
AGENDA
 

Spring Workshop of the Aurora City Council
 

Saturday, May 9, 2026, 8:45 a.m.
Aurora Public Schools Professional Development Center

15771 E First Ave
Aurora, CO 80011

1. Strategic Planning Update

Leticia Callanen, Strategy and Performance Manager, General Management

Estimated time: 90 mins

2. Break

Estimated time: 15 mins

3. Build Up Aurora

Sponsors: Francoise Bergan, Council Member / Curtis Gardner, Council Member

Outside Speaker: Chris Keating, Keating Research

Laura Perry, Deputy City Manager

Estimated time: 90 mins

4. Lunch

Estimated time: 30 mins

5. Downtown Development Authority Update

Laura Perry, Deputy City Manager

Estimated time: 15 mins

6. Budget

Greg Hays, Budget Officer, Finance

Estimated time: 90 mins



7. Miscellaneous Matters

Estimated time: 15 mins

8. Adjournment
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