
 

 

 

 
 

 
 

 

 
NOTICE OF COUNCIL MEETING 
 

SPECIAL STUDY SESSION 
TELECONFERENCE (Open to the Public) 

January 18, 2022 
     6:30 p.m. 

 

 

 

 

TELECONFERENCE/ELECTRONIC PARTICIPATION PROCEDURES 
 

Members of the Aurora City Council will participate in the January 18, 2022 Special 

Study Session by teleconference due to concerns surrounding the COVID-19 
(coronavirus) outbreak. To keep the members of our community, employees and 
leaders safe, there will be no public presence at the meeting. Members of the public 

and media will be able to participate remotely through the options listed below: 

 

View or listen live to the Special Study Session 

 
Live streamed at www.auroraTV.org 

Cable Channels 8 and 880 in Aurora 

Call: 855.695.3475 

 

 
Translation/Accessibility 

The City will provide closed captioning services on Cable Channels 8 and 880.  If you need any 

other accommodation, please contact the Office of the City Clerk at (303) 739-7094.  If you are 

in need of an interpreter, please contact the Office of International and Immigrant Affairs at 303-

739-7521 by Tuesday, January 18, 2022 at 9:00 a.m. (Si necesita un intérprete, comuníquese 

con la oficina de asuntos internacionales e inmigrantes en 303-739-7521 por el viernes anterior a 

la reunión del lunes.) 

 

 

For other information regarding public meetings, please contact the Office of the City Clerk at  

(303) 739-7094 or by email at CityClerk@auroragov.org or visit www.auroragov.org 

mailto:CityClerk@auroragov.org


 
AGENDA

Special Study Session of the Aurora City Council 
 

Tuesday, January 18, 2022
6:30 p.m.

VIRTUAL MEETING
City of Aurora, Colorado

15151 E Alameda Parkway
Pages

1. Discussion of the AGRIP Program 1

Vanessa Wilson, Chief of Police / Joshua Nicholas, Chief of Community Relations /
Jessica Prosser, Director of Housing and Community Services

Estimated time: 20 minutes



 

 

CITY OF AURORA 
Council Agenda Commentary 

 

 

 

Item Title:  A-GRIP History and Overview  
 

Item Initiator:  Joshua Nicholas 

Staff Source/Legal Source:  Joshua Nicholas, Vanessa Wilson, Jessica Prosser 

Outside Speaker:  n/a 

Council Goal:  2012: 2.4--Work with our partners to ensure that every child and young person in Aurora have access to 
fundamental resources 

 
COUNCIL MEETING DATES: 

 
Study Session:  1/3/2022 
 
Regular Meeting:  N/A 
 

 
ITEM DETAILS:  

 

Staff were asked to provide information on the prior A-GRIP program, including staffing, services, budget, 
and purposes of the program.  The attached presentation provides that information.  Staff will go over the 
presentation and answer questions during the Special Study Session. 
 

 

 

ACTIONS(S) PROPOSED (Check all appropriate actions) 
 

☐  Approve Item and Move Forward to Study Session  ☐  Approve Item as proposed at Study Session 

 

☐  Approve Item and Move Forward to Regular Meeting ☐  Approve Item as proposed at Regular Meeting

  

☒  Information Only 

  

☐  Approve Item with Waiver of Reconsideration  

     Reason for waiver is described in the Item Details field. 
 
 
PREVIOUS ACTIONS OR REVIEWS: 
 
 Policy Committee Name:  N/A 
 

Policy Committee Date:  N/A 
 
Action Taken/Follow-up: (Check all that apply) 
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☐  Recommends Approval     ☐  Does Not Recommend Approval 

 

☐  Forwarded Without Recommendation   ☐  Recommendation Report Attached 

 

☐  Minutes Attached      ☐  Minutes Not Available 

 
 

 
HISTORY (Dates reviewed by City council, Policy Committees, Boards and Commissions, or Staff. Summarize 

pertinent comments. ATTACH MINUTES OF COUNCIL MEETINGS, POLICY COMMITTEES AND BOARDS AND 
COMMISSIONS.) 

 
As part of Council’s ongoing discussions regarding the Youth Violence Prevention Program, Council requested that 
staff provide information on the prior A-GRIP program. 
 

ITEM SUMMARY (Brief description of item, discussion, key points, recommendations, etc.)  

 
The attached presentation provide an overview and history of the A-GRIP program. 

 

 

QUESTIONS FOR COUNCIL 

 

What additional information would Council wish to see? 

 

 

LEGAL COMMENTS 

 
Type legal comments here 

 

PUBLIC FINANCIAL IMPACT 

 

☐  YES  ☒  NO 

 

If yes, explain:  N/A 

 

PRIVATE FISCAL IMPACT 

 

☒  Not Applicable ☐  Significant  ☐  Nominal 

 

If Significant or Nominal, explain:  N/A 
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Aurora Police Department
Community Relations Section

City Council Special Study Session
January 18, 2022

A-GRIP Presentation
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A-GRIP Overview

• Origins of A-GRIP found in Neighborhood Services (now Housing and 
Community Services) under Original Aurora Renewal programming

• Launched 2011, ended in 2018

• Funded via
• federal grants
• court surcharge 
• red light photo enforcement program

• Community partners contracted to provide support to youth

• Staff included 4 outreach workers providing direct service to youth

• Target population: ages 5 – 24 and their families
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Prevent youth from becoming involved 
with gangs by expanding community 

awareness and by assessing and providing 
appropriate services to high-risk youth 

and their families

Intervene with gang-involved youth, 
provide case management, coordinate the 

provision of appropriate services and 
arrange pro-social activities

Expand the gang-reduction plan to 
include strategies pertaining to juvenile 

re-entry 

A-GRIP Program Goals
2012 Final Report

A-GRIP Target Area
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A-GRIP’s Foundation 

Comprehensive 
Gang Model
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2010
A-GRIP strategic 
plan created by 

sixty-five 
stakeholders from 

50 agencies

2011
A-GRIP 

programming 
implemented 

through partner 
agencies

2013
City Council 

pledges court 
surcharge funding 
to support A-GRIP 
for seven years. 

Service area 
expanded

2015
Police Programs & 
Aurora Renewal 
Programs move 
to Aurora Police 

Department, 
Aurora for Youth 

2017
Staff includes one 

program 
manager, four 
street outreach 

workers, and one 
support specialist

2018
Photo red light 

surcharge 
funding no longer 

available to 
support A-GRIP, 
program ends

A-GRIP Timeline
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A-GRIP Snapshot

Outcomes

Street Outreach Workers proactively contacted 70 youth through outreach efforts

Provided 29 gang awareness presentations, reaching 774 audience members

Participated and distributed program information at 15 major events including
• school involvement: back-to-School nights, resource fairs
• community events: Fall Fest, Cinco de Mayo, Juneteenth
• youth service provider trainings

Conducted risk assessments on youth referred to the JAC by a variety of referral sources. 124 youth 
referred, 56 youth assessed

A-GRIP achieved 80% of the objective to case manage 25 youth; with 2 youth completing the 
program and 10 others remained in services or were in the enrollment phase
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A-GRIP Snapshot

Unanticipated outcomes, impacts, barriers

Project largely successful; unable to meet expected figures for
• number of youth assessed 
• number of youth receiving case management

44% of parents of youth referred to the JAC have refused assessment or have failed to show for 
appointments. 

Of those who completed a JAC assessment and/or were determined A-GRIP eligible, a significant 
number (37%) failed to enroll. 

• lack of enrollment was due to youth refusing services, moving from the area, being incarcerated, 
and other factors. 

Number of gang-involved youth referred directly to the Street Outreach Worker or Intervention Team for 
case-management services typically decline during the summer when school is not in session. 
Referrals typically increase once school resumes.
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A-GRIP Snapshot

Lessons Learned

Family refusal of services underscores importance of A-GRIP’s participation in community events and 
awareness-raising activities; allows program to gain recognition with parents

Ongoing clarification of A-GRIP services and promoting the value of the program remains a need

Evaluation data are limited; outreach workers report youth under case management are more deeply 
involved in gang activity; evaluation data does indicate enrolled youth are older in age

Serving older and potentially more deeply involved youth will continue to challenge the 
project; these youth are those for whom intervention is most needed to impact gang presence, crime, 
and violence
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A-GRIP Funding Sources

11



10`

A-GRIP Funding Snapshot
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A-GRIP Community Partner Funding Allocation

01/01/11-08/31/20 Surcharge Grants Other Total 

GRASP 445,014 204,044 150 649,208

JAC* 144,612 77,837 699 223,148

Omni Institute 33,987 42,440 - 76,427

Mile High Behavioral Health* 131,403 352,319 - 483,722

Friends for Youth 103,365 397,715 5,231 506,311

HOODMONSTERS - 95,833 - 95,833

CU School of Public Health 24,506 159,236 - 183,742

VOA Camp Postcard 25,000 - - 25,000

Total Partners 907,887 1,329,424 6,080 2,243,391

Community Program Supv. 468,333 113,831 582,164

Total 1,281,156 1,443,255 6,080 2,730,491
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YVPP Components of Comprehensive Gang Model
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Specific Model Programming Efforts
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Other YVPP Duplication of Efforts

The A-GRIP program heavily focused on implementing an intervention response.

Additionally, the program contracted with a non-profit to provide the outreach services, and minimal 
prevention efforts that included community events and funding for organizations to offer other youth 
programming activities; Aurora Police administered the GREAT curriculum.

YVPP builds on the A-GRIP approach to include the below programming areas of other National Models 
to support the implementation of a balanced approach that is inclusive of prevention and 
intervention responses.
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Other YVPP Duplication of Efforts
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Key Takeaways 

A-GRIP was the 
catalyst for a multi-
agency partnership 

to include 
community-based 

organizations, 
places of worship, 

and criminal justice 
agencies

Providing a 
spectrum of 
prevention, 

intervention, and 
suppression efforts 
is key to program 

effectiveness

Community partner 
agencies leveraged 

the A-GRIP 
partnership to 

secure funding and 
expand services 

under the A-GRIP 
umbrella

A dedicated source 
of ongoing funding, 
such as surcharge 
funding, is needed 

for long-term 
program 

sustainability
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