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Economic Update

Major economies continued their divergent growth paths in
2014. Weak economic growth in the Euro Area and Japan
led to lower than expected global growth. Concurrently,

Key Economic Indicators

Current Mo Data/
% Chg to Prior Mo

Year-to-Date
Avg % Change

3-9 0/0 (Dec)

+ 2,800 (Dec)
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+ 4.9%
Q4 2014 Q3 2014 Q4 2013
Office 10.6% 11.0% 11.6%
Industrial 3.3% 3.6% 4.2%
Retail 5.7% 5.8% 6.3%

Note: All indicator data is most current available

the United States has shown signs of sustainable growth.
Preliminary real GDP data for 2014 suggests the nation
grew at an annual rate of 2.4 percent, a slightly higher
rate than the 2.2 percent growth seen in 2013. Growth
was driven by gains in consumer spending and private
investment, partially offset by decreases in federal
government spending and net exports.

Colorado’s economy continues to expand at a faster pace
than most other states, with employment and personal
income growth rates exceeding national averages.
Statewide employment grew 2.7 percent in 2014, driven
by gains in construction, health care and social assistance,
and accommodation and food services. This resulted in an
unemployment rate of 4.0 percent by December 2014,
which brought Colorado back to pre-recession levels.
Combined with a decreasing underemployment rate,
economists predict upward pressure on wages in 2015. At
the local level, employment gains resulted in a 3.9 percent
unemployment rate in December 2014, down from 5.7
percent in December 2013.

Consumer confidence in the Mountain Region fell to 97.3 in
December. Despite the fall, year-to-date confidence rose
an average of 19.4 percent compared to 2013.
Employment and income growth, along with low interest
rates, have boosted confidence and spurred improvements
in consumer spending. Looking ahead, Colorado business
leaders remain optimistic for the first quarter of 2015, as
reflected by the Leeds Business Confidence Index. This
quarterly index is published by the University of Colorado
at Boulder and gauges Colorado business leaders’ opinions
about economic conditions for the upcoming quarter.

Although the number of new residential and commercial
building permits issued in Aurora fell 2.6 percent in 2014,
permits issued for improvements to existing structures
more than doubled. This significant reinvestment in
existing homes and businesses contributed to a substantial
increase in development related revenue. With mortgage
rates likely to remain low through 2015 and low
unemployment rates expected to support wage increases,
building permits are forecast to increase in Aurora.

Employment growth is likely to drive continued economic
expansion in 2015. In addition, Aurora residents are
benefiting from lower gas prices without experiencing the
negative economic impacts felt in some energy producing
regions.



Fund Dashboard - Year End Results

Funds Available
General Fund Variance

(to projection)

Beginning Fund Increase/(Use) of
Balance Funds Available

$4,933,421

($1,282,300) (projection)

Comments ‘ $6,215,721 $51,202,088

Increases in significant revenue
sources, driven by sales and use tax Operating Reserve TABOR/ Policy Reserve
collections, combine with expenditure
savings to add fund balance.
Expenditures are under projection due
to lower than anticipated personal
services costs, and water utility
savings.

Ending Funds
Available

$25,678,814

$17,145,580 (projection)

$30,456,695

$32,774,208 (projection)

$56,135,509

$49,919,788 (projection)

AILLS Beginnin
Available < : Increase/ Ending Funds

Fund Comments

Variance (Use) of Funds Available

i Balance
(to projection)

Higher than projected draw down
Water/ G ($20,419,384) $83,271,011 of funds due to the weather related
revenue shortfall and additional
$103,690,395 | (43 140,587 90,549,808 ; : -
Wastewater ($13,140,587) $90,549, capital expenditures. Full impact of
($7,278,797) (projection) (projection) revenue shortfall partially offset by
operating expenditure savings.
Revenues above projection driven
G ($1741922) $1671580 by youth and sports programs;
Recreation $342,502 $64,080 $406,582 exp_en:l_iture; finished ) ovsr
- - projection due primarily to
ojection ojection
($239,002) (projection) (projection) | e rsonnel costs.
Revenues above projection due to
$377,694 $1,190,153 higher gifts & donations for the
Cultural $812,459 Aurora History Museum.
Services g ($102,786) $709,673 Expenditures finished under
$480,480 (projection) (projection) projection as a number of AIPP
projects were pushed into 2015.
$4’044’399 $7,702’007 Increasing permit activity resulted
Development $3,657,608 in higher than projected revenues.
Review ’ r $1,933,762 $5,591,370 Expenditures were below projection
$2,110,637 (projection) (projection) due to vacancies.
Decreases in rounds played were
. $57,557 $1,149,805 offsTt by increased user fees
resulting in revenue coming in
Golf Courses $1,092,148 ($64,053) $1,028,095 slightly above projection. Utility
$121,710 (projection) (projection) savings related to irrigation led to
below projected expenditures.




G e n e ra |. F u n d U pd ate Revenues (Sources of Funds)

Total General Fund revenue collections in 2014 exceeded
expectations, with growth rates accelerating through the
year due to stronger than expected gains in sales, capital-
related use, and auto use taxes. With 99.9 percent of the
fund’s revenue collected, 2014 collections are estimated to
be $19.9 million (7.6 percent) over 2013, equating to an
$8.3 million (3.1 percent) increase over projection.

Nearly half of the excess revenue is attributable to
significant increases in sales tax collections, which are
ahead of projection by $3.9 million. This equates to a 7.4
percent increase over 2013, which surpasses the projected
4.7 percent. Collections from the top 100 taxpayers gained
momentum through the second half of 2014, exceeding
2013 by 5.0 percent. Notable increases were seen in the
eating & drinking places, building materials, and auto
dealers & parts categories. Growth was partially offset by
decreases in the telecommunication and electronics/
computers sectors. Revenue from taxpayers outside the
top 100, primarily related to the technology and
construction industry, make up 53.4 percent of the year-
over-year variance with a 14.8 percent increase.

Auto use tax collections are ahead of projection by
$917,200 (6.5 percent), primarily driven by continued low
interest rates on auto loans. Additionally, falling gas prices
likely contributed to a rise in car sales in late 2014. Year-
to-date capital-related use tax collections are $1.9 million
(10.7 percent) over projection, primarily attributable to
notable increases in commercial construction and the high
number of roofing permits issued, which more than tripled
the number of permits in 2013 thanks in part to hailstorms
during the spring and fall.

The completion of large audits in the fall resulted in a
$683,000 (34.4 percent) increase in audit revenues over
projection. Year-end lodger’s tax revenues are ahead of
projection by $406,300 (7.0 percent), largely due to
intense marketing efforts by Visit Aurora combined with
increased average hotel rates compared to the prior year.
Business licenses & other permits are $504,400 (24.5
percent) over projection, largely due to vast improvements
in the City's existing infrastructure and new housing
developments which have required permits for the
construction of new streets, sidewalks, and drainage.

Overall, increased revenue collections were more than

2014 Revenue Performance by Type

Total Revenue $271,607.2 [$8,303.3  3.1%
General Sales Tax $149,163.3 |$3,893.4 | 2.6%
Capital Related Use Tax 17,5569 | 1,871.8  10.7%
Auto Use Tax 14,110.8 917.2 | 6.5%
Franchise Fees and Taxes 14,613.1 (1.1)] 0.0%
Fines & Forfeitures 6,173.2 (132.5) (2.1%)
Highway User's Fees & Taxes| 10,607.1 134.7 1.3%
Audit Revenue 1,983.2 683.0 | 34.4%
Al Other Gen Fund Revenue | 57,399.7 935.7 1.6%

Sales Tax - Percent Change from Same Month in
Prior Year

12.0%

11.29

10.9%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

March
April
May
June
July
August
October
October

December
January
February
September
November
December
September
November
December

2013

Top 100 Taxpayers by Industry Category

2014 2013 9
Industry Category $ -

YTD Dec YTD Dec Variance Change
Eating & Drinking Places $21,293,280 $19,240,264 $2,053,016 | 10.7%
Discount Stores 19,187,969 18,997,244 190,725 1.0%
Utilities 11,238,701 10,791,119 447,582 4.1%
Telecommunication/Cellular 10,503,892 10,808,190 (304,298)| (2.8%)
Building Materials 9,492,152 8,737,803 754,349 8.6%
Auto Dealers and Parts 8,141,606 7,565,430 576,176 7.6%
Department Stores 4,897,860 4,471,723 426,137 9.5%
Beer, Wine, and Liquor Stores 3,926,546 3,658,225 268,321 7.3%
Clothing and Clothing Accessories 3,806,404 3,685,034 121,370 3.3%
Grocery Stores 3,487,643 3,565,006 (77,363)| (2.2%)
Sport Goods, Hobby, Books, Music 2,769,007 2,745,367 23,639 0.9%
Electronics/Computers 2,703,778 2,858,436 (154,658)| (5.4%)
Furniture and Home Furnishings 1,943,821 1,800,665 143,156 8.0%
Other Top 100 8,288,510 7,447,599 840,912 | 11.3%
TOTAL OF ABOVE (Top 100 Taxpayers)|$111,681,171 |$106,372,105 | $5,309,066 | 5.0%
Total of All Other Taxpayers 43,751,291 38,119,231 5,632,060 | 14.8%
Sales Tax Incentives (2,375,772) (1,989,688) (386,084)| 19.4%
TOTAL REPORTED SALES TAX 153,056,690 |$142,501,648 | $10,555,042 | 7.4%

enough to offset decreases in fines & forfeitures and other
sources of revenue. See page 12 for detail revenue
performance by source.




G e n e ra |. F u n d U pd ate Expenditures (Uses of Funds)

Final audited data for 2014 is not yet available, therefore
an estimate of year-end General Fund uses has been
formulated for the purposes of this report. No significant
changes are anticipated that would materially alter the
following analysis.

Total year-end expenditures for 2014 are estimated to be
$34,500 over projection. Excluding transfers, year-to-date
operating expenditures are under projection by $1.9
million, offset by a $1.9 million increase in the capital
projects transfer as a result of stronger than projected
construction related revenue collections.

Year-end personnel related expenditures are $684,500
under projection, predominately driven by compensation
savings associated with vacant positions throughout the
year. These vacancy savings have been partially offset by
overages in special pay, overtime and temporary
compensation. Citywide special pay ended the vyear
$807,000 over projection, largely the result of Police and
Fire sick and vacation leave payouts. Overtime
compensation for 2014 was $242,300 over projection,
mainly due to overages in Police and Fire. Temporary
compensation through December is $261,300 over
projection, driven by temporary employees retained during
winter for snow removal and a light rail consultant.

Professional and technical services ended the year $67,900
under projection due to savings related to the delay of the
new Tax and Licensing software system, offsetting
increased expenditures for the Amendment 64 Regulatory
Division and Forestry tree maintenance.

Year-end expenditures for utilities are $882,200 under
projection. The ‘Citywide Utilities’ chart shows the year-end
projection, actual expenditures and the resulting variance
through December. The vyear-end utility savings are
primarily driven by lower water usage due to a rainy
introduction to the summer season, followed by mild
temperatures through the end of the year.

Operating supplies are $262,800 over projection, largely
attributable to snow removal materials and Fleet
replacement purchases. Debt and capital related purchases
are $582,500 under projection mainly due to the shift of
Public Works appraisals to 2015 and lower than projected
equipment replacement purchases.

2014 Expenditure Performance

Expenditure Category YTD Dec Under Proj Over Proj
($ in thousands) Projection $ % $ %
Personal Services $175,134.2 | $877.9 0.5%
Temporary Compensation 2,145.1 (261.3)| (12.2%)
Professional/Technical 8,191.1 67.9 0.8%
Operating Supplies/Other 15,216.2 (262.8)| (1.7%)
Utilties 10,871.6 | 882.2 | 8.1%
Fleet/Risk Interfund Charges 12,486.9 (11.8)| (0.1%)
Debt/Equip Purchases 4,111.1 | 582.5 | 14.2%
Total Operating Expenditures $228,156.2 |1,874.5 0.8%
Total Transfers Out 44,339.0 (1,875.7)| (9.6%)
Total Uses of Funds $272,495.2 ($34.5) (0.0%)

2014 Personnel Expenditures

Actuals
Under/(Over)
Projection

YTD Dec
Projection

YTD Dec
Actuals

Personal Services

gg%ﬂ%ﬁgﬂfg’f $167,831,412 | $165,904,327 |  $1,927,085
Special Pay 4,422,012 5,228,971 (806,959)
8::22:1‘Zation 2,005,448 5,247,721 (242,273)
2;2530%;5““ $177,258,872 |$176,381,020 |  $877,853
Eﬁﬂgg;ﬁ;ﬁm 2,145,083 2,406,404 (261,321)
'llp'reocf:r? ;Scig Inglef:/ices 8,191,072 8,123,145 67,927
pota) Compensation |$187,505,027 $186,910,568 | $684,459

2014 Vacant Positions

Vacancies (o) § (0] (0)c] (0]}
Total Career Service | 33.0 FTE | 42.5 FTE | 40.8 FTE | 33.5 FTE

2014 Citywide Utilities

Electricity
Natural Gas

Non-Routine Maint-XCEL
Street Lights-XCEL
Traffic Lights,Signs,Flash|

Water/Sewer
Other Utilities
Total Dec YTD

YTD Dec
Projection

$1,641,512
352,406
1,032,048
4,535,536
81,380
3,185,443
43,298
$10,871,623

YTD Dec
Actuals

$1,620,999
294,380
1,011,699
4,478,884
101,234
2,436,624
45,613
$9,989,432

Actuals
Under/(Over)
Projection

$20,514
58,026
20,349
56,652
(19,853)

748,819
(2,315)

$882,191

See page 12 for detail expenditures by category.



Water/Wastewater Funds ...

The projection for the combined Water and Wastewater
funds included a draw down of funds in 2014 in order to
prepay significant debt and allow for stable water rates.
Year-end performance shows an additional draw down of
$7.3 million due to a substantial, weather related revenue
shortfall.

Revenue (Sources of Fund)

Total revenue for 2014 concluded the year under
projection by $9.5 million. The projection shortfall was due
to lower than expected water usage as a result of a wet
and cool summer, yielding lower water utility collections.
All other sources of revenue posted a net decrease of $0.6
million, partially offsetting the water utility shortfall of
$10.1 million.

When comparing to 2013, total revenue for the combined
funds for 2014 increased 14.0 percent over 2013 due
primarily to an agreement with the Roxborough Water and
Sanitation District where the district received a permanent
water supply from Aurora and paid a one-time required
connection and development fee of approximately $27
million. All other sources of revenue were flat compared to

the prior year. Grant revenue dropped substantially, as the
City received the Westerly Creek grant award of $2.2
million in 2013 while no new grant money was recognized
in 2014. Aurora Water also received $1.9 million in
reimbursements for the Harvard Avenue water and sewer
line relocation project in 2013.

Expenses (Uses of Funds)

Total expenses in 2014 ended the year under the
projection by $2.2 million. The 2014 projection-to-actual
variance shows a $1.8 million savings in supplies and
services, combined with a $1.3 million savings in Metro
Wastewater charges, partially offset by a $2.1 million
increase in capital projects driven by the approval of
additional funding for the construction phase of Lower
Westerly Creek Flood Control Improvements.

Total expenses in 2014 were $59.7 million higher
compared to 2013, mainly due to capital projects
spending. Water leases and temporary storage expenses
increased in 2014 since Aurora Water was able to write off
$2.2 million in unused liability for the Strontia Springs
Reservoir project in 2013.

Storage Summary
As of December 31, 2014

60,000

Total Storage Capacity I.— -
50,000 156,400 acre feet ! i
40,000

30,000

20,000

10,000

Pueblo If & Holbrook* Lake

When Meredith

Lake Henry

Reservoir  Turq.

= Current Content

Twin Lakes Turquoise Homestake Homestake Jefferson
West Slope  Lake

Aurora Strontia

Reservoir

Spinney Rampart  Quincy

1 Available Space



Cultural Services Fund update

Fund performance finished the year better than projection
by $480,500. The 2014 projection included the planned
use of fund balance for Art in Public Places expenditures
which have been delayed.

Revenues (Sources of Funds)

Year-end revenue is $148,700 higher than projected. This
is largely attributable to a donation for the trolley trailer at
the Aurora History Museum, which increased miscellaneous
revenues by $75,000. In addition, transfers in from the
General Fund increased by $73,000 when compared to
projection in order to offset two large retirement buyouts
and a revenue shortfall in the Fox Christmas production.
Intergovernmental revenue decreased by $4,600
compared to 2013, yet remained $15,100 over projection.
Collections from user fees are $36,300 under projection,
primarily related to lower than expected revenues from the
Aurora Fox.

Expenditures (Uses of Funds)

Total expenditures in 2014 are $331,800 lower than
projection. Professional & technical services costs came in
$368,900 below projection as a number of art acquisitions
for the RTD projects were pushed into 2015. These
savings are partially offset by an increase in professional &
technical services and operating supplies at Aurora Fox
due to a higher number of performances than anticipated.
Compared to 2013, professional & technical services
increased by $185,400. This is largely due to art
acquisitions and expenditures related to the trolley trailer,
expenditures which are included in the 2014 projection.

Recreation Fund update

The fund’s balance ended the year $239,000 lower than
the 2014 projection as a result of the use of $175,000 of
funds. The decrease in funds available was mainly due to
higher than expected expenditures in personal services
and temporary compensation. The ending funds available
in the fund are $167,600.

Revenues

Total 2014 revenue finished the year $127,900 better than
projected but was $348,500 less than total revenue in
2013. Higher turnout at the recreation centers and
increased attendance from the Preschool and Youth
Programs and the Senior Programs make up the majority
of the increase in revenue. These revenues were offset by
decreases in Aquatics due to unexpected and delayed
closures at Utah and Del Mar pools.

Expenditures

Total uses of funds are over 2014 projection by $366,900
driven by increases in Temporary Compensation and
Professional and Technical Services. Market rate
adjustments for certain contingent positions drove up
temporary compensation costs while contracted services
came in over projection for the Morning Star Adult Day
Program. While over the 2014 projection, expenditures still
remained under the approved 2014 budget.

Cultural Services Attendance Comparison
2013 vs. 2014

2013 w2014

35,000

30,000
g 25000 —
3 20,000 +—
g 15000 +—
£ 10000 |

5000 +—

Dance  Aurora Fox Cultural History

Arts Museum

Recreation Attendance Comparison
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Development Review Fund update

The Development Review Fund (DRF) is dependent on
construction and development activity. Revenues and ex-
penditures fluctuate depending on the level of new devel-
opment activity in the City and the resulting changes in
plan review and inspection activity. Total funds available
ended the year $2.1 million better than projection due to
revenue improvements in excess of expectations for the
Development Review Fund.

Revenue (Sources of Funds)

The largest portion of revenue is from fees collected for
permits, application fees and licensing. Revenue through
the end of 2014 is currently $3.6 million higher than 2013
and $1.8 million higher than the projection. This is mainly
due to application and permit activity.

Expenditures (Uses of Funds)

Personnel expenditures account for 94 percent of year-to-
date DRF operating expenditures, this excludes the over-
head transfer to the General Fund and capital related ex-
penses. Expenditures for the end of 2014 came in under
the projected amount due to some vacancy savings in the
building department. Comparing 2014 to 2013, total ex-
penditures increase due to additional FTEs being funded
driven by an increasing workload.

Golf Courses Fund update

The majority of Golf Fund revenue is earned from May
through September and expenditures, primarily temporary
compensation, capital related, and operating supply expen-
ditures, are managed in accord with revenues. Revenue
and expenditure variances are analyzed in more detail be-
low. Total funds available ended the year $121,700 better
than projection, adding $57,700 to fund balance instead of
drawing down funds as projected.

Revenues (Sources of Funds)

Total revenue in 2014 finished the year slightly above pro-
jection. Year-end revenue results equate to a 1.8 percent
improvement over 2013. As anticipated, the approved fee
increases for 2014 offset the impact closing the Centre Hill
Golf Course and the associated drop in rounds played.

Expenditures (Uses of Funds)

Total expenditures are under projection by 1.1 percent, or
$94,100. Utilities savings of $215,400 generated by sum-
mer rainfall were offset by overages in other operating ex-
penditures.

Project Valuations and Permits Issued
2013 vs. 2014

= Valuation ($ mil) Permits Issued

$700 25,000
600
$ - 20,000
§ $500 r
2 . - 15,000
g $400 "
S $300 - 10,000
'g' $200
- 5,000
F $100 '
- 2010 | 2011 | 2012 | 2013 | 2014 |
s Valuation ($ mil)| $415 | $327 | $436 | $522 | $614
Permits Issued | 13,729 | 9,958 | 12,464 12,186 23,508

Rounds Played
2013 vs. 2014
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General Fund Overview

Description of Fund

The General Fund is the operating fund for Aurora. It
accounts for receipts, appropriations, and expenditures
unless separate fund reporting is required.

Sources of Funds

Sources of funds include nearly all taxes and other
resources traditionally associated with City operations.
Revenues and expenditures from the 0.25 percent voter-
approved sales tax for police officer staffing mandate are
included in this fund. Other sources include transfers in
from other funds.

Retail sales remain the backbone of Aurora's General Fund,
accounting for 54 percent of total revenue. Use tax is a
companion tax to sales tax and is associated with
purchases of commodities and equipment. Two-thirds of
all General Fund revenue is dependent on purchases when
use tax revenues (e.g. building materials use tax,
automobile use tax, and equipment use tax) are included.

Uses of Funds

Uses of funds mainly result from expenditures incurred by
the departments included in the General Fund. The
majority of general services, programs and activities for
the citizens of Aurora are supported by this fund, as well
as the City Council and the internal administrative
management functions. Other uses include transfers out to
other funds, such as the transfer to the Capital Projects
Fund.

Public safety functions, including Fire, Dispatch, Police, and
Court Administration account for 56 percent of total
General Fund appropriations in 2014. In comparison,
public safety functions accounted for 49 percent of
appropriations seven years ago.

2014 General Fund Sources

Other & Operating
Transfer, 14%

Capital Related Use

Tax, 6% Sales Tax, 54%

Fines & Forfeitures, 2%

Highway Users
Taxes/Fees, 4%

Auto Use Tax, 5%

Franchise Fees/Taxes,
5%

Property Tax, 10%

Total Sources of Funds: $265.1 million

2014 General Fund Appropriations (Uses)

Admin & Support, 9%
Parks, Recreation, and Courts & Legal, 6%
Open Space, 4%
Police, 33%

Legislative, 1%

Capital & Other Transfers,
18%

Planning & Development

Services, 1% )
Fire, 15%

Neighborhood Services,
1% Dispatch, 2%

. Library & Cultural Services,
Public Works, 9% 2%

Total Uses of Funds: $272.1 million

General Fund Departments

o City Attorney ¢ General Management

» Mayor & City Council  Information Technology
* Civil Service Commission o Internal Services
¢ Court Administration o Judicial
¢ Finance e Library & Cultural Services

e Fire » Neighborhood Services

e Non-Departmental (snow e Police
removal, transfers,

contingencies)

¢ Public Defender

e Public Safety

* Parks, Recreation & Open Communications Center

Space

. e Public Works
e Planning & Development

Services
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Glossary

Accrual Basis: Transactions are recorded as they occur, regardless of the timing of related cash flows.

Actuals: Transactions recorded in the accounting system on a cash basis plus encumbrances. Certain revenue
sources are recorded on the accrual basis instead of the cash basis. Accrual basis revenue sources will show zero
collections for January, and in some cases February, and two or three months of receipts recorded in December.

Cash Basis: Transactions are recorded in accordance with cash flow regardless of economic transaction timing.

Encumbrances: The legal commitment of appropriated funds to purchase an item or service in the future. An
encumbrance is recorded when a purchase order is recorded. The encumbrance is reduced as cash payments are
made against the purchase order.

Variance: Used to describe the difference or resulting percentage change in comparative data. For the General
Fund, bracketed variances indicate an unfavorable result. For all other funds, bracketed variances indicate that the
result is under the amount being compared to.

Column Descriptions
Sources of Funds: All revenue received from external/internal sources and interfund transfers into the fund.

Uses of Funds: All departmental expenditures incurred and interfund transfers out of the fund.
2014 Budget: The 2014 Adopted Budget plus approved supplemental amendments.

2014 Projection: A detailed estimate prepared mid-year for use in current year budget balancing and as the basis
for the subsequent budget year estimates.

YTD Actual thru the Current Month: The Year-to-date actual sources and uses of funds plus encumbrances.
Year-to-Date / Current Month Variance:

« Over/(Under)

. Current year sources under the prior year or budgeted sources are unfavorable, indicated by brackets; Current
year uses over the prior year or budgeted uses are unfavorable, indicated by brackets

. 2013 - The $ difference between 2014 year-to-date / current month actuals compared to the 2013 actuals for the
same timeframe

. Budget - The $ difference between the 2014 year-to-date / current month actuals through the current month
compared to the 2014 year-to-date projected budget (see note below) for the same timeframe

. Percent Chg vs 2013 - The percentage change between 2014 year-to-date actuals through the current month
and the 2013 actuals through the same month

. Chg vs Projection - The percentage change between the 2014 year-to-date actuals and the year-to-date
projected budget (see note below)

Note: For General Fund current month and year-to-date comparison purposes, the 2014 Budget has been projected monthly, or calendarized.
Various methods were used in the process including: historical seasonality, known payment schedules, payroll and benefit calendars, and the
straight line basis (1/12th per month).
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