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Economic Update

The U.S. economy has proven resilient. Following a weak
first quarter, economic activity has regained momentum.
Consumer spending, the main driver of economic growth,
has been bolstered by employment gains and low energy

Local Economic Indicators

Current Mo Data/

Year-to-Date

% Chg to Prior Mo Avg % Change

AURORA BUILDING PERMITS

New housing and commercial permits

119 (Sep) (o)
%’ +108.8°/§ +17.0% é’

Miscellaneous (existing structure) permit valuation

$17.5M (sen)
® 7.0 ) 1+ 20.4% &y

CONSUMER CONFIDENCE INDEX (CCI)

MOUNTAIN REGION
115.9 (.,
& 20 | 4 26.1% &y

LEEDS BUSINESS CONFIDENCE INDEX CO
(values above 50 indicate expansion)

Q4 Q3 Q4
C@ 2015 2015 2014
53.5 58.3 59.5

AURORA
4.2%0 (r., | UNEMPLOYMENT | - 22.6%

RATE

+ 17 AURORA

(Aug) 9 EMPLOYMENT + 1.7%

Note: All indicator data is most current available.

MARIJUANA REVENUE*

# stores/cultiv.

2015 YTD
open

September

14/2 (aug) $328,917 $1,783,903

*Includes COA sales and excise taxes and the state sales tax shareback

and gas prices. Although concerns over weak global
growth and stock market volatility could hamper stronger
economic growth, the national economy is expected to
continue expanding through the remainder of 2015.

Colorado’s economy has continued its growth, though
expectations of dampening exist. Through August 2015,
statewide employment was 2.6 percent higher than during
the same months in 2014, resulting in an unemployment
rate of 3.8 percent. While low oil and gas prices have
pulled back development and reduced employment in oil
and gas related industries, most other industries in the
state have continued adding jobs, offsetting energy sector
losses. At the local level, Aurora’s unemployment rate
decreased to 4.2 percent in August 2015 compared to 5.2
percent in August 2014.

Negative headlines from recent months have weighed on
the confidence of consumers and Colorado business
leaders. According to the Leeds Business Confidence
Index, state business leaders reported declining optimism
on the fourth quarter of 2015. While confidence in the
state economy has remained positive, expectations for the
nation at large have turned negative. Decreasing
confidence has also been reported for consumers in the
Mountain Region. Despite continued employment gains,
perceived wealth has likely deteriorated with the volatility
in the stock market and adversely impacted sentiment.

Rising demand for new construction means permits issued
for existing structure improvements are no longer the
primary driving force behind development related revenue
growth in Aurora. Through the remainder of 2015,
increases in the value of residential and commercial
construction permits are expected to offset decreasing
proceeds from existing structure permits. While the
number of roofing permits has remained high, fourth
quarter 2014 levels are unlikely to recur in 2015 as permits
soared as a result of destructive hailstorms in 2014.

Many experts believe that the U.S. economy is on a firm
foundation and will mostly withstand recent headwinds.
The Office of Budget and Financial Planning will carefully
monitor developments in the local economy.

City of Aurora | Financial Performance Report | Third Quarter 2015 3



G e n e ral FU n d U pd ate Revenues (Sources of Funds)

The third quarter revenue projection includes an additional
$16.7 million compared to the budget. This increase is
largely driven by strong sales, auto use, and capital-related
use taxes and incorporates $2.7 million in revenue from
marijuana sales. Revenue performance for the remainder
of the year will be compared to the revised projection.

The City’'s financial condition remains healthy and has
continued to improve during the third quarter of 2015.
General Fund revenue collections through the third quarter
exceed projection by $2.1 million (0.9 percent), equating
to a 9.3 percent year-to-date increase over 2014. This
favorable variance is largely due to higher than projected
sales, use and lodger’s tax collections.

September sales tax revenue has experienced slower
growth rates than in previous months. Growth in
collections from businesses outside the top taxpayers has
tapered off. Year-to-date sales tax collections through
September are ahead of plan by $544,200. Strong revenue
growth has been reflected in most sales tax categories.

Auto use tax revenues have exceeded projection by
$747,900. Improved household income and favorable
interest rates have continued to boost sales well beyond
what historical data would suggest. Low gas prices have
prompted consumers to purchase high-value SUVs and
trucks, boosting tax collections even further.

Capital-related use tax collections are $486,500 higher
than projection, primarily driven by permits for existing
structures. While revenue from roofing permits is likely to
remain below 2014 levels for the remainder of 2015,
increasing demand in new residential and commercial
building permits is expected to offset this decline.

Tourism growth has pushed lodger's tax $348,700 over

projection, with low gas prices making travel more
affordable.

Aggregated revenues from the City’s sales and excise
taxes on retail marijuana are tracking closely to projection,
totaling $1.8 million through September 2015.

See page 13 for detail revenue performance by source.

2015 Revenue Performance by Type

Revenue Category 2015 YTD Gainers Losers
($ in thousands) Projection $ % $ %

Total Revenue $227,795.9 | $2,131.5 0.9%

General Sales Tax $123,771.1 $544.2 0.4%

Capital Related Use Tax 16,152.9 486.5 3.0%

Auto Use Tax 12,822.1 747.9 5.8%

Franchise Fees and Taxes 9,140.5 (170.5)|(1.9%)

Fines & Forfeitures 4,514.1 (44.9)|(1.0%)

Highway User's Fees & Taxes 7,351.4 37.4 0.5%

Audit Revenue 2,837.9 107.7 3.8%

All Other Gen Fund Revenue 51,205.9 252.7 0.5%

Top Taxpayers by Industry Category

Industry Category 2013 2014 .$ %
YTD Sep YTD Sep Variance Change
Eating & Drinking Places $ 17,385,618 | $ 15918,255|$ 1,467,364 9.2%
Discount Stores 15,006,902 14,416,628 590,275 4.1%
Utilities 8,538,347 8,837,345 (298,998)| (3.4%)
Telecommunication/Cellular 7,894,666 7,914,005 (19,338)| (0.2%)
Building Materials 7,824,758 7,107,890 716,867 | 10.1%
Auto Dealers and Parts 6,615,282 5,907,260 708,021 | 12.0%
Department Stores 3,798,151 3,575,612 222,539 6.2%
Beer, Wine, and Liquor Stores 3,241,687 2,937,553 304,134 10.4%
Clothing and Clothing Accessories 3,087,250 2,808,213 279,037 9.9%
Grocery Stores 3,026,740 2,641,285 385,455 | 14.6%
Sport Goods, Hobby, Books, Music 2,068,352 2,096,952 (28,600)[ (1.4%)
Electronics/Computers 1,935,287 2,010,264 (74,976) (3.7%)
Furniture and Home Furnishings 1,574,590 1,447,239 127,351 8.8%
Other Top Taxpayers 6,469,492 6,096,774 372,718 6.1%
TOTAL TOP TAXPAYERS (excl. marij.) $88,467,121 $83,715,272 $4,751,849 5.7%
Marijuana Stores (5.75% sales tax) 1,444,161 0 1,444,161 n/a
TOTAL TOP TAXPAYERS (incl. marij.) $89,911,282 $83,715,272 $6,196,010 7.4%
Total of All Other Taxpayers 36,377,389 32,379,419 3,997,970 | 12.3%
Sales Tax Incentives (1,973,402) (1,711,724) (261,679)| 15.3%
TOTAL REPORTED SALES TAX $124,315,269 |$114,382,967 | $9,932,302 | 8.7%

10.9%

Sales Tax

11.1% )
10.7% 10.9%

10.5%

103% 0000

9.9%

Percent Change
from Same

Month in Prior
Year

Excluding marijuana

September
October
November
December
January
February
March
April

May

Marijuana

September
October
November
December
January
February
March
April

May

June

July
August
September

2015
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G e n e ral FU n d U pd ate Expenditures (Uses of Funds)

The 2015 mid-year review resulted in a $6.9 million
increase in expenditures compared to budget, as shown in
the 2015 projection column in the table on page 13. An
increase in the transfer to the Capital Projects Fund,
stemming from improved capital related-revenue
collections, accounts for $2.6 million of the increase. The
remaining $4.3 million is the result of several items, some
of which have already been appropriated in the 2015
spring supplemental, while other items will be addressed in
upcoming supplemental processes. The most financially
significant items include: security camera expansion/
upgrade and compensation adjustments in Court
Administration, overtime in Fire, the annexation study in
Planning & Development Services and an increase in the
General Fund transfer to the Risk Management Fund. The
increase in fund uses is more than offset by the projected
increase in revenue collections for the fund.

At the conclusion of the third quarter, actual uses of funds
are under the year-to-date projection by $107,200. To
date, most expenditure categories are tracking close to
projection with the exception of utilities and transfers out.

Year-to-date expenditures for utilities are under projection
by $428,200. The ‘Citywide Utilities” chart at right shows
the water/sewer category is driving this projection
variance, as the City’s water usage continues to be below
historical usage rates for the season. Transfers out are
over projection solely due to better than projected capital-
related revenue; the result is an increase of $465,300 in
the transfer to the Capital Projects Fund.

Although the personal services expenditure category is
tracking close to projection, the ‘Personnel Expenditures’
chart shows third quarter vacancies have helped to offset
overages in overtime and special pay. Special pay includes
payments in lieu of sick/annual leave, which is paid out
primarily as the result of resignations, and comp time.

Following the third quarter, it appears utility savings may
have a positive impact on year-end results. Budget staff
will consider this when analyzing revenue and expenditure
performance to projection and the year-end results.

See page 13 for additional detail on performance by
expenditure and transfer type.

2015 Expenditure Performance

Under Proj. Over Proj.

YTD Sep
Projection $ % $ %

Expenditure Category

($ in thousands)

Personal Services $134,912.1 $5.5 | 0.0%
Temp Compensation 1,908.3 (4.5) (0.2%)
Professional/Technical 8,443.4 70.9 | 0.8%
Operating Supplies 13,969.9 (30.2)] (0.2%)
Utilities 7,343.0 428.2 | 5.8%
Fleet/Risk Interfund 10,167.8 25.0 | 0.2%
Debt/Equip Purchases 2,917.2 77.6 | 2.7%
Total Operating Exp $179,661.7 572.5 | 0.3%
Total Transfers Out 23,388.4 (465.3)| (2.3%)
Total Uses of Funds $203,050.1 | $107.2 0.1%

2015 Citywide Utilities

Utility

YTD Sep

Projection

Electricity

Natural Gas

Water/Sewer
Other Utilities
Total Sep YTD

Non-Routine Maint
Street Lights-XCEL
Traffic Lights,Signs

$1,121,453
225,733
651,138
2,740,931
58,186
2,512,834
32,713

$7,342,988

YTD Sep Actuals
Actuals (OverL;nF?ri;{ection
$1,100,999 $20,453
180,170 45,563
606,391 44,747
2,877,197 (136,266)
67,464 (9,278)
2,045,078 467,756
37,470 (4,757)
$6,914,770 $428,218

Q3 2015 Personnel Expenditures

Personal Services

YTD Sep

Projection

YTD Sep
Actuals

Actuals
Under/(Over)

Projection

Regular Employee
Salary & Benefits $128,557,638 $128,148,617 $409,021
Special Pay 2,230,778 2,364,057 (133,278)
Overtime 4,123,646 4,393,899 (270,254)
Compensation
Temporary 1,908,270 1,912,731 (4,462)
Compensation
Total Salary &
Other $136,820,332 | $136,819,305 $1,027
Compensation

Vacancies Q1 (0] Q3
Total Career Service 64.0 FTE 57.5 FTE 74.0 FTE
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Finance Dept IndicatOrS (for MONTH ending 09/30/15)

Accounts Payable

By making payments within the standard 30
days or less timeframe, the City can capture
vendor discount terms, avoid penalties and
interest charges and save taxpayer money.

&

TARGET: 30 DAYS FOR 85% OF VENDOR PAYMENTS

&

8590 (sep) 869% (yp)

Business Licensing

In September 2014, licensing clean-up for inactive

contractors resulted in negative net new business license
activity. New licenses in September 2015 were spread
across multiple industries without a particular focus on any
one industry.

Business License Activity (Net)

Tax Collection

In both years, September was well above the annual
monthly average. 2015 September collections were the
result of revenue from multiple delinquency collections and
not attributable to any single collection.

Delinquent Tax Collections

750 649 $2,000 $1,724
600 $1,600 $1,569
ggg $1,200
129 116 $800
Ry~ — cagp  $234
-150 -13 $0 - ﬁ
September September YTD YTD September September  YTD YTD
2015 2014 2015 2014 *figures in $ thousands. 2015 2014 2015 2014
Investments
Duration has seen a reduction to allow for L0l 2013 2014 2015
an increase in available funds for |Cash & investment portfolio $367.3 M $335.9M | $347.7 M
!nvestment in anticipation  of  higher Weighted avg. yield 1.01% 1.14% 1.10%
interest rates. -
Duration (months) 27.0 25.3 15.6
Financing Transactions Over Previous 12 Months
Pending future transactions Term Lender
. g . Purpose Amount Closed Rate /
include Moorhead Recreation (yrs.) Banker
Center ($9.5 million) and |1nt. Rate Cap (AURA) $25.0M | 08/15 Various 10 RBC
District 2~ Police site  [50;5 Fleet $3.2M | 08/15 1.67% 6 IPM
acquisition ($4 million). An Water Prepay $30.3 M 06/15 60.9% NPV NA CITY
RFP has been issued to select
. Police/Fire Training Facility $24.3 M 05/15 3.65% 25 RBC
a new pool of underwriters
for publicly issued debt. Fire (SCBA) $1.63 M 02/15 1.20% 5 US Bank
Sports Park/E-911 upgrade $21.78 M 12/14 2.19% 10 Stifel
History Museum $1.38 M 12/14 2.56% 10 CSBT

*Variable rate.
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Water/Wastewater Funds .....

The Aurora Water Department administers the Water and
Wastewater funds which are supported primarily from con-
nection fees, user fees and development fees. Aurora Wa-
ter operates as a cost of service utility (or enterprise),
which means that revenues must fully cover the cost of
providing water, sanitary sewer, and stormwater services
to its customers. To see detail figures for the enterprise
sources and uses see the financial summary for Aurora
Water on page 14.

Revenue (Sources of Funds)

The 2015 projection included an $8.9 million (4.3 percent)
decrease in revenue compared to the 2015 budget, but is
still $7.3 million (4.1 percent) higher than total 2014 reve-
nue, excluding a 2014 one-time charge for service revenue
associated with Roxborough Water district (for detail reve-
nue performance data, see page 14). Total revenue collec-
tions through September 2015 are tracking $10.4 million
(7.6 percent) higher than 2014 for the same timeframe,
primarily due to the warm and dry end to the irrigation
season. Water utility sales are a significant source of reve-
nue for the water department and are heavily dependent
on the weather, as shown in the ‘Treated Water Utility
Sales and Weather’ chart below. Sales (primarily treated
water sales) at the beginning of the irrigation season ex-
perienced a significant year-to-date decrease stemming
from lower use with the wettest season in the last 10
years. Because of this, the 2015 revenue projection was

adjusted to reflect a wetter and shorter irrigation season.
Revenues spiked in the latter half of the irrigation season
with unexpected high temperatures, especially in Septem-
ber. The $5.5 million September variance alone accounts
for over half of the total annual variance.

Developer fee collections are now up for the third quarter
over 2014. Connections have been significantly higher for
the end of the summer, leading to the highest number of
connections in the last eight years, as seen in the
‘Quarterly Water Connections and Revenue’ chart on the
following page.

As planned, wastewater utilities are up, driven by the 4.0
percent increase to recover the increase in charges the
City pays for Metro Wastewater Reclamation District for
sanitary sewer treatment.

Utility sales and other revenues will continue to be moni-
tored by the department throughout the irrigation season
and balance of the year.

Operating Expenditures (Uses of Funds)

Total Aurora Water operating expenditures through Sep-
tember 2015 are up $7.8 million or 6.1 percent compared
to the prior year (for detail operating expenditure data see
page 14). Most expenditure categories show slight in-
creases compared to 2014, which is consistent with the full
-year projection. The most significant difference in expen-

ditures, when comparing to 2014, has been in

Treated Water Utility Sales and Weather

Water Fund

$14,000,000
$12,000,000
$10,000,000

48,000,000

46,000,000

Water Revenue

44,000,000

$2,000,000

debt-related, which is due to a debt prepay-
ment. Although both years included a prepay-
ment of debt, the 2015 prepayment is $3.6 mil-
lion (6.4 percent) higher. These prepayments
will reduce Aurora Water’s debt payments over
the long term.

90

80

The Water Department added 5.0 additional
positions in 2015, driving up expenditures for
personal services. These positions, and the ef-
fect of citywide pay increases, are the major
drivers in the $1.8 million increase in personal
services. Supplies and services spending is up
$1.9 million, primarily professional/technical

w » w1 (o2}
o o o o
Mean Temperature

N
o

-
o

$0
Jan Feb Mar Apr May Jun Jul Aug Sep‘Jan Feb Mar Apr May Jun Jul Aug Sep|Jan Feb Mar Apr May Jun Jul Aug Se

2013 2014 2015

mmm Revenue  =—o-Temperature === Precipitation

0 engineering services. Capital related spending is
D‘ up $385,000 over last year, primarily due to the
replacement of heavy equipment.
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Water/Wastewater Funds .....

For Water and Wastewater capital projects, the total has
been set to the 2015 Projection, incorporating anticipated
supplementals to decrease the 2015 budget.

Quarterly Water Connections and Revenue
Water Fund

900 $18
800 - $16
700 - - 514
600 - - $12
500 - - 4§10
400 | R&
300 -6
200 - - 4
100 - )
%

2008

2009 2010 2011 2012

Year

2013 2014 2015

Number of Connections
Connection revenue ($millions)

mmm Connections Jan-Sep Connections Oct-Dec

—— Connection Revenue Jan-Sep

Capital Budget and Expenditures

As noted in the financial summary on page 14, capital pro-
ject budgets are assumed 100 percent spent in the year
budgeted as they are considered obligated. The 2015 pro-
jection, including carryforwards, is $4.1 million (2.4 per-
cent) less than the 2015 Budget, primarily associated with

a decrease in the Treatment program budget. The budget
will be adjusted accordingly in the supplemental budget
processes.

Although capital funds are obligated in the year budgeted,
actual spending can occur in following years. To track ac-
tual capital spending, Aurora Water creates a spending
plan for each quarter. The table below outlines the current
year capital budget by program, including funds budgeted
in prior years but not spent (carryforwards). The 2015
spending plan assumes $136.2 million, or 79 percent of
the appropriated balance of funds totaling $173.4 million
will be spent by year end.

Actual spending on capital projects compared to the
spending plan through the third quarter of 2015 is behind
by $42.0 million. The most significant variance appears in
the Source of Supply Storage program (-$29.8 million) pri-
marily due to Terminal Raw Water Reservoir where a land
purchase was planned to happen in third quarter. Staff
now anticipate this purchase to happen in the fourth quar-
ter of 2015 or the beginning of 2016. The rest of the vari-
ances are primarily resulting from timing differences and
expect to be resolved later in the year or in 2016 as evi-
denced by funds encumbered (obligated but not yet paid)
at the end of the third quarter ($47.5 million).

Current Year Capital Budget by Program

Water and Wastewater Funds

2015 Budget + .201.5 Spending . Ahe_ead/ Encumbered
Program Carryforwards Projection + Plan Q3 YTD Spending (Behind) of Funds
Carryforwards Plan
AP+CO+SP

Collection $11,817,045 $10,350,045 $3,059,560|  $1,737,157|  ($1,322,403)||  $5,161,032
Operations & General Mgmt | 8,135,517 | 7,227,306 4,431,137 | 2,531,664 |  (1,899,473) 1,204,342
Prairie Waters Project | 381,126 | 61,909 110,242 | 126,156 | 15,914 2,543
Pumping | 2,836,727 | 2,836,727 497,000 | 93,229 | (403,771) 583,833
Source of Supply Other | 17,790,218 | 20,471,218 9,108,000 | 9,843,719 | 735,719 2,389,543
Source of Supply Storage | 36,790,253 | 41,199,485 37,757,064 | 7,930,269 |  (29,826,795) 6,875,055
Source of Supply Water | 13,760,679 | 14,810,679 11,805,611 | 9,961,837 |  (1,843,774) 2,535,993
Storm Water | 41,469,619 | 39,840,850 12,783,342 | 7,312,427 |  (5,470,915)|| 16,543,466
Transmission & Distribution | 9,506,460 | 8,431,660 3,637,573 | 3,928,530 | 290,957 1,922,560
Treatment 30,948,163 24,107,932 16,480,000 | 15,356,198 (1,123,802)|| 10,290,741
Totals $173,435,807 | $169,337,811 || $99,669,529 | 58,821,188 | ($40,848,341)|[ $47,509,108
Adj for Year-End Accruals 0 0 (6,333,743) (6,333,743) 0 0
Grand Totals $173,435,807 | $169,337,811 || $93,335,786 | $52,487,445 | ($40,848,341)|| $47,509,108

*Year-to-date spending does not include encumbrances.
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Cultural Services Fund update

The Cultural Services Fund accounts for cultural-related
services provided to citizens. Funding is derived from fees,
donations, General Fund transfers, intergovernmental
revenues from the Scientific and Cultural Facilities District
(SCFD), and proceeds from the Art In Public Places (AIPP)
ordinance (designated for specific use.)

Revenues (Sources of Funds)

The 2015 full-year revenue projection before transfers in is
$43,100 higher than the 2015 budget, primarily attribut-
able to higher than budgeted SCFD grant awards. Reve-
nues from user fees are projected to end 2015 below
budget, though remaining higher than 2014 collections.

Revenue through the third quarter of 2015 is $102,400
higher than 2014. Transfers in from the General Fund
(approved during the 2015 Spring Supplemental process)
and the Conservation Trust Fund account for $115,600 of
the increase. Increases in collections from user fees at the
Aurora Fox and higher SCFD grant revenues are offset by
a decrease in miscellaneous revenues.

Expenditures (Uses of Funds)

The 2015 full-year expenditure projection is $389,100
higher than the 2015 budget, largely due to RTD art acqui-
sition projects which were scheduled in 2014 but deferred
to 2015. The 2015 projection also includes higher than
budgeted expenses at the Aurora Fox.

Year-to-date expenditures are $202,500 higher than 2014.
This increase is due to higher costs for professional and
technical services related to art acquisitions for light rail
stations and higher cost performances at the Aurora Fox.
The increases are partially offset by personal services sav-
ings from vacancies and capital-related expenses which
only occurred in 2014.

Cultural Svcs Attendance Comparison
Third Quarter, 2014 vs. 2015

25,000
[ M2014 m2015]
20,000 -
Y 15,000 -
c
S
2 10,000 -
(V]
wd
< 5,000 -

Aurora Cultural
Fox Arts

Dance History

Museum

Recreation Fund update

The Recreation Fund receives most of its fee revenue in
the warm weather months as attendance increases for
outdoor sports and pools. Current projections indicate that
the Recreation Fund will end the year with revenues, in-
cluding the transfer in from the General Fund, slightly out-
pacing expenditures.

Revenues (Sources of Funds)

Total 2015 revenue is projected to be $192,000 over
budget, primarily attributed to additional grant revenue in
the Preschool and Youth programs and increased atten-
dance numbers at rec centers. Total year-to-date revenue
is $314,900 greater than 2014. Rec centers are seeing in-
creased revenue and attendance numbers over 2014, spe-
cifically at Beck and the Aurora Center for Active Adults,
due to the lower cost of monthly and yearly passes. Aquat-
ics is also seeing an increase in revenue and attendance
after the renovation of Del Mar Pool. Lower membership
and admission prices have increased attendance. Sports
program enrollment and revenue has grown over 2014.

Expenditures (Uses of Funds)

Total 2015 expenditures are projected to be $74,100 over
budget despite significant savings in utilities and personal
services from vacancies. These savings are offset by an
increase in temporary compensation and to backfill vacant
positions that cannot be left unfilled. Year-to-date expendi-
tures in 2015 are $246,500 over 2014 year-to-date. The
increase is primarily due to additional charges in personal
services, temporary compensation and operating supplies
related to higher attendance in most programs. Market
increases for these employees have also increased expen-
ditures. Professional and technical services expenses have
also increased due to new janitorial contracts.

Recreation Attendance Comparison (YTD)
Third Quarter, 2014 vs. 2015

1 \

Sports m2014

Programs
H 2015

Senior
Programs

Recreation
Centers

Adquatics ﬁ

0 100,000 200,000

300,000
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Development Review Fund update

The Development Review Fund (DRF) is dependent on
construction and development activity. Revenues and ex-
penditures fluctuate depending on the level of develop-
ment activity in the City and the resulting changes in plan
review and inspection activity.

Revenue (Sources of Funds)

Revenue through September is $1.9 million higher than
the corresponding portion of 2014. This is mainly due to
an increase in permit activity. The 2015 Projection has
been adjusted accordingly. Increases in permit valuation
and development and construction activity, growing $2.2
million over 2014 year-to-date, are the main driving force
behind the fund’s net revenue increase. Most of the reve-
nue has come from work on existing structures. Applica-
tion and administrative fees are down from 2014 with
slightly fewer new developments being initiated this year.

Expenditures (Uses of Funds)

Year-to-date expenditures through September are up $1.2
million over 2014. The growth in expenditures comes as
the City adds staffing in response to a substantial increase
in construction activity. The 2015 Projection has been ad-
justed to account for additional expenses, which are more
than offset by increases in revenue.

An annual overhead fee paid to the General Fund for ser-
vices rendered will be transferred out at the end of the
year. This transfer increased by $55,000 for 2015 over
2014. The change is related primarily to the increased
staffing in the DRF.

Project Valuations and Permits Issued
Third Quarter, 2011-2015

‘ &= Valuation ($ mil) Permits Issued ‘

$600 25,000
_ $500 - 20,000 §
z 2
= %400 o
® - 15,000 ‘_='°
T $300 >
o - 10,000 ®
2 $200 o
3 =
S $100 - 5,000
¥ 2011 2012 2013 | 2014 2015
EValuation ($ mil) $253 | $338 | $384 | $459  $562
Permits Issued | 7,697 |9,200 | 8,163 14,542/19,322

Golf Courses Fund update

The majority of Golf Courses Fund revenue is earned from
May through September and expenditures, primarily tem-
porary compensation, capital related and operating supply
expenditures, are managed in accord with revenues.

Revenues (Sources of Funds)

Total revenue is projected to be $137,200 less than the
budget due to a rainy spring. Drier weather in the third
quarter resulted in an increase in rounds played in 2015 of
nearly 1,100 over the same time period in 2014. When
compared to the five-year average, total year-to-date
rounds played are down nearly 8.8 percent system wide.
Nevertheless, total year-to-date revenue is $328,900
(excluding the release of fund balance) higher than 2014
due to an incremental increase in user fees in 2015.

In late June, $455,000 formerly restricted debt service re-
serves was released and added to fund balance. The pro-
ceeds of the release of restricted funds will be used to pay
off the balance of bonds issued in 2005.

Expenditures (Uses of Funds)

The 2015 projection for expenditures is $157,200 less than
the 2015 budget. A wet spring resulted in savings in water
utilities. These savings were slightly offset with projected
new charges related to tree trimming and mosquito con-
trol. Total year-to-date expenditures are $38,500 higher
than 2014. Year-to-date savings in utilities and operating
supplies continue to be offset by an increase in temporary
compensation and personal services. The increase is due
to additional staff hours to maintain the courses during the
wet spring and to operate the courses during the busier
than normal third quarter.

Rounds Played
Year-to-date (through Third Quarter), 2011-2015

250,000

200,000

150,000
100,000
50,000

2012 2013 2014 2015

Number of Rounds
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General Fund Overview

The General Fund is the operating fund for Aurora. It
accounts for receipts, appropriations, and expenditures unless
separate fund reporting is required.

Sources of Funds

Sources of funds include nearly all taxes and other resources
traditionally associated with City operations. Revenues and
expenditures from the 0.25 percent voter-approved sales tax
for police officer staffing mandate are included in this fund.
Other sources include transfers in from other funds.

Retail sales remain the backbone of Aurora's General Fund,
accounting for 55 percent of total revenue. Use tax is a
companion tax to sales tax and is associated with purchases of
commodities and equipment. Two-thirds of all General Fund
revenue is dependent on purchases when use tax revenues
(e.g. building materials use tax, automobile use tax, and
equipment use tax) are included.

Uses of Funds

Uses of funds mainly result from expenditures incurred by the
departments included in the General Fund. The majority of
general services, programs and activities for the citizens of
Aurora are supported by this fund, as well as the City Council
and the internal administrative management functions. Other
uses include transfers out to other funds, such as the transfer
to the Capital Projects Fund.

Public safety functions, including Fire, Dispatch, Police, and
Court Administration account for 55 percent of total General
Fund appropriations in 2015.

The 2015 Budget includes the planned use of $9.3 million in
fund balance primarily associated with the one-time
expenditures for onetime projects, including 6th Avenue land
acquisition and funds set aside for Transit Oriented
Development. An additional $2.0 million use of fund balance
was added in the 2015 Spring Supplemental, of which 93
percent is attributable to one-time expenditures.

2015 General Fund Sources

Capital-Related ~ Other Operating & Transfers
Use Tax 13%
7%

Fines & Forfeitures
2%

Highway Users Taxes/Fees

4%

Auto-Use Tax
5%

Franchise Fees/Taxes
5%
y/ Sales Tax
55%
Property Tax /
9% y

Total Sources of Funds: $282.4 million

2015 General Fund Appropriations (Uses)

Administration &
Support
Parks, Recreation 10%
& Open Space
4%

Courts & Legal
6%

Legislative
<1%

Police

Capital & Other
32%

Transfers
18%

Planning &
Development
Services
1%

Neighborhood /
Services
1%

Public Works {jhrary & Cultural ) 15%
9% Services Dispatch
2% 2%

Total Uses of Funds: $293.6 million

General Fund Departments

o City Attorney

e Mayor & City Council

e Civil Service Commission
e Court Administration

e Finance

e Fire

¢ General Management

e Information Technology

¢ Internal Services

¢ Judicial

e Library & Cultural Services
¢ Neighborhood Services

e Police

e Public Defender

¢ Public Safety Communi-
cations Center

e Public Works

¢ Non-Departmental
(snow removal, transfers,
contingencies)

e Parks, Recreation &
Open Space

e Planning & Development
Services
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Glossary

Accrual Basis: Transactions are recorded as they occur, regardless of the timing of related cash flows.

Actuals: Transactions recorded in the accounting system on a cash basis plus encumbrances. Certain revenue
sources are recorded on the accrual basis instead of the cash basis. Accrual basis revenue sources will show zero
collections for January, and in some cases February, and two or three months of receipts recorded in December.

Cash Basis: Transactions are recorded in accordance with cash flow regardless of economic transaction timing.

Encumbrances: The legal commitment of appropriated funds to purchase an item or service in the future. An
encumbrance is recorded when a purchase order is recorded. The encumbrance is reduced as cash payments are
made against the purchase order.

Variance: Used to describe the difference or resulting percentage change in comparative data. For the General
Fund, bracketed variances indicate an unfavorable result. For all other funds, bracketed variances indicate that the
result is under the amount being compared to.

Column Descriptions

Sources of Funds: All revenue received from external/internal sources and interfund transfers into the fund.
Uses of Funds: All departmental expenditures incurred and interfund transfers out of the fund.
2015 Budget: The 2015 Adopted Budget plus approved supplemental amendments.

2015 Projection: A detailed estimate prepared mid-year for use in current year budget balancing and as the basis
for the subsequent budget year estimates.

YTD Actual thru the Current Month: The year-to-date actual sources and uses of funds plus encumbrances.
Year-to-Date / Current Month Variance:

« Over/(Under)

. Current year sources under the prior year or budgeted sources are unfavorable, indicated by brackets; current
year uses over the prior year or budgeted uses are unfavorable, indicated by brackets

. 2014 - The $ difference between 2015 year-to-date / current month actuals compared to the 2014 actuals for the
same timeframe

. Budget - The $ difference between the 2015 year-to-date / current month actuals through the current month
compared to the 2014 year-to-date projected budget (see note below) for the same timeframe

« Percent Chg vs 2014 - The percentage change between 2015 year-to-date actuals through the current month
and the 2014 actuals through the same month

. Chg vs Projection - The percentage change between the 2015 year-to-date actuals and the year-to-date
projected budget (see note below)

Note: For General Fund current month and year-to-date comparison purposes, the 2015 Budget has been projected monthly, or calendarized.
Various methods were used in the process including: historical seasonality, known payment schedules, payroll and benefit calendars, and the
straight line basis (1/12th per month).
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