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Local Economic Indicators National gross domestic product (GDP) decreased by 1.6% in 
the first quarter of 2022. Further, according to an advanced 
estimate by the federal government, GDP decreased by 0.9% 
in the 2nd quarter. One simple definition of a recession is 
GDP decreasing in two consecutive quarters. However, labor 
markets remain strong, making it unclear if the economy is 
actually in recession. The U.S. unemployment rate was 3.8% 
in June, which remains low, but is up from a rate of 3.4% in 
May. Inflation in the United States continues to increase and 
reached 9.1% in June. Over recent months, the Federal Re-
serve has been aggressively raising interest rates in an attempt 
to slow inflation. Theoretically, raising interest rates should 
lower demand and reduce inflation, but higher interest rates 
also damper economic growth.  

After dropping for 11 straight months, Colorado’s unemploy-
ment rate increased to 3.2% in June (from 3.0% in May). 
There are concerns about the economy looking forward. The 
Leeds Business Confidence Index (LBCI), a local measure of 
business expectations, fell to 41.1 ahead of the third quarter of 
2022 (a score above 50.0 is positive). This is the fifth-lowest 
outlook in the 20-year history of the index. All of the compo-
nents of this index received pessimistic outlooks, with the 
national economy receiving the lowest score with 27.7 points. 
Respondents cited inflation, interest rates, and supply chain 
issues as major factors behind the unfavorable outlook.  

The unemployment rate in the Metro Area has mirrored the 
rate for Colorado over the last two months and stood at 3.2% 
in June. Consumer demand has been strong, although it may 
be slowing. Retail sales in the Metro Area have increased by 
16.3% year-to-date (YTD) through May. It is unclear how 
strong consumer demand will remain given rising prices and 
higher interest rates. It is concerning that the consumer confi-
dence index for the Mountain Region, which includes Colora-
do, fell by 15.0% in June compared to May 2022. On a posi-
tive note, construction in Aurora has remained strong, with 
the number of YTD permits for both commercial and residen-
tial projects showing increases compared to 2021. 

One of the hardest hit sectors during the pandemic was travel 
and tourism. While this sector has not recovered to pre-
pandemic levels, data from this sector continues to show that 
a strong recovery is in progress. For example, the number of 
passengers traveling through Denver International Airport 
was up 30.2% YTD through June, but still remains 1.6% be-
low 2019 passenger levels. Similarly, hotel occupancy in the 
Metro Area YTD through June has been 65.7%, which com-
pares favorably to the 50.9% occupancy rate over the same 
time period in 2021.  

Economic Update 

2022 Current Month            
Compared to Prior Year 

2022 YTD Avg              
Compared to Prior Year 

Metro Area Unemployment Rate 


3.2% (Jun) 

Down 3.0  
percentage points 

3.5% 
Down 2.7               

percentage points 
Consumer Confidence Index (CCI) 

Mountain Region 

 98.6 (Jun) 
-23.7% 

110.9 
-3.5% 

AURORA BUILDING PERMITS 
# of New Commercial Buildings 

 6 (Jun) 
 -33.3% 

 34 
+6.3% 

 

All indicator data above are the most current available as of this 
report’s publication date 

AURORA BUILDING PERMITS 
# of New Residential Buildings 

 515 (Jun) 
+201.2% 

 2,198 
+31.8% 

LEEDS Business Confidence Index (LBCI) 
(values above 50 indicate expansion) 

 Q3 2022 
41.1 

Q2 2022 
53.9 

Q3 2021 
67.3 



Consumer Price Index 
(Year-over-Year Increase for U.S. Urban Consumers) 

 June 2022 
9.1% 

May 2022 
8.6% 

June 2021 
5.4% 
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Total General Fund sources through the second quarter were 
higher than the budget plan by $29.6 million (13.8%). This 
over-performance is shown in the 2022 Revenue Performance 
by Type table. Year-to-date (YTD) revenues reflect a combi-
nation of growing consumer demand and higher prices. Sales 
and use tax collections accounted for 78.3% of the over-
performance in total sources.  

Several other General Fund sources are showing differences 
from the budget plan. Audit revenues are $6.2 million over 
the budget plan and are the biggest source of variance outside 
of sales tax. Franchise taxes collections are $933,700 over the 
budget plan, with higher energy prices driving additional col-
lections from electricity and natural gas franchises. Finally, a 
projected increase in revenue from fines & forfeitures has not 
materialized, resulting in this revenue source being down 
$842,000 from the budget plan.  

As can be seen in the % Change from Same Month in Prior 
Year graph, sales tax collections were consistently experi-
enced double-digit growth in the later portions of 2021 and in 
the first two months of 2022. Growth in sales tax collections 
over the last year has been driven by a combination of strong 
retail sales and rising prices. Growth in sales tax collections 
appears to be slowing and has been under ten percent in three 
of the last four months. With U.S. inflation measuring at 9.1% 
in June, this means that growth in sales tax collections over 
recent months is predominantly driven by price inflation.  

In June, four industry sectors had experienced double-digit 
growth in year-to-date sales tax collections, including Eating 
and Drinking Places (19.6%), Utilities (16.5%), Building Ma-
terials (15.9%), and Auto Dealers and Parts (12.2%). Many of 
these results reflect industry-specific inflation impacts. For 
example, the All Urban Consumers Consumer Price Index 
(CPI-U) in June showed that the cost of utility gas service had 
increased by 38.4% compared to one year ago and the cost of 
electricity was up 13.7%. Given this, it would appear that en-
ergy price increases were the predominant driver of growth in 
sales tax collections from utilities. In contrast, sales tax col-
lections from Eating and Drinking Places up 19.6% YTD. 
With CPI data showing that prices for food away from home 
had increased 7.7% compared to last year, it would appear 
that increased consumer demand for food and drink drove a 
significant portion of the results in this sector.  

See page 6 for detail revenue performance by source. 

Sales Tax  
Top Taxpayers by Industry Category 

Revenues (General Fund Sources of Funds) 

2021 2022 

2022 Revenue Performance by Type 

Sales Tax 
% Change from Same Month in Prior Year 
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Expenditures (General Fund Uses of Funds) 

General Fund operating expenditures through the second 
quarter of 2022 are under the budget plan by $11.6 million, or 
6.8%. This outcome is overwhelmingly driven by a downturn 
in personal services expenditures. Spending against the sup-
plies/other and capital purchases categories is also significant-
ly under budget. After accounting for transfers out to other 
funds, the total General Fund budget variance is reduced 
down to $6.9 million, or 3.3%.  

As can be seen in the 2022 Transfer Detail chart, transfers are 
over budget for two main reasons. First, stronger-than-
budgeted capital-related revenue collections increased the 
transfer out to the Capital Projects Fund. The other transfers 
out category is also over budget and stems from an incentive 
payment in relation to a large data center in Aurora. The 
budget for these transactions will be included in a future 2022 
supplemental amendment.  

The supplies/other expenditure category is $2.2 million 
(17.2%) under the budget plan. A significant amount of new 
appropriations was added to this category in the 2022 budget, 
particularly in the areas of IT and Public Safety. Much of 
these new appropriations have not yet been spent as a result of 
supply issues and delivery delays. Departments are hopeful to 
have these issues resolved by the end of the year.  

The capital purchases category is under the budget plan by 
$2.7 million (51.3%). The most of these savings are the result 
of vehicle and heavy equipment production and delivery de-
lays. Once again, departments are hopeful to at least have pur-
chase orders in place by the end of the year. 

Before the “Great Resignation”, Career Services vacancies 
stood at 91.0 FTE in the General Fund at the end of the first 
quarter of 2021. At the end of the second quarter of 2022, va-
cancies in the fund have increased 124% to 203.5 FTE. Ex-
perts are trying to understand what is driving this national 
trend but regardless of the cause, this level of sustained va-
cancies has taken a toll on staff. Along with civil service attri-
tion, this has resulted in salaries and benefits savings of $11.7 
million as shown on the 2022 Personnel Expenditures chart. 
These savings were used for higher-than-typical turnover-
related accrued leave payouts (special pay) and overtime ex-
penditures, causing the overages in special pay and overtime. 
Human Resources is developing strategies for retention and 
inflation relief that, once approved, will be funded by these 
vacancy savings.  

All other operating expenditures combined are tracking close-
ly to the year-to-date budget plan. 

See page 6 for detail by expenditure category. 

2022 Expenditure Performance 

2022 Transfer Detail 

2022 Personnel Expenditures 
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General Fund | Fund Summary 

See page 9 for glossary and detailed data description for each column. 
1. Operating revenue accounts for the transfer out of construction 

related use tax to the Capital Projects Fund (CPF). 

2. The transfer to the CPF is calculated in December and transferred 
out of the General Fund. 

rate fund reporting is required. For an overview of the General Fund 
budget, including a breakdown of uses and departments, see page 8. 

The General Fund is the operating fund for the City of Aurora. It 
accounts for receipts, appropriations, and expenditures unless sepa-

3. The 2022 Adopted Budget includes the planned use of $8.4 
million in funds available to fund $8.5 million in one-time 
amendments. 

4. The 2022 Spring Supplemental added $24.4 million in 
appropriation including the following significant items: 
transfer to the Capital Projects Fund of additional funds 
available ($4.0 m); Independent Consent Decree Monitor 
($4.7 m); and pre-payment of Hogan Parkway debt ($13.1 m). 
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Fund Description 
The General Fund is the operating fund for the City of 
Aurora. It accounts for receipts, appropriations, and 
expenditures unless separate fund reporting is required.  

Sources of Funds 
Sources of funds include nearly all taxes and other resources 
traditionally associated with city operations. Revenues and 
expenditures from the 0.25% voter-approved sales tax for the 
police officer staffing mandate are included in this fund. 
Other sources include transfers in from other funds. 

Retail sales remain the backbone of Aurora's General Fund, 
accounting for roughly 56% of total revenue. Use tax is a 
companion tax to sales tax and is associated with purchases 
of commodities and equipment. Approximately two-thirds of 
all General Fund revenue is dependent on purchases when 
use tax revenues (e.g. building materials use tax, automobile 
use tax, and equipment use tax) are included.  

Uses of Funds 
Uses of funds mainly result from expenditures incurred by 
the departments included in the General Fund. The majority 
of general services, programs and activities for the citizens of 
Aurora are supported by this fund, as well as the City 
Council and the administrative management functions. Other 
uses include transfers out to other funds, such as the transfer 
to the Capital Projects Fund. 

Public safety functions, including Fire, Aurora911 Dispatch, 
Police, and Courts & Legal account for 55.0% of total 
General Fund appropriations in 2022.  

2022 General Fund Appropriations  
(Uses) 

2022 General Fund Revenue 
(Sources) 

General Fund Overview 

General Fund Departments 
 Library & Cultural     

Services 
 Non-Departmental        

(snow removal,          
transfers, contingencies) 

 Parks, Recreation & 
Open Space 

 Mayor & City Council 
 Planning & Development 

Services 
 Police 
 Public Defender 
 Public Works 

 Fire 
 General Management 
 Housing and Community 

Services 
 Human Resources 
 Information Technology 
 Judicial 
 

 Aurora911 
 City Attorney 
 Civil Service Commis-

sion 
 Communications 
 Court Administration 
 Finance 
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Glossary 

Accrual Basis: Transactions are recorded as they occur, regardless of the timing of related cash flows.  

Actuals: Transactions recorded in the accounting system on a cash basis. Certain revenue sources are recorded on the accrual 
basis instead of the cash basis.  

Cash Basis: Transactions are recorded in accordance with cash flow regardless of economic transaction timing. 

Encumbrances: The legal commitment of appropriated funds to purchase an item or service in the future. An encumbrance is 
recorded when a purchase order is recorded. The encumbrance is reduced as cash payments are made against the purchase 
order. If there is an encumbered balance at the end of any given year, the balance will carryforward and be added to the next 
year’s working budget to cover the cash outlay in that year. 

Spending Plan/Projection Plan/Revenue Plan: For current month and year-to-date comparison purposes, the 2022 budget and 
revenue assumptions have been projected monthly, or calendarized. Various methods were used in the process including: 
historical seasonality, known payment schedules, payroll and benefit calendars, and the straight line basis (1/12th per month). 

Variance: Used to describe the difference or resulting percentage change in comparative data. Bracketed variances indicate an 
unfavorable result.  

Column Descriptions 

Sources of Funds: All revenue received from external/internal sources and interfund transfers into the fund. 

Uses of Funds: All departmental expenditures incurred and interfund transfers out of the fund. 

2022 Budget: The 2022 Adopted Budget plus prior year encumbrance carryforwards, transfers and approved supplemental 
amendments. 

2022 Projection: A detailed estimate prepared mid-year for use in current year budget balancing and as the basis for the 
subsequent budget year estimates. 

YTD Actual thru the Current Month: The year-to-date actual sources and uses of funds. 

Year-to-Date / Current Month Variance: 

 Over/(Under) - Current year sources under the prior year or budgeted/projected sources are unfavorable, indicated by 
brackets. 

 Under/(Over) - Current year uses over the prior year or budgeted/projected uses are unfavorable, indicated by brackets. 
 2021 - The $ difference between 2022 year-to-date / current month actuals compared to the 2021 actuals for the same 

timeframe. 
 2022 Budget/Projection - The $ difference between the 2022 year-to-date / current month actuals through the current 

month compared to the 2022 year-to-date budget/projection spending plan for the same timeframe. 
 Percent Chg vs 2021 - The percentage change between 2022 year-to-date actuals through the current month and the 

2021 actuals through the same month. 
 Percent Chg vs Budget/Projection - The percentage change between the 2022 year-to-date actuals and the year-to-date 

budget/projection spending plan. 
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By making payments within the standard 30 days or less, the city 
can capture vendor discount terms, avoid penalties and interest 
charges, and save taxpayer money. Performance in June was at 
87%, with the year-to-date performance at 86%. 

In an effort to fight inflation, the Federal Reserve hiked interest 
rates by a combined 1.5% across three rates hikes in the first half 
of 2022. Given this environment, weighted average yield has 
consistently risen over recent months and reached 1.40% in June. 
This yield remains down from 1.90% in 2020 but is higher than 
the 1.13% earned in 2021.  

The portfolio balance has generally increased over recent months 
due to the receipt of federal ARPA funds, steady water revenues, 
and strong sales and use tax receipts. 

87% (Mar)  86% (YTD) 

Target: 30 Days for 85% 
of Vendor Payments 

June 2020 2021 2022 

Cash & Investment Port-
folio $607.2 M $703.5 M $932.9 M 

Weighted avg. yield 1.90% 1.13% 1.40% 

Duration (months) 19.8 22.2 20.3 

Delinquent Tax Collections 

Delinquent Tax Collections ($ in Thousands) 

Accounts Payable 

Investments 

Financing Transactions Over Previous 12 Months 

City of Aurora 
Report Prepared by 

Office of Budget and Financial Planning  
15151 East Alameda Parkway, Suite 5500 

Aurora, Colorado 80012 
budget1@auroragov.org 

Finance Department Indicators (for the month ending 6/30/22) 

Delinquent tax collections in June were $1.2 million. This is the 
largest amount of monthly delinquent taxes collected in recent 
history. June collections included a large collection case, which 
involved both a large tax audit balance as well as unpaid taxes 
over multiple periods.  

In February 2022 the City prepaid the $13.4 
million Hogan Parkway Loan. This transaction 
saves $2.4 million in annual debt payments 
through 2027 and unencumbers the Tallyn’s 
Reach Complex which was pledged to the loan. 
Future financing transactions include 2022 
Heavy Fleet ($9 million), Road Improvements 
COP ($35 million), and AURA Conference Center 
and Parking Structure refinancing ($21 million). 

Purpose Amount Closed Rate Term 
(yrs.) 

Lender/
Banker 

Series 2021-A Heavy 
Fleet $8.3M 21-Nov 1.16% 6.3 Key 

Series 2021-B Water 
Taxable Refunding $265.2M  21-Aug 2.37% 25.0 Morgan 

Stanley 


