AGENDA
Ad Hoc Red Tape Committee

Thursday, January 20, 2022
Noon —1:30 p.m.
WebEx Event

Public Participation Dialing Instructions
Dial Access Number: 1-408-418-9388
Enter Participant Code: 2480 817 7977

Council Member Dustin Zvonek, Chair
Mayor Pro-Tem Bergan
Council Member Gardner
Council Member Jurinsky
Council Member Marcano

Welcome and Introductions CM Zvonek

Review Committee Mission CM Zvonek
A. Suggested mission statement: To reduce and remove barriers to opportunity
B. Focus areas for review: Rules/Regulations, Taxes/Fees, City Processes

Develop Communication/Outreach plan CM Zvonek

A. Internal/external partners

B. Registration and screening for hearings/

C. Electronic submission option for anonymous feedback and for those unable to attend
a hearing

Hearing schedule

Miscellaneous Items for Discussion

Confirm Next Meeting — February 17, 2022, Noon — 1:30 p.m.



