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Spring Workshop of the Aurora City Council

Saturday, May 9, 2026, 8:45 a.m.
Aurora Public Schools Professional Development Center
15771 E First Ave
Aurora, CO 80011

Pages
Strategic Planning Update 3
Leticia Callanen, Strategy and Performance Manager, General Management

Estimated time: 90 mins

Break

Estimated time: 15 mins

Build Up Aurora 11
Sponsors: Francoise Bergan, Council Member / Curtis Gardner, Council Member

Outside Speaker: Chris Keating, Keating Research

Laura Perry, Deputy City Manager

Estimated time: 90 mins

Lunch

Estimated time: 30 mins

Downtown Development Authority Update 91
Laura Perry, Deputy City Manager

Estimated time: 15 mins

Budget
Greg Hays, Budget Officer, Finance

Estimated time: 90 mins



7. Miscellaneous Matters

Estimated time: 15 mins

8.  Adjournment
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To: Mayor and City Council
From: Jason Batchelor, City Manager
Date: May 7, 2026
Subject: City Council Spring Workshop

City Council Spring Workshop - Strategy Session

The City will conduct a structured strategy workshop to capture Council’s perspectives on priorities that
should guide advancement of Aurora’s five long-term strategic outcomes and related citywide initiatives.

Goals

e |dentify constituent-informed expectations for City services.
e Establish shared direction for strategy, planning, and budget decisions.
e Strengthen alignment between policy direction and organizational execution.

Session Format
Brad Hunt of The Why Group will facilitate a 90-minute session focused on Council’s top priorities related to
the City’s Strategy Map, which outlines five outcomes and 19 initiatives. The session will include:

o Abrief overview of the Strategy Map and its development.
e Afacilitated exercise involving five stations, one for each strategic outcome, rotated through
in five 15-minute intervals:
o First 5 minutes: review of the outcome and associated initiatives
o Next 10 minutes: idea capture

Conclusion

This workshop is designed to ensure Council’s priorities directly inform the City’s strategic direction and
provide clear guidance for future planning and resource decisions. Attached are the Strategy Map and an
executive summary for each of the five outcomes for review.



CITY OF AURORA R

STRATEGY MAP

City of Aurora staff members are committed to building on the following strategic
outcomes and initiatives in partnership with the City Council and the community.

VISION:

Aurora is a world within a city where all individuals, families, and businesses can thrive and be
proud to call home.

MISSION:

Engaged, innovative city employees delivering efficient and effective public services that
promote culture, community and commerce.

BEDROCK PRACTICES: A ZCOREZA

Collaborative | Data Informed | Employee Focused | Inclusive | Innovative 7, .57 Integrity - Customer Service
Respect * Professionalism

Being a high-performing organization committed to great customer service, innovation and
continuous improvement through a dedicated and empowered workforce. Holding ourselves
accountable to the commmunity through responsible stewardship of taxpayer dollars. Recognizing
that building and maintaining critical infrastructure directly impacts the commmunity, today

and tomorrow.

1.1 Develop leadership at all management levels, focused on servant leadership, financial stewardship, policy development
and efficient resource utilization.

1.2 Foster a workforce culture of high performance and position the city as an employer of choice.

1.3 Prioritize existing and future funding opportunities to maintain, expand and replace the city’s critical infrastructure
and assets.

1.4 Optimize process improvement and technology, empowering employees to innovate, guide data-informed decisions,
and enhance service delivery for the commmunity.

1.5 Strengthen public trust through organizational transparency, legal and ethical behavior and community engagement.

&

Connecting our natural and built environments with pedestrian-friendly multimodal networks.
Ensuring access to open spaces, recreational opportunities and wellness resources that promote
active lifestyles for all ages and abilities. Preserving a sustainable water supply and expanding the
infrastructure to carry it to our growing community.

2.1 Develop and maintain infrastructure to improve multimodal mobility across the city.
2.2 Support, enhance and optimize Parks, Recreation and Open Space for the benefit of the community.

2.3 Develop, protect, manage and conserve our limited water supplies through progressive and effective long-range
planning and partnerships.



3. SAFE

Recognizing that public safety is a shared responsibility by investing in community partnerships
as an integral part of the solution for reducing and eliminating potential risks. Responding to
emergencies appropriately to preserve and enhance the community’s sense of security and well-
being. Promoting safety in our built environment through effective administration of city codes
and ordinances.

3.1 Grow public trust by planning and investing in community partnerships.

3.2 Respond to safety and enforcement-related issues using data to deploy the right assets and resources in the right
places, at the right time.

3.3 Promote and manage safety for the public in our built environment.

4. ECONOMICALLY STRONG

Having a conducive development climate, a diverse mix of industries and housing options, making
Aurora the location of choice for small and large businesses to start up and expand. Fostering
economic growth so that our community thrives and remains resilient, even in times

of uncertainty.

4.1 Encourage diverse retail, arts and entertainment, and other business, commercial and industrial sectors.

4.2 Incentivize small business development with educational opportunities and a clean and safe environment to operate.
4.3 Ensure development projects are approved efficiently and predictably while meeting city codes and regulations.

4.4 Partner in developing desirable, safe and diverse housing choices.

4.5 Maintain a sustainable financial profile to ensure long-term growth and service levels.

?.? 5. CONNECTED AND ENGAGED

Having a community of neighbors that values and celebrates its cultural diversity and sense of
belonging. Providing programming, learning resources, and amenities that reflect the rich history
and contributions of our vibrant communities. Actively engaging and communicating with the
community to achieve desired outcomes.

5.1 Create opportunities to engage in art, cultural, entertainment and enrichment programs that empower individuals and
build stronger community bonds.

5.2 Design places and spaces for shared experiences that foster positive social connection.

5.3 Engage with our community to better understand and respond to their quality of life interests, needs and priorities.

Updated 05/2g
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Executive Summary

Well-Managed Strategic Outcome:

1.

2.

Key focus areas include operationalizing strategy with Envisio, capital planning, IT infrastructure upgrades, public safety
and wellness, language access, community education partnerships, risk management, ADA compliance, and asset
management.

Efforts are ongoing in refining action plans, engaging the public for capital project priorities, enhancing police department
efficiency and well-being, and building capacity in multilingual service provision and fleet management.

Accomplishments:

1.

1.

Productive Strategy Circles address action plan roadblocks; refinements are being made to a yet to be published, strategy

and performance dashboard.

. Public engagement completed for capital planning as part of the Build Up Aurora initiative with seven sessions and 500+

survey responses informing priorities; pilot programs and intake tool drafted.

. Significant IT infrastructure moves underway; server consolidation is progressing with new hardware adoption and tested

documentation standards.

. Community outreach advanced through career fairs and partnerships for 911 education; new police wellness policy drafted

and support training scheduled.

. Quality Assurance and Business Intelligence fully implemented in public safety, enabling data-driven decision-making;

foundational fraud reporting mechanism identified.

. Initial asset management system improvements in Phase 2 ahead of schedule; ADA Service Animal Policy drafted and

submitted for review.
City safety performance tracking maintained consistency of injury rates and identified opportunities for improvement in

motor vehicle incident reduction.

6
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Overall Summary

%
® On Track 60
Some Disruption 20
® Completed 20 0
Status 52%
Progress
0 100

Executive Summary

Healthy Strategic Outcome:

1. Main focus areas include long-term water management, development of multimodal transportation infrastructure, and
optimization of parks, recreation, and open space.

2. Efforts emphasize planning and implementation of significant projects, improvement of regulatory compliance,
enhancement of infrastructure security and accessibility, and fostering regional and cross-departmental collaborations.

3. The City leverages continuous evaluation, public engagement, and policy development to ensure sustainability and

inclusivity in service provision, particularly for water utility, mobility, and community recreational needs.

Accomplishments:

1. Updated master plans in water and wastewater, with related capital improvement programs launched and key
infrastructure projects underway.

2. Successful submission of regulatory applications and progress in expanding raw-water storage and reuse capabilities
related to the Wild Horse Reservoir.

3. Completion of the Older Adults Needs Assessment, with broad dissemination and city council endorsement.

4. Release of the Aurora Reservoir access improvement study alternative matrix and consensus on preferred solution
(Alternative 5).

5. Comprehensive draft of Great Lawn event policy finished, with groundwork laid for citywide event policy and inclusion of
stakeholder and legal feedback.

6. Positive media coverage and continued outreach relating to parks and community programs; implementation of supporting
fee schedules and infrastructure improvements proceeding, despite economic conditions.

7. Preparation of a city council presentation for the comprehensive multimodal transportation plan, and commencement of
design guide development. 7

April 2026
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Executive Summary

Safe Strategic Outcome:

%
36
27
36

59%

Progress
100

1. Key initiatives include violence prevention, homeless navigation campus advancements, enhanced police transparency,

optimized emergency response, and improved accessibility and compliance

2. Notable technology and operational upgrades have been implemented across emergency services, police, fire, code

enforcement, and ADA compliance efforts.

3. Several task forces and interagency collaborations have been established to address cross-cutting community and

emergency needs, with additional focus on training, staffing, and resource optimization.

Accomplishments:

1. Launched new data tracking/reporting for community and academic evaluation, advanced policy transparency with police

scorecards, and celebrated the Homeless Navigation Campus opening.

2. H.E.A.RT. program has placed participants in housing, enrolled clients in education/workforce programs, and launched a

new court accountability system.

3. Aurora Fire Rescue (AFR) updated protocols and expanded the use of advanced EMS devices, improving intubation success

rates from 30% to 70% and deploying new technology platforms for dispatch integration.

4. Paramedic staffing plans and contingency models maintain service levels despite attrition and recruitment challenges;

annual reviews confirm standards are met or exceeded.

5. Facility emergencies and ADA assessments are underway, including ADA Transition Plan Phase 1 completion and published

results.

6. Initiated several collaborations for community engagement and external partnership, including volunteer program

development, SAVE initiative expansion, and regional public safety collaborations.

7. Police have completed district redistricting, hired additional staff for the Real Time Information Center, and progressed §n

drone deployment.

April 2026
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Executive Summary

Economically Strong Strategic Outcome:

1. Key focus areas include updating housing strategy, enhancing local business resources (Aurora Eats), regulatory
streamlining, and creative district initiatives.
2. Collaboration with stakeholders, city departments, and the public remains a central component, emphasizing transparency

and inclusion in decision-making.

Accomplishments:

1. Successfully improved and promoted the interactive Aurora Eats guide for local eateries and markets.

2. Citizen Participation Plan for HUD funding updated and completed.

3. Comprehensive analysis and engagement planning completed for the Housing Strategy, including demographic, supply,
and risk assessments.

4. Held final steering committee meeting and completed a draft implementation plan for the retail strategy across city wards.

5. Extensive public and stakeholder engagement lead to voter approval of the Colfax Downtown Development Authority (DDA)
in November 2025. Efforts have turned to standing up the DDA and Community Development Corporation.

6. UDO updates adopted. Small lot analysis code amendments on target for adoption in 2026. Efforts have included
substantial stakeholder engagement.

7. UDO amendment adopted to incorporate the neighborhood plan process. Implementation handbook has been drafted and
interdepartmental review is completed.

8. Civil construction-related folders fully implemented and publicly accessible, streamlining development review intake.

9. Ongoing process improvements and stakeholder collaboration in updating city codes and manuals.

9
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Overall Summary
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Executive Summary

Connected and Engaged Strategic Outcome:

1.

2.

Key initiatives include digital accessibility improvements, expansion and training within community engagement divisions,
support for cultural and historic milestones, enhanced outreach for homelessness, committee diversification, and outreach
to diverse populations.

Most major goals for digital accessibility, community engagement, committee diversification, and cultural programming
have been achieved, with ongoing monitoring and continual improvement planned moving forward.

Accomplishments:

1.

Successfully implemented the digital accessibility transition plan and maintained high accessibility scores, including

extensive accessible document production and staff training.

. Significant engagement and feedback initiatives completed by the Community Engagement Division, with 10 out of 11

strategic goals met and effective internal training sessions conducted.

. Notable expansion of outreach teams to address homelessness, with caseloads now being managed for unsheltered

residents.

. Diverse representation achieved in civic committees, particularly with the Civic Engagement Commission’s growth and

demographic richness.

. Successful launch and promotion of cultural and historical events, including a major exhibit and draft nomination for

national heritage recognition.

. Enhanced language acquisition and citizenship programming, with increased offerings, strategic relocations, and

curriculum updates.

. Progress made toward the feasibility of a Youth Empowerment Center, including stakeholder engagement, data mapping,
and a forthcoming Request for Information (RFI). 10
. Completion of the Aurora Public Library Strategic Plan, ready for implementation. April 2026
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