
AGENDA
Winter Workshop of the Aurora City Council

 
Saturday, February 7, 2026, 8:30 a.m.

Aurora Room
15151 E. Alameda Parkway

Aurora, CO 80012

Pages

1. Team Builder / Ice Breaker

Estimated time: 15 mins

2. Rules Committee Discussion 3

Sponsor: Alison Coombs, Mayor Pro Tem

Estimated time: 30 mins

3. Strategic Planning Overview 52

Leticia Callanen, Strategy and Performance Manager, General Management

Estimated time: 30 mins

4. Break

Estimated time: 15 mins

5. Budget Overview 65

Greg Hays, Budget Officer, Finance

Estimated time: 45 mins

6. Council Chambers Americans with Disabilities Act (ADA) Update 93

Laura Perry, Deputy City Manager

Estimated time: 15 mins

7. Break

Estimated time: 15 mins



8. Build Up Aurora Update 134

Laura Perry, Deputy City Manager

Estimated time: 1 hr

9. Lunch

Estimated time: 30 mins

10. Aurora Regional Navigation Center (ARNC) Overview 193

Roberto Venegas, Deputy City Manager / Jessica Prosser, Director, Housing and
Community Services

Estimated time: 30 mins

11. Transportation Capital Impact Fee 208

Sponsor: Amy Wiles, Council Member

Laura Perry, Deputy City Manager

Estimated time: 1 hr
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