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Distinguished
Budget Presentation
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PRESENTED TO

City of Aurora

Colorado

For the Fiscal Year Beginning

January 1, 2008

Executive Director

President

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Presentation to Aurora, Colorado for its annual budget for the fiscal year beginning January 1, 2008.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan and as a communications device.

The award is valid for a period of one year only. We believe that our current budget continues to conform to, and in
many cases exceed, program requirements, and we are submitting it to GFOA to determine its eligibility for another
award.
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2009 Adopted Budget Introduction

Introduction to the
City of Aurora
2009 Adopted Budget

This 2009 Adopted Budget for the City of Aurora is the product of a well-established
cooperative process carried out by City staff with the guidance and direction of City Council.
The purpose of this document is to provide both summary-level and detailed information on the
2009 budget as adopted by City Council this past fall. In keeping with best practices adopted by
the City and reflected in criteria published by the Government Finance Officers Association, this
budget is intended to serve as:

= A policy document that highlights the key issues that shape the budget and outlines
the financial and other policies that guide the City’s operating plans;

= A financial plan that describes and summarizes relevant information related to:
revenues, expenditures, debt service, and funds available for all City funds;

= An operations guide that provides useful information on the nature, purpose, and
accomplishments of the City’s various organizational units; and

= A communications device that summarizes and illustrates key information related to:
the City’s people, resources, planning processes, and budget outlook.

In order to fulfill these purposes, the budget is divided into several sections. The Budget
Message and Summary Information provide information that describes the contours of the City’s
budget and the issues that shaped its development. The Profile of Aurora provides information
on Aurora’s economic, demographic, and community outlook along with specific information on
the City’s organizational structure. The 2009 Economic and General Fund Revenue Overview
provides a detailed description of the City’s revenue outlook for 2009 and beyond. The Long
Range General Fund Financial Outlook identifies expected revenues and expenditures for all
general government functions through 2013. The Fund Summaries provide tables and narratives
that explain major changes in funds available for all City funds. The Department Operating
Budgets section provides information on departmental operating appropriations, staffing, and
programs. The Capital Improvement Program section describes the City’s five-year capital
improvement program for all funds. The Unfunded Needs section is a list of potential additions
to the budget, which cannot be funded within available revenues. A set of appendices is included
with additional information on the City’s budget.

The figures and narratives published in this document reflect the status of the 2009 budget as
originally adopted by City Council, and the status of the 2008 projected budget at the time the
2009 budget was adopted. There are inevitably changes that occur each year, after the budget is
adopted, which are not reflected in the totals reported here. Such changes will be documented in
the 2009 budget.

We hope that all who make use of this Adopted Budget document find it helpful and easy to use.

City of Aurora \Y January 31, 2009
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CITY OF AURORA

Ronald S. Miller

15151 E. Alameda Parkway
Aurora, Colorado 80012
Phone: 303-739-7010

Fax: 303-739-7123

WWW.auroragov.org

DATE: January 31, 2009
TO: Mayor Tauer and Members of City Council
FROM: Ronald S. Miller, City Manager

SUBJECT: 2009 ADOPTED BUDGET MESSAGE

With this message, | am transmitting the 2009 adopted budget. The 2009 adopted budget
provides a sound financial plan to provide the best possible municipal services appropriate with
consideration of the downturn in the national and local economies. The adopted budget is
balanced for all funds.

The 2009 adopted budget provides for the implementation of City Council’s established goals
and objectives. It accomplishes this by focusing on the programmatic prioritization of services
within the parameters of available revenues.

During 2008, the City responded to the weakened economy by cutting back on expenses. The
2009 adopted budget similarly addresses the continued weak economy and the ongoing structural
budget problem where revenues are inadequate to provide for the continuation of all current
service levels due to the increasing costs of providing those services. While the adopted budget
includes a number of cut-backs and reductions, it does maintain most services, including high
priority services. These priorities in this budget include:

e Maintaining public safety services and providing for the increases in police staffing
required by the 2 police officers per 1,000 population mandate;

e Maintaining the City’s streets, including snow and ice control services;
e Maintaining reserves at appropriate levels; and
e Minimizing service level impacts on all other city services, given limited resources.

The adopted budget for 2009 incorporates feedback from the Mayor and Councilmembers during
preparation of the proposed budget and at various workshops, study sessions, and committee
meetings.

This proposal focuses on sustaining services through careful prioritization and prudent resource
utilization in an uncertain economic environment.

City of Aurora A-1 January 31, 2009



2009 Adopted Budget Budget Message

This budget message provides:

e A brief review of City Council’s goals, which form the foundation of the City’s
budget priorities and operational plans;

e A summary of the issues influencing the development of the City of Aurora budget,
including key economic indicators;

e Anoverview of the City budget;

e A summary of revenues and appropriations for the General Fund and all other funds;
e ldentification of the uses of 2008 fund balances as part of the 2009 adopted budget;
e A review of City-wide and General Fund staffing and related issues; and

e A rreview of the five-year Capital Improvement Program.

CiTYy GoALS AND OBJECTIVES

The City’s goals and objectives form the foundation for a set of long-range planning processes,
including five-year revenue and spending projections, the Comprehensive Plan, and Phase Il of
the Facilities Master Plan. The updated goals and objectives adopted by City Council in 2008, in
conjunction with the Comprehensive Master Plan, outline the City’s vision for the future. These
goals are tied to numerous planned activities, as described elsewhere in this budget book. The
City Council’s goals encompass ten major areas of focus:

1. Ensure that Aurora is a fiscally strong and financially well-managed city;
Develop an effective transportation system for moving people and goods;
Make Aurora the best city in which to locate, expand, and operate a business;
Enhance Aurora’s identity and raise awareness of the City’s many excellent qualities;
Ensure a safe community for people;

Ensure that every child and young person in Aurora will have access to the
fundamental resources she or he needs to succeed, known as the five promises of the
America’s Promise Initiative.

7. Implement a vision for growth and the effective delivery of services to stakeholders;
8. Provide an excellent water management and utility system;

9. Serve as leaders to shape policy that benefits the Aurora community; and

10. Support effective efforts to integrate/orient an increasingly diverse community.

o gk w

References to these goals and to specific activities that support these goals are included
throughout the budget document.

ISSUES INFLUENCING THE BUDGET

The City’s budget, similar to those of other governments across the nation, is being impacted by
the weak and uncertain economy as well as high prices for key utilities and certain other goods
used by the City (e.g., fuel and asphalt). The weak economy has the direct impact of reducing
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the City’s main revenue source — sales tax — and adversely impacts growth, which in turn reduces
other revenues of the City. In addition, the current structural revenue gap — the difference
between service needs and revenue capability — continues to adversely affect the ability to
provide services to the community. Independent financial consultants have stated that this gap
cannot be closed by growth only — it will require new revenue sources or increased rates of
existing ones.

Economy

The City of Aurora, as well as Colorado and the rest of the country, is going through a difficult
economic downturn. The City is experiencing low revenue growth but rapidly rising costs.
Many economic indicators are negative — decreased consumer spending, increased foreclosures,
slowed construction, higher unemployment, and inflation. These correlate to the slow or negative
growth of the City’s revenues. Overall, the rate of growth in revenues is smaller than the rate of
increase of the cost of doing business. A number of economists predict a slow economic
recovery beginning sometime in 2009. The 2009 budget for revenues is based on that timeframe
for a recovery.

Figure 1: Consumer Confidence —
Mountain Region ) ) ) )
Inflation and Consumer spending: In this economic
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climate, consumers are responding to high energy and
food prices by limiting discretionary spending. This is
problematic for the City of Aurora, as rising costs for

groceries and fuel are not reflected in higher sales tax
revenue as these items are not taxed. As shown in figure
1, consumer confidence has reached its lowest level

i M since 2003 in the Mountain Region as people are
focusing more of their spending on necessities. The
fourth quarter of 2007 and the first quarter of 2008

: : : : : witnessed the slowest growth in sales taxes since mid-
2003 2004 2005 2006 2007 2008 2004.

Source: Conference Board

National consumer spending was higher in the April - June 2008 timeframe. During that same
period, City of Aurora sales tax revenues increased. The budget projections assume that much of
this spending and sales tax increase was due to the one-time Federal economic stimulus checks
and that consumer spending will be relatively weak for the rest of 2008. This assumption is
supported by a number of economists.

Foreclosure Rate: Foreclosures have increased significantly in 2007 and 2008. In the metro
seven county area, foreclosure filings in the first quarter of 2008 were 16 percent higher
compared to the same period in 2007. Arapahoe County, which encompasses the largest part of
Aurora, is 17 percent higher in the same period. However, comparing the first quarter of 2008 to
the second quarter of 2008, shows that foreclosures in the metro area decreased 7 percent and
Arapahoe County decreased 10 percent in that time frame. While this is a hopeful sign, the
longer term implications are unknown.
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Construction Activity: The national housing market downturn and slowed local construction
activity have significantly reduced revenue from building materials sales and construction
permits. During the first six months of 2007, the number of combined housing and commercial
building permits issued in Aurora was 1,494. During the first six months of 2008, the number of
permits issues was 389, a reduction of 74 percent from 2007. Specifically, building material use
tax has declined consistently since 2005, but began a steeper decline in mid-2007. Housing
permits are forecast to increase in 2009 as the inventory of homes is gradually reduced.

Figure 2: Unemployment Rate Unemployment:  As shown in Figure 2, the Colorado
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unemployment rate rose significantly in 2008 and is expected
to level off somewhat in 2009, before decreasing in the 2010

through 2012 time frame. This is consistent with a slow
//\’\0—0 economic turn around starting in 20009. National

unemployment also rose in 2008, but is expected to remain
above 5 percent through 2012.

Structural Budget Imbalance

—&— National r

Aol | The City’s structural budget imbalance was formally

2006 2007 2008 2000 2010 2011 2012 | identified in 2006 by independent financial consultants. The

Source: Colorado Legislative Council / Office

structural budget problem is not a temporary issue, but is
of State Planning and Budgeting expected to continue until there are long-term adjustments to
revenues and/or expenditure levels.

A Structural Revenue Study prepared by the consultants focused on the City’s current revenue
capacity and options for enhancing revenue. The study identified a “structural gap” between
service needs and the City’s present revenue capacity. The gap is expected to increase over time.
The potential General Fund gap over the next few years is illustrated in figure 3. The increasing
gap shown in figure 3 assumes that service levels provided in 2008 are the service levels to be
provided in future years (notwithstanding that they are actually lower in 2008 than in earlier
years for a number of services). Figure 3 is based on the following revenue and expenditure
assumptions:

e Revenue increases averaging 4.2 percent from 2010 through 2013;
e Salary increases of 3.0 percent;
e City costs for health and dental benefits increasing by 10.0 percent per year;

e Costs for electricity, natural gas, risk management, fleet fuel, and fleet maintenance
increasing by 12 percent per year; and

e Based on current population growth projections, the City adding 10 police officers
each year to provide the required two police officers per 1,000 population.
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Figure 3: General Fund Structural Budget Gap
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Among the key findings of the Structural Revenue Study are the following:

e The City is overly reliant on volatile sales and use taxes.
e Long-term economic growth rates will be substantially lower than in the 1990s.
e Costs of providing basic services are growing more rapidly than revenue.

In response to these findings, Council authorized work on several revenue enhancement
recommendations. In the 2007 budget, the City focused on adjusting many of its fees for
services. In 2008, the City Council is considering a capital impact fee related to development
paying its appropriate share of City infrastructure costs. Also in 2008, the City began receiving
revenue from market-based revenue opportunities.

2008-2009 Budget Reductions

Declining economic indicators and lower than expected revenues in the fourth quarter of 2007
and the first quarter of 2008 have led to a projected revenue shortfall in 2008. There were also
significantly higher costs for fuel, snow removal, and health insurance than expected in 2008. In
response, City management put in place a ten-point plan to reduce spending:

1. Project potential revenue shortfalls

Not enter into any non-essential contracts

Institute a selective hiring freeze

Maintain essential service levels for public health and safety
Recommend deferring, downsizing, or canceling capital projects
Consider utilization of reserves

Consider reallocation of grant funds

Restrict non-essential costs, such as travel, training (except for certification), and
some fleet replacement

9. Restrict consulting services

O N bk whd
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10. Present Council with timely options for budget amendments

The implementation of this plan is expected to save about $6.8 million in 2008. These reductions
represent approximately 2.7 percent of the original General Fund budget.

The revenue shortfalls in 2008 are expected to continue in 2009 and have impacted the 2009
adopted budget. Expenditure reductions of approximately $9.2 million are needed in order to
balance the 2009 budget. Reductions totaling that amount are included in the budget proposal for
2009 and are detailed on pages A-10 and 11.

Budget Overview — All Funds

The City’s budgeted funds include the General Fund, the Capital Projects Fund, the Water and
Wastewater funds, the Recreation and Golf funds, the Development Review Fund, and various
other internal service, special revenue, and debt service funds. Appropriations for these funds
provide for operating, debt service, and capital costs. Table 1 summarizes appropriations and
past (actual) spending for the City’s funds. The 2009 adopted budget includes a total of
$833,612,712 in appropriations for all funds. This compares with the original 2008 budget of
$870,092,556 and the 2008 expenditure projection of $755,118,243. The significant changes
from the 2008 expenditure projection to the 2009 adopted budget are due to capital spending for
needed infrastructure in the Water and Wastewater systems.

Table 1: Expenditure and Budget Summary — All Funds

2006 2007 2008 2008 2009

Expenditure Expenditure Original Expenditure Adopted

Fund Actual Actual Budget Projection Budget
General Fund $ 230,924,832 $ 241,879,623 $ 248,692,921 $ 238,357,996 | $ 246,400,600
Capital Projects Fund 21,188,538 27,560,385 33,687,797 30,015,318 24,406,750
Community Development Fund 5,533,665 5,029,960 4,854,677 4,527,874 4,305,915
Debt Service Funds 8,355,608 8,515,054 8,311,300 8,378,215 8,600,853
Development Review Fund 10,553,700 10,880,902 10,768,399 10,282,957 9,448,371
Fleet & Print Shop Funds 7,706,803 8,564,133 8,936,368 9,532,585 10,305,862
Golf Fund 9,698,461 10,162,593 10,606,809 10,089,625 10,082,278
Recreation & Cultural Funds 11,276,086 11,841,583 12,140,943 12,149,515 12,229,111
Risk Management Fund 5,762,587 6,074,794 8,429,700 8,120,528 11,741,640
Wastewater Fund 48,538,671 60,252,633 81,593,935 51,271,487 77,303,924
Water Fund 160,940,923 276,562,094 406,734,219 336,467,423 381,513,874
Other Funds 40,981,220 32,666,631 35,335,488 35,924,720 37,273,534
GRAND TOTAL $ 561,461,094 $ 699,990,385 $ 870,092,556 $ 755,118,243 | $ 833,612,712

Figure 4 illustrates the distribution of total appropriations in 2009. The General Fund accounts
for approximately 29 percent of total appropriations, while another 43 percent of the 2009 budget
is dedicated to capital projects in several funds. The capital portion of the budget is substantially
larger in recent years because of the inclusion of funding for the initial phases of the Prairie
Waters Project and other major water and wastewater system upgrades. Approximately 28
percent of the City’s total budget is for operating costs not included in the General Fund. Over
half of this amount (17 percent of the total budget) represents operating costs for Aurora Water.
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GENERAL FUND SUMMARY

The General Fund (GF) is the primary source of
funding for most City operations. Funding for
operating costs related to public safety,
transportation, parks, libraries, and other City
services comes primarily from this fund. In
addition, annual transfers from the General Fund to
the Capital Projects Fund provide monies for many
of the City’s infrastructure projects. Table 2
provides a summary of major adjustments affecting
the preparation of the adopted 2009 General Fund

Figure 4: 2009 Appropriations —
All Funds

All Other

Operating
7%

Capital
Projects Fund
3%
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Golf Operating
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Water/

budget.

Wastewater Water/
Operating Wasteyvater
17% Capital
38%
Development
Review
1% All Other
Capital

General Fund
29%

\ Total Appropriations: $833.6 million /

2%

Table 2: 2009 General Fund Summary

Uses
2008 Original Budget

Minus 2007 one-time costs

Additional personal
services costs

Sources Amount
Revenue and Other
Sources $246,400,600 available

$ 248,692,921

(2,291,534)

5,756,128

Other base budget

adjustments (171,942) | costs.

Adds 3,601,766 smaller adds.
Reductions (9,186,739)

Total Expenditures $246,400,600

Total Uses of Funds $246,400,600

Comment
Includes $4.8 million in transfers in and the use of $95,500 of funds

Initial base budget

Removal of funding for one-time capital projects fund transfer, and
various other technical adjustments.

Includes $2.0 million for pay increases and step/grade in civil service,
$1.3 million for career service pay increases, $1.8 million for higher
health insurance costs, and a net $0.7 million for other personal
services changes.

Includes $2.3 million for higher fuel, maintenance, electricity, water,
and contract costs in all departments (including the recreation and
cultural subsidy) offset by a net reduction of $2.1 million primarily
for lower transfers to other funds and reduced economic incentive

Includes $606,000 use of the General Fund Operating Reserve for a
one-time transfer to the Development Review Fund, as well as
$556,000 for 8 additional police officers, $550,000 for additional
snow removal, $397,000 for moving the transfer of funds to
AEDC,ACED,and NABA from the Development Review Fund,
$480,000 for additional debt service costs, and $1,012,800 for various

Includes reductions from most departments, as detailed in the
department pages, and on page 10-11 of the Budget Message.

Total 2009 Adopted General Fund Budget

City of Aurora

A-7 January 31, 2009



2009 Adopted Budget Budget Message

General Eund Revenue / Figure 5: 2009 General Fund \
Revenue

Figure 5 illustrates the distribution of revenue Motor Vehicle COEZE‘:&"”
sources within the General Fund. Retail sales Re‘é‘;‘”e 1%
remain the backbone of Aurora's General Fund, | Property Tax

. 11%
accounting for 52 percent of total revenue. Use
tax is a companion tax to sales tax and is
associated with purchases of commodities and | other Taxes
equipment.  Two-thirds of all General Fund 14%
revenue is dependent on purchases when use tax
revenues (e.g. building materials use tax,
automobile use tax, and equipment use tax) are

Sales Tax
52%

Other Sources
7%

included. Use tax is a component of Transfers and Intergowt.
construction-related, motor vehicle, and other Resones 4%

taxes categories shown in Figure 5.
\ Total sources: $246.4 million /
Table 3 provides a summary of anticipated growth

in all General Fund revenue components. 2009 General Fund revenues, excluding transfers and
reserves, are expected to_increase over 2008 projected actuals by approximately 4.4 percent
($20.2 million). This follows a projected 1.9 percent ($4.5 million) decrease in 2008, compared
to 2007 actual revenue. This slowdown in revenue growth follows a 7.3 percent increase in 2005,
a 5.4 percent increase in 2006, and 2.9 percent increase in 2007.

Table 3: Key General Fund Revenues
Projected Percent Changes for 2008 Projected Actual and 2009 Adopted Budget

Revenue Source 2008 Projected 2009 Adopted
Revenue Budget

Sales Tax 0.7% 2.5%
Construction-Related Revenue -49.8% 70.1%
Other Taxes and Audit Revenue 1.1% 4.6%
Motor Vehicle Revenue -4.1% 2.7%
Intergovernmental Revenue -4.2% 0.7%
Property Tax 7.3% 2.3%
Other Revenue -1.6% 1.7%
Subtotal -1.9% 4.4%

Transfers and Reserves 14.0% -30.4%

Total With Transfers & Reserves -1.5% 3.4%

For 2008, the comparison is 2008 projected estimate to 2007 actual revenue; for 2009, the
comparison is 2009 adopted budget to 2008 projected actual revenue.
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Several details of note include:

Projected 2009 sales tax growth of 2.

5% includes net new revenues equivalent to 0.8%

from the opening of CornerStar, a new retail center in Southwest Aurora.

Changes in transfers and use of reserves are primarily due to a one-time $2.0 million

transfer to the Capital Projects Fund that will not recur in 2009. In 2009, there is a one-
time $1,000,000 transfer from the Risk Management Fund, a one-time $766,400 tranfer
of funds from the E-911 Fund, and several smaller transfers.

The sharp decline in 2008 and projected subsequent increase in 2009 of construction-

related revenue (building materials use tax and construction permits) drive much of the
bottom-line revenue change in each year.

The revenue section of this budget book provides more detail on the overall outlook.

General Fund Appropriations

General Fund appropriations for 2009 total
$246,400,600, a modest increase of 3.4
percent from the $238.4 million expenditure
projection for 2008. The seriousness of the
budget situation is reflected by the fact that
the 2009 General Fund appropriations are
$2.3 million less than the 2008 original
budget (see Table 1, page 6). Public safety
costs are the largest share of appropriation
increases. As Figure 6 illustrates, Public
Safety functions, including Fire, Dispatch,
Police, and the Courts account for 54 percent
of total General Fund appropriations in 2009.
In  comparison, Public Safety functions
accounted for 52 percent of the 2008 original
budget. The next single largest share of total

ﬂure 6: 2009 General Fund Appropriatim

Courts & Legal
6%

Admin &
Support
10%

Neighborhood
Services
1%

Legislative

Parks & Open 1%
Space
6% Planning &
Development
Fire & Dispatch 1%

0,
16% Capital & Other

Transfers
14%
Library, Rec, &
Cultural
5%

Police

32%
0 Public Works

8%

General Fund appropriations is for transfers\\ Total appropriations: $246.4 million /
to other funds, primarily the Capital Projects

Fund.

Changes from the 2008 original budget include:

[
fuel, natural gas, vehicle maintenance,

$0.6 million for 8.0 additional uniformed police officers to maintain 2/1000 staffing;
$2.3 million for a net increase in required costs including various maintenance contracts,

and electricity costs;

$2.0 million for a 2.0 percent pay increase and step/grade increases, net of reclass savings

for all civil service (uniformed fire and police) employees;

$1.3 million for a 2.0 percent average pay increase for eligible career service employees;

City of Aurora

A-9 January 31, 2009



2009 Adopted Budget

Budget Message

General Fund 2009 Post Council Adjustment Budget Reductions

Department

Adjustments

Impact

City Attorney

-$ 110,000

Eliminate vacant Paralegal and vacant 0.5 Assistant City Attorney

City Council

-$ 50,000

Eliminating budget for Blue Ribbon Panel, decrease council contingency

Court Administration

-$ 85,000

Eliminate 2.0 vacant Assistant Detention Officers

Development Services

-$ 16,500

Reduce staff hours at Aurora Business Development Center, reduce
travel and training

Finance

-$ 419,100

Eliminate 3.0 vacant positions in Tax Audit; eliminate 0.5 vacant
Management Analyst; reduce operating budget for travel and training,
computer purchases, and bank fees

Fire

-$ 462,800

Eliminate 6.0 vacant positions through adjustment of staffing and truck
company reassignments

General Management

-$ 2,389,600

Elimination of vacant communications, eliminate 1.0 vacant Public
Information Officer, eliminate 1.0 Procurement Agent, 0.5 Management
Analyst, reduction of all non-lease fleet purchases, reduce supplies and
services accounts, travel and training, AV equipment repair and
replacement, overtime, and custodial services,

Human Resources

-$ 224,000

Eliminate Employee Wellness Stipend and Second Language Program,
delay hiring of Manager of Compensation, reduce supplies and services
accounts, reduce travel and training

Information
Technology

-$ 789,900

Eliminate PC replacement for 2009, eliminate 1.0 vacant systems
coordinator, realize savings from renegotiated contracts, reduce
equipment replacement, reduce travel and training

Judicial

-$ 105,000

Elimination of 1.5 vacant Associate Judge positions

Library, Recreation,
and Cultural Services

-$ 502,200

Eliminate 5.0 vacant library positions, decrease subsidy to Recreation
Fund and Cultural Services Fund, reduce material acquisitions

Neighborhood
Services

-$ 258,900

Eliminate 3.0 vacant Code Enforcement Inspectors, eliminate 1.0 vacant
Neighborhood Liaison, transfer 1.0 Code Enforcement Inspectors to
Abatement Fund, transfer 1.0 Code Enforcement Inspector to
Community Development Fund, transfer restricted breed program
supervisory expenses to Designated Revenue Fund.

Non-departmental

-$ 1,025,400

Eliminate performance awards, 2009 pension savings, decrease transfer
to Visitor's Promotion Advisory Board

Parks & Open Space

-$ 860,000

Eliminate 12.0 seasonal employees; eliminate 1.0 vacant Forestry
Technician, 1.0 vacant Parks Worker, 1.0 vacant Maintenance
Technician, and 0.3 vacant Landscape Architect; re-class supervisory
position; reduce operating supplies, contract services, equipment and
vehicle purchases, equipment replacement and repairs, and fleet
maintenance and fuel

Planning

-$ 100,700

Eliminate vacant 0.95 Senior Planner, reduce abandoned waste removal
budget

Police

-$ 609,300

Convert Division Chief to Patrol Officer, eliminate 5.0 vacant Police
Report Clerks, reduce 3.0 patrol officer overhire positions, reduce
recruitment budget, eliminate hiring bonuses

Public Works

-$ 1,178,400

Eliminate 1.0 vacant Public Improvement Inspection Supervisor, 2.0
vacant Public Improvement Inspectors, 1.0 vacant Administrative
Technician, 1.0 vacant Senior Real Property Agent, 1.0 vacant Design
Engineer, and 1.0 vacant Senior Survey Technician; reduce street
sweeping operations; defer street maintenance and street overlay
projects; defer pavement marking projects; defer traffic signal
installation and improvements; reduce seasonal labor and overtime;
reduce equipment repair and replacements

Total Adjustments

- $9,186,800

Includes 39.0 vacant positions, and 2.3 transferred positions

City of Aurora
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In addition to these adjustments, approximately $132,800 in new revenue and $2.2 million in
transfers from other funds, including a $1,000,000 transfer from the Risk Management Fund and
a $766,400 transfer from the E-911 Fund has helped to balance the budget.

OTHER FUNDS

In addition to services funded by the General Fund, the City’s budget includes funding for a
variety of programs and services funded from various other special purpose and enterprise funds.
Below is a summary of major changes in the operating budgets for the City’s other major funds.

Water and Wastewater Funds — Operating Costs

The Water and Wastewater funds operate as enterprise funds in which revenues from user fees,
development fees, and other charges for services must cover all capital and operating costs. In
20009, the total operating budget for these funds will increase $3.6 million from the original 2008
budget. Significant budgetary factors addressed include the following:

e The largest increase is in supplies and services, which includes $2.9 million for
increased charges from Metro Wastewater and $1.3 million to fund start-up costs for
the Aurora Water Purification Facility and the Prairie Waters Raw Water Pumping
System phases of the Prairie Waters Project.

e Personal services costs increase by $1.2 million to reflect the addition of 11.0 FTE
and pay and benefit cost increases.

e Debt related costs decrease by $2.4 million as a result of changes in the debt service
schedule.

Development Review Fund — Operating Costs

Appropriations will decrease by approximately $1.3 million in 2009 to reflect decreasing
revenue from plan review, permitting, and inspection activity. Significant budgetary factors
addressed include the following:

e Because of the construction decline, 4 currently filled FTE and 29.1 vacant FTE are
planned to be eliminated, reducing staff levels 28% from the 2008 original budget.

e Resources available include proceeds from a one time reimbursement of $606,000
from the General Fund for economic development payments previously paid from the
Development Review Fund.

e If construction activity rebounds or should decline even further, additional action will
be taken to adjust this fund’s budget accordingly.
Recreation and Cultural Funds — Operating Costs

The Recreation and Cultural Funds are funded primarily through participant fees, as well as a
subsidy from the General Fund. Significant budgetary factors addressed include the following:
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The Cultural Fund subsidy will increase by $11,300 (1.0 percent) from the 2008
original budget to the adopted 2009 budget, while the Recreation Fund subsidy will
increase by $7,400 (0.1 percent).

Increases in personal services, fuel costs, and other mandated costs are included at the
standard rates and are funded by the General Fund. These increases are offset by
budget reductions ($205,600 Recreation Fund and $61,500 Cultural Services) in each
fund.

The budget includes a $208,100 decrease in spending on Art in Public Places due to
planned one-time spending on art projects in 2008 that will not recur in 2009.

Abatement Fund — Operating Costs

Abatement Fund expenditures and revenues fluctuate due to the number of properties abated and
the size of the property abated (increased foreclosures and homeowner’s inability to pay for
property maintenance). The Abatement Fund tends to perform well during times where the
economy slows. This fund has seen significant revenue increases since 2007. Significant
budgetary factors addressed include the following:

Revenue in the Abatement Fund is expected to increase $228,700 from the 2008
original budget as the result of a continued increase in the number of abatements
performed.

Personal services expenditures are projected to increase $234,600 primarily as a result
of the transfer of Code Enforcement Inspectors from the General Fund.

Supplies and services increase $184,400 as the number of abatements performed
remains high.

Other Funds — Operating Costs

There are one-time transfers from the Risk Management Fund totaling $3.5 million in
2009, including $1.5 million to the Capital Projects Fund, $1.0 million to the
Designated Revenue Fund (for the establishment of a Green fund, and $1.0 million to
the General Fund. These transfers reduce fund balance to $4.1 million, a level that
allows for several years of adverse loss experience.

Arapahoe County Open Space operating costs are increasing $0.6 million, primarily
due to additional operations and maintenance costs at seven new sites and equipment
replacement.

The operating budget for the Designated Revenue Fund will decrease by $972,000
million primarily as a result of decreased community trees budget, the transfer of TV
Services positions to the General Fund, the transfer of economic development
payments to the General Fund, and decreased incentive budget.

The E-911 Fund is transferring $794,000 to the General Fund for partial funding of
Public Safety Communications.

The Fleet Management Fund is increasing $1.3 million due to increased fuel costs.

The Gifts and Grants Fund includes an additional $0.5 million primarily due to the
budgeting of various additional proceeds in Neighborhood Services and Library,

City of Aurora
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including Kaleidoscope, International Cross Cultural Network of Aurora (ICCNA),
MLK Jr. Scholarship, and the Healthy Aging Initiative.

e The Golf Fund decreased $0.5 million due primarily to refinancing of some of its
debt. This helped to resolve a future cash flow issue.

USE OF FUND BALANCE

For 2009, $128.7 million of the total fund balance of $321.2 million (40.0 percent) is expected to
be drawn down, primarily due to capital spending. Of the 27 funds tracked by the City, 19 have
planned draw-downs of fund balance, and only four are expected to increase fund balance in
2009. Of the $128.7 million that is expected to be drawn down, $117.4 million (91.2 percent) is
associated with capital spending in the Water and Wastewater Funds, including the Prairie
Waters Project. Table 5 shows the significant uses of fund balances in 2009. More information
on fund balance usage can be found in Attachments 2 and 5 of the summary section following
the budget message.

Table 5: Projected Fund Balance Usage (in millions)

Fund
Funds Balance Use Anticipated Uses
($millions)
Water $92.1 Planned draw-down of funds available for continued construction
' of the Prairie Waters Project.
Funds available decrease due to draw-down of reserves from bond
Wastewater $25.3 L . . .
proceeds received in 2006 for multiple capital projects.
Draw-down of funds available for capital projects, including
Cabital Proiects $3.7 partial renovation of the South Maintenance Facility, fire station
P ) ‘ remodels, Stapleton Road connections, and security system
expansion for the municipal center.
Transfers of funds available of $1.5 million for Capital Projects
Risk Management $3.5 Fund balancing, $1.0 million for a loan to create the Green Fund,
$1.0 million for onetime uses in the General Fund.
Arapahoe County Open Space $1.2 Increase in spending for capital projects including Springhill Park.
Funds available of $0.8 million are used for Public Safety
Enhanced E-911 $1.2 Communications expenditures. Capital appropriations are also
increased for an E-911 answering system upgrade.
Development Review $1.1 Funds available continue to decrease due to lower revenues.
All Other Funds $0.6
Total Fund Balance Use $128.7

City of Aurora A-13 January 31, 2009



2009 Adopted Budget

Budget Message

STAFFING

The adopted 2009 budget eliminates 55 FTE in all funds. The General Fund decreases a net of
29.2 FTE. The Development Review Fund eliminates 33.1 FTE. The Recreation Fund, Cultural
Services Fund, and Fleet Fund decreases 2.3 FTE. None of the FTE eliminations are filled
positions. A net of 2.3 FTE are transferred from the General Fund to other funds. Aurora Water
has added a net of 11 positions primarily for the Prairie Waters Project. Table 6 provides
departmental detail on the staffing changes in the General Fund.

Table 6: 2009 FTE Staffing — General Fund

Department Adds Reductions  Transfers Total
City Attorney 0.0 (1.5) 0.0 (1.5)
Court Administration 0.0 (2.0) 0.0 (2.0)
Finance 0.0 (3.5) 0.0 (3.5)
Fire 0.0 (6.0) 0.0 (6.0)
General Management 4.0 (2.5) 0.0 15
Information Technology 0.0 (1.0 0.0 (1.0)
Judicial 0.0 (1.5) 0.0 (1.5)
Neighborhood Services 0.0 (2.0) (2.0) (4.0)
Parks & Open Space 0.0 (3.0) (0.3) (3.3)
Planning 0.0 (1.0 0.0 (1.0)
Police 8.0 (8.0 0.0 0.0
Public Works 0.0 (7.0 0.0 (7.0

Totals 12.0 (39.0) (2.3) (29.2)

Table 7 outlines the staffing changes for all funds. Detail on the adjustments can be found in the

Department Pages section of the budget book.

Table 7: 2009 FTE Staffing Changes per Fund

2008FTE  Adds  Reductions 275"/ 2009 FTE Net Change
Department Technical
Abatement Fund 3.0 1.0 4.0 1.0
Arapahoe County Open Space Fund 18.0 - 18.0 -
Community Development Fund 25.2 1.0 26.2 1.0
Conservation Trust Fund 49 - 49 -
Cultural Services Fund 20.0 (1.0 - 19.0 (1.0
Designated Revenue Fund 355 - (3.5) 32.0 (3.5)
Development Review Fund 119.3 (33.1) - 86.2 (33.1)
Enhanced E-911 Fund 5.0 - 5.0 -
Fleet Management Fund 38.3 (1.0 - 37.3 (1.0
General Fund 2,044.0 12.0 (39.0) (2.3) 2,014.8 (29.2)
Gifts & Grants Fund 0.5 - - - 0.5 -
Golf Courses Fund 52.0 52.0
Print Shop Fund 3.0 - 3.0 -
Recreation Fund 67.0 (0.3) 66.8 (0.3)
Risk Management Fund 10.0 - - 10.0 -
Wastewater Fund 152.7 3.0 - 155.7 3.0
Water Fund 262.3 10.0 (2.0) - 270.3 8.0
Totals 2,860.7 25.0 (76.0) (4.0) 2,805.7 (55.0)
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Employees per 1,000 population: City departments continue to improve operational efficiency
through various cost savings measures, continued workload evaluation, improved technology,
and effective organizational management. The city is projected to have 8.92 FTE per 1,000
population in 2009. This compares to a projected 9.25 FTE per 1,000 in 2008 and actual 9.24 in
2007. Using the most recent comparative data available (2007), the City of Aurora was
approximately 22 percent lower than the average for other regional municipalities, as can be seen
in Table 8.

Table 8: Employees per 1,000 population — 2007 Data

Jurisdiction FTE/1,000
Denver CO* 23.29
Englewood CO 18.10
Loveland CO 13.47
Casper WY 12.59
Westminster CO 12.36
Golden CO 11.58
Longmont CO 11.27
Aurora CO 9.24
Colorado Springs CO 8.07
Larimer County CO 5.87
Windsor CO 4.89
Average 11.88
*2007 data not available; most recent data
used

Source: International City Managers Association (ICMA)

Staffing history: Since 2003, staffing in the City has grown a total of only 3.8 percent. Most of
the growth has been in Aurora Water, up 49.5 percent over the six years, while FTE in the
General Fund have declined 1.6 percent. The ratio of civil FTE (police officers and firefighters)
to career FTE has changed significantly from 2003 to 2009. Police civil service has grown 11.0
percent while career service FTE has dropped 8.5 percent. Fire is basically unchanged over the
past six years. Table 9 shows the details of the staffing level over time.

Table 9: FTE’s and FTE Changes: 2003 — 2009 (All Funds)

FTE change % change

2003 2004 2005 2006 2007 2008 2009 2003-2009 2003-2009
Police Civil GF 580.0 588.0 603.0 627.0 635.0 639.0 644.0 64.0 11.0%
Fire Civil - GF 302.5 295.5 288.0 303.0 311.0 311.0 305.0 25 0.8%
General Fund Career 1164.7 11250 1089.1 1050.7 10915 1094.0 1065.8 -98.9 -8.5%
Total General Fund 2047.2 2008.5 1980.1 1980.7 20375 2044.0 2014.8 -32.4 -1.6%
Police/Fire Civil Non GF 2.5 25 1.0 1.0 2.0 2.0 2.0 -0.5 -20.0%
Aurora Water 285.0 304.0 329.0 375.0 403.0 415.0 426.0 141.0 49.5%
Development Review Funds 112.0 107.9 115.9 118.3 119.3 119.3 86.2 -25.8 -23.0%
Golf Fund 57.0 57.0 56.0 52.0 52.0 52.0 52.0 -5.0 -8.8%
Rec/Cultural Services Funds 90.8 87.3 86.3 85 86 87 85.0 -5.8 -6.4%
All other FTE 108.4 102.0 107.3 127.5 137.9 141.4 139.7 313 28.9%
Total 2702.8 2669.1 26755 2739.4 2837.7 2860.7 2805.7 102.8 3.8%
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CAPITAL IMPROVEMENT PROGRAM

The Capital Improvement Program (CIP) provides funding over a five-year period for projects of
$25,000 or more that help the City provide for its facility and infrastructure needs. All such
projects must have a long-term benefit of five years or more. The CIP budget continues the
funding of programs for:

Public facilities construction, remodeling, and renovation;
Street overlay and reconstruction;

Major water and wastewater infrastructure projects;

Park land acquisition, development, and improvements;
Major facilities repair and enhancement;

Technology improvements and infrastructure;

Traffic signal installation;

Sidewalk and ADA improvements;

Major equipment purchases; and

Art in Public Places.

The Capital Improvement Program budget is balanced; the budget identifies funding sources for
all recommended projects for all five years of the plan. Annual capital appropriations from all
City funds will reach $351.3 million in 2009. More than $910.3 million in capital projects are
budgeted or planned between 2009 and 2013. The primary funds associated with the five-year
CIP are:

The Capital Projects Fund - $123.4 million over five years;

The Arapahoe County Open Space (ArCo) Fund - $15.6 million;
The Building Repair Fund - $9.6 million;

The Conservation Trust Fund - $15.9 million;

The Enhanced E-911 Fund - $14.1 million; and

The Water and Wastewater Funds - $726.8 million.

The 2009 CIP reflects a significant reduction in planned expenditures over the next five years
due to the projected decrease in construction related revenue that funds the Capital Projects
Fund, the main fund associated with general street improvements and other general capital
projects as described below.

Capital Projects Fund

The Capital Projects Fund (CPF) provides support for general government capital projects.
Historically, the CPF received a transfer equal to 100 percent of all Building Materials and
Equipment Use Taxes plus 4.0 percent of all other General Fund revenues, less revenue from the
0.25 percent sales and use tax dedicated to the 2 per 1,000 police officer program. Consistent
with prior budgets, the 2009 projected budget retains the transfer of all use taxes, but reduces the
transfer of all other General Fund revenues from 4.0 percent to approximately 1.0 percent. A
supermajority vote by City Council is required to approve this adjustment.
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Due primarily to decreased building material use tax revenue coming from the General Fund, the
forecasted transfer from the General Fund was reduced by over $15 million for the 2008 to 2013
period. To cover the shortfall, $13.1 million in projects were reduced, deferred, or eliminated and
$2.4 million of one-time revenue transfers and designation changes were added. The $13.1
million in reductions/eliminations/deferrals included:

e Street repair, traffic signals, alleys, undergrounding, sidewalks - $4.6 million
e Public Works south maintenance facility - $3.6 million

e New fire station - $2.9 million

e Parks & Open Space infrastructure and landscape - $0.7 million

e Other Cuts and reductions - $1.3 million

Appropriations from the CPF are $24.4 million in 2009, with a total of $123.4 million in capital
projects planned between 2009 and 2013. As Table 10 shows, with completion of most of the
City’s major facilities projects in recent years, the funding in the Capital Projects Fund is
primarily dedicated to ongoing street maintenance, reconstruction, improvements, and other
capital maintenance projects.

Table 10: Summary of Major CPF Projects 2009-2013

Total Percent
Project Cost of Total
Street Maintenance, Reconstruction & Improvements $ 71.9 million 58.3%
Transfer to Building Repair Fund 9.3 million 7.5%
800 MHz Radio System Debt Service (transfer to E-911 Fund) 8.6 million 7.0%
Traffic Signals — New 7.5 million 6.1%
Direct Costs — Public Works Design & Engineering 5.6 million 4.5%
New Fire Stations, Remodeling, and Equipment 3.6 million 2.9%
Transportation Improvement Program (TIP) 2.6 million 2.1%
Traffic Signal Replacement 2.3 million 1.9%
Direct Costs — Purchasing Services 2.1 million 1.7%
Systems and Network Replacement 1.8 million 1.5%
Maintenance Facilities 1.1 million 0.9%

Detail on the Capital Projects Fund can be found on the CIP section of the adopted budget book.
Water and Wastewater Capital Projects

The Water and Wastewater Funds account for the vast majority of planned capital spending
through 2013. The Prairie Waters Project, the largest single project in the Aurora Water Capital
Improvement Plan, is the foundation of the City’s plans for addressing system growth and
drought-hardening the water supply. Aurora Water also is undertaking numerous additional
projects including asset acquisition (primarily water rights) and upgrades/rehabilitation for the
City’s major water and sewer delivery systems. In total, these projects will deliver 10,000 acre-
feet of water to current customers by 2010.

As noted earlier, the Water and Wastewater Funds are enterprise funds — meaning the costs
incurred by the funds are paid from revenues generated by fees for service. The primary source
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of funding for the capital projects identified in the Aurora Water five-year CIP is the planned
issuance of revenue bonds. Debt service on the bonds will be paid for by user charges and tap
fees paid by developers.

Other Capital Funds

The City is engaged in a significant effort to develop new parks, acquire open space, and
improve parks and recreation infrastructure. Among the parks and recreation projects included in
the five-year CIP are renovation of the Beck Recreation Center, construction of the Del Mar Pool
Bathhouse and Family Aquatics Center, construction of several new parks, and refurbishment of
trails. Most of the funding for these projects comes from the Arapahoe County Open Space tax
and the Conservation Trust Fund.

The Building Repair Fund supports building repair and renovation projects. This fund pays for
major mechanical and electrical system replacements and upgrades. Among the projects
supported by the Building Repair Fund are phase 4 (of 8) of the AMC Campus mechanical and
electrical system repair / upgrade and the replacement of the Utah Pool HVAC system.

Capital appropriations from the City’s E-911 Fund are primarily for debt service related to the
new 800 MHz radio system and for replacement of emergency communications equipment.
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and recommendations could be formulated. The cooperative process undertaken by Council and
City staff has been especially important for ensuring that the budget remains balanced while
maintaining essential City services and an extraordinary quality of life for the Citizens of Aurora.

Respectfully submitted,

Ronald S. Miller
City Manager
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2009 ADOPTED BUDGET
SUMMARY INFORMATION

This section of the Budget presents a series of summary tables and other information that
describe various aspects of the budget. It serves as a companion to the City Manager’s Budget
Message by providing summary information that relates to various issues discussed in the
message.

Citywide Revenue, Expenditures, and Funds Available

Attachment 1 provides a summary of revenues, expenditures, and FTE levels for the entire City.
As the table shows, the City’s total revenues and total expenditures have fluctuated significantly.
These fluctuations are primarily attributable to debt issued by the City’s water utility and the
capital projects undertaken with those proceeds. Aurora Water is in middle of a major capital
improvement program designed to strengthen the City’s water portfolio, thus the increase in
Capital Improvement Program numbers. Charges for services have also increased, primarily as a
result of increased water rates and fees.

This attachment also shows that overall City FTE levels have increased every year until 2009.
Most of the growth in FTE levels is attributable to additional staffing for Aurora Water and the
City’s public safety functions. The 2009 decrease is primarily due to budget cuts in the General
Fund and Development Review Fund. Note that the FTE count for nearly every function
decreased in 20009.

Attachment 2 provides a summary of total revenues, total uses, and total funds available for each
of the City’s accounting funds. Funds available decrease $128.7 million mostly as a result of the
spending of bond proceeds in the Water and Wastewater Funds for capital projects.

Attachment 3 provides a summary of total operating and capital expenditures by fund from 2006
through 2009. The table shows, in more detail, the relative size of Water and Wastewater Funds
compared to the rest of the City. Expenditures in these funds have fluctuated between 37.3
percent and 55.0 percent of total citywide spending over the last four years, increasing each year.
It also shows that General Fund expenditures have increased an average of 2.2 percent per year,
including a decrease in expenditures in 2008, primarily due to decreased Capital Projects Fund
transfer.

Attachment 4 provides a summary of General Fund expenditures / appropriations by department
from 2006 through 2009. The Police Department shows the largest increase in appropriations
since 2006 (up $11.2 million), followed by the Fire Department (up $4.5 million). The increase
in the Police Department is primarily due to increases in uniformed staffing required by the 2
officers per 1,000 population mandate. The Fire Department increase is primarily due to normal
increases in pay and benefits costs along with the cost of opening of Fire Stations 14 and 15.
Note that Non-Departmental appropriations decreased in the same time frame by $11.3 million,
primarily due to reductions in both the capital transfer and economic development transfers.
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Attachment 5 provides a summary of major changes in fund balances for all City funds in 2008
and 2009. Increases or decreases of more than $1.0 million are noted. All changes in fund
balances are illustrated and explained in the Fund Summaries section of this budget book.

Budget Adjustments

The 2009 Adopted Budget incorporates changes in ongoing personal services and operating
costs. These changes include cost increases that apply citywide as well as other non-
discretionary increases. Collectively, these adjustments reflect changes in the “base budget.”
The most significant items incorporated into the 2009 base budget include:

e A 2.0 percent pay increase for all career service (non-union) employees, which
increases costs by $2.1 million for all City funds, with the General Fund cost
increasing by $1.3 million;

e A 2.0 percent pay increase for all civil service (fire and police) employees, plus an
annual 1.0 percent step increase for eligible civil service employees - this package
costs $2.0 million, all of which is from the General Fund;

e A 5.0 percent increase in planned City contributions, and other employee plan
changes for employee health insurance costs — the total increase in funding is $2.0
million, of which $1.8 million is from the General Fund;

e A decrease of $4.4 million in transfers out, with $3.8 million in the General Fund due
to a decrease in the transfer to the Capital Projects Fund, an increase in the transfers
to Recreation and Cultural Services Funds of $325,900 for subsidy increases from the
General Fund were offset by decreases in transfers to the Fleet Fund of $210,000 for
decreased auction proceeds and a decrease of $61,700 to the Designated Revenues
Fund for incentives, a decrease from the removal of a 2008 onetime transfer from the
Policy Reserve Fund to the General Fund of $293,000, another decrease of $199,400
for a transfer from the Development Review Fund to the General Fund for FTE that
were transferred to other funding sources in the 2008 Spring Supplemental, and other
transfer adjustments; and

e Adjustments for other “mandated cost items” including risk management, natural gas,
electricity, and water rate changes plus fleet fuel and maintenance costs. The total
adjustment for these items is $3.2 million, including a $2.2 million increase in the
General Fund.

The budget also contains base adjustments to reflect necessary funding for increased costs
related to ongoing maintenance contracts, changes in existing debt service, changes in expected
gifts and grants, and other non-discretionary funding needs. The net decrease of these additional
adjustments for all departments and funds [excluding a large technical adjustment in the
Community Development Fund] is $2.9 million, with a net increase of $2,800 in the General
Fund. Debt costs related to the Water fund plays the primary role in the decrease. The City also
incorporates technical adjustments, such as elimination of one-time costs, into the base budget.
Attachment 6 notes other significant base budget changes in various City funds in addition to the
items described above.
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Attachment 7 provides a summary of the 2009 additions, reductions, and new revenue for each
department in the General Fund and Attachment 8 provides a summary of the funded
amendments for all other funds. The City Manager’s Budget Message also discussed these
items.

Staffing

Attachment 9 provides a summary of staffing levels for all City funds. As the table indicates,
staffing levels in the General Fund rose between 2006 and 2008, but will decrease considerably
in 2009, a result of FTE reductions within departmental budget cuts. Staffing levels in the Water
and Wastewater funds account for most of the total staffing increases in the City since 2006, as
Aurora Water has undertaken major programs for drought response, system growth, and
improved reliability. In addition, staffing in the Arapahoe County Open Space Fund has risen
significantly as FTE were added to support maintenance, ranger patrol, and education at
Arapahoe County parks and opens space sites. The Development Review Fund has dropped 27
percent since 2006, a result of the downturn in construction-related revenue. The department
budget pages show greater detail about staffing levels within each department.

Capital Improvement Program

Attachment 10 provides a summary of the City’s five-year Capital Improvement Plan (2009-
2013) along with information on expenditures for 2006 through 2008. As the table indicates, the
Aurora Water Capital Improvement Program contains the vast majority of planned capital
expenditures for the period from 2009 through 2013, accounting for $726.8 million out of $910.3
million in expenditures. Attachment 11 provides a summary of capital amendments by
department and fund. The capital section of the budget book provides more detail on City capital
spending.
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Attachment 1
Budget in Brief
2006 2007 2008 2009
Department Actual Actual Projection Adopted
Revenues by Source:
Taxes 205,929,751 211,653,197 208,411,192 217,200,773
Other Revenues 87,911,966 56,809,205 58,524,300 25,287,859
License and Permits 13,264,003 9,640,080 8,248,958 9,152,432
Intergovernmental 30,414,505 30,461,967 34,657,513 29,848,480
Charges for Services 147,309,749 167,763,791 175,054,572 189,097,900
Fines and Forfeitures 7,547,330 8,863,215 8,067,236 8,725,843
Operating Transfers 47,461,073 38,863,725 32,840,140 39,394,172
Sale of Assets 435,552 742,380 306,011 69,563
Proceeds From Borrowing 59,943,695 435,511,349 25,000,000 186,097,740
Total Revenues $600,217,624  $960,308,909  $551,109,922 $704,874,762
Operating Expenditures by Category:
Salaries and Benefits 195,018,060 207,501,157 218,979,440 227,509,400
Supplies and Services 99,491,665 106,605,125 120,331,480 131,672,788
Interfund Charges 12,865,124 14,690,847 15,981,803 17,063,547
Debt Related 37,440,833 53,215,323 60,822,147 58,392,430
Capital Related 5,719,326 9,385,443 3,652,864 2,750,592
Transfers Out 51,356,137 43,212,827 37,919,060 44,936,147
Total Operating Expenditures $401,891,145 $434,610,722 $457,686,794 $482,324,904
Operating Expenditures by Function:
Administrative Services 19,306,150 21,318,402 24,203,348 23,954,453
Community Services 138,827,553 149,236,969 155,649,375 159,758,284
Council/Appointees 15,834,885 19,169,557 21,595,845 20,461,929
Development Services 8,128,369 6,501,966 6,742,401 6,626,959
General Management 21,812,470 25,976,505 22,816,944 22,777,197
Non-Departmental (Transfers) 59,334,162 51,785,005 43,988,083 55,201,828
Operations 138,647,556 160,622,318 182,690,798 193,544,254
Total Operating Expenditures $401,891,145 $434,610,722 $457,686,794 $482,324,904
Capital Improvement Program $159,569,949 $265,379,663 $297,431,449 $351,287,808
Total Expenditures $561,461,094  $699,990,385  $755,118,243 $833,612,712
FTE by Function:
Administrative Services 127.0 135.0 137.0 132.5
Community Services 1,421.5 1,451.0 1,456.0 1,447.0
Council/Appointees 196.0 199.0 200.0 195.0
Development Services 78.0 78.0 79.0 60.0
General Management 125.3 127.8 129.8 125.3
Operations 791.6 846.9 858.9 845.9
Total FTE 2,739.4 2,837.7 2,860.7 2,805.7
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Attachment 2
2009 Funds Available Summary

(Includes both reserved/designated and unreserved/undesignated funds available)

2009 Transfers Total 2009

Fund Name Beg Funds Revenues In Uses * Net End Funds
Abatement Fund 1,040,973 955,875 - 1,210,026 (254,151) 786,822
Arapahoe County Open Space Fund 1,454,576 5,825,220 - 7,053,659 (1,228,439) 226,137
Bond Proceeds Fund 153,893 - - 126,980 (126,980) 26,913
Building Repair Fund 99,104 65,000 1,858,800 1,923,800 - 99,104
Capital Projects Fund 8,861,424 3,664,687 17,068,974 24,406,750 (3,673,089) 5,188,335
Community Development Fund - 4,039,642 266,273 4,305,915 - -
Conservation Trust Fund 4,164,362 3,220,100 - 3,421,613 (201,513) 3,962,849
Cultural Services Fund 887,301 1,033,254 1,389,118 2,528,181 (105,809) 781,492
Debt Service (GO) Fund 1,669,705 6,402,083 1,761,100 8,182,432 (19,249) 1,650,456
Debt Service (SID) Fund 216,920 391,856 - 418,421 (26,565) 190,355
Designated Revenues Fund 11,646,735 6,187,280 4,347,292 10,650,412 (115,840) 11,530,895
Development Review Fund 2,156,988 7,755,396 606,000 9,448,371 (1,086,975) 1,070,013
Emergency Contingency Fund 807,545 30,283 - - 30,283 837,828
Enhanced E-911 Fund 4,480,600 2,888,619 1,710,000 5,810,556 (1,211,937) 3,268,663
Fleet Management Fund 240,601 9,574,895 - 9,574,895 - 240,601
General Fund 5,662,147 241,531,362 4,773,778 246,400,600 (95,460) 5,566,687
Gifts & Grants Fund 3,333,966 5,547,850 - 5,712,929 (165,079) 3,168,887
Golf Courses Fund 573,479 10,234,450 - 10,082,278 152,172 725,651
Parks Development Fund 2,100,866 410,000 - 851,039 (441,039) 1,659,827
Policy Reserve Fund 21,299,739 798,740 - 251,770 546,970 21,846,709
Print Shop Fund 306,800 701,884 - 730,967 (29,083) 277,717
Recreation Fund 143,734 4,189,864 5,511,067 9,700,930 1 143,735
Risk Management Fund 7,615,363 8,244,845 - 11,741,640 (3,496,795) 4,118,568
Surplus & Deficiency Fund 790,306 34,000 - 260,750 (226,750) 563,556
TABOR Reserve Fund 8,141,606 305,311 101,770 - 407,081 8,548,687
Wastewater Fund 53,576,271 51,997,693 - 77,303,924 (25,306,231) 28,270,040
Water Fund 179,818,592 289,450,401 - 381,513,874 (92,063,473) 87,755,119
Total $321,243,596 $665,480,590 $39,394,172 $833,612,712 ($128,737,950) $192,505,646

* Total Uses include transfers out.
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Attachment 3
Expenditure Summary: All Funds
2006 2006 2006 2007 2007 2007
Fund Name Operating Capital Actual Operating Capital Actual
Non-General Fund
Abatement Fund 361,457 - 361,457 662,603 - 662,603
Arapahoe County Open Space Fund 2,118,046 3,500,645 5,618,691 2,946,862 4,379,143 7,326,005
Bond Proceeds Fund - 399,828 399,828 - 7,278 7,278
Building Repair Fund - 2,816,573 2,816,573 - 2,213,612 2,213,612
Capital Projects Fund - 21,188,538 21,188,538 - 27,560,385 27,560,385
Community Development Fund 5,533,665 - 5,533,665 5,029,960 - 5,029,960
Community Maintenance Fund - - - 257,470 (71,109) 186,361
Conservation Trust Fund 465,304 2,560,444 3,025,748 459,999 1,062,319 1,522,318
Cultural Services Fund 2,310,820 - 2,310,820 2,698,516 - 2,698,516
Debt Service (GO) Fund 8,091,461 - 8,091,461 8,019,230 - 8,019,230
Debt Service (SID) Fund 264,147 - 264,147 495,824 - 495,824
Designated Revenues Fund 8,561,331 828,000 9,389,331 7,965,789 3,580,461 11,546,250
Development Review Fund 10,553,700 - 10,553,700 10,880,902 - 10,880,902
Emergency Contingency Fund 338,850 - 338,850 36,000 - 36,000
Enhanced E-911 Fund 1,720,130 2,143,105 3,863,235 1,845,628 2,152,978 3,998,606
Fleet Management Fund (a) 7,100,861 - 7,100,861 7,916,679 - 7,916,679
Gifts & Grants Fund 4,483,660 8,690,724 13,174,384 4,516,785 - 4,516,785
Golf Courses Fund 9,353,461 345,000 9,698,461 9,780,093 382,500 10,162,593
Parks Development Fund - 687,834 687,834 - 547,934 547,934
Policy Reserve Fund 162,588 - 162,588 76,907 - 76,907
Print Shop Fund 605,942 - 605,942 647,454 - 647,454
Recreation Fund 8,965,266 - 8,965,266 9,143,067 - 9,143,067
Risk Management Fund 5,762,587 - 5,762,587 6,074,794 - 6,074,794
Surplus & Deficiency Fund 41,500 - 41,500 25,972 - 25,972
TABOR Reserve Fund 1,101,201 - 1,101,201 - - -
Wastewater Fund 30,016,068 18,522,603 48,538,671 34,175,343 26,077,290 60,252,633
Water Fund 63,054,268 97,886,655 160,940,923 79,075,222 197,486,872 276,562,094
Total Non-General Fund $170,966,313 $159,569,949 $330,536,262 $192,731,099 $265,379,663 $458,110,762
General Fund 230,924,832 - 230,924,832 241,879,623 - 241,879,623
Total Budget $401,891,145 $159,569,949 $561,461,094 $434,610,722 $265,379,663 $699,990,385
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Expenditure Summary: All Funds

Attachment 3
Expenditure Summary: All Funds
2008 2008 2008 2009 2009 2009
Fund Name Operating Capital Projection Operating Capital Adopted
Non-General Fund
Abatement Fund 993,166 - 993,166 1,210,026 - 1,210,026
Arapahoe County Open Space Fund 2,821,967 2,265,913 5,087,880 3,294,289 3,759,370 7,053,659
Bond Proceeds Fund - - - - 126,980 126,980
Building Repair Fund - 1,932,586 1,932,586 18,209 1,905,591 1,923,800
Capital Projects Fund - 30,015,318 30,015,318 - 24,406,750 24,406,750
Community Development Fund 4,527,874 - 4,527,874 4,305,915 - 4,305,915
Community Maintenance Fund - - - - - -
Conservation Trust Fund 607,291 1,256,843 1,864,134 655,891 2,765,722 3,421,613
Cultural Services Fund 2,800,689 - 2,800,689 2,528,181 - 2,528,181
Debt Service (GO) Fund 8,041,275 - 8,041,275 8,182,432 - 8,182,432
Debt Service (SID) Fund 336,940 - 336,940 418,421 - 418,421
Designated Revenues Fund 8,670,028 4,498,525 13,168,553 10,300,412 350,000 10,650,412
Development Review Fund 10,282,957 - 10,282,957 9,448,371 - 9,448,371
Emergency Contingency Fund 38,378 - 38,378 - - -
Enhanced E-911 Fund 2,184,211 2,431,492 4,615,703 2,993,874 2,816,682 5,810,556
Fleet Management Fund 8,856,739 - 8,856,739 9,574,895 - 9,574,895
Gifts & Grants Fund 4,497,208 1,607,736 6,104,944 5,262,929 450,000 5,712,929
Golf Courses Fund 9,979,625 110,000 10,089,625 9,952,278 130,000 10,082,278
Parks Development Fund - 1,702,505 1,702,505 - 851,039 851,039
Policy Reserve Fund 396,121 - 396,121 251,770 - 251,770
Print Shop Fund 675,846 - 675,846 730,967 - 730,967
Recreation Fund 9,348,826 - 9,348,826 9,700,930 - 9,700,930
Risk Management Fund 8,120,528 - 8,120,528 11,741,640 - 11,741,640
Surplus & Deficiency Fund 20,750 - 20,750 260,750 - 260,750
TABOR Reserve Fund - - - - - -
Wastewater Fund 41,077,546 10,193,941 51,271,487 45,205,826 32,098,098 77,303,924
Water Fund 95,050,833 241,416,590 336,467,423 99,886,298 281,627,576 381,513,874
Total Non-General Fund $219,328,798 $297,431,449 $516,760,247 $235,924,304 $351,287,808 $587,212,112
General Fund 238,357,996 - 238,357,996 246,400,600 - 246,400,600
Total Budget $457,686,794 $297,431,449 $755,118,243 $482,324,904 $351,287,808 $833,612,712
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Attachment 3
Expenditure Summary: All Funds

(a) 2006 Expenditures in the budget book do not match the 2006 Comprehensive Annual Financial Report (CAFR) as a $75,000 transfer to the General Fund is not shown in the CAFR but
is shown in the budget book
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Attachment 4
General Fund Expenditures
2006 2007 2008 2009

Department Actual Actual Projection Adopted
City Attorney 4,230,779 4,553,931 4,935,695 4,966,332
City Council 753,879 858,973 1,003,313 1,003,176
Civil Service Commission 561,329 566,795 566,567 589,597
Court Administration 6,316,721 6,942,880 7,044,682 7,138,712
Development Services 779,607 812,793 840,702 1,370,400
Finance 4,524,887 4,947,034 5,225,815 5,190,604
Fire 29,362,355 31,674,069 33,112,839 33,900,311
General Management 13,015,750 16,275,223 12,214,617 12,299,999
Human Resources 1,162,086 1,387,242 1,469,917 1,339,585
Information Technology 5,924,827 6,892,517 7,019,158 6,620,896
Judicial 1,824,302 1,928,557 2,136,565 2,089,758
Library, Rec & Cultural Svcs 11,314,959 12,706,822 12,816,251 13,149,671
Neighborhood Services 3,755,172 3,577,633 3,603,865 3,466,388
Non-Departmental 44,871,710 37,437,788 29,651,963 33,611,703
Parks & Open Space 12,586,485 13,863,818 13,537,103 13,420,357
Planning 1,119,623 1,176,063 1,188,392 1,179,196
Police 66,771,018 71,407,002 75,560,157 77,949,494
Public Defender 566,209 595,357 630,214 631,262
Public Safety Communications Center 4,171,223 4,971,452 5,548,595 5,698,447
Public Works 17,311,911 19,303,674 20,251,586 20,784,712

Total General Fund Expenditures $230,924,832  $241,879,623  $238,357,996 $246,400,600
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Decrease

Attachment 5

Major Changes in Funds Available
(in Excess of $1.0 Million)

SIGNIFICANT DECREASES IN 2008 FUNDS AVAILABLE

Fund

Comments

$ (185,955,494)

Water Fund

Funds available decrease due to draw-down of reserves from bond
proceeds received in 2007 for the Prairie Waters Project.

(7,409,897) Capital Projects Fund Funds available are used for capital projects in 2008 including street
overlay, transportation improvement, traffic signals, and fire station
remodels.

(4,323,096) Designated Revenues Fund Primarily use of Fitzsimons redevelopment funds for incentives and
infrastructure improvements in the Fitzsimons Boundary Area.

(3,923,051) General Fund Primarily a use of funds available for a $2.0 million transfer to the
Capital Projects Fund, 2008 Spring Supplemental items of $0.9 million,
and $0.6 million for a change in hours worked.

(2,959,042) Development Review Fund Funds available decrease due to lower revenues in 2008.

(1,677,505) Parks Development Fund Funds available decrease with the multiple parks projects including Red-
tailed Hawk Park, Saddle Rock East Neighborhood Park, and East
Quincy Highlands Neighborhood Park.

SIGNIFICANT INCREASES IN 2008 FUNDS AVAILABLE
Increase Fund Comments
1,325,866  Conservation Trust Fund Funds available increase due to planned future Parks projects in 2009 and
2010, including the Beck Recreation Center.
PLANNED DRAW-DOWNS OF FUNDS AVAILABLE IN 2009

Decrease Fund Comments

(92,063,473) Water Fund Planned draw-down of funds available for continued construction of the
Prairie Waters Project.

(25,306,231) Wastewater Fund Funds available decrease due to draw-down of reserves from bond
proceeds received in 2006 for multiple capital projects.

(3,673,089) Capital Projects Fund Draw-down of funds available for capital projects, including partial
renovation of the South Maintenance Facility, fire station remodels,
Stapleton Road connections, and security system expansion for the
municipal center.

(3,496,795) Risk Management Fund Transfers of funds available of $1.5 million for Capital Projects Fund
balancing, $1.0 million for a loan to create the Green Fund, $1.0 million
for onetime uses in the General Fund.

(1,228,439) Arapahoe County Open Space  Increase in spending for capital projects including Springhill Park.

Fund

(1,211,937) Enhanced E-911 Fund Funds available of $0.8 million are used for Public Safety
Communications expenditures. Capital appropriations are also increased
for an E-911 answering system upgrade.

(1,086,975) Development Review Fund Funds available continue to decrease due to lower revenues.

NO PLANNED INCREASES OF FUNDS AVAILABLE IN 2009 OVER $1.0 MILLION

City of Aurora

B-10 January 31, 2009



2009 Adopted Budget

Attachment 6 -

Significant Base Budget Adjustments, Non-General Fund

Fund

Attachment 6
Significant Base Budget Adjustments, Non-General Fund

Iltem

Description Amount

Abatement Fund

Ongoing Supplemental

Increase in spending authority for expenses $ 346,605
and personal services related to high volume

of abatements. Transfer of 1.0 Code

Enforcement Inspector from General Fund to

Abatement Fund in 2008.

Designated Revenue Fund

Ongoing Supplemental

Correct the 2008 Community Trees program
budget by lapsing appropriation to match
actual revenue.

(292,441)

Development Review Fund

Ongoing Supplemental

A 2008 transfer of net 1.5 FTE from the
Development Review Fund to Arapahoe
County Open Space Fund and Designated
Revenue Fund; 2008 transfer of contract
Construction Manager to Arapahoe County
Open Space Fund and Conservation Trust
Fund.

(160,979)

Fleet Management Fund

Mandated Cost

Increase for higher fuel and maintenance
Ccosts.

1,354,173

Gifts and Grants Fund

Ongoing Supplemental

Neighborhood Services- Increase in
appropriation for anticipated gift and grant
awards.

300,000

Other Adjustments

Library- Increase in appropriation for
anticipated gift and grant awards.

280,000

Golf Courses Fund

One-time Event Expenditures

Reduction of budget for one-time
expenditures for the USGA Amateur Public
Links Golf Championship in 2008.

(137,600)

Other Adjustments

Reduce Capital Related budget to align
budget with anticipated expenditures.

(241,000)

Policy Reserve Funds

One-Time Removal

Transfer of additional funds in 2008 to
General Fund and Tabor Reserve Fund.

(339,338)

Risk Management Fund

Other Adjustments

Adjustment for anticipated insurance and
claim costs.

(199,285)

Wastewater

Ongoing Supplemental

Increase for higher Metro Wastewater
annual charges for service.

1,578,212

One-Time Equipment and
Vehicle Purchases

Reduction of budget for one-time
expenditures for equipment and vehicle
purchases in 2008.

(585,796)

Mandated Cost

Reduction in mandated costs, primarily
electricity charges.

(318,193)

Water

Debt Service

Net change in schedule of debt service
payments for all debt issues.

(2,399,728)

One-Time Expenditures

Reduction of budget for one-time
expenditures in 2008 for equipment and
vehicle purchases and repair and
maintenance of infrastructure and facilities.

(871,130)

Zero-Base Budget Adjustments

Reduction of budget for equipment and
vehicle replacement accounts.

(355,325)

Mandated Cost

Increase in the cost of chemicals used to
produce finished water.

210,000

City of Aurora
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Attachment 7 -
General Fund Amendments

Attachment 7
General Fund Additions

Department Item Amount

City Council Increase for Metro Mayors' Transportation Study and Metro Mayors' Youth ~ $ 25,500
Award

Civil Service Commission Increase appropriation due to increased applicant testing numbers 19,500

Development Services Fund ACED/AEDC directly from the General Fund 377,229

Fire City match for Staffing for Adequate Fire and Emergency Response 108,540
(SAFER) grant

General Management Increase for E-Recordings contract, transfer of 4.0 TV Services position from 319,528
Designated Revenues Fund

Information Technology First-year maintenance and support contracts, increase in email storage 140,950
hardware, telecommunication support for new Tiny Tots program

Library, Rec and Cultural Establish Historical Preservation Marking Program 2,000

Neighborhood Services Fund NABA directly from the General Fund 20,000

Non-Departmental Increase for snow removal costs, additional debt service transfer, refund of 1,636,000
past costs to Development Review Fund for AEDC/ACED/NABA

Parks and Open Space Operations and maintenance for 61 acres added 2008-2009, restoration of 130,072
funding for median maintenance

Police 8.0 new 2/1000 Patrol Officers and associated equipment, not including 556,027
vehicles

Public Works Increase for a consultant to study FasTracks planning in the City, increase 266,420
funding for electricity costs as a result of system growth in public lighting

Total Additions $ 3,601,766

General Fund Reductions

Department Item Amount

City Attorney Eliminate 1.0 Paralegal and 0.5 Assistant City Attorney positions $ (110,000)

City Council Eliminate Blue-Ribbon Panel budget, reduce City Council contingency (50,000)

Court Administration Eliminate 2.0 Assistant Detention Officer positions (85,000)

Development Services Reduce staff hours at Aurora Business Development Center, reduce travel (16,500)
and training

Finance Eliminate 3.0 vacant positions in Tax Audit; eliminate contract development (419,147)
position and 0.50 Management Analyst; reduce operating budget for travel
and training, computer purchases, and bank fees

Fire Eliminate 6.0 vacant positions through adjustment of staffing and truck (462,811)
company assignments

General Management Reduce fleet replacement budget; reduce supplies and services, travel and (2,389,543)
training, equipment repair and replacement, overtime, and custodial services;
eliminate window cleaning; eliminate 1.0 Master Control Technician, 1.0
Procurement Agent, and 0.5 Management Analyst

Human Resources Eliminate Employee Wellness Stipend and Second Language Program, delay (223,981)
hiring of Manger of Compensation, reduce supplies and services accounts,
reduce travel and training

Information Technology Eliminate 1.0 Systems Coordinator, eliminate PC replacement for 2009, (789,892)

realize savings from renegotiated contracts, reduce equipment replacement,
reduce travel and training

City of Aurora
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Attachment 7 -
General Fund Amendments

Attachment 7 (continued)
General Fund Reductions

Department Item Amount
Judicial Eliminate 1.5 vacant Associate Judge positions $  (105,000)
Library, Rec and Cultural Reduce material acquisitions, decrease subsidy to Recreation Fund and (502,137)
Cultural Services Fund
Neighborhood Services Eliminate 1.0 Code Enforcement Inspector, eliminate 1.0 Neighborhood (258,919)
Liaison, transfer 1.0 Code Enforcement Inspector to Abatement Fund,
transfer 1.0 Code Enforcement Inspector to Community Development Fund,
move a portion of supervisory expenses for the Restricted Breed program to
Designated Revenue Fund
Non-Departmental Eliminate performance awards, 2009 pension savings, decrease transfer to (1,025,425)
Visitor's Promotion Advisory Board
Parks and Open Space Eliminate 12.0 seasonal employees; eliminate 1.0 Forestry Technician, 1.0 (860,009)
Parks Worker, 1.0 Maintenance Technician, and transfer 0.3 Landscape
Architect to Designated Revenues; reclass supervisory position; reduce
operating supplies, contract services, equipment and vehicle purchases,
equipment replacement and repairs, and fleet maintenance and fuel
Planning Eliminate 0.95 Senior Planner, reduce budget for abandoned waste removal (100,688)
Police Convert Division Chief to Patrol Officer, eliminate 5.0 Police Report Clerks, (609,249)
reduce patrol officer overhire, reduce recruitment budget, eliminate hiring
bonuses
Public Works Eliminate 1.0 Public Improvement Inspection Supervisor, 2.0 Public (1,178,438)

Improvement Inspectors, 1.0 Administrative Technician, 1.0 Senior Real
Property Agent, 1.0 Design Engineer, and 1.0 Senior Survey Technician;
reduce street sweeping operations; defer street maintenance and street overlay
projects; defer pavement marking projects; defer traffic signal installation
and improvements; reduce various supply and service accounts; reduce
seasonal labor and overtime; reduce equipment repair and replacements

Total Reductions

$ (9,186,739)

General Fund New Revenue

Department Item Amount
Civil Service Commission Increase appropriation due to increased applicant testing numbers $ 19,500
Development Services Fund portion of Urban Renewal with AURA funds 80,852
Finance Transfer Scientific and Cultural Facilities District audit costs to the Cultural 15,000
Services Fund; investment and research services to the Designated Revenues
Fund; fence financing to the Surplus and Deficiency Fund; portion of costs
for the Grants Officer to the Cultural Services Fund
Neighborhood Services Increase pet license revenue 61,750
Non-Departmental Transfer to General Fund from Building Repair Fund, Fleet Management 2,079,160
Fund, E-911 Fund, Policy Reserve Fund, Recreation Fund, and Risk
Management Fund
Parks and Open Space Increased revenue as a result of higher admission fees and shelter rental 71,000
charges
Total New Revenue $ 2,327,262

Total Amendments

$ (7,912,235)

City of Aurora
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Significant Amendments in Other Operating Funds

Fund

Attachment 8
Significant Amendments in Other Operating Funds

Amount

Abatement Fund

Transfer 1.0 Code Enforcement Inspectors from the General Fund to the

Abatement Fund

59,432

Arapahoe County Open Space

Fund

Funding for 20 new miles of trails and 61 new acres, equipment replacement,
and noxious weed management

379,300

Building Repair Fund

Transfer of funds available to the General Fund

18,209

Community Development
Fund

Full appropriation to match approved federal spending plan, convert 1.0 Code
Enforcement Officer from the General Fund to the Community Development

Fund

4,305,915

Cultural Services Fund

Eliminate 1.0 North Aurora Special Events Assistant (offset by corresponding
revenue reduction of $61,544), absorb portion of cost for Grants Officer

position

(46,544)

Debt Service (GO) Fund

One-time transfer from the City Debt Service Fund to the Capital Projects

Fund

124,000

Designated Revenues Fund

Increase costs for investment research services, transfer of 1'YSO related
expenses and 0.25 Recreation Supervisor from Recreation Fund to Designated
Revenue Fund, add Financial Advisor retainer fee (fully offset by $50,000
revenue from bond proceeds), increase Arapahoe County intergovernmental
agreement expense (partially offset by $6,694 in revenue), transfer of 4.0 TV
Services positions from the Designated Revenue Fund to the General Fund,
remove payment and offsetting transfer for ACED/AEDC/NABA, transfer of
Restricted Breed Program supervisory expenses and decrease in Restricted
Breed Program revenue, decrease the transfer in from Visitor's Promotion

Advisory Board by $85,425

(445,925)

Development Review Fund

Eliminate 17.0 vacant and 2.0 filled positions in Development Services;
eliminate 8.05 vacant and 2.0 filled positions in Planning; eliminate 3.0
vacant positions in Public Works; eliminate 1.0 vacant position in General
Management; transfer 1.0 Urban Renewal position from Development Review
Fund to General Fund; move funding support of ACED/AEDC/NABA from
the Development Review Fund to the General Fund

(2,855,382)

E-911 Fund

Use of fund balance for Public Safety Communications

766,400

Fleet Management Fund

Add to replace fuel dispensers funded by fund balance, eliminate 1.0 Fleet
Maintenance Specialist, eliminate temporary parts driver, reduce outsourced
services, transfer of funds available from Fleet Management Fund to the

General Fund

32,000

Gifts and Grants Fund

Due to additional anticipated revenue of $15,600 in the Gifts and Grants Fund
for preschool programs, the same amount of additional related expenses are
being transferred from the Recreation Fund to the Gifts and Grants Fund.

15,600

Golf Courses Fund

Restructure debt service for Aurora Hills Irrigation and Murphy Creek/Sewer
Fund loans; increase appropriation for salary, equipment repair and
replacement, and utility increases

(244,083)
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2009 Adopted Budget Significant Amendments in Other Operating Funds

Attachment 8 (continued)
Significant Amendments in Other Operating Funds

Fund Item Amount
Policy Reserve Fund Transfer of funds available to the General Fund 150,000
Print Shop Fund Lease of high volume, high speed digital color and black and white copiers 103,553

partially offset by a $70,356 increase in revenue and a reduction in
maintenance costs and overtime

Recreation Fund Reduce teen night programs, reduce temporary employees, eliminate $ (190,578)
touchtone registration, transfer of 1'YSO related expenses from the Recreation
Fund to the Designated Revenue Fund, transfer of preschool revenue and
related expenses from the Recreation Fund to the Gifts and Grants Fund. The
service reductions will be offset by equal revenue reductions (decrease in
subsidy from the General Fund).

Risk Management Fund One-time transfer from the Risk Management Fund to the Capital Projects 3,492,680
Fund, one-time transfer from the Risk Management Fund to the General Fund,
one-time transfer from the Risk Management Fund to the Designated Revenue
Fund for the Green Fund loan

Surplus and Deficiency Fund Charges for financing and Neighborhood Liaison assistance of Fence 240,000
Program, one-time transfer from the Surplus and Deficiency Fund to the
Capital Projects Fund

Wastewater Fund Funding for 3.0 new positions, increased costs for sanitary sewer treatment 4,053,817
services, closed circuit television installation, facility repair and maintenance,
and additional operating costs

Water Fund Funding for net 8.0 positions, new Lower Arkansas Valley intergovernmental 2,010,875
agreement, and additional operating costs; reductions in outside legal services,
consulting services, and professional services; restructure of rebate program

Total Amendments $ 11,969,269
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Attachment 9 -
Staffing Summary

Attachment 9
Staffing Summary by Fund
2006 2007 2008 2009

Fund Actual Actual Projection Adopted
Abatement Fund 1.00 1.00 3.00 4.00
Arapahoe County Open Space Fund 8.10 16.85 17.95 17.95
Community Development Fund 30.30 27.20 25.20 26.20
Conservation Trust Fund 4.65 4.90 4.90 4.90
Cultural Services Fund 18.00 19.00 20.00 19.00
Designated Revenues Fund 28.10 33.10 35.50 32.00
Development Review Fund 118.25 119.25 119.25 86.20
Enhanced E-911 Fund 5.00 5.00 5.00 5.00
Fleet Management Fund 38.34 38.34 38.34 37.34
General Fund 1,980.68 2,037.53 2,044.03 2,014.83
Gifts & Grants Fund 0.50 0.50 0.50 0.50
Golf Courses Fund 52.00 52.00 52.00 52.00
Print Shop Fund 2.50 3.00 3.00 3.00
Recreation Fund 67.00 67.00 67.00 66.75
Risk Management Fund 10.00 10.00 10.00 10.00
Wastewater Fund 134.10 144.35 152.70 155.70
Water Fund 240.90 258.65 262.30 270.30

Grand Total 2,739.42 2,837.67 2,860.67 2,805.67
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Capital Amendment Summary

Attachment 10

2006-2013 Capital Improvement Program Summary

2008 Five-Year Plan
2006 2007 Projected 2009 2010 2011 2012 2013 Total Cost

Fund\Department Actual Actual Budget Adopted Planned Planned Planned Planned | 2009 - 2013
Arapahoe County Open Space Fund

Parks & Open Space 3,500,645 4,379,143 2,265,913 3,759,370 2,219,430 2,980,378 3,268,993 3,372,753 15,600,924
Total Arapahoe County Open Space Fund 3,500,645 4,379,143 2,265,913 3,759,370 2,219,430 2,980,378 3,268,993 3,372,753 15,600,924
Bond Proceeds Fund

Fire 55,000 0 0 0 0 0 0 0 0

Library, Rec & Cultural Svcs 9,628 2,050 0 0 0 0 0 0 0

Parks & Open Space 335,200 5,228 0 126,980 0 0 0 0 126,980
Total Bond Proceeds Fund 399,828 7,278 0 126,980 0 0 0 0 126,980
Building Repair Fund

General Management 2,816,573 2,213,612 1,932,586 1,905,591 1,937,791 1,918,043 1,933,504 1,939,184 9,634,113
Total Building Repair Fund 2,816,573 2,213,612 1,932,586 1,905,591 1,937,791 1,918,043 1,933,504 1,939,184 9,634,113
Capital Projects Fund

Development Services 250,000 -467,420 32,580 32,580 32,580 32,580 0 0 97,740

Finance 332,586 127,799 134,879 139,545 145,127 175,932 181,969 188,248 830,821

Fire 1,083,950 -50,000 512,000 550,000 50,000 50,000 30,000 2,930,000 3,610,000

General Management -21,454 475,914 622,348 504,853 401,287 417,339 434,032 451,393 2,208,904

Information Technology 1,466,140 2,330,000 1,904,189 2,160,000 2,160,000 2,160,000 2,160,000 2,160,000 10,800,000

Library, Rec & Cultural Svcs 110,000 740,000 0 0 0 0 0 0 0

Non-Departmental 2,900,847 2,391,307 2,273,270 2,014,006 1,992,173 1,995,077 1,996,851 2,028,820 10,026,927

Parks & Open Space 365,280 528,029 227,241 330,331 333,544 336,886 340,361 393,975 1,735,097

Planning 0 150,000 -59,000 0 0 0 0 0 0

Police 0 113,000 0 0 0 0 0 0 0

Public Works 14,701,189 21,221,756 24,367,811 18,675,435 17,724,208 18,548,269 18,850,013 20,327,021 94,124,946
Total Capital Projects Fund 21,188,538 27,560,385 30,015,318 24,406,750 22,838,919 23,716,083 23,993,226 28,479,457 | 123,434,435
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Attachment 10
2006-2013 Capital Improvement Program Summary
2008 Five-Year Plan
2006 2007 Projected 2009 2010 2011 2012 2013 Total Cost

Fund\Department Actual Actual Budget Adopted Planned Planned Planned Planned | 2009 - 2013
Community Maintenance Fund

Public Works 0 -71,109 0 0 0 0 0 0 0
Total Community Maintenance Fund 0 -71,109 0 0 0 0 0 0 0
Conservation Trust Fund

Library, Rec & Cultural Svcs 1,499,194 -210,681 66,843 1,032,722 4,600,000 250,000 2,128,000 1,425,000 9,435,722

Parks & Open Space 1,061,250 1,273,000 1,190,000 1,733,000 1,033,000 1,390,000 1,100,000 1,165,000 6,421,000
Total Conservation Trust Fund 2,560,444 1,062,319 1,256,843 2,765,722 5,633,000 1,640,000 3,228,000 2,590,000 15,856,722

Designated Revenues Fund

Development Services 0 2,535,461 775,000 0 0 0 0 0 0
Information Technology 0 425,000 250,000 0 0 0 0 0 0
Neighborhood Services 0 0 150,000 0 0 0 0 0 0
Non-Departmental 0 0 2,322,400 0 0 0 0 0 0
Parks & Open Space 828,000 100,000 855,000 350,000 275,000 340,000 400,000 400,000 1,765,000
Public Works 0 520,000 146,125 0 0 0 0 0 0
Total Designated Revenues Fund 828,000 3,580,461 4,498,525 350,000 275,000 340,000 400,000 400,000 1,765,000
Enhanced E-911 Fund
General Management 0 0 0 150,000 0 0 0 0 150,000
Information Technology 2,143,105 2,152,978 2,431,492 2,666,682 2,474,051 2,229,970 3,293,616 3,331,854 13,996,173
Total Enhanced E-911 Fund 2,143,105 2,152,978 2,431,492 2,816,682 2,474,051 2,229,970 3,293,616 3,331,854 14,146,173
Gifts & Grants Fund
Parks & Open Space 273,500 0 715,679 0 0 0 0 0 0
Public Works 8,417,224 0 892,057 450,000 450,000 430,000 0 0 1,330,000
Total Gifts & Grants Fund 8,690,724 0 1,607,736 450,000 450,000 430,000 0 0 1,330,000
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Attachment 10
2006-2013 Capital Improvement Program Summary
2008 Five-Year Plan
2006 2007 Projected 2009 2010 2011 2012 2013 Total Cost

Fund\Department Actual Actual Budget Adopted Planned Planned Planned Planned | 2009 - 2013
Golf Courses Fund

Parks & Open Space 345,000 382,500 110,000 130,000 150,000 130,000 130,000 130,000 670,000
Total Golf Courses Fund 345,000 382,500 110,000 130,000 150,000 130,000 130,000 130,000 670,000
Parks Development Fund

Parks & Open Space 687,834 547,934 1,702,505 851,039 77,472 0 0 0 928,511
Total Parks Development Fund 687,834 547,934 1,702,505 851,039 77,472 0 0 0 928,511
Wastewater Fund

Aurora Water 18,522,603 26,077,290 10,193,941 32,098,098 29,584,173 22,166,951 51,411,657 48,247,871 183,508,750
Total Wastewater Fund 18,522,603 26,077,290 10,193,941 32,098,098 29,584,173 22,166,951 51,411,657 48,247,871| 183,508,750
Water Fund

Aurora Water 97,886,655 197,486,872 241,416,590 | 281,627,576 87,530,807 87,368,032 42,334,762 44,478,249 543,339,426
Total Water Fund 97,886,655 197,486,872 241,416,590 | 281,627,576 87,530,807 87,368,032 42,334,762 44,478,249 | 543,339,426
Total Capital Improvement Program 159,569,949 265,379,663 297,431,449 351,287,808 153,170,643 142,919,457 129,993,758 132,969,368 910,341,034

Capital Improvement Program appropriations are considered spent in the year that they are appropriated on a budget basis. However, on an accounting basis any unspent appropriation carries forward to
the next year. Typically, when a project is completed or there is a change in scope associated with a project, surplus budget is lapsed to fund balance. A negative figure is generally the result of the
application of a budget reduction to a project with unspent prior year appropriation.
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Attachment 11
Capital Amendment Summary by Fund and Department

2008 Five-Year Plan
Projected 2009 2010 2011 2012 2013 Total Cost
Fund\Department Budget * Adopted Planned Planned Planned Planned 2009 - 2013
Arapahoe County Open Space Fund
Parks & Open Space 0 -150,000 -997,472 -650,000 -325,000 3,275,000 1,152,528
Total Arapahoe County Open Space Fund $0 ($150,000) ($997,472) ($650,000) ($325,000)  $3,275,000 $1,152,528
Bond Proceeds Fund
Parks & Open Space 0 126,980 0 0 0 0 126,980
Total Bond Proceeds Fund $0 $126,980 $0 $0 $0 $0 $126,980
Capital Projects Fund
Finance 0 271 1,282 27,333 28,426 29,563 86,875
Fire -2,900,000 0 0 0 -2,900,000 2,900,000 0
General Management 0 65,611 -55,525 -57,745 -60,055 -62,457 -170,171
Information Technology -225,811 0 0 0 0 0 0
Non-Departmental -35,530 -44,794 -66,627 -63,723 -61,949 -29,980 -267,073
Parks & Open Space -150,000 -417,512 -50,000 -50,000 -50,000 0 -567,512
Planning -59,000 0 0 0 0 0 0
Public Works -1,231,357 -1,803,862 -3,512,568 -918,524 -938,464 -52,480 -7,225,898
Total Capital Projects Fund ($4,601,698) | ($2,200,286)  ($3,683,438)  ($1,062,659) ($3982,042)  $2,784,646 |  ($8,143,779)
Conservation Trust Fund
Library, Rec & Cultural Svcs -593,874 -2,516,210 3,785,000 -350,000 -141,000 1,425,000 2,202,790
Parks & Open Space 0 -65,000 43,000 -10,000 50,000 1,165,000 1,183,000
Total Conservation Trust Fund ($593,874) | ($2,581,210) $3,828,000 ($360,000) ($91,000)  $2,590,000 $3,385,790
Designated Revenues Fund
Parks & Open Space 0 25,000 50,000 0 35,000 375,000 485,000
Public Works -53,875 0 0 0 0 0 0
Total Designated Revenues Fund ($53,875) $25,000 $50,000 $0 $35,000 $375,000 $485,000
Enhanced E-911 Fund
General Management 0 150,000 0 0 0 0 150,000
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Attachment 11

Capital Amendment Summary by Fund and Department

2008 Five-Year Plan
Projected 2009 2010 2011 2012 2013 Total Cost
Fund\Department Budget * Adopted Planned Planned Planned Planned 2009 - 2013
Enhanced E-911 Fund
Information Technology 0 -547,319 -854,608 -1,217,924 -277,471 -365,101 -3,262,423
Total Enhanced E-911 Fund $0 ($397,319) ($854,608)  ($1,217,924) ($277,471) ($365,101)|  ($3,112,423)
Gifts & Grants Fund
Parks & Open Space 200,000 0 0 0 0 0 0
Public Works -59,209 0 0 0 0 0 0
Total Gifts & Grants Fund $140,791 $0 $0 $0 $0 $0 $0
Golf Courses Fund
Parks & Open Space 0 -60,000 -40,000 20,000 -125,000 50,000 -155,000
Total Golf Courses Fund $0 ($60,000) ($40,000) $20,000 ($125,000) $50,000 ($155,000)
Parks Development Fund
Parks & Open Space 0 851,039 17,472 -234,124 0 0 694,387
Total Parks Development Fund $0 $851,039 $77,472 ($234,124) $0 $0 $694,387
Wastewater Fund
Aurora Water 0 -1,977,612 -23,277,960 -19,013,315 -6,097,839 48,247,871 -2,118,855
Total Wastewater Fund $0 ($1,977,612) ($23,277,960) ($19,013,315) ($6,097,839) $48,247,871 ($2,118,855)
Water Fund
Aurora Water 0 -5,968,604 -68,274,966 -10,043,511 -6,358,013 44,478,249 -46,166,845
Total Water Fund $0 | ($5,968,604) ($68,274,966) ($10,043511) ($6,358,013) $44,478,249 | ($46,166,845)
Total Funding Changes ($5,108,656) ($12,332,012) ($93,172,972) ($32,561,533) ($17,221,365) $101,435665  ($53,852,217)

1  Figures represent an estimate of how the 2008 adopted budget will be amended by year-end 2008. This column includes the 2008 adopted budget plus budget transfers, Fall 2007 and Spring 2008 budget
amendments, and contemplated amendments, transfers and lapses for the remainder of 2008. A negative figure is generally the result of the application of a budget reduction to a project with unspent

prior year appropriation.
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2009 Adopted Budget Profile of Aurora - Introduction

2009 Profile of Aurora

This section presents information about the City of Aurora, including City organizational charts.

The Aurora-in-Brief section provides general City demographic, economic, and community
overview information. Additional charts and graphs are included to provide more information on
specific characteristics of the City. In addition, maps displaying City infrastructure and growth
data are included. Sources for these documents include: the City of Aurora Planning, Public
Works, and Finance Departments, Zillow.com, 2007 American Community Survey, Aurora
Public Schools, and Cherry Creek School District.

The organizational charts depict the overall structure of the City and the five functional
groupings of City departments and offices. The organizational chart information is depicted
using the following categories:

City of Aurora Organizational Chart;
City Manager’s Office;
Administrative Services Group;
Community Services Group; and
Operations Group.
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AURORA IN BRIEF

Demographics

The City of Aurora covers 154 square miles,
establishes the eastern border of the metro-Denver
area, and includes portions of Adams, Arapahoe, and
Douglas Counties. The City has 75 square miles of
developed land and 79 square miles of undeveloped
land; it is a city with room to grow.

Population
Population 313,144 (2008 est.)
Households 127,085 (2008 est.)
Age
Median 33.4 (2008 est.)
% Between Ages:
20-34 23.3% (2008 est.)
35-64 38.2% (2008 est.)
Income
Per Capita $27,159 (2008 est.)

Median Household $61,625 (2008 est.)

Workforce
Percent of Aurora’s population 25 years and older
who are:

High School Graduates
College Graduates

83.6% (2008 est.)
36.2% (2008 est.)

Total employment in Aurora 153,706 (2008 est.)

Industrial Sectors

Largest industries:
Services, Trade (wholesale and retail), and
Construction

Product Types:
Software & Systems
Manufacturing
Health Care
Financial Services

Transportation

Roadway Miles: (2008 est.)
135 miles of collector
791 miles of local
166 miles of private
164 miles of major
40 miles of minor
94 miles of highways

Taxes
Income Tax Rates
State Personal Income A flat 4.63% of Colorado
taxable income
Colorado Corporate Income 4.63%

2009 Sales and Use Tax Rates (by County)

County Aurora  State Other TOTAL
Adams 3.75% 290% 195%  8.60%
Arapahoe  3.75% 2.90% 1.45%  8.10%
Douglas 3.75% 2.90% 2.20% 8.85%

Quiality of Life

Climate

Aurora has a semi-arid, four-season climate with
mild temperatures and more than 300 days of
sunshine a year.

Housing Costs

Average single family home (2008) $191,000

Average condo/townhome (2008) $121,500

Average apartment rent (2008) $798

Public Schools

Aurora Public Schools
Pre-Schools 2
Elementary 29
Middle School 7
K-8 2
High School 4
Public Non-traditional 8
Total 52
Total 2008 Fall Enrollment 29,983

Cherry Creek School District

(Schools located in City of Aurora)
Elementary 24
Middle School 7
K-8 2
High School 4
Public Non-traditional 4
Total 41
Total 2008 Fall Enrollment 24,155

City of Aurora
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22.00%

Educational Attainment
Source: 2007 American Community Survey, US Census Bureau

35.00%
30.00%
25.00%
20.00%
15.00%
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0.00% - - -
<9th Grade | NoDiploma | High School Some Associate Bachelor's Graduate or
Graduate or | College, No Degree Degree Professional
GED Degree Degree
pNation 6.4% 9.1% 30.1% 19.5% 7.4% 17.4% 10.1%
BColorado 4.3% 6.8% 24.9% 21.6% 7.5% 22.5% 12.5%
DAurora 6.4% 9.9% 27.5% 22.9% 7.7% 18.5% 7.0%

Workforce by Industry

Source: 2007 America Community Survey, US Census Bureau
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Median Age
Source: 2007 American Community Survey, US Census Bureau
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Parks & Open Space
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Fire Department — Fire Stations / Coverage Areas
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Raw Water Supply
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City of Aurora

SUMMARY

services to the community. The five units are:

* Council Appointees;

* City Manager's Office;

* Administrative Services Group;
* Community Services Group; and
* Operations Group.

divisions, which are comprised of numerous programs.

The City Council institutes policies that ensure city operations meet the needs of Aurora citizens. To carry out
this mission, the City is structured into five organizational units that group departments providing similar

Organizational units are composed of departments, commissions, and other offices. These units are made up of

CITY OF AURORA

f CITIZENS OF A
AURORA

)
Mayor and
City Council

Public Defender City Attorney City Manager
Commission Charles H. Richardson Ronald S. Miller

Court Administrator
Zelda M. DeBoyes

7\

Presiding Judge
Richard Weinberg

Civil Office of

Chief Public
Defender Division Development | 1 | Imersolve;nmemal
. Assistance elations
Laurie Cole Nancy Corley

Vinessalrvin

Criminal Justice
Division Communications
Management Support |—
y PP Kim Stuart

Asg. City Manager
Janice Napper

Case Management
Division

Court Technology
Division

Detention Division

Marshal Division

Associate Judges /
Relief Judges
Judicial Services
Officer

Deputy City Manager Deputy City Manager Deputy City Manager
Administrative Services Operations Community Services Probation Division
Michelle Wolfe Nancy Freed Thomas P. Nicholas
City of Aurora C-9 January 31, 2009
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General Management

SUMMARY

The City Manager's Office is responsible for ensuring that all City departments operate efficiently and effectively
and meet the goals established by the City Council. The City Manager's Office is comprised of: the Office of the
City Manager and the Administrative, Community Services, and Operations Deputy City Manager offices;
Management Support; Communications; Intergovernmental Relations/ Policy Research; and the Office of
Development Assistance. Management Support includes the Assistant City Manager and the City Clerk's Office,
Internal Audit, Municipal Records, Elections, Print Shop, and Mail Center. Communications communicates the
activities of the City of Aurora to citizens and others via news media, City-produced materials, and customer
service operations. Intergovernmental Relations/ Policy Research manages federal, state, and local government
relations for the City of Aurora through communication with such government entities and lobbying on issues as
deemed appropriate by City Council. The Office of Development Assistance assists in explaining the
development review process and facilitating solutions to problems that may arise during the review and
construction of projects.

CITY MANAGER'S OFFICE

City Manager
Ronald S. Miller

I I |
Deputy City Manager Deputy City Manager Deputy City Manager
Administrative Services Community Services Operations
Michelle Wolfe Thomas P. Nicholas Nancy Freed

Communications Management Support Intergovernmental Office of Development
Kim Stuart Assistant City Manager Relations Assistance
Janice Napper Nancy Corley Vinessa Irvin

Access Aurora

City Clerk's Office /
Municipal Records

Art Media

City Council Agendas

Public Information
Office

Television Services

i g i

Printing / Mail Room

)
{ )
{ Internal Audit j
{ )

Project Managers ]
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Administrative Services

SUMMARY

The Administrative Services Group consists of: the Finance, Information Technology, and Human Resources
departments. In addition, the group encompasses Facilities Management, Fleet Maintenance, and Purchasing
Services. The Finance Department provides general financial functions, business licensing, tax collection,
budgeting, and long-range financial planning. The Information Technology Department is responsible for
maintaining, improving and providing support for systems on a citywide basis. The Human Resources
Department provides overall support for: compensation and employment, employee benefits, risk management,
occupational health and safety, employee relations, training, and Service Aurora.

ADMINISTRATIVE SERVICES

Deputy City Manager
Administrative Services

Michelle Wolfe
I
I I I
Finance Human Resources Information Technology
John Gross Kin Shuman Mark Pray
\ . . ) . . ) e )
Controller's Office Compensation & Client Services Facilities Management
Employment
J oy Y J J
. ) . ) . ) . N
Office of Budget & Employee Relations Public Safety Systems Fleet Maintenance
Financial Plannin
), J J J
. - ) . ) ) . . )
Tax & Licensing Risk Management Software Applications Purchasing Services
J J J J
Treasury Operations ) Service Aurora/ ) Systems & )
) Training / Safety ) Networking
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Community Services

SUMMARY

The Community Service Group is comprised of: the Fire; Library, Recreation & Cultural Services;
Neighborhood Services; and Police departments, as well as the Public Safety Communications Center. These
departments provide the following services to all residents of the City: fire protection, emergency medical
response, fire inspection and education, community events, recreational activities, residential and commercial
code enforcement, community revitalization, animal care, neighborhood liaisons, community policing activities,
patrol, investigations, traffic enforcement, and community-oriented education programs.

COMMUNITY SERVICES

Deputy City Manager
Community Services
Thomas P. Nicholas

Fire
R. Mike Garcia, Chief

Library, Recreation &
Cultural Services
Lori Daniel (Interim)

Neighborhood Services
Nancy Sheffield

Police
Daniel Oates, Chief

Public Safety
Communications Center
Mike Bedwell

Administration Services]

Administrative
Services

{

Neighborhood Suppo

rt

——

Operations Division J

E-911 Call Takers

Emergency Services ]

Cultural Services

Community
Development

Investigative Division]

Fire Dispatch

Special Services j

Library Services

Animal Care

Business Services
Bureau

1 )

—

Police Dispatch

Recreation Services

{
{
{

I R g Sy

Original Aurora
Renewal

—

Community Relations

Training
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Operations

SUMMARY

The Operations Group is comprised of: the Aurora Water, Development Services, Parks & Open Space,
Planning, and Public Works departments. The Aurora Water Department is responsible for providing quality
water, sewer, and storm drainage services in the city. The Development Services Department functions include:
economic development initiatives, retail development, small business programs, urban renewal strategies, and
building reviews and inspections. The Parks & Open Space Department is responsible for the acquisition,
design, maintenance, and operation of Aurora parks, open space properties, and golf courses. The Planning
Department provides guidance in urban design, transportation planning, environmental management, and land
use planning/ applications. The Public Works Department is responsible for providing safe, effective
transportation within the city. Additionally, the Department assists with the coordination of the City’s capital
improvement program, by providing project management support for public facilities, construction, remodeling,
and renovation projects.

OPERATIONS

Deputy City Manager
Operations
Nancy Freed

Aurora Water Development Services Parks & Open Space Planning Public Works
Mark Pifher Andrea Amonick Tom Barrett Robert Watkins Dave Chambers
(Interim)

Building Codes
Division

Administration
Services

Planning
Administration

Comprehensive &
Physical Planning

Business Services J

Forestry & Honicultunj

—_/

Economic Golf

Capital Programs
Development / Retail

CIP Project Managemenj

Small Business
Development

Zoning &
Development Review

Engineering Services

N S

Community Relationsj

Operations J
Plans Review and Parks Planning, Design Real Property Services
Development Services & Construction
Water Supply Street Services
Planning / Development

Traffic Services

N

Urban Renewal

Parks Operations &
Management

Public Inspection &
Materials Lab

A Ay
B
g A

Open Space &
Natural Resources
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2009 Economic and General Fund Revenue Overview

The purpose of the Economic and General Fund Revenue Overview is to highlight trends, events,
and decisions during the budget creation process that affected the revenue forecast. The Office
of Budget & Financial Planning projects revenues for the budget using a combination of
historical trends, current knowledge, and an assessment of expected trends and events that will
affect future revenues. To ensure that all known and anticipated factors are considered, staff
specialists in other departments and members of executive staff review these projections. In
consideration of this economically volatile time, an additional step was taken this year as the
City of Aurora hosted a spring economic forum, bringing together local economists. Each was
given the opportunity to voice their projection of current economic factors during the roundtable
discussion. The insight gained proved valuable in preparation of the revenue projections.

The figures and narratives published in this document reflect the status of the 2009 budget as
originally adopted by City Council, and the status of the 2008 projected budget at the time the
2009 budget was adopted. There are inevitably changes that occur each year, after the budget is
adopted, which are not reflected in the totals reported here.

Recent receipts and economic data suggest negative growth for 2008 with modest revenue
growth for 2009 compared to recent years. The national housing market downturn and slower
local construction activity have significantly hindered revenue from building materials sales and
construction permits. Consumers are responding to high energy and food prices following
months of high foreclosure rates and an underlying credit crisis. Consumer confidence has
reached its lowest level since 2003 in the Mountain Region as people are focusing more of their
spending on necessities.

The economic outlook is mixed. Some economists have predicted a slow economic turnaround
in 2009 but give warning of the downside risk presented by the volatility in energy prices, the
value of the dollar, and the health of the financial market. The current unemployment rate is up
over 2007 but still equates to positive job growth with continued growth in the forecast. The
forecasts for personal income and wages and salaries are also positive, however, local inflation
has risen and is expected to stay above 3.0 percent for the near future. Furthermore, the number
of combined housing and commercial permits issued in Aurora is down 74 percent compared to
this time last year. Some early reports forecasted permits to increase in 2009 as the inventory of
homes is gradually reduced but recently, some economists have revised their forecasts to hold
permits flat from 2008 to 20009.

Taking into consideration current receipts and economic data, the Budget Office recommends a
moderate forecast for the remainder of 2008 and into 2009. There is potential for a slightly more
optimistic outlook if consumer optimism is more positive than currently expected, or if the
housing market turns around sooner than expected. There is also the potential for a more
pessimistic outlook if economic recovery is delayed, primarily effecting the building and auto
industries. The moderate projection, referred to as the “budget estimate”, is detailed following
this discussion in Revenue Attachment A. The more optimistic projection, referred to as the
“optimistic forecast”, is shown in Revenue Attachment B and the more pessimistic projection,
referred to as the “pessimistic forecast” is shown in Revenue Attachment C. Revenue
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Attachment D provides a summary comparison of the three forecasts and Revenue Attachment E,
focuses on key economic indicator data.

Summary of Key Factors in the Economic Outlook

Economic Outlook

Personal income growth in Colorado and Metro Denver is expected to remain above
the nation throughout the forecast horizon.

After three years of job losses, Aurora reported its third consecutive year of positive
employment growth in 2007. Slower job growth is expected for 2008 and 2009
followed by increases near or above 2007 levels in future years.

Although Metro area inflation is expected to increase in 2008 and 2009 driven by
increasing energy prices, it will remain under the national rate. Metro area inflation
for 2010 and beyond will stay near 2008 levels. Nationally, declines in housing costs
are assumed to offset increases expected from likely actions by the Federal Reserve
and any continued volatility in the energy market.

Local housing construction slowed down significantly in the second half of 2006 and
is expected to remain down through the first half of 2009 with a projected mid-year
turn around.

Aurora’s population projections show steady growth through 2013.

Revenue Outlook

After three years of lackluster growth and declines, sales tax recovered in 2005
followed by strong growth in 2006 from new retail and stronger economic conditions.
2007 concluded with more conservative growth stemming from no major new retail
openings and weakening economic conditions as revenue trends towards the minimal
growth projection for 2008. Slightly increased growth is expected in 2009 resulting
from the opening of a new major retail center and recovering economic conditions.

Aurora’s property valuations were reassessed in 2007 generating strong property tax
receipts in 2008 and a stable growth projection for 2009. Record numbers of
foreclosures over 2007 and 2008 will result in a decline in property valuations in
Aurora, though less than the decline projected nationally. Consequently, the 2009
valuation reassessment is expected to produce a decline in property tax receipts in
2010.

Increases in natural gas and electric rates will increase franchise fees and taxes in
2008. A slightly more modest rate of increase is projected for 2009.

After experiencing low or declining rates of growth since 2002, auto use tax
collections finished strong in 2007. The growth was most likely the result of higher
consumer demand for new vehicles due to factors such as aging of currently owned
vehicles and the emergence of hybrid vehicles fostered by potentially higher

City of Aurora
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consumer confidence levels in comparison to prior years. In contrast, auto use tax
collections are expected to decline in 2008 due to unprecedented increases in fuel
prices and weakening economic conditions. The assumed economic recovery drives
projected growth in auto use tax collections for 2009.

e Building materials use tax and other (equipment and consumables) use tax, which are
transferred to the Capital Projects Fund, declined in 2007. Collections are projected
to decline significantly in 2008 as construction activity continues to slow and then is
expected to remain relatively flat through mid-2009 with increasing collections for
the second half of the year.

e Highway users tax has seen minimal or no growth since 2001, excluding the effect of
a one-time accounting change in 2006. No growth is projected for 2008 followed by
declining collections in 2009 as high gas prices significantly restrain consumption.

National and Regional Economic Forecasts

The data presented in this section comes from several different sources, including the Colorado
Legislative Council staff June 2008 forecast, the Office of State Planning and Budgeting June
2008 forecast, the National Bureau of Labor Statistics website, the National Bureau of Economic
Analysis, and Development Research Partners’ July 2008 Metro Denver economic report. These
sources provide the majority of the opinions and forecasts of economic variables referenced
throughout this section. The economic forecasts are summarized in Revenue Attachment E.

Recent Economic Trends

National Trends: After three years of general weakness in the national economy, a recovery was
seen in 2004 but was followed by three years of gradual slowing. Economic data through the
first half of 2008 indicate a more dramatic drop in growth, causing some economists to believe
the nation may be headed into a recessionary period. High energy prices, a depressed national
housing market, high levels of consumer debt and the devaluation of the dollar continue to
significantly erode consumer confidence and adversely affect the national economy.

Local Trends: Colorado’s economy is trending with the national economy but is expected to
weather the storm better than most states. This is attributed to development in knowledge-based
industries like aerospace, bioscience and technology, as well as the economic mainstays of
tourism, agriculture and natural gas. Additionally, many economists conclude that because the
housing crisis began in Colorado earlier than much of the nation combined with relatively
conservative appreciation in home values, Colorado’s housing market will be one of the first to
emerge and show signs of recovery. Nevertheless, consumer confidence has dropped causing
declines in consumer spending with more spending focused on necessities. Business confidence
indicates below potential growth as business leaders remain watchful of the fundamentals of the
economy. Employment and personal income continue to grow, but at a slower pace as several
concerns including a sustained downturn in construction activity, higher inflation rates, tighter
lending standards, and higher prices for food and energy products strain Colorado’s overall
economic growth.
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Similar to Colorado’s economy, the Metro Denver/Aurora economy is feeling the effects of the
housing, credit, and energy price crunch. Metro area employment continues to grow, although at
a slower pace, with 1.5 percent growth through May over the same period in 2007. With the
civilian labor force increasing at a faster rate, the unemployment rate has increased to 5.1
percent, up from 3.7 percent in May 2007. Retail sales through March are up 2.7 percent over
2007 but inflation-adjusted sales growth may actually be negative. Additionally, local consumer
confidence levels are down 32.5 percent through May over 2007. Economic concerns across the
metro area and within Aurora are similar to those expressed at the state level.

Income Growth

National: After sluggish national personal income
growth from 2001 to 2003, a recovery was seen in |90%
2004. This relatively strong growth continued |°%

through 2007, with 6.2 percent growth over 2006. | |
Slower growth of 4.5 percent is projected for 2008 |, |
followed by 5.4 percent growth forecasted for

Personal Income (% Change)

4.0% - c
2009. Wage and salary growth followed a similar |z.0% -
pattern from 2001 through 2007, peaking at 6.2 |20% T Satona
percent in 2006. Again, 2008 is projected to see | 10% —a—Metro

slower growth at 5.6 percent followed by a drop in  |*%
2009 to 4.2 percent. Adverse economic conditions
and rising unemployment are causing slower growth in both personal income and wage and

salary income. A forecasted mid-2009 economic
000 o 2g0e & Salary Income (% Change) turn around translates into increased stable growth
for future years.

7.0% - o _ RGN
Eﬁﬁ %ﬁz_‘: Colorado: Personal income and wage and salary
0% R growth in Colorado surpassed national growth rates

2007 2008 2009 2010 201 2012 2013

8.0%

so% | © _ in 2005 and 2006 after three years of below national
2.0% T oo growth rates. In 2007, Colorado ranked 11" in per
10% e -Auworn capita income growth. Wages and salaries, which
0.0%

increased 6.1 percent in 2007, saw double-digit
growth in mining, wholesale trade, professional and
technical services, and management companies and enterprises. In accordance with the slowing
trend in employment growth, both personal income and wages and salaries are projected to slow
to 5.3 percent in 2008. Both measures are expected to pick up again in 2009 and remain strong
through the forecast period.

2007 2008 2009 2010 2011 2012 2013

Metro Denver / Aurora: Metro Denver income growth is expected to follow Colorado relatively
closely. From 1992 to 2001, Colorado and Metro Denver annual wage and salary income growth
averaged 8.2 percent and 8.6 percent respectively. From 2002 to 2006, Metro Denver annual
wage and salary income growth averaged 3.3 percent and 4.3 percent respectively. Aurora wage
and salary growth averaged 3.9 percent in the same time frame. Recent income data beyond
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2006 for Metro Denver and Aurora was not available at the time of this report. Future years are
expected to level off near the state and metro averages.

Employment Growth Rates

Employment (% Change) National: Employment increased 1.1 percent in

a.0% 2007, adding 1.5 million workers to non-farm
205 L © ,,0""0"'0'“° payrolls between 2006 and 2007. This was the
o pe———2 fourth consecutive year with positive employment

20% 1IN ﬂ/g/ growth after the declines seen from 2001 to 2003.

10% o Employment is projected to be relatively flat with a

\/_H_‘ 0.2 percent increase in 2008 followed by a 0.7%

0.0% — — increase in 2009. 2010 through 2013 include

109 Wt Maro S- 10 - -Awora modest job growth at 1.2% annually.

2007 2008 2009 200 201 201 2013 Unemployment for 2007 remained at a rate of 4.6

percent and is projected to increase to 5.5 percent in

2008. Unemployment is expected to increase slightly in 2009 and then stabilize down to just
over 5 percent for the remainder of the forecast timeframe.

Colorado: Colorado job growth saw a recovery in 2004 after two years of job losses. Since
2005, steady annual growth has been seen throughout the State. Employment rose 2.3 percent in
2007, a net increase of 51,100 jobs, and is projected
to slow to 1.6 percent in 2008. Positive job growth |60
is assumed throughout the forecast period. |__ |

Unemployment dropped to 3.8 percent in 2007 and //‘\’\._._.
is projected to increase in 2008 to 4.7 percent as |>%* J

economic difficulties cause the increase in the |45% 4

number of jobs to slow. Unemployment is expected |4.00%
to peak in 2009 and then gradually decrease over

3.5% - —e&— National
future years. Colorado

3.0%

Unemployment Rate

2007 2008 2009 2010 2011 2012 2013

Metro Denver / Aurora: Employment in Metro
Denver grew 2.1 percent in 2007 as 25,700 jobs were added to the non-farm payrolls. The
fastest growing sectors from 2006 to 2007 were professional and business services at 5.8 percent
and educational and health services at 4.0 percent. Declines were seen in the natural resources
and mining and construction sector, manufacturing, and finance. The City of Aurora’s
employment grew slightly faster than the metro area in 2007 at 3.2 percent (3,100 jobs). Metro
Denver employment is projected to grow an additional 1.5 percent in 2008, while the City of
Aurora’s projection is to grow 1.1 percent. Year-to-date through June 2008, the fastest growing
sector compared to 2007 was the educational and health services sector. Several sectors reported
declining employment levels through the first six months of 2008 compared to 2007. The sectors
with the most notable declines have been finance, natural resources and mining and construction,
and manufacturing. Future years are forecasted to see slightly higher, steady employment
growth.
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Inflation

National: For 2007, consumer prices rose slightly above the previous five years’ average at 2.9
percent but for 2008, record high energy and food
prices will cause consumer prices to increase sharply CPI (% Change)

by 4.2 percent. The rate of inflation is projected to |+>"

N
decline to 3.6 percent in 2009 with the potential of |, |
Federal Reserve action combined with the leveling off |, |
of energy and food prices. Future years are expected |2s5% e

to see lower, steady inflation rates at around 2.7 |20%
percent. 15% -
10%
Colorado / Metro Denver / Aurora: The 2007 inflation |°°%
rate for the Denver-Boulder-Greeley area was below 0.0%
the nation at 2.2 percent which is relatively low by
historical standards. An inflation rate of 3.5 percent in 2008 resulting from the record increases
in gas and food will be followed by some slowing in 2009 for a rate of 3.2 percent. As Colorado
pulls out of the housing crisis ahead of the nation, growth in primarily housing costs will result in
higher than national inflation rates in future years of around 3.4 percent.

—&— National
—a—Metro

2007 2008 2009 2010 2011 2012 2013

Population

Population (% Change)
2.5%

In 2008, the United States’ population is expected to
hit almost 304 million and grow steadily from 2009 |20% | e e
through the next five years. The State of Colorado & --0----0----0---0
population increase is determined by changes in net |’ 2
migration and the natural increase of births over |io%

deaths. From 1992 to 2001, about 70 percent of the ° '\./

0.5% -

change in population was a result of net migration. —+—Nationa  ——=—— Colorado
This ratio reversed when Colorado entered the |oo% e o en
recession in 2001 and then reversed again in 2006 2007 2008 2009 2010 201 2022 2083

which is assumed throughout the forecast period. In 2008, Aurora is projected to see growth
rates above national rates but below the State of Colorado and Denver Metro. Over the next five
years, Aurora expects to see typical growth of 1.7 percent annually, a rate slightly slower than
the metro area and the State of Colorado.

Housing Markets

National: Housing markets throughout the United States continue to suffer from significant
foreclosure rates, falling home values, and a rising inventory. EXxisting homes sales finished
2007 lower by 12.8 percent with annualized data through May suggesting a 14.2 percent
decrease for 2008. 2007 inventory data represents a 9.6 month supply, up from 4.5 months just
two years prior. 2008 annualized inventory data indicates a jump to 10.8 months. High
foreclosure activity and an increasing inventory are likely to remain a thorn in the national
residential market given the collapse of the subprime mortgage market and higher mortgage
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payments due to adjustable-rate mortgages. Housing construction is not forecasted to see
positive growth until 2010.

Colorado: Housing permits in Colorado continue to

Housing Construction (% Change)

70% = decline. After falling two years in a row in response to
80% 1 September 11, 2001 events, single-family home
40% S construction picked up in 2004, but began falling
% o again in 2005. Permits fell 14.3 percent in 2006,
20% N g Y

declined 25.1 percent in 2007 and a further decline of
18.9 percent is projected in 2008. Sales of existing

0% -
-10% A

National

a0% | o oaers FI| homes continue to decline year over year; however,
s0% I auwoa || the declines have not been as steep as those seen in
-60% : several other states. Many economists believe that

2007 2008 2009 200 201 202 208 | (Colorado was one of the first states to have a housing
crisis, so it will be one of the first states to recover. Additionally, Colorado did not experience
the dramatic appreciation in home values seen in many states so many believe it will not have the
dramatic drop in home values. Housing construction is expected to turn around in mid-2009,
peak in 2010, and moderate beginning in 2011.

Aurora: Aurora’s single and multi-family construction remained flat from 2006 to 2007 but is
projected to decline significantly by 46.4 percent in 2008. Housing construction was very weak
during the first half of 2008 with year-to-date June single and multi-family housing permit filings
down 74.0 percent compared to 2007. Construction activity is expected to follow the same trend
as the State with a mid-2009 turn around resulting in positive growth of 26.6 percent for 2009.

Retail Sales and Consumer Spending

National: Record high prices across the nation for gas and food have significantly impacted
discretionary spending, driving June consumer confidence to its fifth lowest level in the history
of the index. Federal stimulus checks issued during the April - June timeframe propped up
consumer spending resulting in projected modest growth for 2008. In the absence of these tax
rebates, growth may have been significantly lower. With the projection of an economic recovery
mid-2009, consumer spending is expected to make a Retail Sales (% Change)
slight comeback in 2009. 20% 1
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dramatic increases in fuel and food prices. Many |35
economists believe that Colorado may fare better than |30%
much of the nation during this economic downturn
and will be poised for the projected mid-2009 economic recovery with growth expected for 2009
of 4.5 percent followed by 5.2 percent in 2010 and 6.1 percent in future years.
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Metro Denver / Aurora: Consumer activity in Metro Denver remained positive through the first
part of 2008. Retail sales have been steady over the past several months, but higher inflation is
eroding some of the net gains. Metro area retail sales have increased 3.6 percent through May
2008 over the same period in 2007. The strongest retail growth was seen in the Adams and
Denver Counties with the weakest growth in the Arapahoe and Broomfield Counties. Consumer
confidence levels in the Mountain region reached its lowest level since 2003, yet ranked third
highest among the nine regional indexes in June. For 2008, retail sales growth is projected to
slip to 3.4 percent and increase slightly in 2009 to 3.8 percent. Future years are forecasted to
return to growth levels over 5.0 percent. Through the first half of 2008, Aurora sales have seen
the greatest percentage growth over 2007 in the eating and drinking places and utilities
categories while retail sales have declined in the motor vehicle and parts dealers, general
merchandise stores, and building materials and garden equipment categories.

Table 1: Aurora Sales by Category
(YYear-to-date data through the first six months of 2008)

Percentage
Category change from first
half of 2007
Aurora

Retail and food services, Total 1.8%
Beer, wine, and liguor stores 4.9%
Building materials and garden equipment -1.7%
Clothing and clothing accessories 1.5%
Eating and drinking places 7.9%
Electronic and appliance stores 4.8%
Furniture and home furnishings 5.5%
General merchandise stores -2.3%
Grocery stores 0.4%
Motor vehicle and parts dealers -4.8%
Sporting goods, hobby, book & music 1.4%
Utilities 6.2%

Aurora Revenue Projections

The following section provides a General Fund revenue overview, with commentary on specific
revenue projections. Revenue amounts and their associated percent changes are shown in
Revenue Attachment A at the end of this section. The focus of this summary, which excludes
transfers and reserves, is on the moderate budget estimate as opposed to the optimistic forecast
shown in Attachment B or the pessimistic forecast shown in Attachment C. Revenue
Attachment D provides a summary comparison between the budget estimate, the optimistic
forecast and the pessimistic forecast.

General Fund Overview

Total General Fund revenue has shown a decrease from 2007 through the first half of 2008.
Through June, total revenue (excluding transfers) was 2.4 percent ($2.9 million) under 2007. For
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the remainder of the year a similar trend is expected, resulting in a projected decrease of 1.9
percent ($4.5 million) compared to 2007. Several of the City’s revenue streams are expected to
finish the year under 2007 with the most significant decline in building materials use tax. Growth
in primarily sales tax, property tax, and franchise fees is projected to partially cover the
weaknesses anticipated in other revenue streams.

The forecast for 2010 through 2013 suggests conservative growth. In 2009, the General Fund is
projected to grow by 4.4 percent, which is less than the 5.1 percent average rate of General Fund
growth for the twenty years spanning from 1988 through 2007. A mid-2009 economic turn
around is expected to generate growth in building materials use tax and sales tax. Franchise fees
are expected to increase resulting from a continuing, yet more moderate rise in energy costs and
property tax collections are expected to remain strong as their basis is the existing reassessment
plus an increase in base properties.

Sales Tax

A general sales tax of 3.75 percent is levied on all retail sales plus leases and rentals of tangible
property on the basis of the purchase or rental price. Food, fuel, drugs, prosthetic devices, and
cigarettes are exempted from sales tax. Sales tax is the largest single revenue stream in Aurora,
making up more than 50 percent of the City’s General Fund revenue. The City receives sales tax
the month after the tax is paid to the retailer (e.g. January receipts are based on December sales).

An economic recovery from the effects of the 2001 recession began in 2004, which saw 2.9
percent growth. This recovery continued into 2005 with 5.2 percent growth. New retail
openings throughout the City and stronger sales at existing stores both supported the strong 7.8
percent growth in 2006. The absence of any new significant retail openings in the City
combined with concerns over fuel and energy prices driving down consumer confidence resulted
in more moderate growth of 3.7 percent for 2007.

The 2008 sales tax rate of growth is expected to slow to 0.7 percent as a result of the
accumulated effects of higher energy and food prices, record foreclosures, tightening credit, and
the onset of an overall economic downturn. Federal stimulus generated spending partially offset
declines in the midst of an ailing economy.  Concerns over the state of the economy and the
timing of recovery lead to a conservative outlook for 2009 with a sales tax budget estimate of 2.5
percent growth over 2008, which includes $1.0 million in new revenue from the Cornerstar
development, opening late 2008. Future years are forecast to see growth rates from 3.8 to 4.3
percent, which primarily reflect growth in the economy rather than new retail growth.

Property Tax

All real and business-related personal property within the City of Aurora is subject to property
tax. Applying the City’s mill levy to assessed valuation determines the tax. For 2009, the
general levy was set at 8.605 mills. There are also additional levies totaling 2.059 mills for
voter-approved projects such as the 1998 Alameda/l-225 Interchange bond and the 2000 Public
Safety, Library, and Parks bonds.
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In 2000, the City passed a permanent three-mill property tax reduction that also effectively
exempts the General Fund from the Taxpayer’s Bill of Rights (TABOR) spending limits.
TABOR is a voter-approved constitutional provision that limits growth in certain revenue
streams to a combination of regional inflation and property valuation growth. The primary
revenue stream still affected by TABOR is the property tax.

Property tax revenue is expected to increase 7.3 percent in 2008 after a 4.0 percent increase in
2007 and a 5.0 percent increase in 2006. The last Aurora property valuations were reassessed in
2007 and are the basis of property tax collections for both 2008 and 2009. A slight increase in
the base, as reported from preliminary data from Arapahoe and Adams counties, is expected to
support 2.3 percent growth in 2009. Housing values will be reassessed in 2009 and are expected
to reflect declines, net of continued base growth, resulting from high foreclosure rates and a
depressed economy. These assumptions translate into negative growth of 1.0 percent for 2010.
A slight housing recovery in 2011 is expected to generate growth of 1.7 percent followed by 2.9
percent in 2012 and 3.8 percent in 2013. Property tax revenue is expected to remain within the
limitations of TABOR.

Franchise Fees and Taxes

Franchise fees and taxes are levied on businesses that deliver public utility services, including
natural gas, electricity, telephone, and cable television service. Franchise fees and taxes are set
by ordinance and renegotiated periodically. Companies pass on the cost of franchise fees and
taxes to customers in the form of a municipal charge.

From 1987 to 2003, franchise revenue grew by an average of 4.6 percent. Significant natural gas
rate increases took effect in the latter half of 2003 and continued through 2005, translating into
4.1 and 5.8 percent growth in 2004 and 2005 respectively. In 2006, record franchise revenue
receipts were seen during the first part of the year. However, a significant drop was seen in the
second half of the year, which resulted in only 3.0 percent growth over 2005 by year-end. This
decline in franchise revenue continued into 2007 with a 1.1 percent decrease from 2006.

In 2008, franchise fees and taxes are projected to grow 8.5 percent as energy prices increase
dramatically. Also affecting growth for 2008 is the recent addition of a natural gas pipeline
allowing distribution of more Colorado natural gas to the rest of the nation. This has caused
local prices to increase to levels more comparable to national rates. Additional growth of 7.0
percent is expected for 2009 in accordance with preliminary industry projections. 2010 through
2013 is forecast to grow at 5.0 percent annually, which is near the average growth per year over
the past ten years.

Automobile Use Tax

All motor vehicles, trailers, and semi-trailers purchased outside the City by Aurora residents are
subject to the payment of use tax at the rate of 3.75 percent. (Sales of new and used vehicles
within the City by licensed vendors are reflected in the general sales tax.) Automobile use tax
increased an average of 8.1 percent per year from 1987 to 2001. With the onset of the national
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recession’s impact on Colorado, growth was virtually nonexistent or negative from 2002 through
2006.

After five straight years of either declining or lackluster growth, this revenue stream had well
above average growth at 10.3 percent for 2007. This turn around, despite the increased fuel
prices and the threat of a national recession, may have been due to factors such as aging of
currently owned vehicles and the emergence of hybrid alternatives. With the economic
downturn, soaring fuel prices and tightening credit standards, 2008 will experience a decline of
3.2 percent, more like the recent years prior to 2007. In addition to the degrading factors already
mentioned, it is assumed that current demand for hybrid or more fuel efficient vehicles is not
being met due to the difficulties involved with redirecting production.

The 2009 forecast of 3.0 percent assumes that in addition to an economic turn around, the auto
industry will be more prepared to meet the changing demand. A growth rate of 4.5 percent is
forecasted for 2010 and 2011 as people replace their vehicles with more fuel efficient models,
peaking at 10.0 percent in 2012 to incorporate the emergence of new technology and additional
options for fuel efficiency. 2013 is expected to level out once again at 3.0 percent.

Building Materials Use Tax and Construction Permits

Building materials use tax (BMUT) is a 3.75 percent tax on the value of all materials, fixtures,
and supplies used in constructing a building or improving property within the City. Fifty percent
of the permit value is taxed. Because the revenue is predominantly generated by activities from
one-time construction projects, these revenues are generally used for one-time purposes such as
streets, parks, facilities, and other major investments in infrastructure (including maintaining
existing street infrastructure).  Collections are therefore dedicated primarily to capital
improvement projects.

Construction permit revenue comes from the City’s rule that any party performing construction,
alteration, or major repair to a building is required to obtain certain permits. This source of
revenue is tied directly to new construction activity within the City. Building, plumbing,
mechanical, utility, and certificate of occupancy permits are examples of permits that are part of
this revenue stream.

Aurora’s construction-related revenues vary considerably year-to-year. From 2000 through
2004, large positive growth was followed by large negative growth. For example, 2002 BMUT
revenues increased by 35.3 percent followed by a decrease of 15.8 percent in 2003 and then an
increase of 38.5 percent in 2004. In 2005, however, the strong growth in building materials sales
continued, resulting in an increase of another 25.5 percent. This record construction activity
continued into the first half of 2006, but suddenly dropped off during the second half of the year,
resulting in a 10.8 percent decline from 2005. The slowdown, which continued into 2007,
resulted in an additional 14.0 percent decline. Construction has declined considerably during the
first half of 2008. The second half of the year is expected to be much like the first half finishing
52.8 percent under 2007, with the lowest collections since 1997. As mentioned, early reports
indicated we may see a favorable change mid-year 2009 and regain some of the losses seen in
2008 leading to an estimate for building materials use tax of 74.4 percent growth in 2009. This
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still equates to a 36.9 percent reduction from peak receipts in 2005. Future years are expected to
see additional recovery, but are not expected to return to the receipt levels seen in 2005 and 2006
until 2011.

Construction permit revenue has also been significantly affected by the construction activity
slowdown that began during the second part of 2006. In 2007, this revenue stream declined 66.7
percent driven partially by a large one-time collection in 2006. Construction permit revenue is
expected to finish 2008 under 2007 by 16.9 percent. In accordance with BMUT, permit revenue
is projected to increase 44.5 percent in 2009, 30.8 percent in 2010, and average around 10.0
percent over the remaining forecast period.

Highway Users Tax

The highway users tax (HUT) is a state-collected tax, on a per-gallon-of-gas basis, that is
distributed among the state, counties, and municipalities. The City’s portion of HUT revenue
varies from year-to-year based on the proportion of its gas taxes and various motor vehicle
registrations, titles, and license fees to the total amounts in the State. Distribution to individual
municipalities is based on the previous year’s percentage of vehicles registered within a city and
miles of open, used and maintained streets within a city.

Aurora’s highway users tax saw an average annual increase of 6.0 percent from 1987 to 2002. In
2003, however, a 4.6 percent decline occurred as State HUT revenue declined and the City of
Centennial began sharing in the distribution. This additional sharing of revenue combined with
higher gas prices contributed to an average decline over 2003 through 2005. Revenues in 2006
were boosted by a one-time accounting change at the state which, in turn, contributed to a 3.4
percent decline in 2007 collections. 2008 is projected to remain flat, mainly due to the dramatic
increases gas prices and the subsequent decrease in the demand for fuel. Simultaneously,
consumers are expected to continue using more fuel-efficient methods of transportation, thus
decreasing the overall distribution amount. The budget estimate for highway users tax in 2009 is
forecast to decline by 1.0 percent compared to 2008. Forecasts for 2010 through 2013 level off
at conservative growth levels.

Fines and Forfeitures

Fines are imposed by the City’s municipal court on persons found to be in violation of any
portion of the City Code that is subject to a fine. Fines also include other charges, such as those
charged to library patrons for lost or damaged library materials.

Growth in this revenue stream averaged 8.9 percent from 1998 through 2007 but fluctuates year-
to-year depending on enforcement efforts in the City. A large increase of 39.8 was seen in 2005
resulting from an increase in the City’s court fine schedule. In 2006, a 0.9 percent decline was
seen due to fewer ticket filings. A new fine schedule and growth in the number of fines assessed
contributed to the 9.8 percent growth for 2007. In 2008, a decline of 2.4 percent is projected
followed by growth of 4.5 percent for 2009. 3.6 percent is forecasted for 2010-2013 which is
less than the ten-year average and is considered a sustainable rate of growth.

City of Aurora D-12 January 31, 2009



2009 Economic and General Fund -
2009 Adopted Budget Revenue Overview

Other (Equipment and Consumables) Use Tax

A tax of 3.75 percent is levied on any tangible personal property purchased, leased, or rented
(not subject to the City general sales tax), regardless of whether the property is purchased inside
or outside of the City. The tax is applicable primarily to business capital assets and supplies. All
collections are dedicated primarily to capital improvement projects. Because the revenue is
predominantly generated by activities for one-time construction projects, these revenues are
generally used for one-time purposes such as streets, parks, facilities, and other major
investments in infrastructure.

This revenue source has fluctuated dramatically from year-to-year, averaging 11.7 percent from
1998 to 2007. 2008 revenue is projected to decline by 1.9 percent due to an overall climate of
caution during this time of economic uncertainty. Major business purchases are expected to
remain somewhat constrained in 2009 with 3.2 percent growth as the economy takes a turn for
the better by mid-2009. Future years are projected to see gradually stronger growth as the
economy stabilizes and businesses replace used equipment.

Lodger’s Tax

A lodger’s tax of 8.0 percent is imposed on the cost of lodging within the City. This tax is
imposed in lieu of the City’s general sales tax and excludes any other goods, services, or
commodities subject to sales tax. At the direction of City Council, up to 10.0 percent of prior
year lodger’s tax receipts may be dedicated to the Visitors Promotion program, established to
promote tourism in the City.

Lodger’s tax revenue fell each year since the World Trade Center attacks until the economy
began to recover in 2004 and travel picked up in subsequent years. Annual lodger’s tax receipts
did not return to pre-2001 levels until 2006. The strong growth seen in 2006 continued into 2007
with both years reaching over 17 percent growth. With the recent slowing of the economy, 2008
revenue is projected at a lower, but healthy rate of growth at 6.5 percent. Future years are
forecasted at a conservative rate of 3.0 percent.

External Charges

External charges for service primarily include payment for services rendered to the public in
accordance with the administrative fee schedule approved annually by Council. Beginning in
2007, Council has directed that administrative fees be indexed annually in accordance with the
ECI (employment cost index) which to date, has been in the 3 to 4 percent range.

External charges revenues fluctuate significantly year-to-year and are driven by demand for
services and the introduction of new or increased fees. External charges for services realized
10.7 percent growth in 2005, declined 0.3 percent in 2006, and increased 12.4 percent in 2007.
In 2008, growth of 12.4 percent is projected followed by 2009 at 7.2 percent. Future years are
forecasted at conservative rates between 1.7 and 2.5 percent.
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Occupational Privilege Tax

An occupational privilege tax is imposed on individual employees and employers who work
within the city limits of Aurora. Employees who earn at least $250 per month and perform
services within the City are liable to pay the employee occupational privilege tax, to be withheld
by the employer, and employers are liable for the business occupational privilege tax for each
employee, owner, partner, and manager. The tax is $2 per employee and $2 per employer per
month.

From 1998 to 2007, occupational privilege tax annual growth has averaged 2.5 percent.
Employment in Aurora declined from 2002 through 2004. As the economy began recovering
after this period, receipts from the occupational privilege tax also picked up. Revenue from this
source is projected to decline by 4.8 percent in 2008, primarily due to a change in accounting
policy associated with the transfer of incentive related funds. Much of the employment growth
in 2008 has been associated with Fitzsimons and is subject to incentive payments. National,
state, and regional economic data suggest the employment outlook for Aurora will continue to
show improvement from 2009 through 2013. Growth of 1.6 percent is expected in 20009,
followed by 1.7 percent growth in 2010 through 2013.

Audit Revenue

Audit revenue is collected as a result of audits performed by the Tax and Licensing Division on
taxpayers doing business in the City of Aurora. An audit typically includes a review of the
taxpayers’ records for sales, purchases, payroll information, and other necessary documents
compared to what has been reported to the City on the sales and use tax returns. Audits assist in
obtaining uniformity of enforcement by the City ensuring that taxpayers pay neither more nor
less tax than the ordinances require.

In 2004, audit revenue began to be tracked separately as an independent revenue stream. This
revenue fluctuates significantly year-to-year and may be affected by several factors. The health
of the economy and corresponding level of business development in the City is a significant
factor as it drives potential required sales and use tax payments. The ability or willingness of an
entity to pay delinquent taxes resulting from an audit is also a factor as audit findings can be
appealed or a payment schedule may be implemented reducing or delaying collections.
Additionally, the level and experience of audit staff can have an impact on the amount of audit
compliance work able to be completed.

In 2006, audit revenue increased 52.1 percent followed by 17.1 percent growth in 2007. The
unusually high increase in 2006 is due to $1.4 million from a one-time receipt related to back
taxes. Although this one-time receipt did not recur in 2007, several large audit payments were
received throughout the year. These types of large collections are not expected in 2008 resulting
in a projected decline of 14.7 percent from 2007. 2009 and future years are forecasted to see
steady growth of 2.5 percent.
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Internal Charges for Service

Internal charges for service include payment for services rendered by a City department or
agency to another City department or agency. Internal charges for service saw minimal growth
in 2005, declined 9.2 percent in 2006, and increased 48.4 percent in 2007. This strong increase
was due to a change in how overhead charges are reimbursed to the General Fund from Aurora
Water. 2008 is projected at 9.1 percent growth followed by an 8.0 percent decline in 2009. For
2009 and beyond, growth is forecasted to return to stable levels of 3.0 percent.

Specific Ownership Tax

Specific ownership tax (SOT) is levied on all vehicles for the right to operate on public rights-of-
way. The distribution of specific ownership tax comes from the counties and is based on each
municipality’s respective share of the county’s total property tax revenue.

Specific ownership tax receipts are highly variable and often trend with automobile sales. In
2008 a decline of 6.9 percent is projected followed by 2.0 percent growth in 2009. Future years
are forecasted at 2.8 percent growth with the exception of 2012 at 6.0 percent which incorporates
a spike in auto sales due to the cycle of aged vehicles and the increased availability of alternative
fuel vehicles.

Other Revenue Streams

Miscellaneous revenues are projected to decline in 2008 by 23.1 percent after 2007’s substantial
increase of 68.4 percent. The increase in 2007 was mainly due to a one time budget adjustment
relating to fleet auction proceeds and how they are applied to the General Fund. In addition, the
2007 one-time budget increase in vehicle replacement funding flowed through as an increase to
auction proceeds revenue. For 2009, budget cuts resulting from a weakening economy have lead
to the elimination of replacement funding and therefore no auction proceeds are included in
miscellaneous revenue. Nevertheless, this revenue source is expected to increase by 16.5 percent
in 2009 due to an expected payment of $500,000 for a health insurance premium credit.

Currently, other revenue streams in the General Fund are not expected to have a material impact
in 2008 or 20009.
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Revenue Attachment A: General Fund Revenue and Percent Changes (Budget Estimate)

General Fund 2005 2006 2007 2008 2009 2010 2011 2012 2013
Total Dollars Actual Actual Actual Projection Adopted Forecast Forecast Forecast Forecast
General Sales Tax $ 111,556,185 $ 120,218,294 $ 124,659,318 $ 125587,084 $ 128,722,064 $ 133,613,502 $ 139,358,883 $ 145351,315 $ 151,310,719
Property Tax 21,976,407 23,077,227 24,006,129 25,747,372 26,326,688 26,063,421 26,506,499 27,275,187 28,311,644
Franchise Fees/Taxes 11,224,526 11,566,625 11,439,537 12,415,000 13,284,050 13,948,253 14,645,666 15,377,949 16,146,846
Use Tax - Auto 10,284,541 9,834,375 10,845,015 10,500,000 10,815,000 11,301,675 11,810,250 12,991,275 13,381,013
Use Tax-Other (Equipment/Consumables) 6,040,007 6,008,847 6,206,373 6,088,990 6,283,838 6,522,624 6,835,710 7,170,660 7,526,158
Use Tax-Bldg Materials 14,972,654 13,358,983 11,482,506 5,415,354 9,441,694 12,352,037 13,370,742 14,556,576 16,509,834
Occupational Privilege 3,898,581 3,092,914 4,120,468 3,921,166 4,046,066 4,112,017 4,183,566 4,255,942 4,328,719
Lodgers Tax 3,329,246 3,910,444 4,602,723 4,900,000 5,047,000 5,198,410 5,354,362 5,514,993 5,680,443
Specific Ownership 2,653,039 2,675,358 2,701,693 2,514,673 2,564,966 2,636,785 2,710,615 2,873,252 2,053,703
Other Taxes 320,020 976,354 367,424 363,965 367,605 371,281 374,994 378,744 382,531
Audit Revenue 2,393,741 3,640,611 4,262,458 3,637,164 3,728,093 3,821,295 3,916,827 4,014,748 4,115,117
Taxes & Related Payments Sub-Total _ $ 188,648,947 $ 199,260,032 $ 204,693,644 $ 201,090,768 $ 210,627,064 $ 219,941,300 $ 229,068,114 $ 239,760,641 $ 250,646,727
Construction Permits $ 3248580 $ 3225946 $ 1073805 $ 892,324 $ 1,289,363 $ 1,686801 $ 1,825916 $ 1,987,854 $ 2,254,502
Motor Vehicle Fees 836,033 848,132 872,339 872,339 886,296 904,022 922,102 940,544 959,355
Business Licenses 675,672 684,850 796,507 845,840 875,444 906,085 937,798 970,621 1,004,593
License & Permit Sub-Total $ 4760294 $ 4758928 $ 2742651 $ 2610503 $ 3,051,103 $ 3496908 $ 3685816 $ 3,899,019 $ 4,218,540
Highway User's Tax $ 7580015 $ 8638441 $ 8343535 $ 8343535 $ 8,260,100 $ 8342701 $ 8459499 $ 8577932 $ 8,698,023
Cigarette Tax 787,904 810,949 784,891 744,686 733,516 722,513 711,675 701,000 690,485
County Road & Bridge 1,253,897 1,278,755 1,329,095 1,320,000 1,339,800 1,366,596 1,393,928 1,421,807 1,450,243
Other Intergovernmental Revenue 298,153 375,274 840,980 420,658 420,658 445,056 470,869 498,179 527,073
Intergovernmental Sub-Total $ 9019969 $ 11103419 $ 11298501 $ 10,828,879 $ 10754074 $ 10,876,866 $ 11035071 $ 11,198918 $ 11365824
Fines & Forfeitures $ 6280369 $ 6223958 $ 6,836,170 $ 6,670,583 $ 6,972,101 $ 7,223097 $ 7,483,128 $ 7,752,521 $ 8,031,612
Internal Charges 2,279,323 2,069,598 3,070,908 3,350,244 3,082,864 3,175,350 3,270,611 3,368,729 3,469,791
External Charges 3,681,018 3,671,713 3,908,573 4,393,686 4,709,667 4,792,086 4,875,948 4,997,847 5,122,793
Interest 1,052,040 1,260,905 1,663,044 1,124,888 828,289 900,000 980,000 1,000,000 1,020,000
Miscellaneous > 1,047,513 998,279 1,681,527 1,292,400 1,506,200 1,548,374 1,077,728 1,107,904 1,138,925
Other Sub-Total $ 14,340,263 $ 14,224,453 $ 17,160,222 $ 16,831,801 $ 17,099,121 $ 17,638,907 $ 17,687,415 $ 18,227,001 $ 18,783,121
UL e (RO $ 217,669,473 $ 229,355,832 $ 235895018 $ 231,361,951 $ 241,531,362 $ 251,953,981 $ 261,477,316 $ 273085579 $ 285,014,212
(excluding transfers)
GF Operating Revenue Increase $ 10764191 $ 13221535 $ 8106207 $ 1239165 $ 6229636 $ 7483432 $ 8280330 $ 10,188,865 $ 9,773,794
CPF Related Revenue Increase/(Decrease)  $ 4,055,046 $ (1,535,176) $ (1,567,021) $ (5772,233) $ 3,939,775 $ 2,939,187 $ 1243005 $ 1419398 $ 2,154,839

L Other Intergovernmental Revenue Note: The 2006 and 2007 Actual does not match the CAFR as $498,392 in FEMA reimbursement for snow removal are shown as 2006 revenue in the CAFR and 2007 revenue in this attachment.

% Miscellaneous Revenue Note: The 2006 and 2007 Actual does not match the CAFR by a net $274,329 as $349,329 in vehicle auction proceeds that were budgeted to go into the Fleet Management Fund was entered into the General
Fund as Miscellaneous Revenue, and a budgeted $75,000 Transfer In from the Fleet Management Fund to the General Fund was not done. The net of the two adjustments equals $274,329.
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Revenue Attachment A: General Fund Revenue and Percent Changes (Budget Estimate)

General Fund 2005 2006 2007 2008 2009 2010 2011 2012 2013
Percent Change Actual Actual Actual Projection Proposed Forecast Forecast Forecast Forecast
General Sales Tax 5.2% 7.8% 3.7% 0.7% 2.5% 3.8% 4.3% 4.3% 4.1%
Property Tax 3.6% 5.0% 4.0% 7.3% 2.3% -1.0% 1.7% 2.9% 3.8%
Franchise Fees/Taxes 5.8% 3.0% -1.1% 8.5% 7.0% 5.0% 5.0% 5.0% 5.0%
Use Tax - Auto 0.7% -4.4% 10.3% -3.2% 3.0% 4.5% 4.5% 10.0% 3.0%
Use Tax-Other (Equipment/Consumables) 27.6% -0.5% 3.3% -1.9% 3.2% 3.8% 4.8% 4.9% 5.0%
Use Tax-Bldg Materials 25.5% -10.8% -14.0% -52.8% 74.4% 30.8% 8.2% 8.9% 13.4%
Occupational Privilege 4.4% 2.4% 3.2% -4.8% 3.2% 1.6% 1.7% 1.7% 1.7%
Lodgers Tax 6.5% 17.7% 17.4% 6.5% 3.0% 3.0% 3.0% 3.0% 3.0%
Specific Ownership -1.9% 0.8% 1.0% -6.9% 2.0% 2.8% 2.8% 6.0% 2.8%
Other Taxes 1.4% 205.1% -62.4% -0.9% 1.0% 1.0% 1.0% 1.0% 1.0%
Audit Revenue 2.2% 52.1% 17.1% -14.7% 2.5% 2.5% 2.5% 2.5% 2.5%
Taxes & Related Payments Sub-Total 6.6% 5.6% 2.7% -1.8% 4.7% 4.4% 4.1% 4.7% 4.5%
Construction Permits 61.7% -0.7% -66.7% -16.9% 44.5% 30.8% 8.2% 8.9% 13.4%
Motor Vehicle Fees 5.1% 1.4% 2.9% 0.0% 1.6% 2.0% 2.0% 2.0% 2.0%
Business Licenses -4.6% 1.4% 16.3% 6.2% 3.5% 3.5% 3.5% 3.5% 3.5%
License & Permit Sub-Total 35.5% 0.0% -42.4% -4.8% 16.9% 14.6% 5.4% 5.8% 8.2%
Highway User's Tax -5.0% 14.0% -3.4% 0.0% -1.0% 1.0% 1.4% 1.4% 1.4%
Cigarette Tax -8.3% 2.9% -3.2% -5.1% -1.5% -1.5% -1.5% -1.5% -1.5%
County Road & Bridge 3.8% 2.0% 3.9% -0.7% 1.5% 2.0% 2.0% 2.0% 2.0%
Other Intergovernmental Revenue -22.1% 25.9% 124.1% -50.0% 0.0% 5.8% 5.8% 5.8% 5.8%
Intergovernmental Sub-Total -4.8% 11.9% 1.8% -4.2% -0.7% 1.1% 1.5% 1.5% 1.5%
Fines & Forfeitures 39.8% -0.9% 9.8% -2.4% 4.5% 3.6% 3.6% 3.6% 3.6%
Internal Charges 0.2% -9.2% 48.4% 9.1% -8.0% 3.0% 3.0% 3.0% 3.0%
External Charges 10.7% -0.3% 6.5% 12.4% 7.2% 1.7% 1.8% 2.5% 2.5%
Interest 17.5% 19.9% 31.9% -32.4% -26.4% 8.7% 8.9% 2.0% 2.0%
Miscellaneous 14.0% -4.7% 68.4% -23.1% 16.5% 2.8% -30.4% 2.8% 2.8%
Other Sub-Total 20.4% -0.8% 20.6% -1.9% 1.6% 3.2% 0.3% 3.1% 3.1%
Total General Fund Revenues 7.3% 5.4% 2.9% -1.9% 4.4% 4.3% 3.8% 4.4% 4.4%
(excluding transfers)
GF Operating Revenue Increase 5.7% 6.7% 3.8% 0.6% 2.8% 3.3% 3.5% 4.2% 3.9%
CPF Related Revenue Increase 26.1% -7.8% -8.7% -35.0% 36.7% 20.0% 7.1% 7.5% 10.6%
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Revenues - Attachment B

Revenue Attachment B: General Fund Revenue and Percent Changes (Optimistic Forecast)

General Fund 2005 2006 2007 2008 2009 2010 2011 2012 2013
Total Dollars Actual Actual Actual Projection Adopted Forecast Forecast Forecast Forecast
General Sales Tax $ 111,556,185 $ 120,218,294 $ 124,650,318 $ 126,915,720 $ 130,723,192 $ 135690,673 $ 141,525372 $ 147,610,963 $ 153,663,012
Property Tax 21,976,407 23,077,227 24,006,129 25,747,372 26,326,688 26,537,302 26,988,436 27,771,101 28,826,403
Franchise Fees/Taxes 11,224,526 11,566,625 11,439,537 12,415,000 13,284,050 13,948,253 14,645,666 15,377,949 16,146,846
Use Tax - Auto 10,284,541 9,834,375 10,845,015 10,500,000 10,815,000 11,301,675 11,810,250 12,991,275 13,381,013
Use Tax-Other (Equipment/Consumables) 6,040,007 6,008,847 6,206,373 6,088,990 6,283,838 6,522,624 6,835,710 7,170,660 7,526,158
Use Tax-Bldg Materials 14,972,654 13,358,983 11,482,506 5,415,354 9,441,694 12,352,037 13,370,742 14,556,576 16,509,834
Occupational Privilege 3,898,581 3,092,914 4,120,468 3,021,166 4,046,066 4,112,017 4,183,566 4,255,942 4,328,719
Lodgers Tax 3,329,246 3,019,444 4,602,723 4,900,000 5,047,000 5,198,410 5,354,362 5,514,993 5,680,443
Specific Ownership 2,653,039 2,675,358 2,701,693 2,514,673 2,564,966 2,636,785 2,710,615 2,873,252 2,953,703
Other Taxes 320,020 976,354 367,424 363,965 367,605 371,281 374,994 378,744 382,531
Audit Revenue 2,393,741 3,640,611 4,262,458 3,637,164 3,728,093 3,821,295 3,916,827 4,014,748 4115117
Taxes & Related Payments Sub-Total _ $ 188,648,947 $ 199,260,032 $ 204,693,644 $ 202,419,404 $ 212,628,192 $ 222,492,352 $ 231,716,540 $ 242,516,203 $ 253,513,779
Construction Permits $ 3248580 $ 3225946 $ 1073805 $ 892,324 $ 1,289,363 $ 1,686801 $ 1,825916 $ 1,987,854 $ 2,254,502
Motor Vehicle Fees 836,033 848,132 872,339 872,339 886,296 904,022 922,102 940,544 959,355
Business Licenses 675,672 684,850 796,507 845,840 875,444 906,085 937,798 970,621 1,004,593
License & Permit Sub-Total $ 4760294 $ 4758928 $ 2742651 $ 2610503 $ 3,051,103 $ 3496908 $ 3685816 $ 3,899,019 $ 4,218,540
Highway User's Tax $ 7580015 $ 8638441 $ 8343535 $ 8343535 $ 8,260,100 $ 8,342,701 $ 8450499 $ 8,577,932 $ 8,698,023
Cigarette Tax 787,904 810,949 784,891 744,686 733,516 722,513 711,675 701,000 690,485
County Road & Bridge 1,253,897 1,278,755 1,329,095 1,320,000 1,339,800 1,366,596 1,393,928 1,421,807 1,450,243
Other Intergovernmental Revenue 298,153 375,274 840,980 420,658 420,658 445,056 470,869 498,179 527,073
Intergovernmental Sub-Total $ 9019969 $ 11103419 $ 11298501 $ 10828879 $ 10,754,074 $ 10,876,866 $ 11035071 $ 111989018 $ 11,365,824
Fines & Forfeitures $ 6280369 $ 6223958 $ 6,836,170 $ 6,670,583 $ 6,972,101 $ 7,223097 $ 7,483,128 $ 7,752,521 $ 8,031,612
Internal Charges 2,279,323 2,069,598 3,070,008 3,350,244 3,082,864 3,175,350 3,270,611 3,368,729 3,469,791
External Charges 3,681,018 3,671,713 3,008,573 4,393,686 4,709,667 4,792,086 4,875,948 4,997,847 5,122,793
Interest 1,052,040 1,260,905 1,663,044 1,124,888 828,289 900,000 980,000 1,000,000 1,020,000
Miscellaneous 2 1,047,513 998,279 1,681,527 1,292,400 1,506,200 1,548,374 1,077,728 1,107,904 1,138,925
Other Sub-Total $ 14,340,263 $ 14,224,453 $ 17,160,222 $ 16,831,801 $ 17,099,121 $ 17,638,907 $ 17,687,415 $ 18,227,001 $ 18,783,121
LUCENEEL I REETES $ 217,669,473 $ 229,355832 $ 235895018 $ 232,690,587 $ 243,532,490 $ 254,505,033 $ 264,125742 $ 275841,141 $ 287,881,264
(excluding transfers)
GF Operating Revenue Increase $ 10764191 $ 13221535 $ 8106207 $ 2567,802 $ 6902128 $ 8033356 $ 8377704 $ 10296001 $ 9,885,284
CPF Related Revenue Increase/(Decrease)  $  4,055046 $ (1,535176) $ (1,567,021) $ (5772,233) $ 3939775 $ 2,939,187 $ 1243005 $ 1419398 $ 2,154,839

! Other Intergovernmental Revenue Note: The 2006 and 2007 Actual does not match the CAFR as $498,392 in FEMA reimbursement for snow removal are shown as 2006 revenue in the CAFR and 2007 revenue in this attachment.

?Miscellaneous Revenue Note: The 2006 and 2007 Actual does not match the CAFR by a net $274,329 as $349,329 in vehicle auction proceeds that were budgeted to go into the Fleet Management Fund was entered into the General
Fund as Miscellaneous Revenue, and a budgeted $75,000 Transfer In from the Fleet Management Fund to the General Fund was not done. The net of the two adjustments equals $274,329.
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Revenues - Attachment B

Revenue Attachment B: General Fund Revenue and Percent Changes (Optimistic Forecast)

General Fund 2005 2006 2007 2008 2009 2010 2011 2012 2013
Percent Change Actual Actual Actual Projection Proposed Forecast Forecast Forecast Forecast
General Sales Tax 5.2% 7.8% 3.7% 1.8% 3.0% 3.8% 4.3% 4.3% 4.1%
Property Tax 3.6% 5.0% 4.0% 7.3% 2.3% 0.8% 1.7% 2.9% 3.8%
Franchise Fees/Taxes 5.8% 3.0% -1.1% 8.5% 7.0% 5.0% 5.0% 5.0% 5.0%
Use Tax - Auto 0.7% -4.4% 10.3% -3.2% 3.0% 4.5% 4.5% 10.0% 3.0%
Use Tax-Other (Equipment/Consumables) 27.6% -0.5% 3.3% -1.9% 3.2% 3.8% 4.8% 4.9% 5.0%
Use Tax-Bldg Materials 25.5% -10.8% -14.0% -52.8% 74.4% 30.8% 8.2% 8.9% 13.4%
Occupational Privilege 4.4% 2.4% 3.2% -4.8% 3.2% 1.6% 1.7% 1.7% 1.7%
Lodgers Tax 6.5% 17.7% 17.4% 6.5% 3.0% 3.0% 3.0% 3.0% 3.0%
Specific Ownership -1.9% 0.8% 1.0% -6.9% 2.0% 2.8% 2.8% 6.0% 2.8%
Other Taxes 1.4% 205.1% -62.4% -0.9% 1.0% 1.0% 1.0% 1.0% 1.0%
Audit Revenue 2.2% 52.1% 17.1% -14.7% 2.5% 2.5% 2.5% 2.5% 2.5%
Taxes & Related Payments Sub-Total 6.6% 5.6% 2.7% -1.1% 5.0% 4.6% 4.1% 4.7% 4.5%
Construction Permits 61.7% -0.7% -66.7% -16.9% 44.5% 30.8% 8.2% 8.9% 13.4%
Motor Vehicle Fees 5.1% 1.4% 2.9% 0.0% 1.6% 2.0% 2.0% 2.0% 2.0%
Business Licenses -4.6% 1.4% 16.3% 6.2% 3.5% 3.5% 3.5% 3.5% 3.5%
License & Permit Sub-Total 35.5% 0.0% -42.4% -4.8% 16.9% 14.6% 5.4% 5.8% 8.2%
Highway User's Tax -5.0% 14.0% -3.4% 0.0% -1.0% 1.0% 1.4% 1.4% 1.4%
Cigarette Tax -8.3% 2.9% -3.2% -5.1% -1.5% -1.5% -1.5% -1.5% -1.5%
County Road & Bridge 3.8% 2.0% 3.9% -0.7% 1.5% 2.0% 2.0% 2.0% 2.0%
Other Intergovernmental Revenue -22.1% 25.9% 124.1% -50.0% 0.0% 5.8% 5.8% 5.8% 5.8%
Intergovernmental Sub-Total -4.8% 11.9% 1.8% -4.2% -0.7% 1.1% 1.5% 1.5% 1.5%
Fines & Forfeitures 39.8% -0.9% 9.8% -2.4% 4.5% 3.6% 3.6% 3.6% 3.6%
Internal Charges 0.2% -9.2% 48.4% 9.1% -8.0% 3.0% 3.0% 3.0% 3.0%
External Charges 10.7% -0.3% 6.5% 12.4% 7.2% 1.7% 1.8% 2.5% 2.5%
Interest 17.5% 19.9% 31.9% -32.4% -26.4% 8.7% 8.9% 2.0% 2.0%
Miscellaneous 14.0% -4.7% 68.4% -23.1% 16.5% 2.8% -30.4% 2.8% 2.8%
Other Sub-Total 20.4% -0.8% 20.6% -1.9% 1.6% 3.2% 0.3% 3.1% 3.1%
Total General Fund Revenues 7.3% 5.4% 2.9% -1.4% 4.7% 4.5% 3.8% 4.4% 4.4%
(excluding transfers)
GF Operating Revenue Increase 5.7% 6.7% 3.8% 1.2% 3.1% 3.5% 3.5% 4.2% 3.9%
CPF Related Revenue Increase 26.1% -7.8% -8.7% -35.0% 36.7% 20.0% 7.1% 7.5% 10.6%
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Revenue Attachment C: General Fund Revenue and Percent Changes (Pessimistic Forecast)

General Fund 2005 2006 2007 2008 2009 2010 2011 2012 2013
Total Dollars Actual Actual Actual Projection Adopted Forecast Forecast Forecast Forecast
General Sales Tax $ 111,556,185 $ 120,218,294 $ 124,659,318 $ 125587,084 $ 128,722,064 $ 133,613,502 $ 139,358,883 $ 145351,315 $ 151,310,719
Property Tax 21,976,407 23,077,227 24,006,129 25,747,372 26,326,688 26,063,421 26,506,499 27,275,187 28,311,644
Franchise Fees/Taxes 11,224,526 11,566,625 11,439,537 12,415,000 13,284,050 13,948,253 14,645,666 15,377,949 16,146,846
Use Tax - Auto 10,284,541 9,834,375 10,845,015 10,500,000 10,500,000 10,815,000 11,301,675 11,810,250 12,991,275
Use Tax-Other (Equipment/Consumables) 6,040,007 6,008,847 6,206,373 6,088,990 6,283,838 6,522,624 6,835,710 7,170,660 7,526,158
Use Tax-Bldg Materials 14,972,654 13,358,983 11,482,506 5,415,354 5,415,354 7,381,128 10,510,726 11,929,674 13,528,250
Occupational Privilege 3,898,581 3,092,914 4,120,468 3,921,166 4,046,066 4,112,017 4,183,566 4,255,942 4,328,719
Lodgers Tax 3,329,246 3,910,444 4,602,723 4,900,000 5,047,000 5,198,410 5,354,362 5,514,993 5,680,443
Specific Ownership 2,653,039 2,675,358 2,701,693 2,514,673 2,564,966 2,636,785 2,710,615 2,873,252 2,053,703
Other Taxes 320,020 976,354 367,424 363,965 367,605 371,281 374,994 378,744 382,531
Audit Revenue 2,393,741 3,640,611 4,262,458 3,637,164 3,728,093 3,821,295 3,916,827 4,014,748 4,115,117
Taxes & Related Payments Sub-Total _ $ 188,648,947 $ 199,260,032 $ 204,693,644 $ 201,090,768 $ 206,285,724 $ 214,483,716 $ 225,699,523 $ 235,952,714 $ 247,275,405
Construction Permits $ 3248580 $ 3225946 $ 1073805 $ 892,324 $ 892,324 $ 1216238 $ 1,731,922 $ 1965732 $ 2,229,140
Motor Vehicle Fees 836,033 848,132 872,339 872,339 886,296 904,022 922,102 940,544 959,355
Business Licenses 675,672 684,850 796,507 845,840 875,444 906,085 937,798 970,621 1,004,593
License & Permit Sub-Total $ 4760294 $ 4758928 $ 2742651 $ 2610503 $ 2654064 $ 3026345 $ 3591822 $ 3876897 $ 4,193,088
Highway User's Tax $ 7580015 $ 8638441 $ 8343535 $ 8343535 $ 8,260,100 $ 8342701 $ 8459499 $ 8577932 $ 8,698,023
Cigarette Tax 787,904 810,949 784,891 744,686 733,516 722,513 711,675 701,000 690,485
County Road & Bridge 1,253,897 1,278,755 1,329,095 1,320,000 1,339,800 1,366,596 1,393,928 1,421,807 1,450,243
Other Intergovernmental Revenue 298,153 375,274 840,980 420,658 420,658 445,056 470,869 498,179 527,073
Intergovernmental Sub-Total $ 9019969 $ 11103419 $ 11298501 $ 10,828,879 $ 10754074 $ 10,876,866 $ 11035071 $ 11,198918 $ 11365824
Fines & Forfeitures $ 6280369 $ 6223958 $ 6,836,170 $ 6,670,583 $ 6,972,101 $ 7,223097 $ 7,483,128 $ 7,752,521 $ 8,031,612
Internal Charges 2,279,323 2,069,598 3,070,908 3,350,244 3,082,864 3,175,350 3,270,611 3,368,729 3,469,791
External Charges 3,681,018 3,671,713 3,908,573 4,393,686 4,709,667 4,792,086 4,875,948 4,997,847 5,122,793
Interest 1,052,040 1,260,905 1,663,044 1,124,888 828,289 900,000 980,000 1,000,000 1,020,000
Miscellaneous > 1,047,513 998,279 1,681,527 1,292,400 1,506,200 1,548,374 1,077,728 1,107,904 1,138,925
Other Sub-Total $ 14,340,263 $ 14,224,453 $ 17,160,222 $ 16,831,801 $ 17,099,121 $ 17,638,907 $ 17,687,415 $ 18,227,001 $ 18,783,121
UL e (RO $ 217,669,473 $ 229,355,832 $ 235895018 $ 231,361,951 $ 236,792,983 $ 246,025,833 $ 258,014,731 $ 269,255,529 $ 281,617,438
(excluding transfers)
GF Operating Revenue Increase $ 10764191 $ 13221535 $ 8106207 $ 1239165 $ 5249174 $ 7175261 $ 8775726 $ 9,603,827 $ 10,538,106
CPF Related Revenue Increase/(Decrease) ~ $ 4,055,046 $ (1,535,176) $ (1,567,021) $ (5772,233) $ 181,858 $ 2,057,589 $ 3213172 $ 1636971 $ 1,823,803

! Other Intergovernmental Revenue Note: The 2006 and 2007 Actual does not match the CAFR as $498,392 in FEMA reimbursement for snow removal are shown as 2006 revenue in the CAFR and 2007 revenue in this attachment.
? Miscellaneous Revenue Note: The 2006 and 2007 Actual does not match the CAFR by a net $274,329 as $349,329 in vehicle auction proceeds that were budgeted to go into the Fleet Management Fund was entered into the General
Fund as Miscellaneous Revenue, and a budgeted $75,000 Transfer In from the Fleet Management Fund to the General Fund was not done. The net of the two adjustments equals $274,329.
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Revenues - Attachment C

Revenue Attachment C: General Fund Revenue and Percent Changes (Pessimistic Forecast)

General Fund 2005 2006 2007 2008 2009 2010 2011 2012 2013
Percent Change Actual Actual Actual Projection Proposed Forecast Forecast Forecast Forecast
General Sales Tax 5.2% 7.8% 3.7% 0.7% 2.5% 3.8% 4.3% 4.3% 4.1%
Property Tax 3.6% 5.0% 4.0% 7.3% 2.3% -1.0% 1.7% 2.9% 3.8%
Franchise Fees/Taxes 5.8% 3.0% -1.1% 8.5% 7.0% 5.0% 5.0% 5.0% 5.0%
Use Tax - Auto 0.7% -4.4% 10.3% -3.2% 0.0% 3.0% 4.5% 4.5% 10.0%
Use Tax-Other (Equipment/Consumables) 27.6% -0.5% 3.3% -1.9% 3.2% 3.8% 4.8% 4.9% 5.0%
Use Tax-Bldg Materials 25.5% -10.8% -14.0% -52.8% 0.0% 36.3% 42.4% 13.5% 13.4%
Occupational Privilege 4.4% 2.4% 3.2% -4.8% 3.2% 1.6% 1.7% 1.7% 1.7%
Lodgers Tax 6.5% 17.7% 17.4% 6.5% 3.0% 3.0% 3.0% 3.0% 3.0%
Specific Ownership -1.9% 0.8% 1.0% -6.9% 2.0% 2.8% 2.8% 6.0% 2.8%
Other Taxes 1.4% 205.1% -62.4% -0.9% 1.0% 1.0% 1.0% 1.0% 1.0%
Audit Revenue 2.2% 52.1% 17.1% -14.7% 2.5% 2.5% 2.5% 2.5% 2.5%
Taxes & Related Payments Sub-Total 6.6% 5.6% 2.7% -1.8% 2.6% 4.0% 5.2% 4.5% 4.8%
Construction Permits 61.7% -0.7% -66.7% -16.9% 0.0% 36.3% 42.4% 13.5% 13.4%
Motor Vehicle Fees 5.1% 1.4% 2.9% 0.0% 1.6% 2.0% 2.0% 2.0% 2.0%
Business Licenses -4.6% 1.4% 16.3% 6.2% 3.5% 3.5% 3.5% 3.5% 3.5%
License & Permit Sub-Total 35.5% 0.0% -42.4% -4.8% 1.7% 14.0% 18.7% 7.9% 8.2%
Highway User's Tax -5.0% 14.0% -3.4% 0.0% -1.0% 1.0% 1.4% 1.4% 1.4%
Cigarette Tax -8.3% 2.9% -3.2% -5.1% -1.5% -1.5% -1.5% -1.5% -1.5%
County Road & Bridge 3.8% 2.0% 3.9% -0.7% 1.5% 2.0% 2.0% 2.0% 2.0%
Other Intergovernmental Revenue -22.1% 25.9% 124.1% -50.0% 0.0% 5.8% 5.8% 5.8% 5.8%
Intergovernmental Sub-Total -4.8% 11.9% 1.8% -4.2% -0.7% 1.1% 1.5% 1.5% 1.5%
Fines & Forfeitures 39.8% -0.9% 9.8% -2.4% 4.5% 3.6% 3.6% 3.6% 3.6%
Internal Charges 0.2% -9.2% 48.4% 9.1% -8.0% 3.0% 3.0% 3.0% 3.0%
External Charges 10.7% -0.3% 6.5% 12.4% 7.2% 1.7% 1.8% 2.5% 2.5%
Interest 17.5% 19.9% 31.9% -32.4% -26.4% 8.7% 8.9% 2.0% 2.0%
Miscellaneous 14.0% -4.7% 68.4% -23.1% 16.5% 2.8% -30.4% 2.8% 2.8%
Other Sub-Total 20.4% -0.8% 20.6% -1.9% 1.6% 3.2% 0.3% 3.1% 3.1%
Total General Fund Revenues 7.3% 5.4% 2.9% -1.9% 2.3% 3.9% 4.9% 4.4% 4.6%
(excluding transfers)
GF Operating Revenue Increase 5.7% 6.7% 3.8% 0.6% 2.4% 3.2% 3.8% 4.0% 4.2%
CPF Related Revenue Increase 26.1% -7.8% -8.7% -35.0% 1.7% 18.8% 24.8% 10.1% 10.2%
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Revenue Attachment D: Revenue Projection Analysis

General Fund 2008 2008 % 2009 2009 % 2010 2010 % Key Assumptions
Revenue Source Projection Growth Projection Growth Projection Growth
OPTIMISTIC FORECAST COMPARED TO BUDGET ESTIMATE CHANGES Optimistic Forecast:

Sales Tax Spending will not decline over the second half of
Budget Estimate $ 125,587,084 0.7%| $ 128,722,064 2.5%|$ 133,613,502 3.8%| the year, as assumed in the budget estimate,
Optimistic Forecast 126,915,720 1.8% 130,723,192 3.0% 135,690,673 3.8%| but will be similar to the first half. There will be

Difference $ 1,328,636 1.1%| $ 2.001.128 0.5%| $ 2077171 0.0% higher than anticipated collections over new

incentive thresholds. As in the budget estimate,

Property Tax - . )

. building related revenue will begin a recovery
Bud_ge_t E_stlmate $ 25,747,372 7.3%| $ 26,326,688 2.3%| $ 26,063,421 -1.0% 2009 mid-year. Property reassessments wil
-OptImIStIC Forecast 25,747,372 7.3% 26,326,688 2.3% 26,537,302 0.8% reveal a more modest decrease in property

Difference $ - 0.0%| $ - 0.0%| $ 473,881 1.8%| values which will be more than offset by new

Grand Total General Fund (excluding transfers) base generated revenue. This is in agreement
Budget Estimate $ 231,361,951 -1.9%| $ 241,531,362 4.4%| $ 251,953,981 4.3%| with the recent economist updates to the City of
Optimistic Forecast 232,690,587 -1.4% 243,532,490 4.7% 254,505,033 4.5%| Aurora economic model.

Difference $ 1,328,636 0.6%]| $ 2,001,128 0.3%| $ 2,551,052 0.2%

PESSIMISTIC FORECAST COMPARED TO BUDGET ESTIMATE CHANGES Pessimistic Forecast:

Auto Use Tax Recovery in the building industry will not begin
Budget Estimate $ 10,500,000 -3.2%|$ 10,815,000 3.0%|$ 11,301,675 4.5%| until 2010, as projected by the City of Aurora
Pessimistic Forecast 10,500,000 -3.2% 10,500,000 0.0% 10,815,000 3.0%| economic model update. Therefore, the building

Difference ) i 0.0%| $ (315,000) 3.0%] $ (486.675) _150,| felated revenue stregms of puildipg matgrials

T Gl e e LR T use tax and construction perr_n_|ts will remain flat

) from 2008 to 2009. In addition, auto use tax
Budg.]et.E.stlmate $ 5,415,354 -52.8%| $ 9,441,694 74.4%| $ 12,352,037 30.8% will remain flat as many people will choose delay
.Pe55|m|st|c Forecast 5,415,354 -52.8% 5,415,354 0.0% 7,381,128 36.3% the replacement of their cars, waiting for fuel

Difference $ - 0.0%| $ (4,026,340) -74.4%)| $ (4,970,909) 5.5% prices to settle and the auto industry to offer

Construction Permits new alternatives in fuel efficiency.

Budget Estimate $ 892,324 -16.9%| $ 1,289,363 44.5%| $ 1,686,801 30.8%
Pessimistic Forecast 892,324 -16.9% 892,324 0.0% 1,216,238 36.3%
Difference $ - 0.0%| $ (397,039) -44.5%| $ (470,563) 5.5%
Grand Total General Fund (excluding transfers)
Budget Estimate $ 231,361,951 -1.9%| $ 241,531,362 44%| $ 251,953,981 4.3%
Pessimistic Forecast 231,361,951 -1.9% 236,792,983 2.3% 246,025,833 3.9%
Difference $ - 00%|$ (4,738,379 -2.0%| $  (5,928,148) -0.4%
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Revenue Attachment E: History & Forecast for Key Economic Variables

Indicator Actual July 2008 Forecast
2003 | 2004 | 2005 [ 2006 | 2007 || 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Population (Thou.)
National 290,448 293,192 295,896 298,755 301,621 303,598 306,272 308,936 311,601 314,281 316,971
% Change 0.9% 0.9% 0.9% 1.0% 1.0% 0.7% 0.9% 0.9% 0.9% 0.9% 0.9%
Colorado 4,555 4,609 4,674 4,766 4,862 4,959 5,048 5,144 5,252 5,362 5,475
% Change 1.1% 1.2% 1.4% 2.0% 2.0% 2.0% 1.8% 1.9% 2.1% 2.1% 2.1%
Metro Denver 2,267 2,304 2,338 2,385 2,425 2,479 2,525 2,575 2,632 2,690 2,749
% Change 1.5% 1.6% 1.5% 2.0% 1.7% 2.2% 1.9% 2.0% 2.2% 2.2% 2.2%
LAurora 292 298 304 307 309 313 318 324 329 335 340
% Change 1.5% 2.1% 1.9% 1.0% 0.8% 1.2% 1.7% 1.7% 1.7% 1.7% 1.7%
Employment (Thou.)
National 130,000 131,400 133,700 136,100 137,600 137,900 138,800 140,500 142,210 143,900 145,627
% Change -0.2% 1.1% 1.8% 1.8% 1.1% 0.2% 0.7% 1.2% 1.2% 1.2% 1.2%
Colorado 2,153 2,180 2,226 2,279 2,330 2,368 2,413 2,468 2,530 2,593 2,658
% Change -1.4% 1.2% 2.1% 2.4% 2.3% 1.6% 1.9% 2.3% 2.5% 2.5% 2.5%
Metro Denver 1,158 1,167 1,190 1,215 1,241 1,259 1,283 1,313 1,347 1,382 1,418
% Change -1.2% 0.8% 2.0% 2.1% 2.1%) 1.5% 1.9% 2.3% 2.6% 2.6% 2.6%
IAurora 90 89 92 96 99 100 102 105 109 112 116
% Change -4.3% -1.1% 3.6% 3.9% 3.2%) 1.1% 1.5% 3.3% 3.5% 3.5% 3.4%)
\Wage & Salary Income (Millions) [
National 5,112,700 5,394,500f 5,667,900f 6,018,200 6,359,600|| 6,712,800 6,996,100 7,395,600 7,795,600 8,216,600 8,660,296
% Change 2.6% 5.5% 5.1% 6.2% 5.7%) 5.6% 4.2% 5.7% 5.4% 5.4% 5.4%)
Colorado 88,008 92,095 97,359 104,092 110,418 116,217 123,190 131,567 140,250 149,506 159,373
% Change 1.2% 4.6% 5.7% 6.9% 6.1% 5.3% 6.0% 6.8% 6.6% 6.6% 6.6%0
Metro Denver 52,230 54,495 57,350 61,425 65,235 68,604 72,767 77,835 83,123 88,780 94,830
% Change 0.9% 4.3% 5.2% 7.1% 6.2% 5.2% 6.1% 7.0% 6.8% 6.8% 6.8%
LAurora 3,152 3,285 3,526 3,800 3,933 4,116 4,348 4,689 5,047 5,431 5,842
% Change -0.6% 4.2% 7.3% 7.8% 3.5% 4.7% 5.6% 7.8% 7.6% 7.6% 7.6%
Personal Income (Millions) [
National 9,163,600| 9,727,200| 10,301,100 10,983,400 11,659,600|| 12,186,750 12,840,350| 13,575,500 14,309,850 15,082,550 15,897,008,
% Change 3.1% 6.2% 5.9% 6.6% 6.2% 4.5% 5.4% 5.7% 5.4% 5.4% 5.4%
Colorado 154,829 163,737 175,734 188,222 199,526 210,035 222,637 237,999 253,231 269,438 286,682
% Change 1.2% 5.8% 7.3% 7.1% 6.0% 5.3% 6.0% 6.9% 6.4% 6.4% 6.4%
Metro Denver 88,868 93,971 100,447 107,788 113,575 119,286 127,030 136,239 145,321 154,958 165,206
% Change 0.6% 5.7% 6.9% 7.3% 5.4% 5.0% 6.5% 7.2% 6.7% 6.6% 6.6%

Data Sources: Colo. Legislative Council, Office of State Planning and Budgeting, U.S. Dept. of Labor Bureau of Labor Statistics, U.S. Dept. of Commerce Bureau of Economic Analysis, and U.S. Census Bureau.
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Revenue Attachment E: History & Forecast for Key Economic Variables

Indicator Actual July 2008 Forecast
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Retail Sales (Millions)
Colorado 58,689 62,288 65,492 70,437 75,317 78,179 81,697 85,946 91,188 96,750 102,651,
% Change -0.3% 6.1% 5.1% 7.6% 6.9% 3.8% 4.5% 5.2% 6.1% 6.1% 6.1%
Metro Denver 31,978 33,561 34,768 36,121 39,232 40,579 42,122 44,234 46,963 49,854 52,922
% Change 0.6% 4.9% 3.6% 3.9% 8.6% 3.4% 3.8% 5.0% 6.2% 6.2% 6.2%
\|Housing Construction (Thou.)
National Starts 1,854 1,949 2,073 1,943 1,675 1,590 1,573 1,598 1,634 1,669 1,704
% Change 8.4% 5.1% 6.4% -6.3% -13.8% -5.1% -1.1% 1.6% 2.3% 2.1% 2.1%
Colorado Permits 39.6 46.5 45.9 393 295 239 275 333 35.9 38.7 41.7
% Change -17.3% 17.5% -1.3% -14.3% -25.1% -18.9% 15.1% 21.1% 7.8% 7.8% 7.8%
Aurora Permits 2.2 2.6 2.8 2.6 2.6 1.4 1.8 2.9 3.0 3.2 3.3
% Change 30.9% 21.3% 8.3% -8.9% 0.9% -46.4% 26.6% 64.4% 4.4% 5.0% 5.3%
Unemployment Rate
National 6.0% 5.5% 5.1% 4.6% 4.6% 5.5% 5.6% 5.3% 5.2% 5.2% 5.2%
Colorado 6.2% 5.6% 5.1% 4.3% 3.8% 4.7% 4.9% 4.3% 4.1% 3.9% 3.7%
CPI
‘ National 2.3% 2.7% 3.4% 3.2% 2.9% 4.2% 3.6% 2.9% 2.7% 2.7% 2.7%
Metro Denver 1.1% 0.1% 2.1% 3.6% 2.2% 3.5% 3.2% 3.3% 3.4% 3.4% 3.4%
[other Key Indicators (Thou.)
Metro Construct. Jobs 86.2 85.7 90.2 94.4 92.7 90.5 92.7 98.0 103.0 108.0 113.2
% Change -7.2% -0.6% 5.3% 4.6% -1.8% -2.3% 2.4% 5.7% 5.1% 4.9% 4.8%
Metro Manufact. Jobs 714 718 72.2 72.2 713 67.6 68.0 69.0 70.1 71.2 72.6
% Change -3.6% 0.6% 0.7% 0.0% -1.3% -5.2% 0.6% 1.6% 1.5% 1.7% 1.9%
urora Auto Sales Adams Cnty 882.5 909.1 927.6 1,020.8 1,081.9 1,113.6 1,167.1 1,228.4 1,302.4 1,380.4 1,462.9
% Change -1.6% 3.0% 2.0% 10.1% 6.0% 2.9% 4.8% 5.3% 6.0% 6.0% 6.0%
urora Auto Sales Arap Cnty 2,929.5 2,745.2 2,561.9 2,475.4 2,357.4 2,139.0 2,173.6 2,196.3 2,206.0 2,208.2 2,203.3
% Change 2.5% -6.3% -6.7% -3.4% -4.8% -9.3% 1.6% 1.0% 0.4% 0.1% -0.2%
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2009 Adopted Budget Financial Outlook Through 2013

City of Aurora
Long-Range General Fund Financial Outlook
Through 2013

Purpose

The purpose of the long-range financial outlook is two-fold. First, it provides a forward-looking
view of the General Fund operating budget, allowing City officials and others to evaluate the
long-term sustainability of the annual operating budget. In addition, it provides a starting point
for future decision-making regarding the budget by identifying the balance between potential
spending needs and the projected revenue outlook.

This long-range outlook provides a key tool for financial planning. The tables attached to this
document are updated throughout each year as the revenue and spending outlook becomes more
clear. The City uses this information as part of a package of tools that:

Identify preliminary spending priorities for future years;

Incorporate necessary budget adjustments into the long-range financial projections;
Ensure that both additions and reductions to the budget are sustainable;

Maintain options to deal with unexpected contingencies; and

Continue advance planning to anticipate factors affecting revenues and service needs.

The City has published its long-range financial outlook for five years. In 2006, the City took an
additional step by undertaking a comprehensive study of its long-term revenue and expenditure
outlook. The Structural Revenue Study used the City’s General Fund revenue projections and
long-range expenditure priorities as the starting point for its analysis of the City’s revenue
capacity in comparison to identified operating budget needs. A similar analysis was completed
for the City’s capital budget.

The study identified a “structural gap” between ongoing service needs and the City’s present
revenue capacity. Although strong revenue growth may delay or reduce the size of the gap (as it did
in 2007), the gap is expected to develop and grow even if long-term revenue growth averages over 4
percent per year. The long-term General Fund financial outlook scenarios described in this section
confirm the study’s findings and describe the nature of the gap in more detail. This section
includes:

An overview of the outlook for the General Fund from 2007 to 2013;

A summary of the key assumptions used to build the projections;

A table summarizing General Fund budget data for the years 2007 through 2013;

A table showing future percentage increases expected in various parts of the budget;
Detailed information on projected General Fund appropriations for each City
department in each year of the outlook; and

e Tables showing amendments to the budget including possible future adjustments.
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General Fund Overview

This summary of the City’s General Fund financial outlook was developed by examining several
scenarios that demonstrate possible budget outcomes given different sets of revenue and
spending assumptions. These scenarios indicate that the City is likely to experience continued
gaps between revenue capacity and the future cost of City services. These five-year budget
projections suggest that a gap in future years is likely to occur even if annual revenues exceed
current budget projections and the City’s “unfunded needs” remain unfunded. The City’s current
list of unfunded General Fund operating budget needs totals $16.8 million. As a result, it is
expected that the ability to maintain and improve City services, extend services to newly-
developing areas, and complete future capital projects will depend primarily on the City’s ability
to implement additional revenue enhancement measures.

Scenario #1 — 2009 Adopted Budget plus Unfunded Needs. This scenario uses the 2009
through 2013 budgeted revenue estimate in conjunction with the 2009 operating budget plus
future increases related to compensation, mandated costs, and “unfunded needs.” This scenario
is detailed in the following pages. Among the increases included in this scenario are $16.8
million in unfunded needs, these items include; the loss of Arapahoe Library District funding in
2010, a number of the 2009 reductions, and Police Department support costs. This scenario
shows a significant gap that begins in 2009 and increases each year, growing substantially after
2010.

Year | 2009 Adopted | 2010 Projected | 2011 Projected | 2012 Projected | 2013 Projected

Surplus / (Deficit) $ (16,846,472) $ (18,401,963) $ (23,658,981) $ (28,333,183) $ (31,981,448)

Scenario #2 — Compensation and Mandated Costs Only. This scenario uses the 2009 through
2013 budgeted revenue estimate along with the 2009 adopted budget plus future increases related
to compensation and “mandated” costs such as electricity, natural gas, fleet fuel, and insurance.
The scenario does not include any other increases. In 2010, a gap develops and increases every
year, until it hits $21.3 million in 2013. The gap is lower than the baseline forecast because this
scenario excludes unfunded needs. A graph of this scenario is shown below.

Year | 2009 Adopted | 2010 Projected | 2011 Projected | 2012 Projected | 2013 Projected

Surplus / (Deficit) $ - $ (8,564530) $ (13567,921) $ (17,973,399) $ (21,336,350)

Graph 1: General Fund Shortfall (Compensation and Mandated Costs Only)
$320

$310
$300
$290
$280
$270
$260 -
$250
$240

($ millions)

2009 2010 2011 2012 2013

‘l Expenditures O Revenue

City of Aurora E-2 January 31, 2009



2009 Adopted Budget Financial Outlook Through 2013

Scenario #3 — Optimistic. This scenario assumes that revenues match the optimistic projection
referenced in the revenue section of this budget book and that future expenditure increases are
limited primarily to compensation and mandated costs as described in Scenario #2. The only
other cost increase reflected in this scenario is an annual increase in the transfer to the CPF due
to higher use tax revenues, which must be transferred under City ordinance requirements. This
scenario shows a surplus of funds available in 2009, followed by gaps developing in following
years. The gap is lower than the mandated cost scenario because this forecast includes additional
revenue, partially offset by the higher CPF transfer.

Year | 2007 Adopted | 2009 Adopted | 2010 Projected | 2011 Projected | 2012 Projected | 2013 Projected

Surplus/ (Deficit) | $ 131,153 $ 2,502,234 $ (5,611,335) $ (10,517,296) $ (14,815,198) $ (18,066,262)

Scenario #4 - Pessimistic. This scenario assumes that revenues match the pessimistic
projection referenced in the revenue section of this budget book and that future expenditure
increases are limited primarily to compensation and mandated costs as described in Scenario #2.
The projection is not significantly different than scenario #2, as the revenue reductions in the
pessimistic scenario primarily affect the annual transfer to the CPF due to lower use tax revenue.

Year | 2009 Adopted | 2010 Projected | 2011 Projected | 2012 Projected | 2013 Projected
Surplus/ (Deficit) | $  (451,763) $  (9,317,575) $ (13.836,114) $ (18,799,022) $ (2L1,423358)

These scenarios provide an important starting point for reviewing the long-term financial status
of the City and for developing future budgets; consequently, a great deal of information is used
to develop these scenarios. The following sections describe, in more detail, the key assumptions
that underlie this analysis.

Key Assumptions

The five-year projections provided in these financial outlook scenarios reflect numerous
assumptions related to revenues and expenditures in 2009 and beyond. These assumptions
represent a reasonable starting point for estimating the long-term status of the General Fund.
However, it is important to note that the assumptions and resulting projections will change over
time. Even relatively minor changes in key variables can cause a significant change in the long-
term outlook. For example, a one percent change in revenue for any given year would change
the projections for that year and all future years by no less than $2.4 million.

All estimates included in this document are preliminary based on data available in 2008.
Experience shows that significant changes in the estimates are likely as revenue and expenditure
assumptions change over time. The remainder of this document describes the various factors
that shaped the financial outlook scenarios.

Revenue Outlook. The revenue forecast used for the 2009 adopted budget (the “budget estimate™)
projects that General Fund revenue will drop 1.9 percent in 2008 and then grow 4.4 percent in 2009.
The “optimistic forecast” assumes that positive economic data, coupled with continued strength in
several key revenue streams, decreasing the decline of 2008 revenue to -1.4 percent, with a 4.7
percent increase in 2009. The “pessimistic forecast” assumes that continued weakness in
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construction-related revenue and a lowering of the auto use tax projection will decrease 2009
revenue growth to 2.3 percent, nearly half of the budget estimate. All revenue forecasts assume that
annual General Fund revenue growth will range between 3.8 percent and 4.5 percent from 2010 to
2013. These forecasts are described in more detail in the revenue section of this budget book.

Future Expenditures. The estimates prepared for the three General Fund scenarios take into
account expenditures required to maintain current City services as well as some future costs.
Assumptions about pay increases, utility rates, and funding priorities will change as the City
Manager and City Council establish their budget plans each year. Consequently, the estimates
incorporated herein represent projections based on current expenditure estimates and should not
be viewed as an approved/official spending plan for any year other than 2009. The assumptions
underlying this projection include the following items (unless otherwise noted, all assumptions
described in this section apply to the years 2010 through 2013).

Unfunded Needs

e The list of “unfunded needs” is the single largest variable incorporated into these
scenarios. This list represents various high priority program and project priorities
identified by City departments, for which funding is not available in the 2009 adopted
budget. The items in the list are detailed in the Unfunded Needs section of this
budget book.

e Unfunded needs are included at a total cost of $16.8 million in 2009 for Scenario #1,
and grow based on growth assumptions for the pertinent expenditure class. Any
items that are noted as one-time, are not carried into the next year. These costs do not
provide for full restoration of past cuts, nor do they account for all services required
to address future growth. Nonetheless, they represent an estimate of the costs related
to the City’s most immediate funding priorities beyond those already included in the
2009 adopted budget.

Compensation and Mandated Cost Items

e A pay increase of 2.0 percent is included for all employees in 2009. A pay increase
of 3.0 percent is included for all employees in each year of every scenario for 2010 -
2013.

e Funding for health and dental benefits is projected to increase by 5.0 percent in 2009.
Funding for health and dental benefits is projected to increase by 10.0 percent per
year in all scenarios for 2010-2013.

o It is likely that the City will face substantial pressure to meet or exceed these rates of
increase in order to keep the City’s compensation levels competitive.

e An adjustment to annual salary-related costs in all three scenarios accounts for the
annual variation in the number of paid work hours each year. For example, there are
2088 work hours in 2009 and 2088 work hours in 2010.

e The cost of electricity, natural gas, risk management, and fleet fuel and maintenance
IS expected to increase by approximately 12.0 percent per year in all scenarios.
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The subsidy to the Recreation and Cultural Services funds is expected to increase in
all three scenarios in order to keep pace with compensation changes and other
mandated costs increases in those funds.

Based on existing population growth projections, the City expects an average increase
of 10.0 police officers per year in order to provide two police officers per 1,000
population. This increase is included in all scenarios.

Growth in street lighting costs is included in all scenarios - with an additional
$100,000 increase anticipated each year.

Charges for administration of the City’s general obligation debt are estimated in 2010
through 2013. The debt administration program is in the Designated Revenues Fund
and relies on charges to debt issuance or City funds.

Code enforcement officers are moved from the Abatement Fund in 2011 and 2012 as
it is projected that Abatement revenues will be unable to support these costs.

Step and grade increases are included for 2010 through 2013. These are estimates
based on the number of two per 1,000 officers added and current levels of current
staff.

Other Items

Tables

Under a formula established by ordinance, the City previously transferred 100 percent
of all equipment and building materials use taxes and 4.0 percent of all other General
Fund net operating revenues to the Capital Projects Fund. Due to budget constraints,
the General Fund portion of the transfer was reduced to approximately 1.0 percent.

The City’s long-term reserves will remain at required levels, with the combined
amounts in the TABOR and Policy Reserve funds equal to approximately 13 percent
of General Fund revenue. The City’s short-term reserves (the General Fund
Operating Reserve) are fully exhausted in all four scenarios. In the first scenario,
short-term reserves are exhausted in 2009. In the second and fourth scenarios, they
are exhausted in 2010. In the optimistic scenario, funds available is exhausted in
2011.

Maintaining reserves at these levels will remain an important financial priority, as the
purpose of such reserves is to protect against emergencies and provide for long-term
financial stability.

As the City continues to grow, other needs will arise for which funding has not yet
been identified — making a larger gap more likely.

The tables on the following pages present the General Fund financial outlook for Scenario #1.
Although we expect that actual budget circumstances in future years could follow any of the
three scenarios presented in this outlook, we chose to present Scenario #1 in the tables because it
more fully identifies future costs expected in each department.

City of Aurora
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The tables include data for the 2007 actual, 2008 projection, the 2009 adopted budget, and
projections for 2010 through 2013. The first table presents a summary of General Fund
revenues, expenditures, and fund balance for each year. The table identifies both the annual
surplus or shortfall expected in each year, with and without unfunded needs. The tables after the
summary provide: estimated future percentage increases applied to various parts of the base
budget; a detailed estimate of General Fund base budgets for all City departments in all years of
the outlook; listings of amendments to the budget; potential future adjustments; and unfunded
needs.
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General Fund Financial Outlook Through 2013 - Summary
Description 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
SOURCES
Revenues 235,895,018 231,361,951 241,379,112 251,797,987 261,317,474 272,921,080 284,844,916
Transfers 2,947,700 3,072,994 2,598,766 2,598,766 2,578,766 2,578,766 2,578,766
Amendments - - 845,638 349,382 353,230 357,887 362,684
Use of Funds Available 3,036,905 3,923,051 95,460 - - - -
Council Revenue Adjustments - - 1,481,624 - - - -
GRAND TOTAL SOURCES $241,879,623 |  $238,357,996 |  $246,400,600 |  $254,746,135 |  $264,249470 |  $275:857,733 |  $287,786,366
USES
BASE BUDGET
Regular Civil Salary 52,704,935 65,047,598 69,080,101 71,152,481 73,287,059 75,485,671 77,750,241
Regular Career Salary 42,465,796 51,203,518 56,585,341 58,282,832 60,031,317 61,832,259 63,687,228
Salary Driven Benefits 34,639,275 21,174,961 19,519,601 20,104,861 20,708,020 21,329,269 21,969,146
Non Salary Related Benefits 13,835,842 16,100,597 17,698,941 18,583,772 20,442,152 22,486,377 24,735,034
Temporary Compensation 2,695,121 2,537,133 2,408,297 2,480,509 2,554,912 2,631,567 2,710,509
Overtime Compensation 5,495,623 4,428,429 3,742,965 3,855,231 3,970,877 4,090,000 4,212,708
Special Pay 3,763,435 3,455,993 3,283,145 3,381,515 3,482,936 3,587,399 3,695,035
Allocated Admin-Pers| Svcs (2,520,809) (2,687,045) (2,802,994) (2,887,076) (2,973,690) (3,062,901) (3,154,788)
Subtotal Personal Services $153079,218 |  $161,261,184 |  $169,515397 | $174,954,125 | $181,503583 | $188,379,641 | $195,605113
Supplies and Services 25,058,975 21,357,994 20,865,803 20,865,803 20,865,803 20,865,803 20,865,803
Utilities 9,150,516 9,940,694 10,490,663 11,749,528 13,159,471 14,738,610 16,507,243
Interfund Charges 11,772,584 12,691,205 13,693,882 15,337,043 17,177,493 19,238,795 21,547,467
Debt Related 1,071,895 1,009,047 1,327,895 1,327,895 1,327,895 1,327,895 1,327,895
Capital Related 5,138,615 1,010,824 2,624,538 2,624,538 2,624,538 2,624,538 2,624,538
Operating Transfer Out 36,607,820 31,077,632 33,350,179 37,325,613 39,240,419 41,434,916 43,973,218
Contingency - 9,416 117,216 117,216 117,216 117,216 117,216
Subtotal Non Personal Services $88,800,405 $77,096,812 $82,470,176 $89,347,636 $94,512,835 |  $100,347,773 |  $106,963,380
TOTAL BASE BUDGET $241879,623 | $238,357,996 | $251,985573 | $264,301,761 | $276,016,418 | $288,727,414 |  $302,568,493
AMENDMENTS
Additions - - 4,203,037 2,754,075 2,822,613 2,896,948 2,977,698
Reductions - - (10,001,693) (7,033,544) (6,383,437) (6,585,057) (6,799,409)
Council Amendments - - 213,683 905,683 932,879 961,384 991,289
Future Adjustments - - - 2,382,690 4,428,918 7,830,443 9,384,645
Unfunded Needs - - 16,846,472 9,837,433 10,091,060 10,359,784 10,645,098
GRAND TOTAL USES |  $241,879,623 | $238,357,996 | $263,247,072 | $273148098 | $287,908451 | $304,190,916 | $319,767,814
ANNUAL SURPLUS OR (SHORTFALL) | $0 | $0 | ($16,846,472) | ($18,401,963) |  ($23,658981) | ($28,333,183) |  ($31,981,448) |
ANNUAL SURPLUS OR (SHORTFALL) Without Unfunded Needs | $0 | $0 | $0 |  ($8564530) |  ($13567,921) | ($17,973,399) |  ($21,336,350) |
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2009 Adopted Budget Financial Outlook Through 2013

General Fund Financial Outlook Through 2013 - Summary

Description 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
FUND SUMMARY
Beginning Funds Available 12,622,103 9,585,198 5,662,147 (11,279,785) (29,681,748) (53,340,729) (81,673,912)
Use of Funds Available (3,036,905) (3,923,051) (95,460) - - - -
Increase/(Decrease) in Ending Funds Available - - (16,846,472) (18,401,963) (23,658,981) (28,333,183) (31,981,448)
Cumulative Funds Available or (Shorfall) $9,585,198 $5,662,147 ($11,279,785) ($29,681,748) ($53,340,729) ($81,673,912) | ($113,655,360)

Estimated Future Percent Growth By Expenditure Class

Assumptions 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected

Regular Civil Salary N/A 3.0% 3.0% 3.0% 3.0%
Regular Career Salary N/A 3.0% 3.0% 3.0% 3.0%
Salary Driven Benefits N/A 3.0% 3.0% 3.0% 3.0%
Non Salary Related Benefits N/A 5.0% 10.0% 10.0% 10.0%
Temporary Compensation N/A 3.0% 3.0% 3.0% 3.0%
Overtime Compensation N/A 3.0% 3.0% 3.0% 3.0%
Special Pay N/A 3.0% 3.0% 3.0% 3.0%
Allocated Admin-Persl Svcs N/A 3.0% 3.0% 3.0% 3.0%
Supplies and Services N/A 0.0% 0.0% 0.0% 0.0%
Utilities N/A 12.0% 12.0% 12.0% 12.0%
Interfund Charges N/A 12.0% 12.0% 12.0% 12.0%
Debt Related N/A 0.0% 0.0% 0.0% 0.0%
Capital Related N/A 0.0% 0.0% 0.0% 0.0%
Contingency N/A 0.0% 0.0% 0.0% 0.0%
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2009 Adopted Budget

Financial Outlook Through 2013

General Fund Financial Outlook Through 2013 - Summary

Estimated Future Percent Growth By Revenue Class

Assumptions

2009 Adopted

2010 Projected

2011 Projected

2012 Projected

2013 Projected

Business License and Permits N/A 3.50% 3.50% 3.50% 3.50%
Cigarette Tax N/A -1.50% -1.50% -1.50% -1.50%
Construction Permits N/A 30.82% 8.25% 8.87% 13.42%
County Road and Bridge Tax N/A 2.00% 2.00% 2.00% 2.00%
External Charges for Services N/A 1.75% 1.75% 2.50% 2.50%
Fines & Forfeitures N/A 3.60% 3.60% 3.60% 3.60%
Franchise Taxes N/A 5.00% 5.00% 5.00% 5.00%
Highway Users Tax N/A 1.00% 1.40% 1.40% 1.40%
Intergovernmental Revenues N/A 5.80% 5.80% 5.80% 5.80%
Internal Charges for Services N/A 3.00% 3.00% 3.00% 3.00%
Investment Income N/A 8.66% 8.89% 2.04% 2.00%
Lodgers Tax N/A 3.00% 3.00% 3.00% 3.00%
Miscellaneous Revenues N/A 2.80% -30.40% 2.80% 2.80%
Motor Vehicle Fees N/A 2.00% 2.00% 2.00% 2.00%
Occupational Privilege Tax N/A 1.63% 1.74% 1.73% 1.71%
Operating Transfers In N/A 0.00% -0.77% 0.00% 0.00%
Other Taxes N/A 1.00% 1.00% 1.00% 1.00%
Property Taxes N/A -1.00% 1.70% 2.90% 3.80%
Sales Taxes N/A 3.80% 4.30% 4.30% 4.10%
Specific Ownership Tax N/A 2.80% 2.80% 6.00% 2.80%
Tax Audit Revenue N/A 2.50% 2.50% 2.50% 2.50%
Use tax-Automobiles N/A 4.50% 4.50% 10.00% 3.00%
Use tax-Building Materials N/A 30.82% 8.25% 8.87% 13.42%
Use tax-Other N/A 3.80% 4.80% 4.90% 4.96%
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2009 Adopted Budget Financial Outlook Through 2013
General Fund Financial Outlook Through 2013 - Department Detail

Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
City Attorney
Regular Career Salary 2,796,272 3,710,807 3,812,472 3,926,845 4,044,650 4,165,989 4,290,970
Salary Driven Benefits 1,077,079 605,390 607,214 625,423 644,189 663,515 683,420
Non Salary Related Benefits 302,231 374,385 417,846 438,736 482,611 530,872 583,959
Temporary Compensation 77,830 - - - - - -
Overtime Compensation 371 - - - - - -
Special Pay 108,806 61,307 60,424 62,234 64,102 66,022 68,004
Allocated Admin-Persl Svcs (163,464) (169,062) (177,802) (183,136) (188,630) (194,289) (200,117)
Supplies and Services 323,392 320,600 323,131 323,131 323,131 323,131 323,131
Interfund Charges 31,414 32,268 33,047 37,012 41,454 46,428 52,000
Council Amendments - - (110,000) (113,575) (117,996) (122,648) (127,554)
Subtotal $4,553,931 $4,935,695 $4,966,332 $5,116,670 $5,293,511 $5,479,020 $5,673,813
City Council
Regular Career Salary 264,909 315,214 312,851 322,235 331,902 341,860 352,115
Salary Driven Benefits 32,394 28,129 21,857 22,511 23,186 23,880 24,598
Non Salary Related Benefits 93,275 114,461 114,212 119,921 131,914 145,106 159,616
Temporary Compensation 4,666 1,375 45,543 46,908 48,315 49,765 51,258
Special Pay 122,706 135,243 136,751 140,853 145,078 149,431 153,913
Supplies and Services 333,646 391,951 361,589 361,589 361,589 361,589 361,589
Interfund Charges 5,377 5,524 5,657 6,335 7,096 7,947 8,901
Operating Transfer Out 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Contingency - 9,416 27,216 27,216 27,216 27,216 27,216
Reductions - - (40,000) (41,200) (42,436) (43,709) (45,020)
Council Amendments - - 15,500 (9,500) (9,500) (9,500) (9,500)
Subtotal $858,973 $1,003,313 $1,003,176 $998,868 $1,026,360 $1,055,585 $1,086,686
Civil Service Commission
Regular Career Salary 181,947 205,110 219,174 225,749 232,521 239,497 246,682
Salary Driven Benefits 57,151 39,347 30,273 31,178 32,114 33,077 34,069
Non Salary Related Benefits 22,433 30,147 35,650 37,432 41,175 45,293 49,822
Temporary Compensation 17,593 16,981 23,981 24,698 25,440 26,203 26,989
Overtime Compensation 9,329 12,139 12,139 12,503 12,878 13,264 13,662
Special Pay 4,650 7,960 7,960 8,198 8,444 8,698 8,959
Supplies and Services 227,137 207,062 191,945 191,945 191,945 191,945 191,945
Interfund Charges 46,555 47,821 48,975 54,852 61,434 68,806 77,063
Additions - - 19,500 19,500 19,500 19,500 19,500
Subtotal $566,795 $566,567 $589,597 $606,055 $625,451 $646,283 $668,691
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2009 Adopted Budget Financial Outlook Through 2013
General Fund Financial Outlook Through 2013 - Department Detail

Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
Court Administration

Regular Career Salary 3,410,648 4,347,733 4,336,961 4,467,066 4,601,079 4,739,112 4,881,285

Salary Driven Benefits 1,169,399 604,003 602,778 620,850 639,476 658,661 678,419

Non Salary Related Benefits 598,404 689,033 797,182 837,036 920,739 1,012,815 1,114,098
Temporary Compensation 119,987 25,600 25,600 26,368 27,158 27,973 28,812
Overtime Compensation 79,804 63,800 63,800 65,714 67,685 69,714 71,806

Special Pay 54,700 39,671 39,671 40,857 42,080 43,339 44,643
Supplies and Services 1,115,880 891,321 959,305 959,305 959,305 959,305 959,305
Interfund Charges 371,711 380,521 395,415 442,862 496,006 555,526 622,190

Capital Related 22,347 3,000 3,000 3,000 3,000 3,000 3,000
Council Amendments - - (85,000) (87,907) (91,877) (96,100) (100,597)
Unfunded Needs - - 103,690 105,783 108,427 111,219 114,169
Subtotal $6,942,880 $7,044,682 $7,242,402 $7,480,934 $7,773,078 $8,084,564 $8,417,130

Development Services

Regular Career Salary 355,766 462,067 630,300 649,208 668,685 688,744 709,406

Salary Driven Benefits 147,254 117,531 91,646 94,388 97,220 100,137 103,140

Non Salary Related Benefits 48,972 80,333 87,214 91,572 100,729 110,803 121,884
Temporary Compensation 108,867 68,276 62,886 64,771 66,715 68,716 70,777
Overtime Compensation 309 118 - - - - -

Special Pay 17,125 11,270 6,817 7,021 7,231 7,448 7,672
Supplies and Services 110,320 79,837 109,373 109,373 109,373 109,373 109,373
Interfund Charges 20,375 21,270 21,435 24,007 26,888 30,114 33,728

Capital Related 3,805 - - - - - -
Reductions - - (16,500) (16,950) (17,413) (17,890) (18,382)
Council Amendments - - 377,229 377,229 377,229 377,229 377,229
Unfunded Needs - - 49,500 16,950 17,413 17,890 18,382
Subtotal $812,793 $840,702 $1,419,900 $1,417,569 $1,454,070 $1,492,564 $1,533,209
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2009 Adopted Budget Financial Outlook Through 2013
General Fund Financial Outlook Through 2013 - Department Detail

Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
Finance
Regular Career Salary 2,782,171 3,352,318 3,745,682 3,858,051 3,973,792 4,093,007 4,215,795
Salary Driven Benefits 884,276 460,900 520,152 535,743 551,814 568,369 585,422
Non Salary Related Benefits 397,047 420,091 515,557 541,330 595,462 655,010 720,512
Temporary Compensation 19,391 140,424 173,836 179,048 184,418 189,952 195,648
Overtime Compensation 576 6,782 9,653 9,940 10,239 10,546 10,863
Special Pay 71,702 39,050 6,099 6,280 6,468 6,662 6,861
Allocated Admin-Persl Svcs (187,603) (194,683) (268,051) (276,091) (284,375) (292,906) (301,693)
Supplies and Services 926,135 943,007 848,880 848,880 848,880 848,880 848,880
Interfund Charges 53,339 57,926 57,943 64,896 72,682 81,405 91,172
Reductions - - (419,147) (422,225) (435,343) (449,091) (463,509)
Future Adjustments - - - 50,000 51,500 53,045 54,636
Unfunded Needs - - 465,875 468,786 483,886 499,733 516,379
Subtotal $4,947,034 $5,225,815 $5,656,479 $5,864,638 $6,059,423 $6,264,612 $6,480,966
Fire

Regular Civil Salary 17,237,133 20,271,044 22,350,707 23,021,222 23,711,861 24,423,216 25,155,910
Regular Career Salary 625,765 746,801 788,221 811,866 836,222 861,308 887,149
Salary Driven Benefits 5,325,054 3,761,582 2,940,036 3,028,217 3,119,063 3,212,639 3,309,018
Non Salary Related Benefits 2,810,479 3,251,637 3,459,911 3,632,899 3,996,189 4,395,809 4,835,392
Temporary Compensation 78,957 7,692 - - - - -
Overtime Compensation 1,811,159 1,300,826 809,955 834,252 859,277 885,053 911,607
Special Pay 778,589 742,249 723,458 745,154 767,502 790,522 814,244
Supplies and Services 1,090,723 1,021,663 1,156,564 1,156,564 1,156,564 1,156,564 1,156,564
Utilities 426,167 231,099 221,072 247,599 277,311 310,589 347,859
Interfund Charges 1,478,983 1,724,599 1,686,098 1,888,415 2,115,029 2,368,832 2,653,094
Capital Related 11,060 53,647 118,560 118,560 118,560 118,560 118,560
Additions - - 108,540 111,796 115,150 118,604 122,162
Reductions - - (462,811) (477,787) (496,138) (515,442) (535,766)
Unfunded Needs - - 582,811 601,387 623,446 646,569 670,827
Subtotal $31,674,069 $33,112,839 $34,483,122 $35,720,144 $37,200,036 $38,772,823 $40,446,620
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General Fund Financial Outlook Through 2013 - Department Detail

Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
General Management
Regular Career Salary 3,544,733 4,291,908 4,668,325 4,808,365 4,952,617 5,101,196 5,254,233
Salary Driven Benefits 1,199,178 851,917 688,394 709,009 730,282 752,188 774,753
Non Salary Related Benefits 469,994 590,462 650,661 683,181 751,498 826,650 909,317
Temporary Compensation 361,356 365,228 345,691 356,054 366,740 377,741 389,071
Overtime Compensation 76,341 70,195 71,443 73,585 75,793 78,066 80,409
Special Pay 163,875 140,709 56,689 58,382 60,128 61,935 63,791
Allocated Admin-Persl Svcs (785,666) (846,920) (864,443) (890,373) (917,086) (944,599) (972,937)
Supplies and Services 3,856,270 2,960,772 3,052,649 3,052,649 3,052,649 3,052,649 3,052,649
Utilities 1,626,489 1,900,203 1,988,176 2,226,755 2,493,966 2,793,242 3,128,432
Interfund Charges 111,536 116,185 138,124 154,693 173,253 194,043 217,329
Debt Related 1,009,046 1,009,047 1,327,895 1,327,895 1,327,895 1,327,895 1,327,895
Capital Related 4,351,371 764,911 2,246,410 2,246,410 2,246,410 2,246,410 2,246,410
Operating Transfer Out 290,700 - - - - - -
Additions - - 319,528 329,129 340,669 352,782 365,509
Reductions - - (2,679,492) (472,284) (488,470) (505,555) (523,609)
Council Amendments - - 289,949 298,816 309,963 321,721 334,136
Unfunded Needs - - 2,974,461 710,860 729,431 749,034 769,739
Subtotal $16,275,223 $12,214,617 $15,274,460 $15,673,126 $16,205,738 $16,785,398 $17,417,127
Human Resources

Regular Career Salary 689,589 795,134 876,499 902,792 929,875 957,772 986,504
Salary Driven Benefits 250,261 108,124 120,395 123,999 127,718 131,549 135,494
Non Salary Related Benefits 92,282 111,139 126,776 133,111 146,421 161,063 177,172
Temporary Compensation - 30,000 - - - - -
Overtime Compensation 748 - - - - - -
Special Pay 105,347 115,146 133,430 137,429 141,552 145,798 150,173
Allocated Admin-Persl Svcs (588) - - - - - -
Supplies and Services 238,867 297,594 292,782 292,782 292,782 292,782 292,782
Interfund Charges 10,736 12,780 13,684 15,324 17,164 19,223 21,530
Reductions - - (223,981) (151,563) (155,417) (159,388) (163,478)
Unfunded Needs - - 227,005 154,610 158,917 163,411 168,104
Subtotal $1,387,242 $1,469,917 $1,566,590 $1,608,484 $1,659,012 $1,712,210 $1,768,281
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2009 Adopted Budget Financial Outlook Through 2013
General Fund Financial Outlook Through 2013 - Department Detail

Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
Information Technology

Regular Career Salary 2,399,008 2,855,352 3,075,476 3,167,737 3,262,770 3,360,654 3,461,473

Salary Driven Benefits 754,669 543,751 422,253 434,910 447,958 461,394 475,236

Non Salary Related Benefits 253,927 299,791 335,474 352,243 387,468 426,214 468,837
Temporary Compensation 14,328 - - - - - -
Overtime Compensation 16,442 14,579 8,657 8,915 9,182 9,459 9,742

Special Pay 111,324 88,140 119,537 123,116 126,809 130,614 134,530
Allocated Admin-Persl Svcs (81,226) (92,005) (101,760) (104,812) (107,957) (111,195) (114,531)
Supplies and Services 3,146,891 3,238,472 3,268,138 3,268,138 3,268,138 3,268,138 3,268,138
Utilities 3,856 4,631 3,946 4,418 4,949 5,542 6,207
Interfund Charges 21,207 21,671 23,488 26,305 29,461 32,998 36,957

Capital Related 252,091 44,776 114,629 114,629 114,629 114,629 114,629
Additions - - 140,950 100,950 100,950 100,950 100,950
Reductions - - (789,892) (398,906) (402,017) (405,291) (408,735)
Unfunded Needs - - 825,466 442,364 455,060 468,413 482,460
Subtotal $6,892,517 $7,019,158 $7,446,362 $7,540,007 $7,697,400 $7,862,519 $8,035,893

Judicial

Regular Career Salary 1,017,966 1,480,082 1,486,425 1,531,015 1,576,945 1,624,254 1,672,982

Salary Driven Benefits 381,047 214,711 217,174 223,680 230,393 237,304 244,424

Non Salary Related Benefits 108,300 140,610 180,747 189,781 208,759 229,636 252,599
Temporary Compensation 266,463 228,103 238,103 245,246 252,600 260,180 267,984
Overtime Compensation 1,245 - - - - - -

Special Pay 17,312 11,995 11,112 11,443 11,785 12,138 12,502
Supplies and Services 130,852 55,546 55,546 55,546 55,546 55,546 55,546
Interfund Charges 5,372 5,518 5,651 6,329 7,088 7,939 8,891
Council Amendments - - (105,000) (108,424) (112,691) (117,186) (121,926)
Subtotal $1,928,557 $2,136,565 $2,089,758 $2,154,616 $2,230,425 $2,309,811 $2,393,002
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2009 Adopted Budget Financial Outlook Through 2013
General Fund Financial Outlook Through 2013 - Department Detail

Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
Library, Rec & Cultural Svcs
Regular Career Salary 2,762,622 3,321,503 3,614,820 3,723,255 3,834,952 3,950,001 4,068,501
Salary Driven Benefits 915,333 637,497 496,362 511,215 526,549 542,348 558,620
Non Salary Related Benefits 419,485 498,083 557,447 585,306 643,835 708,220 779,048
Temporary Compensation 224,265 173,166 221,867 228,514 235,359 242,424 249,699
Overtime Compensation 6,195 - - - - - -
Special Pay 58,062 13,863 18,007 18,543 19,097 19,669 20,258
Supplies and Services 1,828,919 1,718,511 1,720,896 1,720,896 1,720,896 1,720,896 1,720,896
Utilities 6,178 8,026 5,339 5,978 6,695 7,499 8,398
Interfund Charges 91,920 90,185 95,953 107,464 120,360 134,803 150,979
Capital Related 27,987 (10,525) - - - - -
Operating Transfer Out 6,365,856 6,365,942 6,919,117 6,919,117 6,919,117 6,919,117 6,919,117
Additions - - 2,000 2,000 2,000 2,000 2,000
Reductions - - (816,371) (821,770) (827,332) (833,061) (838,962)
Council Amendments - - 314,234 319,633 325,195 330,924 336,825
Future Adjustments - - - 375,674 751,348 1,127,022 1,502,696
Unfunded Needs - - 3,115,008 2,400,818 2,423,765 2,447,895 2,473,289
Unfunded Needs - - (30,000) (30,525) (31,059) (31,835) (32,631)
Subtotal $12,706,822 $12,816,251 $16,234,679 $16,066,118 $16,670,777 $17,287,922 $17,918,733
Neighborhood Services

Regular Career Salary 2,021,157 2,287,187 2,536,452 2,612,541 2,690,917 2,771,645 2,854,796
Salary Driven Benefits 760,681 470,931 354,880 365,510 376,478 387,770 399,404
Non Salary Related Benefits 336,366 354,558 395,872 415,659 457,226 502,950 553,243
Temporary Compensation 33,912 62,235 20,896 21,521 22,167 22,832 23,517
Overtime Compensation 21,234 13,689 15,872 16,346 16,837 17,342 17,862
Special Pay 62,726 72,646 49,585 51,068 52,599 54,177 55,802
Supplies and Services 245,231 236,359 233,756 233,756 233,756 233,756 233,756
Interfund Charges 96,326 106,260 97,994 109,748 122,918 137,667 154,191
Reductions - - (485,584) (498,255) (516,705) (536,066) (556,401)
Council Amendments - - 246,665 254,089 263,286 272,981 283,215
Future Adjustments - - - - 132,668 275,628 286,836
Unfunded Needs - - 492,475 411,594 424,869 438,681 453,055
Subtotal $3,577,633 $3,603,865 $3,958,863 $3,993,577 $4,277,016 $4,579,363 $4,759,276
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General Fund Financial Outlook Through 2013 - Department Detail

Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
Non-Departmental
Regular Civil Salary - - 28,742 29,603 30,491 31,406 32,349
Regular Career Salary 505 (686,834) 1,032,506 1,063,480 1,095,385 1,128,246 1,162,094
Salary Driven Benefits 2,734,130 2,710,196 2,852,506 2,938,076 3,026,221 3,117,007 3,210,516
Non Salary Related Benefits 1,398 2,361 - - - - -
Temporary Compensation 5,873 4,500 4,500 4,635 4,773 4,916 5,064
Overtime Compensation 1,079,665 484,600 484,600 499,138 514,112 529,535 545,421
Special Pay 187,622 215,092 317,012 326,522 336,318 346,406 356,798
Supplies and Services 3,202,790 1,999,276 1,073,906 1,073,906 1,073,906 1,073,906 1,073,906
Interfund Charges 215,150 163,082 638,294 714,888 800,675 896,755 1,004,365
Debt Related 16,500 - - - - - -
Capital Related 44,891 50,000 50,000 50,000 50,000 50,000 50,000
Operating Transfer Out 29,949,264 24,709,690 26,429,062 30,404,496 32,319,302 34,513,799 37,052,101
Contingency - - 90,000 90,000 90,000 90,000 90,000
Additions - - 2,810,000 1,410,000 1,410,000 1,410,000 1,410,000
Reductions - - (1,025,425) (943,000) (106,090) (109,272) (112,550)
Council Amendments - - (1,174,000) (380,000) (380,000) (380,000) (380,000)
Future Adjustments - - - - (192,745) 1,055,251 549,478
Unfunded Needs - - 3,252,078 288,356 295,261 302,371 309,697
Subtotal $37,437,788 $29,651,963 $36,863,781 $37,570,100 $40,367,609 $44,060,326 $46,359,239
Parks & Open Space

Regular Career Salary 4,200,692 5,062,482 5,361,305 5,522,137 5,687,803 5,858,437 6,034,189
Salary Driven Benefits 1,453,330 696,675 738,782 760,916 783,743 807,258 831,471
Non Salary Related Benefits 786,972 846,618 967,296 1,015,651 1,117,218 1,228,936 1,351,833
Temporary Compensation 1,090,110 1,139,573 1,149,713 1,184,197 1,219,722 1,256,315 1,294,004
Overtime Compensation 176,686 123,575 122,679 126,356 130,146 134,052 138,074
Special Pay 123,754 102,474 81,113 83,535 86,041 88,621 91,279
Allocated Admin-Persl Svcs (232,030) (237,412) (242,959) (250,247) (257,754) (265,487) (273,452)
Supplies and Services 1,972,296 1,370,331 1,380,198 1,380,198 1,380,198 1,380,198 1,380,198
Utilities 2,760,629 2,986,613 3,090,582 3,461,446 3,876,818 4,342,038 4,863,082
Interfund Charges 1,301,849 1,397,442 1,455,417 1,630,050 1,825,659 2,044,739 2,290,110
Capital Related 229,530 48,732 46,168 46,168 46,168 46,168 46,168
Additions - - 80,072 89,680 100,442 112,495 125,994
Reductions - - (860,009) (896,090) (937,004) (981,781) (1,030,852)
Council Amendments - - 50,000 51,500 53,045 54,636 56,275
Unfunded Needs - - 1,007,514 1,047,527 1,092,365 1,141,168 1,194,369
Unfunded Needs - - - - - - -
Subtotal $13,863,818 $13,537,103 $14,427,871 $15,253,024 $16,204,610 $17,247,793 $18,392,742

City of Aurora E-16 January 31, 2009



2009 Adopted Budget Financial Outlook Through 2013
General Fund Financial Outlook Through 2013 - Department Detail

Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
Planning
Regular Career Salary 730,748 774,849 874,020 900,239 927,247 955,063 983,716
Salary Driven Benefits 225,547 175,414 120,064 123,661 127,370 131,192 135,129
Non Salary Related Benefits 75,043 94,420 110,742 116,277 127,905 140,695 154,765
Temporary Compensation 2,546 16,685 - - - - -
Special Pay 5,648 9,314 8,526 8,780 9,042 9,314 9,593
Supplies and Services 131,933 110,148 157,986 157,986 157,986 157,986 157,986
Interfund Charges 4,598 7,562 8,546 9,570 10,718 12,004 13,446
Reductions - - (100,688) (84,207) (87,369) (90,690) (94,179)
Unfunded Needs - - 202,904 189,050 195,344 201,950 208,887
Subtotal $1,176,063 $1,188,392 $1,382,100 $1,421,356 $1,468,243 $1,517,514 $1,569,343
Police

Regular Civil Salary 35,467,802 44,776,554 46,700,652 48,101,656 49,544,707 51,031,049 52,561,982
Regular Career Salary 4,367,889 5,435,112 5,514,926 5,680,362 5,850,771 6,026,294 6,207,082
Salary Driven Benefits 13,629,950 6,779,097 6,809,273 7,013,473 7,223,883 7,440,606 7,663,822
Non Salary Related Benefits 5,397,914 6,273,397 6,746,642 7,083,951 7,792,347 8,571,581 9,428,739
Temporary Compensation 101,344 81,396 - - - - -
Overtime Compensation 1,972,508 2,000,646 1,865,053 1,921,002 1,978,624 2,037,981 2,099,124
Special Pay 1,529,898 1,443,996 1,344,109 1,384,382 1,425,913 1,468,676 1,512,748
Allocated Admin-Persl Svcs (1,954) - - - - - -
Supplies and Services 3,355,132 2,944,702 2,900,288 2,900,288 2,900,288 2,900,288 2,900,288
Utilities 251 281 306 342 383 429 481
Interfund Charges 5,436,280 5,824,976 6,121,467 6,856,009 7,678,732 8,600,181 9,632,208
Debt Related 46,349 - - - - - -
Capital Related 103,639 - - - - - -
Additions - - 556,027 504,630 525,145 546,809 569,718
Reductions - - (903,355) (930,757) (965,054) (1,001,216) (1,039,381)
Council Amendments - - 294,106 303,822 316,225 329,327 343,186
Future Adjustments - - - 1,791,016 3,314,307 4,694,806 6,058,127
Unfunded Needs - - 1,418,925 1,190,675 1,216,306 1,243,338 1,271,876
Subtotal $71,407,002 $75,560,157 $79,368,419 $83,800,851 $88,802,577 $93,890,149 $99,210,000
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General Fund Financial Outlook Through 2013 - Department Detail

Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
Public Defender
Regular Career Salary 362,096 445,134 442,098 455,360 469,020 483,092 497,584
Salary Driven Benefits 109,999 62,024 61,601 63,447 65,350 67,310 69,330
Non Salary Related Benefits 59,404 66,344 70,718 74,253 81,678 89,846 98,831
Overtime Compensation 1,320 - - - - - -
Special Pay 994 - - - - - -
Supplies and Services 56,172 51,194 51,194 51,194 51,194 51,194 51,194
Interfund Charges 5,372 5,518 5,651 6,329 7,088 7,939 8,891
Unfunded Needs - - 125,786 129,621 134,060 138,702 143,556
Subtotal $595,357 $630,214 $757,048 $780,204 $808,390 $838,083 $869,386
Public Safety Communications Center
Regular Career Salary 3,103,942 3,756,831 4,232,979 4,359,968 4,490,767 4,625,490 4,764,255
Salary Driven Benefits 1,085,646 794,451 581,668 599,116 617,088 635,601 654,669
Non Salary Related Benefits 456,340 567,464 627,993 659,391 725,331 797,864 877,651
Temporary Compensation 26,315 15,000 13,134 13,526 13,933 14,351 14,780
Overtime Compensation 146,482 284,655 150,562 155,076 159,729 164,521 169,456
Special Pay 68,411 92,247 55,046 56,695 58,394 60,147 61,951
Supplies and Services 81,726 33,839 33,839 33,839 33,839 33,839 33,839
Interfund Charges 2,590 4,108 3,226 3,612 4,045 4,531 5,074
Subtotal $4,971,452 $5,548,595 $5,698,447 $5,881,223 $6,103,126 $6,336,344 $6,581,675
Public Works
Regular Career Salary 6,847,371 8,244,728 9,023,849 9,294,561 9,573,397 9,860,598 10,156,417
Salary Driven Benefits 2,446,897 1,513,291 1,242,293 1,279,539 1,317,925 1,357,464 1,398,192
Non Salary Related Benefits 1,105,576 1,295,263 1,501,001 1,576,042 1,733,647 1,907,014 2,097,716
Temporary Compensation 141,318 160,899 82,547 85,023 87,572 90,199 92,906
Overtime Compensation 95,209 52,825 128,552 132,404 136,375 140,467 144,682
Special Pay 170,184 113,621 107,799 111,023 114,353 117,782 121,314
Allocated Admin-Persl Svcs (1,068,278) (1,146,963) (1,147,979) (1,182,417) (1,217,888) (1,254,425) (1,292,058)
Supplies and Services 2,684,663 2,485,809 2,693,838 2,693,838 2,693,838 2,693,838 2,693,838
Utilities 4,326,946 4,809,841 5,181,242 5,802,990 6,499,349 7,279,271 8,152,784
Interfund Charges 2,461,894 2,665,989 2,837,817 3,178,343 3,559,743 3,986,915 4,465,348
Capital Related 91,894 56,283 45,771 45,771 45,771 45,771 45,771
Additions - - 166,420 186,390 208,757 233,808 261,865
Reductions - - (1,178,438) (878,550) (906,649) (936,605) (968,585)
Council Amendments - - 100,000 - - - -
Future Adjustments - - - 166,000 371,840 624,691 932,872
Unfunded Needs - - 2,032,974 1,709,577 1,763,569 1,821,245 1,882,940
Subtotal $19,303,674 $20,251,586 $22,817,686 $24,200,534 $25,981,599 $27,968,033 $30,186,002
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General Fund Financial Outlook Through 2013 - Department Detail
Department Name 2007 Actual 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected

GRAND TOTAL $241,879,623 $238,357,996 $263,247,072 $273,148,098 $287,908,451 $304,190,916 $319,767,814

City of Aurora E-19 January 31, 2009




2009 Adopted Budget

Financial Outlook Through 2013

General Fund Financial Outlook Through 2013 - Summary of Proposed Additions

Department Description 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected

Civil Service Commission Increased applicant testing numbers 19,500 19,500 19,500 19,500 19,500

Fire City match for SAFER grant 108,540 111,796 115,150 118,604 122,162

General Management Increase for E-Recordings contract; transfer of TV Services from 319,528 329,129 340,669 352,782 365,509
Designated Revenues

Information Technology Maint. contracts, storage hardware, and telecommunication support 140,950 100,950 100,950 100,950 100,950

Library, Rec & Cultural Svcs Historical Preservation Marking Program 2,000 2,000 2,000 2,000 2,000

Non-Departmental Snow removal costs, debt service transfer, AECD/ACED/NABA from 2,810,000 1,410,000 1,410,000 1,410,000 1,410,000
Development Review and refund of costs

Parks & Open Space Operations and maintenance for 61 acres 80,072 89,680 100,442 112,495 125,994

Police 8.0 new 2/1000 Patrol Officers and associated equipment 556,027 504,630 525,145 546,809 569,718

Public Works Increase for electricity costs associated with public lighting system 166,420 186,390 208,757 233,808 261,865
growth

Total Proposed Additions $4,203,037 $2,754,075 $2,822,613 $2,896,948 $2,977,698
General Fund Financial Outlook Through 2013 - Summary of Proposed Reductions

Department Description 2009 Adopted 2010 Projected ~ 2011 Projected 2012 Projected 2013 Projected

City Council Eliminate Blue-Ribbon Panel budget (40,000) (41,200) (42,436) (43,709) (45,020)

Development Services Reduce staff hours at Aurora Business Development Center, reduce (16,500) (16,950) (17,413) (17,890) (18,382)
travel and training

Finance Eliminate 3.0 FTE in Tax Audit; eliminate 0.50 Management Analyst; (419,147) (422,225) (435,343) (449,091) (463,509)
reduce operating budget

Fire Eliminate 6.0 FTE through staffing and truck company assignments (462,811) (477,787) (496,138) (515,442) (535,766)

General Management Reduce operating budget, 3.0 TV Services positions, 1.0 Procurement (2,679,492) (472,284) (488,470) (505,555) (523,609)
Agent, 1.0 Development Project Manager, 1.0 Public Information
Officer, 0.5 Management Analyst, and 0.3 Administrative Assistant

Human Resources Eliminate Wellness Stipend and Second Language Program, delay hiring (223,981) (151,563) (155,417) (159,388) (163,478)
of Manger of Compensation, reduce operating budget

Information Technology Eliminate PC replacement for 2009, savings from contracts, equipment (789,892) (398,906) (402,017) (405,291) (408,735)
replacement, travel and training

Library, Rec & Cultural Svcs Reduce library hours, close Chambers Plaza Library, decrease subsidy (816,371) (821,770) (827,332) (833,061) (838,962)
for Recreation and Cultural Services cuts, reduce material acquisitions

Neighborhood Services Eliminate 3.0 and transfer 4.0 Code Enforcement FTE to other funds, (485,584) (498,255) (516,705) (536,066) (556,401)
eliminate 1.0 Neighborhood Liaison

Non-Departmental Eliminate performance awards, pension savings, decrease transfer to (1,025,425) (943,000) (106,090) (109,272) (112,550)
Visitor's Promotion Advisory Board

Parks & Open Space Eliminate 12.0 seasonal employees; eliminate 1.0 Forestry Technician, (860,009) (896,090) (937,004) (981,781) (1,030,852)

1.0 Parks Worker, 1.0 Maintenance Technician, and transfer 0.3
Landscape Architect to Designated Revenues Fund; reclass supervisory
position; reduce operating budget
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Financial Outlook Through 2013

General Fund Financial Outlook Through 2013 - Summary of Proposed Reductions

Department Description 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
Planning Eliminate 0.95 Senior Planner, reduce budget for abandoned waste (100,688) (84,207) (87,369) (90,690) (94,179)
removal
Police Convert Division Chief to Patrol Officer, eliminate 11.0 Police Report (903,355) (930,757) (965,054) (1,001,216) (1,039,381)
Clerks, reduce overhires, reduce recruitment budget, eliminate hiring
bonuses
Public Works Eliminate 7.0 FTE; reduce street sweeping operations; defer street (1,178,438) (878,550) (906,649) (936,605) (968,585)
maintenance, traffic signal, pavement marking, and street overlay
projects; reduce various operating budget
Total Proposed Reductions ($10,001,693) ($7,033,544) ($6,383,437) ($6,585,057) ($6,799,409)
General Fund Financial Outlook Through 2013 - Summary of Council Adjustments
Department Description 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
City Attorney Eliminate vacant 1.0 Paralegal and vacant 0.5 Assistant City Attorney (110,000) (113,575) (117,996) (122,648) (127,554)
City Council Metro Mayors' transportation study, youth awards, net of a reduction in 15,500 (9,500) (9,500) (9,500) (9,500)
Council Contingency
Court Administration Elimination of 2.0 FTE vacant assistant detention officers (85,000) (87,907) (91,877) (96,100) (100,597)
Development Services Restore economic development agency payments to the General Fund at 377,229 377,229 377,229 377,229 377,229
2008 levels
General Management Restore layoff of 2.0 FTE TV personnel, restore Access Aurora and 289,949 298,816 309,963 321,721 334,136
Communications reductions of 1.3 FTE
Judicial Eliminate vacant 1.5 associate judge position (105,000) (108,424) (112,691) (117,186) (121,926)
Library, Rec & Cultural Svcs Restoration of Chambers Plaza Library, Central and Mission Viejo 314,234 319,633 325,195 330,924 336,825
library hours and 5.0 FTE, and restoration of the subsidy for Fitzsimons
Pool
Neighborhood Services Eliminate transfer of 2.0 FTE Code Enforcement Officers and restore 2.0 246,665 254,089 263,286 272,981 283,215
Code Enforcement, restore NABA payment to the General Fund at 2008
levels net of Restricted Breed program offset for supervisory expenses
Non-Departmental Reduction in repayment to the Development Review Fund for economic (1,174,000) (380,000) (380,000) (380,000) (380,000)
development agencies, elimination of transfer to the Designated
Revenues Fund for economic development agencies which will be paid
directly from the General Fund
Parks & Open Space Addition for median maintenance 50,000 51,500 53,045 54,636 56,275
Police Restore 6.0 FTE filled front desk positions 294,106 303,822 316,225 329,327 343,186
Public Works Fastracks engineering consultant 100,000 - - - -
Total Council Adjustments $213,683 $905,683 $932,879 $961,384 $991,289
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General Fund Financial Outlook Through 2013 - Potential Future Adjustments

Description 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
FUTURE ADJUSTMENTS
Add 10.0 police officers per year for 2/1000 population increases. Based on 1.57% increases. - - 848,349 1,747,598 2,700,040 3,708,055
Additional Street Lighting Growth - - 166,000 371,840 624,691 932,872
Change in hours worked each year (below or above 2009 base) - - - (530,000) 605,900 -
Debt Management Charge for Service - - 50,000 51,500 53,045 54,636
Move Code Enforcement From Abatement Fund - 2 in 2011 and 2 in 2012 - - - 132,668 275,628 286,836
Police & Fire annual step/grade costs - - 942,667 1,566,709 1,994,766 2,350,072
Recreation / Cultural Services -subsidy increase - - 375,674 751,348 1,127,022 1,502,696
TABOR / Policy Reserve Transfer Increase - - - 337,255 449,351 549,478
| TOTAL FUTURE ADJUSTMENTS $0 $0 $2,382,690 $4,428,918 $7,830,443 $9,384,645
| UNFUNDED NEEDS
2 New Speed Monitoring Trailers - 24,670 - - - -
4 Replacement Motorcycles for Motorcycle Enforcement Team - 118,000 - - - -
Add 1 Full-time Interpreter Coordinator FTE - 47,639 49,226 51,288 53,469 55,782
Add 1.0 FTE Administrative Assistant in the Controller's Office - 46,728 46,561 48,543 50,642 52,870
Add 1.0 FTE Detention Officer and Increase Funding for Interpreter Fees and Usage - 103,690 105,783 108,427 111,219 114,169
Add 1.0 Full-Time Criminalist 111 (DNA Analyst) - 113,598 117,038 121,070 125,292 129,713
Add 1.0 Processing Clerk and 1.0 Electronic Resources Collection Development Clerk - 79,306 82,050 85,854 89,908 94,231
Add Ranger for Trail & Reservoir Patrol - 50,000 51,500 53,045 54,636 56,275
Additional Administrative Assistant Staff - 49,786 51,461 53,676 56,026 58,520
Additional Funding for Extraordinary Service Program - 7,500 7,500 7,500 7,500 7,500
Additional Training Budget - 4,000 4,000 4,000 4,000 4,000
Administrative Services - Restore 2009 Cut - Budget Reductions - 40,450 41,723 43,279 44,916 46,638
Ammunition for Growth and Inflation - 30,000 30,000 30,000 30,000 30,000
Animal Care - Stand-by and Overtime Pay - 17,000 17,510 18,034 18,575 19,133
Animal Care - Vehicle Laptops - 61,000 5,000 5,000 5,000 5,000
Animal Care- Facility Improvements - 10,000 - - - -
Animal Care Officers- Add 2.0 FTE - 139,000 123,360 126,820 130,385 134,056
Avrapahoe Library District Funding Offset (2010) - 502,541 502,541 502,541 502,541 502,541
Asphalt Material Cost Increases - 102,000 102,000 102,000 102,000 102,000
Aurora Fox Arts Center Education Theater Assistant (Temporary) - 7,200 7,416 7,638 7,867 8,103
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Description 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected

UNFUNDED NEEDS
Aurora Fox Arts Center Publicity/Marketing Sales Director - 25,600 26,925 28,785 30,544 32,432
Aurora Fox Arts Center Used Truck - 5,000 - - - -
Backfill Overtime for Training - 120,000 123,600 127,308 131,127 135,061
Beck Recreation Center Manager on Duty (Temp Contract) - 10,000 10,300 10,609 10,927 11,255
Coal Creek School Relocation and Renovation - 120,000 120,000 120,000 120,000 120,000
Code Enforcement Vehicle Upgrade - 7,000 - - - -
Commission on Accreditation for Law Enforcement Agencies (CALEA) On-Site Expenses - 11,000 - - - -
Communications - Administrative Specialist for Access Aurora - 5,264 5,407 5,518 5,628 5,734
Communications - Restore 2009 Cut - Reduction of Three TV Service Positions - 61,624 63,574 65,855 68,240 70,740
Community Needs Assessment Project/Recreation Plan Accreditation - 100,000 - - - -
Contract Services for Street Material Placement - 27,200 27,200 27,200 27,200 27,200
Convert 3 long term Recreation Temporary Staff to Regular - 25,000 25,750 26,522 27,318 28,137
Convert Dance Arts Administrative Assistant from Temporary to Regular - 25,000 25,932 27,381 28,942 30,623
Crack/Seal Material Cost Increases - 13,600 13,600 13,600 13,600 13,600
Cultural Arts Storage and Equipment Replacement - 54,000 - - - -
Driving Track Rental - 8,000 8,000 8,000 8,000 8,000
Employee Wellness Program Assistant (Temporary) - 30,000 30,900 31,827 32,781 33,765
Environmental Training - 5,000 5,000 5,000 5,000 5,000
Expanded Hours at Moorhead Recreation Center per Council Request - 6,000 - - - -
Facilities Management - Conversion of Facilities Engineering Assistant - 11,653 12,184 13,221 14,357 15,600
Facilities Management - Facilities Access Control and Video Surveillance System - 30,243 30,243 30,243 30,243 30,243
Facilities Management - Material and Repair Contract Cost Increase - 69,663 69,663 69,663 69,663 69,663
Facilities Management - Restore 2009 Cut - Budget Reductions - 48,221 28,230 28,230 28,230 28,230
(F;acilities Management - Utility Tracking System for Cost and Usage of Electricity and Natural - 18,000 18,000 18,000 18,000 18,000

as
Firing Range Maintenance - 42,000 - - - -
Fleet Replacement - Restore 2009 Cut - Budget Reduction - 2,200,000 - - - -
Fleet VVehicle Maintenance - Replacement of Mechanical Fuel Dispensers (10) at Satellite - 100,000 - - - -
Facilities
Fleet VVehicle Maintenance - Restore 2009 Cut - Budget Reductions - 157,536 160,256 163,547 167,004 170,640
FM(I:-II Request for 1 snowplow and 1 FTE every year or for every additional 20 miles of new - 320,000 46,350 47,740 49,172 50,647
roa
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Description 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
UNFUNDED NEEDS
Forestry Technician for Hazardous Tree Removal 43,936 45,254 46,611 48,010 49,450
GIS Programmer Analyst 79,189 81,747 84,870 88,155 91,613
Handicapped Lifts for Outdoor Pools 25,000 25,000 25,000 25,000 25,000
Learning Officer 70,524 72,797 75,567 78,477 81,539
Lifeguard and Instructor Market Adjustments 45,000 46,350 47,740 49,172 50,647
Lighting Improvements to Existing System 150,000 150,000 150,000 150,000 150,000
Maintain Mobile Playground Program 10,000 10,300 10,609 10,927 11,255
Management Support - Internal Auditor 69,552 69,175 71,850 74,675 717,657
Management Support - Restore 2009 Cut - Budget Reductions and Mail Center Training 20,885 20,939 20,994 21,051 21,110
Allocation
Management Support - Senior Internal Auditor 83,759 84,147 87,270 90,555 94,013
Management Support - Temp Part-Time Staff in Municipal Records 13,000 13,390 13,791 14,205 14,631
Marketing/Promotions Position 43,730 45,223 47,252 49,408 51,703
Materials Acquisition Funding Restoration 200,000 200,000 200,000 200,000 200,000
Museum General Operating 12,500 12,500 12,500 12,500 12,500
Neighborhood Support Liaison- Add 1.0 FTE 74,000 76,220 78,506 80,861 83,287
Permanent Restrooms at DeLaney 30,000 - - - -
Print Shop - Restore 2009 Cut - Budget Reductions 1,492 1,536 1,582 1,630 1,679
Purchasing - Procurement Agent 39,161 88,253 91,572 95,058 98,723
Purchasing - Restore 2009 Cut - Budget Reduction 3,958 4,140 4,816 5,579 6,438
Radio Frequency ID for Library Materials Handling 380,000 - - - -
Recreation System Pass Program/Registration at Outdoor Pools 130,000 - - - -
Replace 10 Non-Replaceable Police Vehicles Per Year; Year 1 of 8-year Plan 200,000 200,000 200,000 200,000 200,000
Replace 20 Panasonic CF30 Computers for Academy Recruit Training & Detective Computers 113,200 113,200 113,200 113,200 113,200
for the Field
Replace 3 Fume Hoods in Crime Lab 53,000 - - - -
Replacement Batteries for Radios and Mobile Data Computers 75,000 75,000 75,000 75,000 75,000
Replacement of Technology and Support Equipment 50,000 50,000 50,000 50,000 50,000
Restore 2009 Cut - Abandoned Waste Money 19,100 - - - -
Restore 2009 Cut - Athletic Fields and Aurora Sports Park Reductions 54,205 55,114 56,050 57,014 58,007
Restore 2009 Cut - CAD Systems Coordinator and Other Budget Reductions 187,358 189,906 193,017 196,291 199,735
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Description 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected
UNFUNDED NEEDS
Restore 2009 Cut - Code Enforcement FTE Reduction - 59,672 60,795 63,288 65,925 68,714
Restore 2009 Cut - Decrease Visitor's Promotion Advisory Board Transfer - 85,425 - - - -
Restore 2009 Cut - Eliminate 3.0 Vacant Positions in Engineering Services - 221,592 228,786 237,659 246,999 256,840
Restore 2009 Cut - Eliminate Budget for Performance Awards - 100,000 103,000 106,090 109,272 112,550
Restore 2009 Cut - Eliminate Contract Development Position and .5 Management Analyst - 153,962 158,670 163,764 169,046 174,522
Reduction
Restore 2009 Cut - Eliminate Five Vacant Police Report Clerk FTE - 239,472 247,484 257,955 269,046 280,804
Restore 2009 Cut - Eliminate North Aurora Special Events Assistant - 61,544 63,572 66,147 68,867 71,743
Restore 2009 Cut - Eliminate Sr. Planner 11 Position Vacant - 81,588 84,207 87,369 90,690 94,179
Restore 2009 Cut - Elimination of Second Language Program - 49,751 51,243 52,780 54,364 55,995
Restore 2009 Cut - Elimination of the PC Replacement Program for 2009 - 393,534 - - - -
Restore 2009 Cut - Forestry Reductions - 106,839 110,224 114,201 118,363 122,725
Restore 2009 Cut - Manager of Compensation Hiring Delay - 76,160 - - - -
Restore 2009 Cut - Neighborhood Liaison FTE Reduction - 73,203 75,561 78,479 81,551 84,789
Restore 2009 Cut - Open Space and Natural Resources Reductions - 55,000 55,180 55,365 55,556 55,753
Restore 2009 Cut - Other Reductions - 23,070 23,070 23,070 23,070 23,070
Restore 2009 Cut - Parks Administration & PD&C Reductions - 31,914 31,914 31,914 31,914 31,914
Restore 2009 Cut - Parks Operations and Management Reductions - 588,620 619,481 654,404 692,927 735,464
Restore 2009 Cut - Public Improvement Inspections - 260,870 269,422 280,181 291,531 303,515
Restore 2009 Cut - Recreation Administration, Sports Programs, and Senior Programs - 64,743 66,737 68,941 71,229 73,610
Reductions
Restore 2009 Cut - Reduce Contract Position Hours at the Aurora Business Development Center - 15,000 15,450 15,913 16,390 16,882
Restore 2009 Cut - Reduce Library Materials Acquisition Budget - 235,000 235,000 235,000 235,000 235,000
Restore 2009 Cut - Reduce Patrol Officer Overhire by Three FTE - 227,846 235,227 244,293 253,831 263,877
Restore 2009 Cut - Reduce Police Recruitment Budget by 50 percent and Eliminate Hiring - 65,500 65,500 65,500 65,500 65,500
Bonuses
Restore 2009 Cut - Reduce Tax Audit Function - 179,157 185,077 192,638 200,627 209,077
Restore 2009 Cut - Reduce Travel and Training - 1,500 1,500 1,500 1,500 1,500
Restore 2009 Cut - Reduction of Finance Operations - 86,028 78,478 78,941 79,418 79,910
Restore 2009 Cut - Registration Office Reductions - 12,750 12,941 13,138 13,341 13,550
Restore 2009 Cut - Staffing and Truck Company Assignment Adjustment - 462,811 477,787 496,138 515,442 535,766
Restore 2009 Cut - Street Maintenance - 497,284 173,900 173,900 173,900 173,900
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2009 Adopted Budget Financial Outlook Through 2013

General Fund Financial Outlook Through 2013 - Potential Future Adjustments

Description 2008 Projection 2009 Adopted 2010 Projected 2011 Projected 2012 Projected 2013 Projected

UNFUNDED NEEDS
Restore 2009 Cut - Street Sweeping - 78,134 84,288 91,112 98,685 107,096
Restore 2009 Cut - Traffic Operations - 120,558 122,154 123,797 125,490 127,234
Restore Adult Sports Recreation Specialist - 67,030 69,222 71,970 74,869 77,927
Restore General Fund Support for Museum Collection Specialist - 52,364 53,934 55,552 57,219 58,936
Restore Loss of General Fund Support - 60,000 60,000 60,000 60,000 60,000
Restore North Region Public Hours - 339,700 339,700 339,700 339,700 339,700
Restore Tallyn's Reach Public Hours - 243,000 243,000 243,000 243,000 243,000
Restore Two Part-Time Community Relations Administrative Technicians to Full-Time - 51,600 53,148 54,742 56,384 58,076
Retail Development Consultant Services - 33,000 - - - -
Salary Adjustments for Legal Staff - 72,000 74,160 76,384 78,676 81,036
Snow Removal of Additional Residential Streets - Equipment - 1,610,000 - - - -
Snow Removal of Additional Residential Streets - Material and Personnel - 416,978 433,818 454,938 477,571 501,860
Snow Removal of Existing Routes - Capital - 930,000 - - - -
Snow Removal of New Routes - Operating - 100,000 30,900 31,827 32,781 33,765
Socio Economic Analyst (Senior Planner I1) - 102,216 104,843 107,975 111,260 114,708
Storage Administrator - 86,196 88,964 92,303 95,812 99,499
Supplies and Personal Services for Snow Removal - 106,653 108,106 109,604 111,146 112,735
Support for America's Promise for Aurora Youth - 5,000 5,000 5,000 5,000 5,000
Technology Trainer - 79,189 81,747 84,870 88,155 91,613
Technology Upgrades and Maintenance - 50,000 50,000 50,000 50,000 50,000
Temporary Salary for Aurora Reservoir Beach Operations Support - 42,000 42,960 43,948 44,967 46,016
Temporary Salary for Trail & Reservoir Patrol - 30,000 30,900 31,827 32,781 33,765
Traffic Signal Maintenance - Additional Staff - 144,758 104,409 109,182 114,269 119,695
Trolley Shelter - 28,000 - - - -

TOTAL UNFUNDED NEEDS $0 $16,846,472 $9,837,433 $10,091,060 $10,359,784 $10,645,098
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2009 Adopted Budget Fund Summaries - Overview

Fund Summaries Overview

The purpose of fund summaries is to capture and detail the financial condition of each City fund.
A fund summary provides information on revenues, expenditures, and ending funds available. In
addition, it functions as a planning mechanism, as it allows expenditures to be matched to
available revenues and/or fund balance. Fund summaries also identify the designation or
reservation of funds for anticipated use.

A fund summary document includes the following sections: summary, detail, long-range plan,
and narrative. The summary and detail parts have four columns: two years of actual data, one
projection year, and the budget year. The long-range plan will show projections through 2013.

Summary

The first section of the fund summary is a rollup of sources and uses. Sources include revenues,
transfers in, and decreases in reservations and designations. Uses include expenditures, transfers
out, and increases in reservations and designations. It is important to note that sources and uses
are always balanced because a fund’s sources are either expended, become restricted (reserved or
designated), or become unrestricted (unreserved or undesignated) funds available.

The next three sections of the summary relate to ending funds available. These sections
summarize the changes in each of the categories related to funds available. The last section
shows the total ending funds available. Ending funds available for any given year becomes the
beginning funds available in the following year. Net changes in reserved and designated funds,
unreserved and undesignated funds, and total funds available are identified.

Detail

The fund summary detail page provides an itemized listing of all sources and uses, except for
transfers. The first section, Reserved and Designated Funds Available Detail, shows specific
designations and reservations. Each section total ties to the “Changes in Reserved & Designated
Funds Available” section in the budget summary.

The second section, Revenue & Expenditure Detail, is a breakdown of revenues and
expenditures, which tie to the first part of the summary. In a very few cases the budget numbers
differ from the City’s Comprehensive Annual Financial Report (CAFR) because fund summaries
exclude prior year carryovers. Carryovers are expenditures accounted for in one year but spent
in a later year.

The third section, the long-range outlook, shows the effect of expenditure and revenue
projections on funds available through 2013. These take into account generalized growth rate
assumptions for revenue and expenditure amounts.

Narrative

The final section of the document is the narrative. The narrative gives background information
including the history and the purpose of the fund. Major changes to revenues, expenditures, and
fund balance are discussed in some detail in this section. Information concerning the long-range
outlook, including growth rate assumptions used in making the outlook, is also discussed.
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Fund Types

The City’s fund accounting structure segregates funds into fund types based on their specific
activities or certain objectives in accordance with special regulations, restrictions, or limitations.
Definitions for the various fund types are available in the glossary section of this book. The
following table shows the type designation for each of the City’s various funds. Detailed
information for each fund is located within each fund’s fund summary.

General Fund Debt Service Funds
General Fund Debt Service (GO) Fund
Debt Service (SID) Fund
Special Revenue Funds Surplus & Deficiency Fund
Abatement Fund
Arapahoe County Open Space Fund Capital Project Funds
Community Development Fund Bond Proceeds Fund
Conservation Trust Fund Building Repair Fund
Cultural Services Fund Capital Projects Fund
Designated Revenues Fund
Development Review Fund Enterprise Funds
Emergency Contingency Fund Golf Courses Fund
Enhanced E-911 Fund Wastewater Fund
Gifts & Grants Fund Water Fund
Parks Development Fund
Policy Reserve Fund Internal Service Funds
Recreation Fund Fleet Management Fund
TABOR Reserve Fund Print Shop Fund

Risk Management Fund

2009 Expenditures by Fund Type

Internal Service
Funds
3%

General Fund
30%

Special Revenue
Funds
7%
Debt Service
Funds
1%

Enterprise Funds
56%

Capital Project
Funds
3%
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Fund Summaries

GENERAL FUND SUMMARY

2006
Actual**

2007
Actual

2008
Projection

2009
Adopted

Sources and Uses of Funds

Sources of Funds

Revenues

Transfers In (from other funds)

Revenue Change from Adds/Cuts

Transfers In Change from Adds/Cuts

From Decrease in Reserves & Designated Funds Available
Total Sources Before Decrease in Funds Available

From Decrease in Undesignated Funds Available
Total Sources

Uses of Funds

Expenditures*

Transfers Out (to other funds)

2009 Adds

2009 Cuts

To Increase Reserves & Designated Funds Available
Total Uses Before Increase in Funds Available

To Increase Undesignated Funds Available
Total Uses

$ 229,355,832

$ 235,895,018

$ 231,361,951

$ 241,531,362

4,628,808 2,947,700 3,072,994 4,773,778
306,719 3,191,201 3,923,051 95,460
$ 234291359 $ 242,033,919 $ 238,357,996 | $ 246,400,600

1,068,515

$ 235,359,874

$ 187,869,837
43,054,995

4,435,042

$ 242,033,919

$ 205,271,803
36,607,820

154,296

$ 238,357,996

$ 207,280,364
31,077,632

$ 246,400,600

$ 212,316,983
34,083,617

$ 235,359,874

$ 242,033,919

$ 238,357,996

$ 246,400,600

$ 235,359,874

$ 242,033,919

$ 238,357,996

$ 246,400,600

Changes in Unreserved & Undesignated Funds Available

Beginning Unreserved & Undesignated Funds Available $ 1,068,515 $ -3 -1$ -
Revenues & Other Sources 234,291,359 242,033,919 238,357,996 246,400,600
Expenditures & Other Uses (235,359,874) (242,033,919) (238,357,996) (246,400,600)

Net Change in Unreserved & Undesignated Funds Available $  (1,068,515) $ - $ -18 -
Ending Unreserved & Undesignated Funds Available $ = 8 - $ -1$ =
Changes in Reserved & Designated Funds Available

Beginning Reserved & Designated Funds Available $ 8,493,780 $ 12,622,103 $ 9,585,198 | $ 5,662,147
Decreases in Reserved & Designated (306,719) (3,191,201) (3,923,051) (95,460)
Increases in Reserved & Designated 4,435,042 154,296 - -

Net Change in Reserved & Designated Funds Available $ 4,128,323 $  (3,036,905) $  (3,923,051)] $ (95,460)
Ending Reserved & Designated Funds Available $ 12,622,103 $ 9,585,198 $ 5,662,147|$ 5,566,687
Total Ending Funds Available

Total Beginning Funds Available $ 9,562,295 $ 12,622,103 $ 9,585,198 | $ 5,662,147
Changes in Unreserved & Undesignated Funds Available (1,068,515) - - -
Changes in Reserved & Designated Funds Available 4,128,323 (3,036,905) (3,923,051) (95,460)

Net Change in Funds Available $ 3,059,808 $ (3,036,905) $ (3,923,051)] $ (95,460)
Total Ending Funds Available $ 12,622,103 $ 9,585,198 $ 5,662,147 |$ 5,566,687

* Expenditures exclude prior year's carryovers, if applicable.

** The 2006 and 2007 revenue shown in the fund summary do not match the CAFR as $498,392 in FEMA reimbursement for snow removal are shown as 2006
revenue in the CAFR and 2007 revenue in this fund summary. In addition, the 2006 Revenue in the fund summary is less than the CAFR by a net $274,329 as
$349,329 in vehicle auction proceeds that was budgeted to go into the Fleet Management fund was entered into the General Fund and a budgeted $75,000 transfer

from the Fleet Management Fund to the General Fund was not done until 2007.
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GENERAL FUND DETAIL
2006 2007 2008 2009
Actual Actual Projection Adopted
Beginning Reserved & Designated Funds Available
Operating Reserve $ 8,187,061 $ 9,430,902 $ 9,585,198 | $ 5,662,147
Funds Available Transfer to Development Review Fund - - - -
Funds for deferred sick leave payment in 2006 306,719 - - -
TABOR Reserve repayment - 1,101,201 - -
Designation for One-Time Fleet Purchases - 2,090,000 - -
Total Beginning Reserved & Designated Funds Available $ 8493780 $ 12,622,103 $ 9585198 |$ 5,662,147
Decreases (Uses) of Reserved & Designated Funds Available
Operating Reserve $ - % - $ 3,923,051 1% 95,460
Funds Available Transfer to Development Review Fund - - - -
Funds for deferred sick leave payment in 2006 306,719 - - -
TABOR Reserve repayment - 1,101,201 - -
Designation for One-Time Fleet Purchases - 2,090,000
Total Decreases in Reserved & Designated Funds Available $ 306,719 $ 3,191,201 $ 3,923,051 | $ 95,460
Increases of Reserved & Designated Funds Available
Operating Reserve $ 1,243841 $ 154,296 $ -
Funds Available Transfer to Development Review Fund - - -
Funds for deferred sick leave payment in 2006 - - - -
TABOR Reserve repayment 1,101,201 - - -
Designation for One-Time Fleet Purchases 2,090,000 - - -
Total Increases in Reserved & Designated Funds Available $ 4435042 $ 154,296 $ -1 -
Ending Reserved & Designated Funds Available
Operating Reserve $ 9,430,902 $ 9,585,198 $ 5,662,147 | $ 5,566,687
Funds Available Transfer to Development Review Fund - - - -
Funds for deferred sick leave payment in 2006 - - - -
TABOR Reserve repayment 1,101,201 - - -
Designation for One-Time Fleet Purchases 2,090,000 - - -
Total Ending Reserved & Designated Funds Available $ 12,622,103 $ 9585198 $ 5,662,147 |$ 5,566,687
Revenue and Expenditure Detail by Category
Revenue
Taxes $ 199,269,030 $ 204,693,644 $ 201,090,768 | $ 210,627,064
Charges for Services 5,741,311 6,979,481 7,743,930 7,792,531
Fines and Forfeitures 6,223,958 6,836,170 6,670,583 6,972,101
Intergovernmental 11,103,421 11,298,499 10,828,879 10,754,074
Licenses & Permits 4,758,928 2,742,651 2,457,703 3,051,103
Other Revenues 2,259,184 3,344,573 2,570,088 2,334,489
Total Revenues $ 229,355,832 $ 235,895,018 $ 231,361,951 | $ 241,531,362
Expenditures
Personal Services $ 143,923,820 $ 153,079,218 $ 161,261,184 |$ 166,119,585
Supplies & Services 30,230,397 34,209,491 31,298,688 30,809,867
Interfund Charges 10,290,188 11,772,584 12,691,205 13,598,040
Debt Related 611,775 1,071,895 1,009,047 1,327,895
Capital Related 2,813,657 5,138,615 1,020,240 461,596
Total Expenditures* $ 187,869,837 $ 205,271,803 $ 207,280,364 | $ 212,316,983
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General Fund

The General Fund is the primary operating fund of the City and includes nearly all taxes and other resources traditionally associated with
City operations. Revenues and expenditures from the 0.25 percent voter-approved sales tax for police officer staffing (2 per 1,000
initiative) are included in this fund.

For 2007, revenues, excluding transfers, increased $6.5 million (2.8 percent), with the majority of the growth in sales tax (up $4.5 million,
or 3.8 percent). Offsetting these increases are significant decreases in revenue related to building, such as construction permits, which
decreased $2.2 million (66.7 percent) from 2006, and building materials use tax decreased 1.9 million (13.4 percent). Transfers in reported
a $1.6 million (36.3 percent) decrease primarily due to a $1.1 million TABOR fund transfer that was used to fund snow removal efforts in
2006 not recurring. Expenditures, excluding transfers, increased $17.4 million (9.3 percent) in 2007. Personal services saw most of the
increase, up $9.2 million (6.4 percent) over 2006, primarily due to pay increases and the additional 55.9 FTE that were added in that year.
Supplies and services increased $4.0 million (13.2 percent), primarily due to increases in utilities. Interfund charges increased $1.5 million
(14.4 percent) due to increased risk, fuel and repair costs. Capital related expenditures increased $2.3 million (82.6 percent) with the
majority of due to the purchase of additional fleet vehicles. Fleet replacement was also the primary factor in the $460,100 (75.2 percent)
increase in debt lease costs. Transfers out decreased $6.4 million (15.0 percent) primarily due to a lower Capital Projects Fund Transfer and
a decrease in incentive-related transfers. Offsetting this decrease is the repayment of the $1.1 million TABOR Reserve loan from 2006 and
a $623,100 transfer to the Policy Reserve Fund. These transfers, additional snow removal funding, and $2.1 million of one-time fleet
purchases are the primary factors in the $3.0 million (24.1 percent) decrease in funds available.

For 2008, projected revenues, excluding transfers, is projected to decrease $4.5 million (1.9 percent), primarily due to significant decreases
in construction-related revenue streams, such as building materials use tax and construction permits. Building Materials Use Tax alone is
projected to decrease $6.1 million (52.8 percent). Sales tax, which was budgeted to grow at 3.0 percent, is projected to grow only $0.9
million (0.7 percent) due to poor economic conditions. Property tax, due to a significant reassessment, is projected to increase $1.7 million
(7.3 percent) from 2007. Transfers in are expected to remain relatively unchanged from 2007 to 2008. Expenditures, excluding transfers,
are projected to increase $2.0 million (1.0 percent) over 2007. Personal services expenditures are projected to increase $8.2 million (5.3
percent), primarily due to a 3.5 percent pay increase and a $2.2 million (17.5 percent) increase in total health insurance costs, as
significantly more employees obtained health insurance through the City than in prior years. Interfund charges are expected to increase
$0.9 million (7.8 percent) due primarily to higher fuel costs. Supplies and services costs are expected to decrease $2.9 million (8.5 percent)
due to one-time snow removal costs not recurring, and a general decrease in supplies and services spending associated with mid-year
savings efforts. A $4.1 million (80.1 percent) decrease in capital related expenditures is primarily due to one-time costs savings efforts
associated with a reduction in fleet purchases. Transfers out are decreasing $5.5 million (15.1 percent), almost entirely due to a decreased
capital projects fund transfer associated with declining capital revenue mentioned above. In total, $3.9 million (40.9 percent) of funds
available will be used in 2008.

The 2009 adopted revenue budget, excluding transfers, is projected to increase $10.2 million (4.4 percent), with over 90 percent of the year-
to-year increase coming from the taxes category. A $3.1 million (2.5 percent) increase in sales tax revenue is included in this increase.
Included in this increase is the effect of a new retail center, CornerStar. Building material use tax is projected to increase $4.0 million (74.4
percent) due to a mid-2009 turn-around in the construction industry, an assumption that was noted early in 2008. Property tax, which is re-
assessed every other year, is projected to increase $0.6 million (2.2 percent) in a non-reassessment year. Transfers in are projected to
increase $1.7 million (55.3 percent) primiarily due to one-time transfers of revenue from the Risk Fund and the Policy Reserve Fund,
among others. The adopted expenditure budget for 2009 results in a $5.0 million (2.4 percent) increase over 2008 excluding transfers but
including amendments mentioned in more detail below. Personal services expenditures are projected to increase $4.9 million (3.0 percent),
primarily due to a 2.0 percent pay increase, a $1.2 million (8.4 percent) increase in total health insurance costs, and additional 2 per 1000
and civil service step and grade costs, offset by $5.0 million in personal services cuts. Supplies and services costs are expected to decrease
$488,800 (1.6 percent) due to expected decreases in snow removal costs, reductions in street maintenance, and the one-year hiatus for PC
replacement. Interfund charges are expected to increase $0.9 million (7.2 percent) due primarily to higher fuel costs. Capital related costs
are anticipated to decrease $0.6 million (54.8 percent) due to additional fleet purchase reductions. Debt is increasing $319,000 (31.6
percent) due to the increases of leases for heavy equipment. Transfers out are increasing $3.0 million (9.7 percent), primarily due to an
additional $1.8 million Capital Projects Fund transfer and a $0.6 million transfer of funds available to the Development Review Fund to pay
for costs incurred in the Development Review Fund in the past. The 0.5 percent efficiency factor that was built in the 2008 budget,
continues into the 2009 budget. Detail behind the amendments can be found in the Department Pages in section G and in Attachment 7 in
the Summary Information section.

The 2009 funds available for the General Fund will decrease $95,500 (1.7 percent) from 2008 to 2009. The entire amount of remaining
funds available ($5.6 million) is designated as an operating reserve, which will stand at 2.3 percent of General Fund revenue as of year-end
2009. This amount is within the 1-3 percent financial policy range. The long-range outlook for the General Fund is addressed in a separate
section of this budget document.
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ABATEMENT FUND SUMMARY
2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenue 586,854 1,003,752 $ 1,011,625 1 $ 955,875
Transfers In (from other funds) - - - -
From Decrease in Reserves & Designated Funds Available - 26,363 103,155 254,151
Total Sources Before Decrease in Funds Available 586,854 1,030,115 $ 1,114,780 | $ 1,210,026
From Decrease in Undesignated Funds Available - - 132,537 -
Total Sources 586,854 1,030,115 $ 1,247,317 |$ 1,210,026
Uses of Funds
Expenditures * 361,457 662,603 $ 993,166 | $ 1,210,026
To Increase Reserves & Designated Funds Available 26,363 103,155 254,151 -
Total Uses Before Increase in Funds Available 387,820 765,758 $ 1,247,317 1 $ 1,210,026
To Increase Undesignated Funds Available 199,034 264,358 - -
Total Uses 586,854 1,030,115 $ 1,247,317|$ 1,210,026
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available 455,969 655,003 $ 919,361 | $ 786,824
Revenue & Other Sources 586,854 1,030,115 1,114,780 1,210,026
Expenditures & Other Uses (387,820) (765,758) (1,247,317) (1,210,026)
Net Changes in Unreserved & Undesignated Funds Available 199,034 264,358 $ (132,537)] $ -
Ending Unreserved & Undesignated Funds Available 655,003 919,361 $ 786,824 | $ 786,824
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available - 26,363 $ 103,155 | $ 254,151
Decreases in Reserved & Designated - (26,363) (103,155) (254,151)
Increases in Reserved & Designated 26,363 103,155 254,151 -
Net Changes in Reserved & Designated Funds Available 26,363 76,792 $ 150,996 | $ (254,151)
Ending Reserved & Designated Funds Available 26,363 103,155 $ 254,151 | $ =
Total Ending Funds Available
Total Beginning Funds Available 455,969 681,366 $ 1,022,516 | $ 1,040,975
Changes in Unreserved & Undesignated Funds Available 199,034 264,358 (132,537) -
Changes in Reserved & Designated Funds Available 26,363 76,792 150,996 (254,151)
Net Changes in Funds Available 225,397 341,150 $ 18,459 1 $ (254,151)
Total Ending Funds Available 681,366 1,022,516 $ 1,040,975 % 786,824

* Expenditures exclude prior year's carryovers, if applicable.
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ABATEMENT FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Designations - $ 26,363 $ 103,155 | $ 254,151
Total Beginning Reserved & Designated Funds Available - $ 26,363 $ 103,155 | $ 254,151
Decreases (Uses) of Reserved & Designated Funds Available
Designations - $ 26,363 $ 103,155 | $ 254,151
Total Decreases in Reserved & Designated Funds Available - $ 26,363 $ 103,155 | $ 254,151
Increases of Reserved & Designated Funds Available
Designations 26,363 $ 103,155 $ 254,151 | $ -
Total Increases in Reserved & Designated Funds Available 26,363 $ 103,155 $ 254,151 1 $ =
Ending Reserved & Designated Funds Available
Designations 26,363 $ 103,155 $ 254,151 | $ -
Total Ending Reserved & Designated Funds Available 26,363 $ 103,155 $ 254,151 1% -
Revenue & Expenditure Detail by Category
Revenue
Charges for Services 573917 $ 983,700 $ 997,561 | $ 941,875
Other Revenue 12,937 20,052 14,064 14,000
Total Revenue 586,854 $ 1,003,752 $ 1,011625]|9% 955,875
Expenditures
Personal Services 50,202 $ 66,234 $ 296,106 | $ 474,323
Supplies & Services 309,056 593,681 627,029 720,140
Interfund Charges 2,199 2,688 18,903 15,563
Capital Related - - 51,128 -
Total Expenditures 361,457 $ 662,603 $ 993,166 | $ 1,210,026
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ABATEMENT FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenue $ 1,003,752 $ 1,011,625 $ 955,875 $ 735912 $ 547,246 $ 459,611 $ 456,106
Expenditures - Operating 662,603 942,038 1,210,026 1,086,713 751,336 547,217 540,438
Expenditures - Capital - 51,128 - - - - -

Surplus / (Deficit) $ 341,150 $ 18,459 $ (254,151) $ (350,801) $ (204,090) $ (87,606) $ (84,331)
Beginning Funds Available $ 681,366 $ 1,022,516 $ 1,040,975 $ 786,824 $ 436,023 $ 231,933 $ 144,327
Inc/(Dec) in Funds Available 341,150 18,459 (254,151) (350,801) (204,090) (87,606) (84,331)

Ending Funds Available $ 1022516 $ 1040975 $ 786,824 $ 436,023 $ 231933 $ 144,327 $ 59,996

Abatement Fund

The Abatement Fund was established by ordinance in 1980 and is used to manage weed cutting, trash removal, building
demolition, tree trimming, and tree removal on private properties that have not been maintained in accordance with City
ordinances. The fund receives reimbursement of contractor payments and administrative fees collected from owners of abated
property and through county collected assessments and liens. Abatement Fund expenditures and revenues fluctuate due to the
number of properties abated and the size of the property abated. Adjustments in weed and tree abatement spending are made
throughout the year based on the amount of revenue generated from fees.

In 2007, revenue increased $416,900 (71.0 percent). The rise in revenue is related to the increase in the foreclosure rate. As the
rate of foreclosures rose, the number of property abatements and subsequent service charge revenue increased. A $103,155
designation was created because of a predicted use of fund balance in 2007; however, because revenue was greater than
anticipated, the balance was returned to undesignated funds available in 2008. Expenditures increased $301,100 (83.3 percent)
due primarily to increased spending in supplies and services as a result of the increased abatements, for which Neighborhood
Services requested a fall supplemental. In spite of significant increases in expenditures, funds available increased $341,150
(50.1 percent) in 2007 as a result of increased revenue.

In 2008, revenue is expected to remain near 2007 levels, with an increase of $7,900 (0.8 percent). The sustained revenue is
directly linked to the continued high rate of foreclosures and subsequent need for abatements. Expenditures are expected to
increase by $330,600 (49.9 percent). This projection includes the 2008 Spring Supplemental, which increased spending
authority by $323,600 and transferred 1.0 FTE Code Enforcement Inspector from the General Fund. The net effect of the
higher anticipated revenue and rising costs will be a projected increase of $18,500 (1.8 percent) in funds available.

In 2009, revenue is expected to decrease $55,800 (5.5 percent) over 2008 as the fund projects a decrease in the number of
abatements. Total expenditures are projected to increase $216,900 (21.8 percent), primarily due to an increase of $178,200
(60.2 percent) in personal services as a result of vacancy savings in 2008 that are not expected to recur in 2009 and the transfer
of 1.0 FTE Code Enforcement Inspector from the General Fund. The net effect of the decreased revenue and increased
expenditures will be a projected use of fund balance of $254,200 (24.4 percent). A designation for this amount has been
reserved for use in 2009.

Expenditures in 2010-2013 are projected to decrease as the number of abatements continues to decrease with a projected
reduction in foreclosure rates. Revenue is also expected to decrease in 2010-2013 as the economy improves and foreclosures
decline. The contracts for the Vacant Property Coordinator and two Code Enforcement Inspectors are anticipated to end in
2010 and funding for the positions is removed from the long-range outlook beginning in 2011. The outlook also assumes that
the two Code Enforcement Inspectors transferred to the Abatement Fund from the General Fund in 2008 and 2009 will be
transferred back to the General Fund in 2012. The long-term projections indicate declining funds available; additional cost
reductions will be considered to ensure that an acceptable fund balance is maintained.
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ARAPAHOE COUNTY OPEN SPACE FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues 5,263,357 $ 5,627,297 6,067,937 | $ 5,825,220
Transfers In (from other funds) - - - -
From Decrease in Reserves & Designated Funds Available 865,581 2,023,937 - 1,228,439
Total Sources Before Decrease in Funds Available 6,128,938 $ 7,651,234 6,067,937 | $ 7,053,659
From Decrease in Undesignated Funds Available 1,513,690 - 248,382 -
Total Sources 7,642,628 $ 7,651,234 6,316,319 | $ 7,053,659
Uses of Funds
Expenditures * 5,618,691 $ 7,326,005 5,087,880 | $ 7,053,659
Transfers Out (to other funds) - - - -
To Increase Reserves & Designated Funds Available 2,023,937 - 1,228,439 -
Total Uses Before Increase in Funds Available 7,642,628 $ 7,326,005 6,316,319 | $ 7,053,659
To Increase Undesignated Funds Available - 325,229 - -
Total Uses 7,642,628 $ 7,651,234 6,316,319 | $ 7,053,659
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available 1,662,977 $ 149,287 474516 | $ 226,134
Revenues & Other Sources 6,128,938 7,651,234 6,067,937 7,053,659
Expenditures & Other Uses (7,642,628) (7,326,005) (6,316,319) (7,053,659)
Net Changes in Unreserved & Undesignated Funds Available (1,513,690) $ 325,229 (248,382)] $ -
Ending Unreserved & Undesignated Funds Available 149,287 $ 474,516 226,134 1 $ 226,134
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available 865,581 $ 2,023,937 -8 1,228,439
Decreases in Reserved & Designated (865,581) (2,023,937) - (1,228,439)
Increases in Reserved & Designated 2,023,937 - 1,228,439 -
Net Changes in Reserved & Designated Funds Available 1,158,356 $ (2,023,937) 1,228,439 1 $ (1,228,439)
Ending Reserved & Designated Funds Available** 2,023,937 $ - 1,228,439 | $ =
Total Ending Funds Available
Total Beginning Funds Available 2,528,558 $ 2,173,224 474516 | $ 1,454,573
Changes in Unreserved & Undesignated Funds Available (1,513,690) 325,229 (248,382) -
Changes in Reserved & Designated Funds Available 1,158,356 (2,023,937) 1,228,439 (1,228,439)
Net Changes in Funds Available (355,334) $ (1,698,708) 980,057 | $ (1,228,439)
Total Ending Funds Available 2,173,224 $ 474,516 1,454,573 1% 226,134

* Expenditures exclude prior year's carryovers, if applicable.
** Reservations and Designations differ from the CAFR in 2007.
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2009 Adopted Budget Fund Summaries
ARAPAHOE COUNTY OPEN SPACE FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserved for Planned Future Use $ 865,581 $ 2,023,937 $ -1$ 1,228,439
Total Beginning Reserved & Designated Funds Available $ 865,581 $ 2,023,937 $ -1$ 1,228,439
Decreases (Uses) of Reserved & Designated Funds Available
Reserved for Planned Future Use $ 865,581 $ 2,023,937 $ -1$ 1,228,439
Total Decreases in Reserved & Designated Funds Available $ 865,581 $ 2,023,937 $ -1$ 1,228,439
Increases of Reserved & Designated Funds Available
Reserved for Planned Future Use $ 2,023,937 $ - $ 1,228,439 | $ -
Total Increases in Reserved & Designated Funds Available $ 2023937 $ - $ 122843919% -
Ending Reserved & Designated Funds Available
Reserved for Planned Future Use $ 2,023,937 $ - $ 1,228,439 | $ -
Total Ending Reserved & Designated Funds Available $ 2,023,937 $ - $ 1228439]% -
Revenue & Expenditure Detail
Revenues
Intergovernmental $ 5,096,336 $ 5,364,504 $ 5,784,497 | $ 5,553,117
Interest Earnings 167,021 262,793 283,440 272,103
Total Revenues $ 5263357 $ 5,627,297 $ 6,067,937 |% 5,825,220
Expenditures
Personal Services $ 754,907 $ 1,083,202 $ 1,436,331 | $ 1,644,588
Supplies & Services 112,656 177,037 153,107 199,738
Interfund Charges - - - 5,000
Debt Related 1,199,665 1,177,674 1,233,613 1,234,663
Capital Related 50,818 508,949 (1,084) 210,300
Capital Projects (Continuing Appropriation) 3,500,645 4,379,143 2,265,913 3,759,370
Total Expenditures $ 5618691 $ 7,326,005 $ 5,087,880|% 7,053,659
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2009 Adopted Budget Fund Summaries
ARAPAHOE COUNTY OPEN SPACE FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 5,627,297 $ 6,067,937 $ 5,825,220 $ 5,941,725 $ 6,119,976 $ 6,334,176 $ 6,587,543
Expenditures - Operating 2,946,862 2,821,967 3,294,289 3,138,919 3,194,746 3,256,622 3,323,184
Expenditures - Capital 4,379,143 2,265,913 3,759,370 2,219,430 2,980,378 3,268,993 3,372,753

Surplus / (Deficit) $ (1,698,708) $ 980,057 $ (1,228,439) $ 583,376 $ (55,148) $ (191,439) $ (108,394)
Beginning Funds Available $ 2173224 $ 474516 $ 1454573 $ 226,134 $ 809,510 $ 754,363 $ 562,924
Inc/(Dec) in Funds Available (1,698,708) 980,057 (1,228,439) 583,376 (55,148) (191,439) (108,394)

Ending Funds Available $ 474516 $ 1454573 $ 226,134 $ 809510 $ 754363 $ 562,924 $ 454,529

Arapahoe County Open Space Fund

In November 2003, Arapahoe County voters approved a 0.25 percent Open Space Sales and Use Tax. Arapahoe County
Ordinance and an Intergovernmental Agreement (IGA) define this tax, effective January 1, 2004, for expenditures in park land
acquisitions and improvements, construction, maintenance (not to exceed 10.0 percent of revenues), and patrol for parks and
open space. In addition, funding can be used for environmental programs. The IGA requires expenditures to enhance park, open
space, and trail programs.

In 2007, total operating expenditures increased $828,800 (39.1 percent). This was due to increases in personal services and
capital related expenditures. Personal services expenditures increased $328,300 (43.5 percent) due to an additional 8.75 FTE in
the fund. This increase included maintenance workers, one-half of a ranger position, as well as administration positions. Capital
related expenditures increased $458,100 (901.5 percent) as a result of one-time vehicle and equipment purchases. Capital project
appropriations increased $878,500 (25.1 percent) for major projects including Signature Park road and site grading, Homestead
Park, and Carson Street Pond Park. Aurora Reservoir Trail replacement was also funded in 2007 for $1.1 million. Total revenue
increased $363,900 (6.9 percent) due to an increase in both receipts and interest earnings. Ending funds available decreased $1.7
million.

Total operating expenditures in 2008 are projected to decrease $124,900 (4.2 percent). This is a net result of a $353,100 (32.6
percent) increase in personal services expenditures offset by a $510,000 (100.2 percent) decrease in capital related expenditures.
The personal services increase is due to planned pay increases, the filling of previously vacant positions, and the rising cost of
health insurance as well as the addition of 1.1 FTE in the fund. The projected capital related expenditure decrease is due to the
one-time 2007 vehicle and equipment purchases that will not recur in 2008. Capital project appropriations are planned to
decrease $2.1 million (48.3 percent) due to fewer planned projects for 2008. Major projects include: East Quincy Highlands
Neighborhood Park, Saddle Rock East Neighborhood Park, and Springhill Park. Revenue is expected to increase $440,600 (7.8
percent) due to an increase in tax receipts. Ending funds available are expected to increase $980,100.

In 2009, total operating expenditures are budgeted to increase $472,300 (16.7 percent). This is due to a budgeted $208,300 (14.5
percent) increase in personal services and a $211,400 increase in capital related expenditures. Personal services are expected to
increase due to planned pay increases as well as the rising cost of health insurance, and increases in temporary compensation for
the maintenance of new properties. Capital related expenditures are expected to increase as a result of new and replacement
equipment. Capital project appropriations are planned to increase $1.5 million (66.0 percent). Major planned projects include
Springhill Park.

Long term revenue considerations for the fund include the sunsetting of the Arapahoe County Open Space sales tax after 2013.
A voter approval is necessary to continue this tax and revenue stream. Planned capital expenditures are shown in a five-year
spending plan provided by the Department and included in the Capital section of the budget book. Major projects in the five-
year spending plan include: Springhill Park, High Line Canal underpass, Kalispell Park, and trail and irrigation replacement.
Playground renovations and court replacements continue throughout the five-year plan. The five-year plan is balanced.

City of Aurora F-11 January 31, 2009



2009 Adopted Budget

Fund Summaries

BOND PROCEEDS FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues 31,310 32,379 12,500 1 $ -
Transfers In (from other funds) 93,000 57,507 - -
From Decrease in Reserves & Designated Funds Available - - - 126,980
Total Sources Before Decrease in Funds Available 124,310 89,886 12,500 | $ 126,980
From Decrease in Undesignated Funds Available 275,518 - 114,480 -
Total Sources 399,828 89,886 126,980 | $ 126,980
Uses of Funds
Expenditures * 399,828 7,278 -1$ 126,980
Transfers Out (to other funds) - - - -
To Increase Reserves & Designated Funds Available - - 126,980 -
Total Uses Before Increase in Funds Available 399,828 7,278 126,980 | $ 126,980
To Increase Undesignated Funds Available - 82,608 - -
Total Uses 399,828 89,886 126,980 | $ 126,980
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available 334,304 58,786 141,394 | $ 26,914
Revenues & Other Sources 124,310 89,886 12,500 126,980
Expenditures & Other Uses (399,828) (7,278) (126,980) (126,980)
Net Changes in Unreserved & Undesignated Funds Available (275,518) 82,608 (114,480)| $ -
Ending Unreserved & Undesignated Funds Available 58,786 141,394 26,914 | $ 26,914
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available - - -1$ 126,980
Decreases in Reserved & Designated - - - (126,980)
Increases in Reserved & Designated - - 126,980 -
Net Changes in Reserved & Designated Funds Available - - 126,980 | $ (126,980)
Ending Reserved & Designated Funds Available - - 126,980 | $ -
Total Ending Funds Available
Total Beginning Funds Available 334,304 58,786 141,394 | $ 153,894
Changes in Unreserved & Undesignated Funds Available (275,518) 82,608 (114,480) -
Changes in Reserved & Designated Funds Available - - 126,980 (126,980)
Net Changes in Funds Available (275,518) 82,608 12,500 | $ (126,980)
Total Ending Funds Available 58,786 141,394 153,894 | $ 26,914

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget

Fund Summaries

BOND PROCEEDS FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Future Projects $ - $ - $ -1$ 126,980
Total Beginning Reserved & Designated Funds Available $ - $ -3 -1$ 126,980
Decreases (Uses) of Reserved & Designated Funds Available
Future Projects $ - $ - $ -1$ 126,980
Total Decreases in Reserved & Designated Funds Available $ - $ -3 -1$ 126,980
Increases of Reserved & Designated Funds Available
Future Projects $ -3 - $ 126,980 | $ -
Total Increases in Reserved & Designated Funds Available $ - $ - $ 126,980 | $ -
Ending Reserved & Designated Funds Available
Future Projects $ -3 - $ 126,980 | $ -
Total Ending Reserved & Designated Funds Available $ = 8 - $ 126,980 | $ =
Revenue & Expenditure Detail by Category
Revenues
Intergovernmental $ - $ - $ -18 -
Debt Related - - - -
Other Revenues 31,310 32,379 12,500 -
Total Revenues $ 31,310 $ 32379 $ 12,500 | $ =
Expenditures
Supplies & Services $ - $ - $ -18 -
Capital Projects (Continuing Appropriation) 399,828 7,278 - 126,980
Total Expenditures $ 399,828 $ 7,278 $ -13 126,980
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2009 Adopted Budget Fund Summaries
BOND PROCEEDS FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 89,886 $ 12,500 $ - $ 1,009 $ 1,117 $ 1,162 $ 1,208
Expenditures - Operating - - - - - - -
Expenditures - Capital 7,278 - 126,980 - - - -

Surplus / (Deficit) $ 82,608 $ 12,500 $ (126,980) $ 1,009 $ 1,117 $ 1,162 $ 1,208
Beginning Funds Available $ 58,786 $ 141,394 $ 153,894 $ 26,914 $ 27,923 $ 29,040 $ 30,202
Inc/(Dec) in Funds Available 82,608 12,500 (126,980) 1,009 1,117 1,162 1,208

Ending Funds Available $ 141,394 $ 153,894 $ 26914 $ 27,923 $ 29,040 $ 30,202 $ 31,410

Bond Proceeds Fund

The Bond Proceeds Fund was created as a new fund in 2005. It provides for specific transportation, facilities construction, parks
acquisitions and construction, and other projects funded through bond financing and/or interest beginning in 2005. This fund
will not include bond financings associated with the City's enterprise funds. The current source of revenue for the Bond
Proceeds Fund is investment income and transfers of interest from the bond projects that are currently in the Capital Projects
Fund. Investment income is expected to decline as the fund balance is depleted and projects are completed. All revenue must
be used on projects related to these bonds.

In 2006, funds available decreased as Parks & Open Space appropriated a portion of fund balance for several projects. The 2006
Parks projects included work on Havana West and the Aurora Sports Park. Fund balance increased in 2007 due primarily to
transfers of interest income. Appropriation of $5,200 of interest on the Series 2000 bonds were for the Sports Park and the
remaining $2,100 of appropriation was for library book stock.

In 2008, the only activity is the accrual of $12,500 of interest earnings. In 2009, $127,000 will be used for Red-Tailed Hawk
Park. There currently is no plan for the remaining $26,900 of bond proceeds. Interest earnings in 2010 through 2013 contribute
to small increases in fund balance.
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2009 Adopted Budget Fund Summaries
BUILDING REPAIR FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 75,489 $ 88,538 $ 65,000 | $ 65,000
Transfers In (from other funds) 2,358,800 2,133,800 1,858,800 1,858,800
From Decrease in Reserves & Designated Funds Available - - 8,786 -
Total Sources Before Decrease in Funds Available $ 2,434,289 $ 2,222,338 $ 1,932,586 | $ 1,923,800
From Decrease in Undesignated Funds Available 382,284 60 - -
Total Sources $ 2816573 $ 2,222,398 $ 1,932,586 |% 1,923,800
Uses of Funds
Expenditures * $ 2,816,573 $ 2,213,612 $ 1,932,586 | $ 1,905,591
Transfers Out (to other funds) - - - 18,209
To Increase Reserves & Designated Funds Available - 8,786 - -
Total Uses Before Increase in Funds Available $ 2,816,573 $ 2,222,398 $ 1,932,586 | $ 1,923,800
To Increase Undesignated Funds Available - - - -
Total Uses $ 2816573 $ 2,222,398 $ 1,932,586 |% 1,923,800
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 481,447 $ 99,163 $ 99,103 | $ 99,103
Revenues & Other Sources 2,434,289 2,222,338 1,932,586 1,923,800
Expenditures & Other Uses (2,816,573) (2,222,398) (1,932,586) (1,923,800)
Net Changes in Unreserved & Undesignated Funds Available $ (382,284) $ (60) $ -18 -
Ending Unreserved & Undesignated Funds Available 3$ 99,163 $ 99,103 $ 99,103 | $ 99,103
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ - $ - $ 8,786 | $ -
Decreases in Reserved & Designated - - (8,786) -
Increases in Reserved & Designated - 8,786 - -
Net Changes in Reserved & Designated Funds Available $ - $ 8,786 $ (8,786)] $ -
Ending Reserved & Designated Funds Available $ - $ 8,786 $ -1$ -
Total Ending Funds Available
Total Beginning Funds Available $ 481,447 $ 99,163 $ 107,889 | $ 99,103
Changes in Unreserved & Undesignated Funds Available (382,284) (60) - -
Changes in Reserved & Designated Funds Available - 8,786 (8,786) -
Net Changes in Funds Available $ (382,284) $ 8,726 $ (8,786)] $ -
Total Ending Funds Available $ 99,163 $ 107,889 $ 99,103 | $ 99,103

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget

Fund

Summaries

BUILDING REPAIR FUND DETAIL

2006 2007 2008 2009
Actual Actual Projected Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Designated for Future Projects $ - 3 - 8,786 | $ -
Total Beginning Reserved & Designated Funds Available $ -3 - 8,786 | $ -
Decreases (Uses) of Reserved & Designated Funds Available
Designated for Future Projects $ - 3 - 8,786 | $ -
Total Decreases in Reserved & Designated Funds Available $ - $ - 8,786 | $ =
Increases of Reserved & Designated Funds Available
Designated for Future Projects $ - $ 8,786 -13$ -
Total Increases in Reserved & Designated Funds Available $ - 3 8,786 -13 -
Ending Reserved & Designated Funds Available
Designated for Future Projects $ - $ 8,786 -13$ -
Total Ending Reserved & Designated Funds Available $ - $ 8,786 -1$ -
Revenue & Expenditure Detail by Category
Revenues
Charges for Services $ 37,000 $ 45,000 45,000 | $ 45,000
Other Revenues 38,489 43,538 20,000 20,000
Total Revenues $ 75489 $ 88,538 65,000 | $ 65,000
Expenditures
Capital Projects (Continuing Appropriation) $ 2,816,573 $ 2,213,612 1,932,586 | $ 1,905,591
Total Expenditures $ 2,816,573 $ 2,213,612 1,932,586 | $ 1,905,591
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2009 Adopted Budget Fund Summaries

BUILDING REPAIR FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 2222338 $ 1923800 $ 1,923,800 $ 1923800 $ 1,923,800 $ 1,923,800 $ 1,923,800
Expenditures - Operating - 18,209 - - - -
Expenditures - Capital 2,213,612 1,932,586 1,905,591 1,937,791 1,918,043 1,933,504 1,939,184

Surplus / (Deficit) $ 8,726 $ (8,786) $ - $ (13,991) $ 5757 $ (9,704) $ (15,384)
Beginning Funds Available $ 99,163 $ 107,889 $ 99,103 $ 99,103 $ 85112 $ 90,869 $ 81,165
Inc/(Dec) in Funds Available 8,726 (8,786) - (13,991) 5,757 (9,704) (15,384)

Ending Funds Available $ 107,889 $ 99,103 $ 99,103 $ 85112 $ 90,869 $ 81,165 $ 65,781

Building Repair Fund

The Building Repair Fund provides funding for major repair of City facilities. The primary source of funding is an annual
transfer from the Capital Projects Fund (CPF). Lesser amounts are received from both charges for service and interest income.
The Facilities Management Division within General Management manages the building repair program.

Building Repair Fund Revenues decreased by $212,000 between 2006 and 2007. This is due primarily to a decrease in the
transfer from the Capital Projects Fund. Projects in 2007 included fire station remodels and Phase Three of the AMC campus
mechanical/electrical systems repair and upgrade.

In 2008, revenues are projected to decline by $298,500 from the 2007 level due to the reduction of a one-time transfer from the
Capital Projects Fund. Ending fund balances remain adequate to fund unexpected minor repairs. Major unexpected repairs will
require additional contributions from other funds or realignment of projects. Major projects projected in 2008 include Phase
Four of the AMC Campus mechanical systems upgrade, the Meadow Hills Pool repair, renovation of the Senior Center, fire
station remodels, several HVAC projects, historic site renovations, electrical upgrades and repairs, and several roof repairs.

Adopted expenditures in 2009 total $1.9 million. Major projects included in the 2009 plan include Phase Five of the AMC
campus mechanical and electrical systems upgrade, the remodel of Fire Station 8, construction of a training room at the Police
firing range, and replacement of HVAC systems at Utah Pool. An additional expenditure of $18,200 will be transferred to assist
in balancing the General Fund.

For the long-term, revenues are projected to remain constant and will rely primarily on the transfer from the Capital Projects
Fund. Expenditures are planned to fluctuate slightly over time to accommodate various planned projects. These projects include
the continued work on electrical and mechanical controls at the AMC campus, and additional funding for projects at the Beck
Recreation Center. Funds remain available in all years of the five-year plan. The five-year Building Repair Fund program detail
can be found in the capital appendix.
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2009 Adopted Budget Fund Summaries
CAPITAL PROJECTS FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projected Adopted
Sources and Uses of Funds

Sources of Funds

Revenues $ 5,112,312 $ 4,876,104 $ 8,966,798 | $ 3,664,687

Transfers In From General Fund 22,637,894 17,099,684 13,638,623 17,068,974

From Decrease in Reserves & Designated Funds Available - 7,007,299 7,409,897 3,673,089
Total Sources Before Decrease in Funds Available $ 27,750,206 $ 28,983,087 $ 30,015318 | $ 24,406,750

From Decrease in Undesignated Funds Available - - - -
Total Sources $ 27,750,206 $ 28,983,087 $ 30,015,318 | $ 24,406,750

Uses of Funds

Expenditures * $ 17545368 $ 23,459,078 $ 26,032,048 | $ 20,682,744

Transfers Out (to other funds) 3,643,171 4,101,307 3,983,270 3,724,006

To Increase Reserves & Designated Funds Available 6,561,667 1,422,702 - -
Total Uses Before Increase in Funds Available $ 27,750,206 $ 28,983,087 $ 30,015318 | $ 24,406,750

To Increase Undesignated Funds Available - - - -
Total Uses $ 27,750,206 $ 28,983,087 $ 30,015,318 | $ 24,406,750

Changes in Unreserved & Undesignated Funds Available

Beginning Unreserved & Undesignated Funds Available $ - $ - 8 -1$ -
Revenues & Other Sources 27,750,206 28,983,087 30,015,318 24,406,750
Expenditures & Other Uses (27,750,206) (28,983,087) (30,015,318) (24,406,750)

Net Changes in Unreserved & Undesignated Funds Available $ - $ - $ -18 -
Ending Unreserved & Undesignated Funds Available $ = 8 - $ -1$ =
Changes in Reserved & Designated Funds Available**

Beginning Reserved & Designated Funds Available $ 15294248 $ 21855915 $ 16,271,318 | $ 8,861,421
Decreases in Reserved & Designated - (7,007,299) (7,409,897) (3,673,089)
Increases in Reserved & Designated 6,561,667 1,422,702 - -

Net Changes in Reserved & Designated Funds Available $ 6,561,667 $ (5,584,597) $ (7,409,897)] $ (3,673,089)
Ending Reserved & Designated Funds Available $ 21855915 $ 16,271,318 $ 8,861,421 |$ 5,188,332
Total Ending Funds Available

Total Beginning Funds Available $ 15294248 $ 21855915 $ 16,271,318 | $ 8,861,421
Changes in Unreserved & Undesignated Funds Available - - - -
Changes in Reserved & Designated Funds Available 6,561,667 (5,584,597) (7,409,897) (3,673,089)

Net Changes in Funds Available $ 6,561,667 $ (5,584,597) $ (7,409,897)] $ (3,673,089)
Total Ending Funds Available $ 21,855,915 $ 16,271,318 $ 8,861,421 |% 5,188,332

* Expenditures exclude prior year's carryovers, if applicable. In addition, expenditures differ from CAFR in 2005 and 2006 due to an appropriation of $6,166 that
CAFR shows in 2006 and the fund summary shows in 2005.
**Reserved and designated funds available differ from the CAFR. The budget treats all funds available as reserved or designated funds.
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Fund

Summaries

CAPITAL PROJECTS FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserved for FRA Loan Repayment - $ 175,478 348,180 | $ -
Reserved for Inflation - - 1,250,000 -
Future Projects 15,294,248 21,680,437 14,673,138 8,861,421
Total Beginning Reserved & Designated Funds Available 15,294,248 $ 21,855,915 16,271,318 | $ 8,861,421
Decreases (Uses) of Reserved & Designated Funds Available
Reserved for FRA Loan Repayment - $ - 348,180 | $ -
Reserved for Inflation - - 1,250,000 -
Future Projects - 7,007,299 5,811,717 3,673,089
Total Decreases in Reserved & Designated Funds Available - $ 7,007,299 7,409,897 | $ 3,673,089
Increases of Reserved & Designated Funds Available
Reserved for FRA Loan Repayment 175,478 $ 172,702 -1$ -
Reserved for Inflation - 1,250,000 - -
Future Projects 6,386,189 - - -
Total Increases in Reserved & Designated Funds Available 6,561,667 $ 1,422,702 -1$ -
Ending Reserved & Designated Funds Available
Reserved for FRA Loan Repayment 175,478  $ 348,180 -1$ -
Reserved for Inflation - 1,250,000 - -
Future Projects 21,680,437 14,673,138 8,861,421 5,188,332
Total Ending Reserved & Designated Funds Available 21,855,915 $ 16,271,318 8,861,421 ]$ 5,188,332
Revenue & Expenditure Detail by Category
Revenues
Intergovernmental 2,691,285 $ 1,658,373 6,560,940 | $ 2,575,975
Interest Income 1,150,330 1,317,977 1,000,000 650,000
Other Revenues 1,270,697 1,899,754 1,405,858 438,712
Total Revenues 5,112,312 $ 4,876,104 8,966,798 | $ 3,664,687
Expenditures
Capital Projects (Continuing Appropriation) 17,545,368 $ 23,459,078 26,032,048 | $ 20,682,744
Total Expenditures 17,545,368 $ 23,459,078 26,032,048 | $ 20,682,744
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Capital Projects Fund

The Capital Projects Fund (CPF) provides for general government infrastructure and facilities, including streets, parks,
information systems, and transportation. The broad purpose of the CPF makes it a key resource in achieving many of the
City’s strategies for growth and maintenance of City facilities and infrastructure. The CPF pays for capital projects for a
wide range of departments, including Public Works, Fire, Parks and Open Space, and Information Technology. The CPF
receives most of its funding from a transfer from the General Fund via a formula specified by ordinance. This ordinance
requires that the CPF receive a transfer equal to 100 percent of all building materials and equipment use taxes plus 4.0 percent
of all other General Fund revenues less revenues from the 0.25 percent sales and use tax dedicated to the 2 per 1,000
program. Subsequent Council decisions reduced the transfer by about $6 million each year into the indefinite future. The
CPF also receives revenue from one-time transfers from other funds, the Adams County Transportation Tax, developer
contributions, intergovernmental agreements, and federal and state transportation grants. For 2009, 73.5 percent of Capital
Projects Fund revenue is from the General Fund transfer.

In 2008, the General Fund CPF transfer has decreased by $3.8 million from the 2007 level, due primarily to the sharp decline
in use taxes. The decline in use taxes is expected to reduce the CPF transfer and other revenue by approximately $15.6
million from previous projections over the five-year period from 2008-2012. To avoid driving the fund into a future deficit
situation, several adjustments were made totaling $15.5 million. First, cuts or reductions to previously planned capital
projects were made. These totaled $13.1 million. The largest portion was from Public Works at $8.5 million. The planned
construction of a new fire station in 2008 was eliminated, saving $2.4 million ($2.9 million decreased cost and $0.5 million
decreased revenue.) The reduction in capital projects and a careful analysis of the relevant ordinance reduced the Art in
Public Places transfer by $300,000 over the 2008 to 2013 period. Parks and Open Space cuts reduced CPF capital expense by
over $700,000. Other departments offering cuts were Finance, IT, and Planning.

Capital appropriations for the CPF will be $24.4 million in 2009, while a grand total of $123.4 million is proposed or planned
between 2009 and 2013. In 2009, the anticipated sources of funding for the Capital Projects Fund total $20.7 million.

Cuts and reductions by type of project are as follows: Street Repair, Traffic Signals, Alleys, Undergrounding, Sidewalks
($4.6 million), Public Works South Maintenance Facility ($3.6 million), New Fire Station ($2.9 million), Parks and Open
Space Infrastructure and Landscape ($0.7 million), other cuts and reductions ($1.3 million.) The lone added project in 2009
is the contribution of $119,000 to security improvements at AMC.

In 2009, revenue increases added another $2.4 million to the fund. The largest of these were one-time transfers from the Risk
Management Fund ($1.5 million) and the Surplus and Deficiency Fund ($0.2 million.) Another $1.1 million was gained by
releasing the reservation of the Fitzsimons Redevelopment Authority loan repayment. In addition, one-time revenue for the
Nine-Mile Bridge project is expected ($1.1 million). From 2009 forward, intergovernmental revenue of $400,000 is expected
from the Transportation Improvement Program. The Adams County Road and Bridge dedicated sales tax is expected to drop
from $2.5 million in 2008 to $1.0 million in 2009. The tax rate generating this revenue drops from 0.5 percent to 0.2 percent
on January 1, 2009. Interest related revenues are adjusted to reflect updated fund balance projections. Other revenues
include developer contributions for traffic signals and the repayment of a loan made by the City to the Fitzsimons
Redevelopment Authority.

Embedded in the CPF is the Transportation Improvement Program (TIP). The current five-year TIP plan includes tentative
funding for the Nine-Mile Bike and Pedestrian Bridge, the Alameda/Sable Intersection, and partial funding for the Colfax/I-
225 Intersection. In future years, tentative project approval has been granted for the Mississippi/Potomac 1-225 intersection
and the Florida LRT Study, and the pedestrian bridge at Colfax and Ursula. Matching funding for these projects awaits the
approval of intergovernmental agreements.

The CPF is projected to have $20,000 in funds available at the end of 2013. Additional information on the Capital Projects
Fund can be found in the Capital Program section of the 2009 adopted budget book and in the appendices.
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2009 Adopted Budget Fund Summaries
COMMUNITY DEVELOPMENT FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds

Sources of Funds
Revenue $ 5,053,802 $ 4,756,640 $ 4,264,139 1 $ 4,039,642
Transfers In (from other funds) 276,148 273,320 263,735 266,273
From Decrease in Reserves & Designated Funds Available - - - -
Total Sources Before Decrease in Funds Available $ 5,329,950 $ 5,029,960 $ 4527874 1% 4,305,915
From Decrease in Undesignated Funds Available 203,715 - - -
Total Sources $ 5533665 $ 5029960 $ 4527,874|% 4,305,915

Uses of Funds
Expenditures * $ 5,533,665 $ 5,029,960 $ 4527874 | $ 4,305,915
Transfers Out (to other funds) - - - -
To Increase Reserves & Designated Funds Available - - - -

Total Uses Before Increase in Funds Available $ 5,533,665 $ 5,029,960 $ 4527874 1% 4,305,915

To Increase Undesignated Funds Available N - - -
Total Uses $ 5533665 $ 5029960 $ 4527,874|% 4,305,915

Changes in Unreserved & Undesignated Funds Available

Beginning Unreserved & Undesignated Funds Available $ 203,715 $ -3 -1$ -
Revenue & Other Sources 5,329,950 5,029,960 4,527,874 4,305,915
Expenditures & Other Uses (5,533,665) (5,029,960) (4,527,874) (4,305,915)

Net Changes in Unreserved & Undesignated Funds Available $ (203,715) $ - $ -18 -
Ending Unreserved & Undesignated Funds Available $ = 9 - $ -1$ -

Changes in Reserved & Designated Funds Available

Beginning Reserved & Designated Funds Available $ - $ -3 -18 -
Decreases in Reserved & Designated - - - -
Increases in Reserved & Designated - - - -

Net Changes in Reserved & Designated Funds Available $ - $ - $ -18 -

Ending Reserved & Designated Funds Available $ = 8 - $ -1$ =

Total Ending Funds Available

Total Beginning Funds Available $ 203,715 $ - $ -18 -
Changes in Unreserved & Undesignated Funds Available (203,715) - - -
Changes in Reserved & Designated Funds Available - - - -

Net Changes in Funds Available $ (203,715) $ - 3 -8 -
Total Ending Funds Available $ - $ -3 -1$ =

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget

Fund Summaries

COMMUNITY DEVELOPMENT FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Designations for Anticipated Grants $ - $ - 3 -13 -
Total Beginning Reserved & Designated Funds Available $ - $ - $ -19 =
Decreases (Uses) of Reserved & Designated Funds Available
Designations for Anticipated Grants $ - $ - 3 -13 -
Total Decreases in Reserved & Designated Funds Available $ - $ - $ -19 =
Increases of Reserved & Designated Funds Available
Designations for Anticipated Grants $ - $ - 3 -13 -
Total Increases in Reserved & Designated Funds Available $ - $ - $ -19 =
Ending Reserved & Designated Funds Available
Designations for Anticipated Grants $ - $ -3 -13 -
Total Ending Reserved & Designated Funds Available $ - 3 - $ -13 -
Revenue & Expenditure Detail by Category
Revenue
Intergovernmental $ 3,768,795 $ 3,756,353 $ 3,614,701 1% 3,614,642
Other Revenue 1,285,007 1,000,287 649,438 425,000
Total Revenue $ 5053802 $ 4,756,640 $ 4,264139|$ 4,039,642
Expenditures
Personal Services $ 1,721,571 $ 1,641,477 $ 1,628,962 | $ 1,726,263
Supplies & Services 3,789,906 3,352,633 2,799,694 2,548,816
Interfund Charges 22,188 35,850 34,218 30,836
Capital Related - - 65,000 -
Total Expenditures $ 5533665 $ 5029960 $ 4527,874|% 4,305,915
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2009 Adopted Budget Fund Summaries
COMMUNITY DEVELOPMENT FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenue $ 502990 $ 4527874 $ 4305915 $ 4305915 $ 4305915 $ 4305915 $ 4,305,915

Expenditures - Operating 5,029,960 4,527,874 4,305,915 4,305,915 4,305,915 4,305,915 4,305,915

Expenditures - Capital - - - - - - -
Surplus / (Deficit) $ -3 -3 -3 - 3% -3 -3 =

Beginning Funds Available $ - $ - $ - $ - $ -3 -8

Inc/(Dec) in Funds Available - - - - - - -
Ending Funds Available  $ - 3 - 3 - $ - $ - 3 - 3 =

Community Development Fund

The Community Development Fund is composed of the Community Development Block Grant (CDBG) and the Home Investment
Partnership (HOME) program funds from the United States Department of Housing and Urban Development (HUD). As a condition
for receiving HOME funds, the City is required to provide a 22.5 percent match to the HOME grant. The City match is received by a
transfer in from the General Fund to the Community Development Fund. All funds are spent on qualifying projects within the City and
expenditures vary from year to year, depending on the grant amount.

Prior to 2005, the City budgeted only for the funding needs in any given year (cash basis). As a result, a funds available balance
accumulated, even though the funds were allocated for certain projects. Starting in spring 2005, the City fully appropriated all
available funds to match the approved federal spending plan. Due to the change in appropriation practice mentioned above, all funds
available are budgeted and are projected to be spent.

In 2007, revenue, excluding transfers in, declined $297,200 (5.9 percent) as Community Development received $12,400 less funding
from HUD, and realized $284,700 fewer program income dollars and charges for services. Program income declined as a result of
decreasing loan repayments. Due to the lower HUD funding, the transfer in declined $2,800 (1.0 percent). Expenditures decreased
$503,700 (9.1 percent), primarily as a result of reduced spending in supplies and services of $437,300 (11.5 percent), in order to match
expense levels to revenue. In addition, the Community Development Fund transferred 1.0 FTE Code Enforcement Inspector and 0.5
FTE Original Renewal Administrative Technician to the General Fund and 1.0 FTE Special Events Coordinator to the Cultural
Services Fund.

In 2008, revenue, excluding transfers in, is expected to decrease $492,500 (10.4 percent) due to lower grant awards of $141,700 (3.8
percent), and lower revenue from program income of $350,900 (35.1 percent) due to slow activity in the housing market. As a result of
lower grant awards, the transfer in is also projected to decline $9,600 (3.5 percent). In response to lower funding, expenditures are
projected to decrease by $502,100 (10.0 percent). The decrease is primarily the result of a decrease in supplies and services of
$552,900 (16.5 percent), partially offset by a $65,000 increase in capital related expenses for the acquisition and demolition of the
Comitis building. Personal services is expected to decrease $12,500 (0.8 percent) as a result of the transfer out of 2.0 FTE, offset by
pay and benefit increases. The Community Development Fund transferred 1.0 FTE Code Enforcement Officer to the Abatement Fund
and 1.0 FTE Urban Development Project Manger to the General Fund in order to allow more program dollars to be used on qualifying
City projects.

Revenue, excluding transfers in, is projected to decrease $224,500 (5.3 percent) in 2009. The decrease is primarily due to the redesign
of the Commercial Renovation Program, which will now offer direct low interest loans to meet the customer match requirement. This
change is expected to result in a $300,000 decline in other revenue, partially offset by anticipated growth in program income, which is
expected to increase as the economy improves. Expenditures will decline commensurate with revenue, with a $222,000 decrease (4.9
percent) primarily as a result of a $250,900 (9.0 percent) decline in supplies and services, due to the redesign of the Commercial
Renovation Program, and a $65,000 decline in capital related expenses as the Comitis project is scheduled to be completed in 2008.
The decrease is partially offset by a $97,300 (6.0 percent) increase in personal services, primarily a result of 1.0 Code Enforcement
Inspector that is transferred from the General Fund to the Community Development Fund.

From 2010 through 2013, no revenue increase is projected, as federal funding is difficult to anticipate. Therefore, expenditures are also
expected to remain constant. The fund is projected to remain balanced, as all funds are appropriated in accordance with the approved
federal spending plan.
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2009 Adopted Budget

Fund Summaries

COMMUNITY MAINTENANCE FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 144,898 $ 34,125 $ -18 -
Transfers In (from other funds) - - - -
From Decrease in Reserves & Designated Funds Available - - -
Total Sources Before Decrease in Funds Available $ 144898 $ 34,125 $ $ -
From Decrease in Undesignated Funds Available - 152,236 -
Total Sources $ 144,898 $ 186,361 $ -1 =
Uses of Funds
Expenditures * $ - $ (71,109) $ -1$ -
Transfers Out (to other funds) - 257,470 - -
To Increase Reserves & Designated Funds Available - - - -
Total Uses Before Increase in Funds Available $ - $ 186,361 $ -1$ -
To Increase Undesignated Funds Available 144,898 - - -
Total Uses $ 144,898 $ 186,361 $ -13% -
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 7338 $ 152,236 $ -1$ -
Revenues & Other Sources 144,898 34,125 - -
Expenditures & Other Uses - (186,361) - -
Net Changes in Unreserved & Undesignated Funds Available $ 144,898 $ (152,236) $ -18 -
Ending Unreserved & Undesignated Funds Available $ 152,236 $ - $ -1$ -
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ - $ - $ -1$ -
Decreases in Reserved & Designated - - - -
Increases in Reserved & Designated - - - -
Net Changes in Reserved & Designated Funds Available $ - $ - $ -18 -
Ending Reserved & Designated Funds Available $ = 8 - $ -1$ =
Total Ending Funds Available
Total Beginning Funds Available $ 7338 $ 152,236 $ -1$ -
Changes in Unreserved & Undesignated Funds Available 144,898 (152,236) - -
Changes in Reserved & Designated Funds Available - - - -
Net Changes in Funds Available $ 144,898 $ (152,236) $ -18 -
Total Ending Funds Available $ 152,236 $ - $ -1$ =

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget

Fund Summaries

COMMUNITY MAINTENANCE FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Fitzsimons Redevelopment - $ - $ -19 -
Total Beginning Reserved & Designated Funds Available - $ - $ -1 =
Decreases (Uses) of Reserved & Designated Funds Available
Fitzsimons Redevelopment - $ - $ -13 -
Total Decreases in Reserved & Designated Funds Available - $ - % -1 =
Increases of Reserved & Designated Funds Available
Fitzsimons Redevelopment - $ - $ -19 -
Total Increases in Reserved & Designated Funds Available - $ - % -1 =
Ending Reserved & Designated Funds Available
Fitzsimons Redevelopment - $ - $ -19 -
Total Ending Reserved & Designated Funds Available - $ - $ -1$ -
Revenue & Expenditure Detail by Category
Revenues
Investment Income 4898 $ 34,125 $ -1% -
Other Revenues 140,000 - - -
Total Revenues 144,898 $ 34,125 $ -13 -
Expenditures
Capital Projects (Continuing Appropriation) - $ (71,109) $ -18 -
Total Expenditures = 8 (71,109) $ -1 -
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2009 Adopted Budget Fund Summaries

COMMUNITY MAINTENANCE FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 34,125 $ -3 -3 -3 -3 - $
Expenditures - Operating 257,470
Expenditures - Capital (71,109) - - - - -
Surplus / (Deficit) $ (152,236) $ - $ - $ - $ D = &
Beginning Funds Available $ 152,236 $ - $ - $ - $ -3 -8
Inc/(Dec) in Funds Available (152,236) - - - - -
Ending Funds Available $ - 3 - $ - $ - $ - 3 -3 =

Community Maintenance Fund

The Community Maintenance Fund was created by ordinance in 1986 for the development and operation of community
maintenance programs in Original Aurora. The major source of revenue for the Community Maintenance Fund was
surpluses from single and multi-family mortgage revenue bonds and related interest earnings.

In 2007, revenue is from interest income. Remaining capital appropriation of $71,100 for the E-470/1-70 interchange study
was lapsed upon completion of the project. The remaining funds of $257,000 in the Community Maintenance Fund were
transferred to the Capital Projects Fund, and the Community Maintenance Fund was closed.
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2009 Adopted Budget Fund Summaries
CONSERVATION TRUST FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 3,257,082 $ 3,378,410 $ 3,190,000 | $ 3,220,100
Transfers In (from other funds) - - - -
From Decrease in Reserves & Designated Funds Available 320,668 - - 201,513
Total Sources Before Decrease in Funds Available $ 3,577,750 $ 3,378,410 $ 3,190,000 | $ 3,421,613
From Decrease in Undesignated Funds Available - - - -
Total Sources $ 3577,750 $ 3,378410 $ 3,190,000 |$ 3,421,613
Uses of Funds
Expenditures * $ 3,025,748 $ 1,522,318 $ 1,864,134 1 $ 3,421,613
Transfers Out (to other funds) - - - -
To Increase Reserves & Designated Funds Available - - 201,513 -
Total Uses Before Increase in Funds Available $ 3,025,748 $ 1,522,318 $ 2,065,647 | $ 3,421,613
To Increase Undesignated Funds Available 552,002 1,856,092 1,124,353 -
Total Uses $ 3577,750 $ 3,378,410 $ 3,190,000|% 3,421,613
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 430,405 $ 982,407 $ 2,838,499 | $ 3,962,852
Revenues & Other Sources 3,577,750 3,378,410 3,190,000 3,421,613
Expenditures & Other Uses (3,025,748) (1,522,318) (2,065,647) (3,421,613)
Net Changes in Unreserved & Undesignated Funds Available $ 552,002 $ 1,856,092 $ 1,124,353 1 $ -
Ending Unreserved & Undesignated Funds Available $ 982,407 $ 2,838,499 $ 3,962,852 |% 3,962,852
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ 320,668 $ - $ -8 201,513
Decreases in Reserved & Designated (320,668) - - (201,513)
Increases in Reserved & Designated - - 201,513 -
Net Changes in Reserved & Designated Funds Available $ (320,668) $ - $ 201513 | $ (201,513)
Ending Reserved & Designated Funds Available $ = 8 - $ 201513 | $ -
Total Ending Funds Available
Total Beginning Funds Available $ 751,073 $ 982,407 $ 2,838,499 | $ 4,164,365
Changes in Unreserved & Undesignated Funds Available 552,002 1,856,092 1,124,353 -
Changes in Reserved & Designated Funds Available (320,668) - 201,513 (201,513)
Net Changes in Funds Available $ 231,334 % 1,856,092 $ 1,325,866 | $ (201,513)
Total Ending Funds Available $ 982,407 $ 2,838,499 $ 4,164,365|$% 3,962,852

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget

Fund

Summaries

CONSERVATION TRUST FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserved for Planned Future Use 320,668 $ - -1$ 201,513
Total Beginning Reserved & Designated Funds Available 320,668 $ - -1$ 201,513
Decreases (Uses) of Reserved & Designated Funds Available
Reserved for Planned Future Use 320,668 $ - -1$ 201,513
Total Decreases in Reserved & Designated Funds Available 320,668 $ - -13 201,513
Increases of Reserved & Designated Funds Available
Reserved for Planned Future Use - $ - 201513 1% -
Total Increases in Reserved & Designated Funds Available - 3 - 201,513 1 $ -
Ending Reserved & Designated Funds Available
Reserved for Planned Future Use - $ - 201,513 1% -
Total Ending Reserved & Designated Funds Available - $ - 201,513 | $ =
Revenue & Expenditure Detail
Revenues
Intergovernmental 3,045,472 $ 3,114,751 3,010,000 | $ 3,040,100
Other Revenues 211,610 263,659 180,000 180,000
Total Revenues 3,257,082 $ 3,378,410 3,190,000 | $ 3,220,100
Expenditures
Personal Services 457,401 $ 398,218 600,037 | $ 615,880
Supplies & Services 2,346 54,989 - 32,866
Interfund Charges 5,557 6,792 7,254 7,145
Capital Projects (Continuing Appropriation) 2,560,444 1,062,319 1,256,843 2,765,722
Total Expenditures 3,025,748 $ 1,522,318 1,864,134 | $ 3,421,613
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2009 Adopted Budget Fund Summaries
CONSERVATION TRUST FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 3378410 $ 3,190,000 $ 3,220,100 $ 3,250,501 $ 3,281,206 $ 3,312,218 $ 3,343,540
Expenditures - Operating 459,999 607,291 655,891 681,774 708,981 737,603 767,738
Expenditures - Capital 1,062,319 1,256,843 2,765,722 5,633,000 1,640,000 3,228,000 2,590,000

Surplus / (Deficit) $ 1,856,092 $ 1,325866 $ (201,513) $ (3,064,273) $ 932,225 $ (653,385) $ (14,198)
Beginning Funds Available $ 982,407 $ 2,838,499 $ 4,164,365 $ 3,962,852 $ 898579 $ 1,830,805 $ 1,177,419
Inc/(Dec) in Funds Available 1,856,092 1,325,866 (201,513) (3,064,273) 932,225 (653,385) (14,198)

Ending Funds Available $ 2838499 $ 4,164,365 $ 3,962,852 $ 898579 $ 1,830,805 $ 1,177,419 $ 1,163,222

Conservation Trust Fund

Pursuant to Colorado law, the Conservation Trust Fund is used for the acquisition, development, and maintenance of new
conservation sites or for capital improvements or maintenance for recreational purposes on any public site. The source of
revenue is Lottery proceeds distributed by the State of Colorado.

In 2007, revenues increased $121,300 (3.7 percent) due to a $69,300 (2.3 percent) increase in intergovernmental receipts and
a $52,000 (24.6 percent) increase in interest income. Receipt revenue increased in large part due to a significant Powerball
Jackpot that temporarily increased demand. Total expenditures, including capital, decreased $1.5 million (49.7 percent) due
primarily to a delay in the next phase of the Beck Recreation Center remodel. The majority of the remodel was originally
planned for 2007, but is now planned for 2009. Additional projects included improvements at the Ponderosa Preserve,
buildings at the Quincy Reservoir, and a water wall at the Aurora Reservoir beach. The net effect on ending funds available
was an increase of $1.9 million (188.9 percent).

In 2008, revenues are projected to decrease $188,400 (5.6 percent) due to waning demand resulting from the absence of a
significant Powerball jackpot which tends to cause one-time increases in revenue. Expenditures are expected to increase
$341,800 (22.5 percent) due to a $201,800 (50.7 percent) increase in personal services related to previously vacant positions
that are projected to be filled in 2008 in addition to the transfer in of 0.25 of a discretionary FTE formerly paid for by the
Development Review Fund, and a $194,500 (18.3 percent) increase in capital expenditures. Major capital projects include:
Meadow Hills Pool renovation, continued playground renovation, and court replacement. Ending funds available are
projected to increase $1.3 million (46.7 percent).

For 2009, revenues are projected to increase $30,100 (0.9 percent) due to expected increases in demand related to population
increases. Expenditures are planned to increase $1.6 million (83.5 percent) due to a $48,600 (8.0 percent) increase in
operating expenditures from personal services and supplies and services increases and a $1.5 million (120.1 percent)
increase in capital expenditures. Major planned capital projects include: the beginning of the Beck Recreation Center
remodel, City Park renovation, and Rocky Ridge parking lot addition. Ending funds available are expected to decrease
$201,500 (4.8 percent).

Completion of the Beck Recreation Center remodel is expected in 2010. The Library, Recreation, and Cultural Services
Department is planning a bathhouse and family aquatics center at the Del Mar Pool to start in 2011 and finish in 2013.
Library, Recreation and Cultural Services Department is also planning a Meadowood Neighborhood Center addition in 2012
and 2013. Major future construction projects from the Parks and Open Space Department include: construction at Spencer
Garrett Park in 2010; construction at Montview Park in 2011; construction at Del Mar Park in 2011 through 2013; and park
path replacements from 2012 through 2013. A complete five-year capital detail plan for the Conservation Trust Fund is
included in the Capital Appendix of this budget book.
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2009 Adopted Budget Fund Summaries
CULTURAL SERVICES FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds

Sources of Funds

Revenues $ 1,111,170 $ 1,132,108 $ 1,132,871 | $ 1,033,254

Transfers In (from other funds, AIPP-related)** 20,000 200,000 164,471 155,207

Transfers In (from other funds, not AIPP-related)** - 8,000 40,000 40,000

General Fund Subsidy** 979,968 1,166,654 1,182,588 1,193,911

From Decrease in Reserves & Designated Funds Available 492,678 720,253 851,483 605,415
Total Sources Before Decrease in Funds Available $ 2,603,816 $ 3,227,015 $ 3,371,413 1% 3,027,787

From Decrease in Undesignated Funds Available 529 - - -
Total Sources $ 2,604,345 $ 3,227,015 $ 3,371,413 | $ 3,027,787

Uses of Funds

Expenditures* $ 2,310,810 $ 2,698,516 $ 2,800,689 | $ 2,528,181

Transfers Out (to other funds) - - - -

To Increase Reserves & Designated Funds Available 293,535 528,499 570,724 499,606
Total Uses Before Increase in Funds Available $ 2,604,345 $ 3,227,015 $ 3,371,413 1 $ 3,027,787

To Increase Undesignated Funds Available - - - -
Total Uses $ 2,604,345 $ 3,227,015 $ 3,371,413 | $ 3,027,787

Changes in Unreserved & Undesignated Funds Available

Beginning Unreserved & Undesignated Funds Available $ 529 $ -3 -18 -
Revenues & Other Sources 2,603,816 3,227,015 3,371,413 3,027,787
Expenditures & Other Uses (2,604,345) (3,227,015) (3,371,413) (3,027,787)

Net Changes in Unreserved & Undesignated Funds Available $ (529) $ - 3 -18 -
Ending Unreserved & Undesignated Funds Available $ - $ - $ -1$ =
Changes in Reserved & Designated Funds Available***

Beginning Reserved & Designated Funds Available $ 1,558,951 $ 1,359,808 $ 1,168,054 | $ 887,295
Decreases in Reserved & Designated (492,678) (720,253) (851,483) (605,415)
Increases in Reserved & Designated 293,535 528,499 570,724 499,606

Net Changes in Reserved & Designated Funds Available $ (199,143) $ (191,754) $ (280,759)] $ (105,809)
Ending Reserved & Designated Funds Available $ 1,359,808 $ 1,168,054 $ 887,295 | $ 781,486
Total Ending Funds Available

Total Beginning Funds Available $ 1,559,480 $ 1,359,808 $ 1,168,054 | $ 887,295
Changes in Unreserved & Undesignated Funds Available (529) - - -
Changes in Reserved & Designated Funds Available (199,143) (191,754) (280,759) (105,809)

Net Changes in Funds Available $ (199,672) $ (191,754) $ (280,759)] $ (105,809)
Total Ending Funds Available $ 1359808 $ 1,168,054 $ 887,295 | $ 781,486

* Expenditures exclude prior year carryovers, if applicable.
** Transfers in exclude internal transfers in (out) as they are for administrative purposes only.

*** Designated funds available differ from the CAFR as this document designates funds based on subfund whereas the CAFR does not.
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CULTURAL SERVICES FUND DETAIL
2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail***
Beginning Reserved & Designated Funds Available
Gifts and Grants 92,034 43,084 102,791 1 % 136,486
Reserved for SCFD and Planned Future Use 54,205 122,289 104,693 86,708
Art in Public Places 1,412,712 1,194,435 960,570 664,101
Total Beginning Reserved & Designated Funds Available 1,558,951 1,359,808 1,168,054 | $ 887,295
Decreases (Uses) of Reserved & Designated Funds Available
Gifts and Grants 236,776 176,805 328,300 | $ 308,315
Reserved for SCFD and Planned Future Use - 17,596 17,985 -
Art in Public Places 255,902 525,852 505,198 297,100
Total Decreases in Reserved & Designated Funds Available 492,678 720,253 851,483 $ 605,415
Increases of Reserved & Designated Funds Available
Gifts and Grants 187,826 236,512 361,995 | $ 273,392
Reserved for SCFD and Planned Future Use 68,084 - - 51,007
Art in Public Places 37,625 291,987 208,729 175,207
Total Increases in Reserved & Designated Funds Available 293,535 528,499 570,724 | $ 499,606
Ending Reserved & Designated Funds Available
Gifts and Grants 43,084 102,791 136,486 | $ 101,563
Reserved for SCFD and Planned Future Use 122,289 104,693 86,708 137,715
Art in Public Places 1,194,435 960,570 664,101 542,208
Total Ending Reserved & Designated Funds Available 1,359,808 1,168,054 887,295 | $ 781,486
Revenue & Expenditure Detail by Category
Revenues
Intergovernmental Revenues 335,620 345,318 208,268 | $ 213,900
Charges for Services 545,049 580,458 602,636 597,995
Investment Income 61,251 55,885 40,275 18,440
Other Revenues 169,250 150,447 281,692 202,919
Total Revenues 1,111,170 1,132,108 1,132,871 | $ 1,033,254
Expenditures
Personal Services 1,289,010 1,396,089 1,373,700 1 $ 1,411,165
Supplies & Services 997,761 1,272,603 1,396,338 1,085,703
Interfund Charges 24,039 29,824 30,481 31,313
Capital Related - - 170 -
Total Expenditures 2,310,810 2,698,516 2,800,689 | $ 2,528,181
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2009 Adopted Budget Fund Summaries
CULTURAL SERVICES FUND DETAIL

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Plan

Revenues $ 2506762 $ 2519930 $ 2422372 $ 2473299 $ 2,567,953 $ 2,588,321 $ 2,708,448
Expenditures - Operating 2,698,516 2,800,689 2,528,181 2,530,675 2,628,933 2,653,778 2,755,969
Expenditures - Capital - - - - - - -

Surplus / (Deficit) $ (191,754) $ (280,759) $  (105,809) $ (57,376) $ (60,980) $ (65,457) $ (47,521)
Beginning Funds Available $ 1359808 $ 1,168,054 $ 887,295 $ 781,486 $ 724,110 $ 663,130 $ 597,672
Inc/(Dec) in Funds Available (191,754) (280,759) (105,809) (57,376) (60,980) (65,457) (47,521)

Ending Funds Available $ 1168054 $ 887295 $ 781486 $ 724110 $ 663130 $ 597672 $ 550,151

Cultural Services Fund

The Cultural Services Fund accounts for cultural-related services provided to citizens. Funding for these services is provided by fees,
donations, General Fund transfers, grant funds from the Scientific and Cultural Facilities District (SCFD), and proceeds from the Art In
Public Places (AIPP) ordinance. General Fund transfers, or the General Fund subsidy, provide funding for mandated cost increases which
include personal services, utilities, interfund charges, rental contracts, and custodial fees. SCFD grants, other gifts and grants, and AIPP
proceeds are revenues designated for specific uses within the fund.

In 2007, total revenue, excluding transfers in, increased $20,900 (1.9 percent) due to a $35,400 (6.5 percent) increase in external charges for
services and a $9,700 (2.9 percent) increase in the SCFD grant award partially offset by decreases in donation revenue and interest.
Transfers in increased $374,700 (37.5 percent) due to the reinstatement of the AIPP transfer and a $200,700 (20.8 percent) increase in the
General Fund subsidy resulting from rising mandated costs, supply and services increases associated with the 2007 budget amendments, as
well as the 2007 fall supplemental for $60,000 of General Fund support to offset a $60,000 shortfall in SCFD funding. Total non-AIPP
related expenditures increased $117,800 (5.7 percent) primarily due to a $92,300 (7.5 percent) personal services increase and a $19,700 (2.5
percent) supplies and services increase. Total AIPP-related expenditures increased $270,000 (105.5 percent). Funds available decreased
$191,800 (14.1 percent) as a result of $233,900 of an AIPP-related deficit and a $42,100 non-AIPP surplus.

In 2008, total revenue, excluding transfers in, are projected to remain constant due to a $22,200 (3.8 percent) increase in external charges
for services, a $131,200 increase in revenues related to the Market Based Revenue Opportunity (MBRO) (87.2 percent), offset by a
$137,100 (39.7 percent) decrease in the SCFD grant and a $15,600 (27.9 percent) decrease in interest income. Transfers in are projected to
increase $12,400 (0.9 percent) due to a $15,900 net increase in the General Fund subsidy, a $32,000 increase in other non-AIPP related
transfers from the General Fund related to fireworks, and the Designated Revenues Fund related to special events, offset by a $35,500
decrease in the AIPP transfer from the Capital Projects fund. Total non-AIPP expenditures are projected to decrease $122,800 (5.7 percent)
due to a $147,400 (18.0 percent) increase in supplies and services partially offset by a $25,500 (1.9 percent) decrease in personal services.
AIPP-related expenditures are projected to decrease $20,700 (3.9 percent) due primarily to decreased art acquisition spending. Total ending
funds available are forecast to decrease $280,800 (24.0 percent) as a result of a $296,500 AlIPP-related deficit partially offset by a $15,700
non-AlPP surplus.

In 2009, total revenue, excluding transfers in, is expected to decrease $99,600 (8.8 percent) primarily due to a $21,800 (54.2 percent)
expected decrease in interest earnings and a $78,800 (28.0 percent) decrease in gift and sponsorship revenue. Transfers in increased $2,100
(0.2 percent) as a net result of a $72,900 (6.2 percent) increase in General Fund subsidy resulting from rising mandated costs and pay
increases, a $61,500 decrease in subsidy from the 2009 cuts, and a $9,200 (5.6 percent) decrease in the AIPP transfer from the Capital
Projects Fund. Total non-AlPP related expenditures are expected to decrease $64,400 (2.8 percent) due to a $114,300 (11.8 percent)
decrease in supplies and services partially offset by a $49,300 (3.8 percent) increase in personal services. AIPP-related expenditures are
expected to decrease $208,100 (41.2 percent) primarily due to decreased art acquisition spending. Total ending funds available are expected
to decrease $105,800 (11.9 percent) as a result of a $121,900 AIPP-related deficit and a $16,100 non-AIPP surplus.

The five-year outlook is balanced for non-AlIPP revenue and expenditures. Projected expenditures and revenue are based on 2009 adopted
amounts, along with the following growth assumptions: 3.5 percent growth in personal services salaries and salary related benefits; 8.0 to
15.0 percent growth in non-salary-related benefits; 10.0 percent growth in utilities and interfund charges; 3.0 percent growth in supplies and
services; 2.0 percent growth in charges for services; 1.0 percent growth in other revenues; and an average 4.2 percent growth in General
Fund subsidy revenue each year. Without consistent increases to the General Fund subsidy, the long-range outlook for this fund indicates a
structural imbalance between revenues and expenditures that could require continued revenue enhancement and/or additional cost
reductions. Various revenue enhancement options include increasing the General Fund subsidy each year, increasing earned revenue and/or
seeking out new fund raising opportunities each year. New program costs will require sufficient offsetting revenue.
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Fund Summaries

DEBT SERVICE GENERAL OBLIGATION FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues 6,524,401 6,610,406 6,386,742 6,402,083
Transfers In (from other funds) 1,761,100 1,761,100 1,761,100 1,761,100
From Decrease in Reserves & Designated Funds Available - - - 19,249
Total Sources Before Decrease in Funds Available 8,285,501 8,371,506 8,147,842 8,182,432
From Decrease in Undesignated Funds Available - - - -
Total Sources 8,285,501 8,371,506 8,147,842 8,182,432
Uses of Funds
Expenditures * 7,998,461 8,019,230 8,041,275 8,058,432
Transfers Out (to other funds) 93,000 - - 124,000
To Increase Reserves & Designated Funds Available 194,040 352,276 106,567 -
Total Uses Before Increase in Funds Available 8,285,501 8,371,506 8,147,842 8,182,432
To Increase Undesignated Funds Available - - - -
Total Uses 8,285,501 8,371,506 8,147,842 8,182,432
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available - - - -
Revenues & Other Sources 8,285,501 8,371,506 8,147,842 8,182,432
Expenditures & Other Uses (8,285,501) (8,371,506) (8,147,842) (8,182,432)
Net Changes in Unreserved & Undesignated Funds Available - - - -
Ending Unreserved & Undesignated Funds Available - - - -
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available 1,016,823 1,210,863 1,563,139 1,669,706
Decreases in Reserved & Designated - - - (19,249)
Increases in Reserved & Designated 194,040 352,276 106,567 -
Net Changes in Reserved & Designated Funds Available 194,040 352,276 106,567 (19,249)
Ending Reserved & Designated Funds Available 1,210,863 1,563,139 1,669,706 1,650,457
Total Ending Funds Available
Total Beginning Funds Available 1,016,823 1,210,863 1,563,139 1,669,706
Changes in Unreserved & Undesignated Funds Available - - - -
Changes in Reserved & Designated Funds Available 194,040 352,276 106,567 (19,249)
Net Changes in Funds Available 194,040 352,276 106,567 (19,249)
Total Ending Funds Available 1,210,863 1,563,139 1,669,706 1,650,457

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget Fund Summaries
DEBT SERVICE GENERAL OBLIGATION FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserved for Debt Service $ 1,016,823 $ 1,210,863 $ 1,563,139 | $ 1,669,706
Total Beginning Reserved & Designated Funds Available $ 1,016,823 $ 1,210,863 $ 1563,139|$ 1,669,706
Decreases (Uses) of Reserved & Designated Funds Available
Reserved for Debt Service $ - $ - $ -1$ 19,249
Total Decreases in Reserved & Designated Funds Available $ - $ -3 -1$ 19,249
Increases of Reserved & Designated Funds Available
Reserved for Debt Service $ 194,040 $ 352,276 $ 106,567 | $ -
Total Increases in Reserved & Designated Funds Available $ 194,040 $ 352,276 $ 106,567 | $ -
Ending Reserved & Designated Funds Available
Reserved for Debt Service $ 1,210,863 $ 1,563,139 $ 1,669,706 | $ 1,650,457
Total Ending Reserved & Designated Funds Available $ 1210863 $ 1,563,139 $ 1,669,706 |$ 1,650,457
Revenue & Expenditure Detail by Category
Revenues
Taxes $ 6,368,244 $ 6,414,180 $ 6,280,501 | $ 6,297,783
Investment Income 156,157 196,226 106,241 104,300
Total Revenues $ 6524401 $ 6,610,406 $ 6,386,742 |$ 6,402,083
Expenditures
Supplies & Services $ 61,900 $ 62,102 $ 66,000 | $ 66,000
Debt Related 7,936,561 7,957,128 7,975,275 7,992,432
Total Expenditures $ 7998461 $ 8,019,230 $ 8,041275|% 8,058,432
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2009 Adopted Budget Fund Summaries
DEBT SERVICE GENERAL OBLIGATION FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 8371506 $ 8,147,842 $ 8,163,183 $ 7,668,098 $ 7,696,745 $ 7,714617 $ 6,716,021
Expenditures - Operating 8,019,230 8,041,275 8,182,432 7,606,206 7,628,251 7,643,383 6,641,938
Expenditures - Capital - - - - - - -

Surplus / (Deficit) $ 352,276 $ 106,567 $ (19,249) $ 61,892 $ 68,494 $ 71,234 $ 74,083
Beginning Funds Available $ 1210863 $ 1563139 $ 1,669,706 $ 1,650,457 $ 1,712349 $ 1,780,843 $ 1,852,077
Inc/(Dec) in Funds Available 352,276 106,567 (19,249) 61,892 68,494 71,234 74,083

Ending Funds Available $ 1563139 $ 1,669,706 $ 1650457 $ 1,712349 $ 1,780,843 $ 1,852,077 $ 1,926,160

Debt Service General Obligation Fund

Expenditures from the Debt Service Fund are for payments of principal and interest on general obligation bonds. Fund
revenues are from property taxes, General Fund transfers, and interest earnings. Debt Service Fund expenditures include bond
payments for City projects such as the Detention Center; Alameda/I-225 Interchange; Sports Park; and the 2000 Library, Public
Safety, and Parks and Open Space bonds.

2007 and 2008 revenues and expenditures are projected to remain comparable to 2006. The majority of the expenditures in this
fund are for the 2000 bonds. Accumulating interest income will continue to grow the balance of the fund. There are no planned
uses for these funds, though it is possible that the decision will be made to use a portion of the fund balance to offset debt
service.

In 2009, available interest earnings and excess transfer funds from the 1999 Sports Park Issue of $124,000 will be transferred to
be used for balancing the Capital Projects Fund. This 1999 issue was not associated with a dedicated mill levy and therefore the
excess funds can be used for any general purpose. The remaining three issues in the fund are associated with dedicated mill
levies and have interest earnings restricted for purposes of debt service for the corresponding issue.

In 2010 and beyond, sources are set to equal uses, with the exception of accumulating interest income, which is responsible for
the growth of funds available. In 2009, the Public Safety bond will get paid off, which is the reason for the revenue and
expenditure decrease starting in 2010. In 2012, the Alameda Interchange bond will be paid off which is the reason for the
decline in expenses in 2013.
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Fund Summaries

DEBT SERVICE SPECIAL IMPROVEMENT DISTRICT FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 351,944 $ 393,899 $ 467,479 | $ 391,856
Transfers In (from other funds) - - - -
From Decrease in Reserves & Designated Funds Available 30,000 - - 26,565
Total Sources Before Decrease in Funds Available $ 381,944 $ 393,899 $ 467,479 | $ 418,421
From Decrease in Undesignated Funds Available - 101,925 - -
Total Sources $ 381,944 $ 495824 $ 467,479 | $ 418,421
Uses of Funds
Expenditures * $ 264,147 $ 495824 $ 336,940 | $ 418,421
Transfers Out (to other funds) - - - -
To Increase Reserves & Designated Funds Available - - 26,565 -
Total Uses Before Increase in Funds Available $ 264,147 $ 495824 $ 363,505 | $ 418,421
To Increase Undesignated Funds Available 117,797 - 103,974 -
Total Uses $ 381,944 $ 495824 $ 467,479 | $ 418,421
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 70,509 $ 188,306 $ 86,381 | $ 190,355
Revenues & Other Sources 381,944 393,899 467,479 418,421
Expenditures & Other Uses (264,147) (495,824) (363,505) (418,421)
Net Changes in Unreserved & Undesignated Funds Available $ 117,797 $ (101,925) $ 103,974 | $ -
Ending Unreserved & Undesignated Funds Available $ 188,306 $ 86,381 $ 190,355 | $ 190,355
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ 30,000 $ - $ -13 26,565
Decreases in Reserved & Designated (30,000) - - (26,565)
Increases in Reserved & Designated - - 26,565 -
Net Changes in Reserved & Designated Funds Available $ (30,000) $ - $ 26,565 | $ (26,565)
Ending Reserved & Designated Funds Available $ - $ - $ 26,565 | $ -
Total Ending Funds Available
Total Beginning Funds Available $ 100,509 $ 188,306 $ 86,381 | $ 216,920
Changes in Unreserved & Undesignated Funds Available 117,797 (101,925) 103,974 -
Changes in Reserved & Designated Funds Available (30,000) - 26,565 (26,565)
Net Changes in Funds Available $ 87,797 $ (101,925) $ 130,539 ] $ (26,565)
Total Ending Funds Available $ 188,306 $ 86,381 $ 216,920 | $ 190,355

* Expenditures exclude prior year's carryovers, if applicable.

**The Fence Financing Reserve was removed in 2006 as the $30,000 reserve was booked as funds from restricted assets and removed from funds available.

City of Aurora

F-36

January 31, 2009



2009 Adopted Budget

Fund Summaries

DEBT SERVICE SPECIAL IMPROVEMENT DISTRICT FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Fence Financing Reserve 30,000 $ - % -
Reserved for Planned Future Use - - - 26,565
Total Beginning Reserved & Designated Funds Available 30,000 $ - 3 - -
Decreases (Uses) of Reserved & Designated Funds Available
Fence Financing Reserve ** 30,000 $ - $ -
Reserved for Planned Future Use - - - 26,565
Total Decreases in Reserved & Designated Funds Available 30,000 $ -3 = 26,565
Increases of Reserved & Designated Funds Available
Fence Financing Reserve - $ -3 - -
Reserved for Planned Future Use - - 26,565 -
Total Increases in Reserved & Designated Funds Available - $ - $ 26,565 -
Ending Reserved & Designated Funds Available
Fence Financing Reserve - $ - $ - -
Reserved for Planned Future Use - - 26,565 -
Total Ending Reserved & Designated Funds Available - $ - $ 26,565 -
Revenue & Expenditure Detail by Category
Revenues
Taxes 273591 $ 300,566 $ 333,923 275,926
Interest Earnings 108,353 100,133 133,556 115,930
Funds from Restricted Assets (30,000) (6,800) - -
Total Revenues 351,944 $ 393,899 $ 467,479 391,856
Expenditures
Supplies & Services 133,466 $ 271557 % 111,125 106,355
Debt Related 130,681 224,267 225,815 312,066
Total Expenditures 264,147 $ 495824 % 336,940 418,421
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DEBT SERVICE SPECIAL IMPROVEMENT DISTRICT FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 393,899 $ 467,479 $ 391,856 $ 536,432 $ 531,960 $ 521,179 $ 510,384
Expenditures - Operating 495,824 336,940 418,421 544,046 539,270 528,196 517,121
Expenditures - Capital - - - - - - -

Surplus / (Deficit) $ (101,925) $ 130,539 $ (26,565) $ (7,614) $ (7,310) $ (7,017) $ (6,737)
Beginning Funds Available $ 188,306 $ 86,381 $ 216,920 $ 190,355 $ 182,741 $ 175431 % 168,414
Inc/(Dec) in Funds Available (101,925) 130,539 (26,565) (7,614) (7,310) (7,017) (6,737)

Ending Funds Available $ 86,381 $ 216,920 $ 190,355 $ 182,741 % 175431 $ 168,414 $ 161,677

Debt Service Special Improvement District Fund

Expenditures from the Debt Service Special Improvement District Fund are for payments of principal and interest on special
assessment revenue bonds. Revenues are from special assessments and interest earnings. Funds available must be spent on debt
service payments associated with the SIDs.

In 2007, revenues increased due to a high number of prepays for SID 1-04 (56th Avenue) and SID 2-03 (Dam West).
Expenditures increased mostly resulting from $184,700 that was refunded for an assessment on property that was not developed
in SID 1-04 (56th Avenue). Additional debt payments associated with SID 2-03 (Dam West) also increased expenditures.

The 2008 projection includes increases in revenues and expenditures associated with the start of debt payment for SID 1-05
(Ptarmigan).

In 2009, revenues decline due to the number of prepayments projected for 2008. Expenditures will increase 24.2 percent as the
payment for the Ptarmigan SID increases to a full year debt payment with an additional $66,400 in debt service.

In 2010, expenditures and revenue increase as debt service begins for the Cherry Creek SID. In the long range plan, the gradual
decline of fund balance is due to timing differences between revenues and expenditures.
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DESIGNATED REVENUES FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 6,291,045 $ 7,928,762 $ 5,343,148 | $ 6,187,280
Transfers In (From Other Funds) 7,663,438 4,080,978 3,502,309 4,347,292
From Decrease in Reserves & Designated Funds Available 4,744,104 3,485,553 5,981,269 -
Total Sources Before Decrease in Funds Available $ 18698587 $ 15495293 $ 14,826,726 | $ 10,534,572
From Decrease in Undesignated Funds Available 107,605 1,687,362 - 1,422,997
Total Sources $ 18,806,192 $ 17,182,655 $ 14,826,726 | $ 11,957,569
Uses of Funds
Expenditures * $ 6,922,250 $ 9,504,527 $ 11,053,404 ] $ 8,538,413
Transfers Out (To Other Funds) 2,467,082 2,041,726 2,115,149 2,111,999
To Increase Reserves & Designated Funds Available 9,416,860 5,636,402 10,824 1,307,157
Total Uses Before Increase in Funds Available $ 18,806,192 $ 17,182,655 $ 13,179,377 |$ 11,957,569
To Increase Undesignated Funds Available - - 1,647,349 -
Total Uses $ 18,806,192 $ 17,182,655 $ 14,826,726 | $ 11,957,569
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 2,521,017 $ 2,413,412 $ 726,050 | $ 2,373,400
Revenues & Other Sources 18,698,587 15,495,293 14,826,726 10,534,572
Expenditures & Other Uses (18,806,192) (17,182,655) (13,179,377) (11,957,569)
Net Changes in Unreserved & Undesignated Funds Available $ (107,605) $  (1,687,362) $ 1647349 | $  (1,422,997)
Ending Unreserved & Undesignated Funds Available $ 2413412 $ 726,050 $ 2,373,400 | $ 950,403
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ 8,420,170 $ 13,092,926 $ 15243,775|$ 9,273,330
Decreases in Reserved & Designated (4,744,104) (3,485,553) (5,981,269) -
Increases in Reserved & Designated 9,416,860 5,636,402 10,824 1,307,157
Net Changes in Reserved & Designated Funds Available $ 4,672,756 $ 2,150,849 $ (5,970,445)] $ 1,307,157
Ending Reserved & Designated Funds Available $ 13,092,926 $ 15,243,775 $ 9,273,330 | $ 10,580,487
Total Ending Funds Available
Total Beginning Funds Available $ 10,941,187 $ 15506,338 $ 15969,825 | $ 11,646,729
Changes in Unreserved & Undesignated Funds Available (107,605) (1,687,362) 1,647,349 (1,422,997)
Changes in Reserved & Designated Funds Available 4,672,756 2,150,849 (5,970,445) 1,307,157
Net Changes in Funds Available $ 4,565,151 $ 463,488 $ (4,323,096)] $ (115,840)
Total Ending Funds Available $ 15,506,338 $ 15,969,825 $ 11,646,729 |$ 11,530,889

* Expenditures exclude prior year's carryovers, if applicable.
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DESIGNATED REVENUES FUND DETAIL
2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserve for Capital Expenditure - - $ -13$ 10,824
Reserved by Agreements 4,676,066 9,607,373 11,025,859 9,262,506
Other Designations 3,744,104 3,485,553 4,217,916 -
Total Beginning Reserved & Designated Funds Available 8,420,170 13,092,926 $ 15,243,775|$ 9,273,330
Decreases (Uses) of Reserved & Designated Funds Available
Reserve for Capital Expenditure 1,000,000 - $ -
Reserved by Agreements - - 1,763,353 -
Other Designations 3,744,104 3,485,553 4,217,916 -
Total Decreases in Reserved & Designated Funds Available 4,744,104 3,485,553 $ 5,981,269 | $ -
Increases of Reserved & Designated Funds Available
Reserve for Capital Expenditure 1,000,000 - $ 10,824 | $ 124,697
Reserved by Agreements 4,931,307 1,418,486 - 1,182,460
Other Designations 3,485,553 4,217,916 - -
Total Increases in Reserved & Designated Funds Available 9,416,860 5,636,402 $ 10,8241 $ 1,307,157
Ending Reserved & Designated Funds Available
Reserve for Capital Expenditure - - $ 10,824 | $ 135,521
Reserve by Agreements 9,607,373 11,025,859 9,262,506 10,444,966
Other Designations 3,485,553 4,217,916 - -
Total Ending Reserved & Designated Funds Available 13,092,926 15,243,775 $ 9,273,330 | $ 10,580,487
Revenue & Expenditure Detail by Category
Revenues
Charges for Services 1,595,244 1,831,942 $ 1,198,500 | $ 2,473,814
Fines and Forfeitures 1,323,256 2,026,135 1,395,842 1,753,742
Intergovernmental 496,720 494,292 360,717 532,100
Investment Income 927,680 861,755 462,226 255,126
License and Permits 120,956 73,514 61,561 34,500
Other Revenues 1,827,189 2,641,124 1,864,302 1,137,998
Total Revenues 6,291,045 7,928,762 $ 5,343,148|$ 6,187,280
Expenditures
Personal Services 1,898,935 2,217,328 $ 2,378,528 | $ 2,307,559
Supplies & Services 4,078,357 3,649,615 4,102,993 5,822,128
Interfund Charges 33,591 38,751 40,997 43,356
Capital Related 83,367 18,371 32,361 15,370
Capital Projects (Continuing Appropriation) 828,000 3,580,462 4,498,525 350,000
Total Expenditures 6,922,250 9,504,527 $ 11,053,404 |$ 8,538,413
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Designated Revenues Fund

The Designated Revenues Fund was established in 1997 to manage various revenues designated for specific purposes, which
are neither gifts nor grants. Incentive agreements, payments for the Aurora Municipal Center, DIA Noise settlement funds,
and the Art District Loan Program are examples of Designated Revenue Fund uses.

In 2007, revenues, excluding transfers, increased $1.6 million (26.0 percent) due primarily to additional revenue from the
redevelopment activities in Development Services and debt cost salaries in Finance. Transfers in decreased $3.6 million
(46.7 percent), primarily due to the 2006 one-time transfers from the Capital Projects Fund not recurring. Non-departmental
experienced a revenue decrease in Noise revenues, and Public Works a significant decrease in traffic impact fees. Total
expenditures, excluding transfers, increased $2.6 million (37.3 percent) primarily due to capital projects. Transfers out
decreased by $425,400 (17.2 percent), primarily due to a lower ACLC Lease Payment. Fund balance increased by $463,500
(3.0 percent).

For 2008, revenues, excluding transfers in, are projected to decrease $2.6 million (32.6 percent), with a decrease in
Redevelopment Activities revenue in Development Services and debt salaries in Finance playing the largest role in the
decrease. Transfers in are expected to decrease $578,700 (14.1 percent), due to a drop in incentive-related transfers offset by
an additional amount for Visitors Promotion Advisory Board and an additional $250,000 transfer from the Capital Projects
Fund for technology enhancements. Expenditures, excluding transfers, are expected to increase $1.5 million (16.3 percent),
due to capital expenditure decreases being offset by operating expenditures. The largest contributors to expenditures are
developer incentives, Fitzsimons Redevelopment and the revolving Art District Loan programs. Transfers out are expected
to remain relatively unchanged. Funds available is expected to decrease $4.3 million (27.0 percent) in 2008.

In 2009, revenues, excluding transfers in, are projected to increase by $844,100 (15.8 percent). Included in the revenue
increase is a $1.2 million estimate for proceeds from new capital impact fees resulting from the Development Cost Study.
Transfers in are expected to rise by $845,000 (24.1 percent) due largely to future funding for the Green Fund, which is to be
used to support projects for cost savings. Expenditures, excluding transfers out, are anticipated to decrease $2.5 million (22.8
percent) due to fewer capital projects. Programmatically, the largest use of funds is linked to TV equipment upgrades, debt
cost salaries in Finance, Community Tree Fund, Restricted Breeds, and Art District Revolving Loans. Funds available are
projected to decrease $115,800 (1.0 percent).

Due to the difficulty of projecting future revenues and expenditures associated with the Designated Revenues Fund, normal
projection methods cannot be utilized. Consequently, there is no long-range projection associated with the fund.
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DEVELOPMENT REVIEW FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds

Sources of Funds

Revenues $ 10493934 $ 10,867,599 $ 7,323915 | $ 7,755,396

Transfers In (from other funds) - - - -

Transfer from Adds - - - 606,000

From Decrease in Reserves & Designated Funds Available 59,766 13,303 2,959,042 1,086,975
Total Sources Before Decrease in Funds Available $ 10,553,700 $ 10,880,902 $ 10,282,957 | $ 9,448,371

From Decrease in Undesignated Funds Available - - - -
Total Sources $ 10,553,700 $ 10,880,902 $ 10,282,957 | $ 9,448,371

Uses of Funds

Expenditures * $ 8,891,443 $ 9,005,672 $ 8,585,540 | $ 8,148,183

Transfers Out (to other funds) 1,662,257 1,875,230 1,697,417 1,300,188

To Increase Reserves & Designated Funds Available - - - -
Total Uses Before Increase in Funds Available $ 10,553,700 $ 10,880,902 $ 10,282,957 | $ 9,448,371

To Increase Undesignated Funds Available - - - -
Total Uses $ 10,553,700 $ 10,880,902 $ 10,282,957 | $ 9,448,371

Changes in Unreserved & Undesignated Funds Available

Beginning Unreserved & Undesignated Funds Available $ - $ - $ -18 -
Revenues & Other Sources 10,553,700 10,880,902 10,282,957 9,448,371
Expenditures & Other Uses (10,553,700) (10,880,902) (10,282,957) (9,448,371)

Net Changes in Unreserved & Undesignated Funds Available $ - $ - $ -18 -
Ending Unreserved & Undesignated Funds Available $ - $ - $ -1$ =
Changes in Reserved & Designated Funds Available**

Beginning Reserved & Designated Funds Available $ 5,189,103 $ 5129337 $ 5,116,034 | $ 2,156,992
Decreases in Reserved & Designated (59,766) (13,303) (2,959,042) (1,086,975)
Increases in Reserved & Designated - - - -

Net Changes in Reserved & Designated Funds Available $ (59,766) $ (13,303) $  (2,959,042)] $  (1,086,975)
Ending Reserved & Designated Funds Available $ 5129337 $ 5116,034 $ 2,156,992 |$ 1,070,017
Total Ending Funds Available

Total Beginning Funds Available $ 5,189,103 $ 5129337 $ 5,116,034 | $ 2,156,992
Changes in Unreserved & Undesignated Funds Available - - - -
Changes in Reserved & Designated Funds Available (59,766) (13,303) (2,959,042) (1,086,975)

Net Changes in Funds Available $ (59,766) $ (13,303) $  (2,959,042)] $  (1,086,975)
Total Ending Funds Available $ 5129337 $ 5,116,034 $ 2,156,992 |$ 1,070,017

* Expenditures exclude prior year's carryovers, if applicable.
**Reserved and designated funds available differ from the CAFR. The budget treats all funds available as reserved or designated funds.

City of Aurora F-42 January 31, 2009



2009 Adopted Budget Fund Summaries
DEVELOPMENT REVIEW FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Contingency Reserve $ 5,189,103 $ 5,129,337 $ 5,116,034 | $ 2,156,992
Total Beginning Reserved & Designated Funds Available $ 5189,103 $ 5129337 $ 5,116,034|$ 2,156,992
Decreases (Uses) of Reserved & Designated Funds Available
Contingency Reserve $ 59,766 $ 13,303 $ 2,959,042 | $ 1,086,975
Total Decreases in Reserved & Designated Funds Available $ 59,766 $ 13,303 $ 2,959,042 |$ 1,086,975
Increases of Reserved & Designated Funds Available
Contingency Reserve $ - $ - $ -19 -
Total Increases in Reserved & Designated Funds Available $ - $ - % -1 =
Ending Reserved & Designated Funds Available
Contingency Reserve $ 5,129,337 $ 5,116,034 $ 2,156,992 | $ 1,070,017
Total Ending Reserved & Designated Funds Available $ 5129337 $ 5116,034 $ 2,156,992|$ 1,070,017
Revenue & Expenditure Detail by Category
Revenues
Charges for Services $ 1,976,109 $ 3,016,843 $ 1,677,081 | $ 1,657,795
Licenses & Permits 8,241,989 6,707,815 5,419,394 5,936,474
Other Revenues 275,836 242,941 227,440 161,127
Total Revenues $ 10,493,934 $ 10,867,599 $ 7,323915|$ 7,755,396
Expenditures
Personal Services $ 7,966,699 $ 8,517,142 $ 7,975,499 | $ 7,444,897
Supplies & Services 700,203 270,477 393,815 490,142
Interfund Charges 168,716 201,300 216,226 213,144
Capital Related 55,825 16,753 - -
Total Expenditures $ 8891443 $ 9,005672 $ 8,585540|% 8,148,183
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2009 Adopted Budget Fund Summaries
DEVELOPMENT REVIEW FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 10867599 $ 7,323915 $ 8,361,396 $ 11,049,489 $ 11976067 $ 12,868,441 $ 13,441,290
Expenditures - Operating 10,880,902 10,282,957 9,448,371 9,764,360 10,615,010 11,235,493 11,877,309
Expenditures - Capital - - - - - - -

Surplus / (Deficit) $ (13,303) $ (2959,042) $ (1,086,975) $ 1285129 $ 1,361,057 $ 1,632,948 $ 1,563,981
Beginning Funds Available $ 5129337 $ 5116034 $ 2156992 $ 1070017 $ 2355146 $ 3716203 $ 5349151
Inc/(Dec) in Funds Available (13,303) (2,959,042) (1,086,975) 1,285,129 1,361,057 1,632,948 1,563,981

Ending Funds Available $ 5116034 $ 2156992 $ 1,070,017 $ 2355146 $ 3716203 $ 5349151 $ 6,913,132

Development Review Fund

The Development Review Fund was created in 2002 to address developer demand for quicker turnaround of plan reviews related
to new development within the City. Development Services, Planning, Public Works, and General Management are the
departments directly involved in the Development Review Fund. Revenues originate from development related fees for various
plan reviews, permits, and inspections. Revenues that exceed planned expenditures remain in the Development Review Fund as
accumulated fund balance that creates a contingency reserve. This reserve is intended as a means to stabilize the Development
Review program when revenues decline or unexpected program needs arise. Over time, revenues and expenditures will fluctuate
depending on the level of new development activity within the City and the resulting changes in plan review and inspection
activity.

In 2007, revenue increased $373,700 (3.6 percent) due to indexing of fees with inflation and the collection of fees for City
projects, with expenditures being held at $327,200 over 2006. Personal services expenditures increased $550,400 (6.9 percent),
primarily due to a market pay adjustment occurring in late 2006, offset by the impact of a hard hiring freeze and elimination of
discretionary positions added in 2006.  Supplies and services declined $429,700 (61.3 percent) in response to the revenue
decrease. Capital related costs are expected to be eliminated. Transfers out increased $213,000 as a $238,200 charge to overhead
for 4.0 additional positions in Parks and Open Space, offset by a decrease in the transfer to the General Fund due to the decrease
in spending for discretionary (contract) positions. Ending funds available remained unchanged from 2006 at $5.1 million.

In 2008, revenue are projected to decline $3.5 million (32.6 percent) from 2007, due to continuing construction declines which
began in 2007. Personal services expenditures are projected to be reduced $541,700 (6.4 percent) from vacancy savings and a
hard hiring freeze. Supplies are expected to increase $123,300 (45.6 percent) as one-time cuts in professional services that were
made in 2007 are not able to be matched in 2008. Transfers are projected to decrease $177,800. Funds available are expected to
decrease by $3.0 million (57.8 percent) in 2008.

For 2009, revenue, excluding transfers, increases $431,500 (5.9 percent) over the 2008 projection mainly due to a 3.5 percent
index in fees. A reimbursement of $606,000 for the four years of payment of NABA, AEDC and ACED, funded by the transfer
from the General Fund is also included in the revenue proposal. Personal services expenditures decrease $530,700 (6.7%) after
health insurance and pay increases, that are offset by cutting 31.5 vacant and 4 filled positions. Of the vacant positions cut, 6.5
employees were retained by moving them to vacant positions in other funds. Supplies and services are expected to increase
$96,300 (24.5 percent). Funds available is expected to decrease to $1.1 million (50.3 percent) in 2009.

The pro forma projects future year expenditures are based on 2009 projection amounts, with personal services and utilities
increasing inline with historical increases. The revenue assumptions for the pro forma are based on a similar construction activity
as assumed in the General Fund revenue projection. These projections also assume that the NABA, AEDC, and ACED funding
remains in the General Fund. Assuming this revenue stream, approximately $500,000 in funding for the cut positions could be
added starting in 2011, while keeping funds available between three and six months worth of projected expenditures in those
years.
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2009 Adopted Budget Fund Summaries
EMERGENCY CONTINGENCY FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 32,340 $ 38,963 $ 35,000 | $ 30,283
Transfers In (from other funds) 338,850 - - -
From Decrease in Reserves & Designated Funds Available - - - -
Total Sources Before Decrease in Funds Available $ 371,190 $ 38,963 $ 35,000 | $ 30,283
From Decrease in Undesignated Funds Available - - 3,378 -
Total Sources $ 371,190 $ 38,963 $ 38378 | $ 30,283
Uses of Funds
Expenditures* $ - $ -8 -18 -
Transfers Out (to other funds) 338,850 36,000 38,378 -
To Increase Reserves & Designated Funds Available - - - -
Total Uses Before Increase in Funds Available $ 338,850 $ 36,000 $ 38,378 | $ -
To Increase Undesignated Funds Available 32,340 2,963 - 30,283
Total Uses $ 371,190 $ 38,963 $ 38,378 | $ 30,283
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 775,620 $ 807,960 $ 810,923 | $ 807,545
Revenues & Other Sources 371,190 38,963 35,000 30,283
Expenditures & Other Uses 338,850 36,000 38,378 -
Net Changes in Unreserved & Undesignated Funds Available $ 32,340 $ 2963 $ (3,378)] $ 30,283
Ending Unreserved & Undesignated Funds Available $ 807,960 $ 810,923 $ 807,545 | $ 837,828
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ - $ -3 -18 -
Decreases in Reserved & Designated - - - -
Increases in Reserved & Designated - - - -
Net Changes in Reserved & Designated Funds Available $ - $ - $ -18 -
Ending Reserved & Designated Funds Available $ - $ -3 -1$ =
Total Ending Funds Available
Total Beginning Funds Available $ 775,620 $ 807,960 $ 810,923 | $ 807,545
Changes in Unreserved & Undesignated Funds Available 32,340 2,963 (3,378) 30,283
Changes in Reserved & Designated Funds Available - - - -
Net Changes in Funds Available $ 32,340 $ 2963 $ (3,378)] $ 30,283
Total Ending Funds Available $ 807,960 $ 810,923 $ 807,545 | $ 837,828
Revenue & Expenditure Detail by Category
Revenues
Interest $ 32,340 $ 38,963 $ 35,000 | $ 30,283
Total Revenues $ 32,340 $ 38,963 $ 35,000 | $ 30,283
Expenditures
Expenditures $ - 3 - $ -18 -
Total Expenditures $ - $ -3 -1$ =

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget Fund Summaries
EMERGENCY CONTINGENCY FUND DETAIL

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 38,963 $ 35,000 $ 30,283 $ 27,229 $ 34,602 $ 35,986 $ 37,426
Expenditures - Operating 36,000 38,378 - - - - -
Expenditures - Capital - - - - - - -

Surplus / (Deficit) $ 2963 $ (3,378) $ 30,283 $ 27,229 $ 34,602 $ 35,986 $ 37,426
Beginning Funds Available $ 807,960 $ 810,923 $ 807,545 $ 837,828 $ 865,057 $ 899,660 $ 935,646
Inc/(Dec) in Funds Available 2,963 (3,378) 30,283 27,229 34,602 35,986 37,426

Ending Funds Available $ 810923 $ 807545 $ 837,828 $ 865057 $ 899660 $ 935646 $ 973,072

Emergency Contingency Fund

The Emergency Contingency Fund, as described in Section 2-591 of the Aurora City Code, was established "for an emergency
caused by an act of God or the public enemy or some contingency which could not have been reasonably foreseen at the time of
adoption of the budget." Any expenditure from the Fund requires the approval of City Council. In October of 2005, City
Council approved expenditures from the Emergency Contingency Fund in response to a devastating ice storm that killed or
damaged many trees throughout the city. The funds allowed for the clean-up, pruning, and replacement of the damaged and
dead trees. In 2006, City Council again approved the use of money from the Emergency Contingency Fund. This time the
money was used to support Aid to Agencies, which, based on the cuts that had to be made in 2005, would otherwise not have
survived as a City program. For 2007 and 2008, Council made the decision to send the interest from this fund to the General
Fund for police recruitment bonuses (2007) and to assist in overall balancing (2008). There are no anticipated expenditures in
the 2009 adopted budget.

Revenues for the Emergency Contingency Fund are primarily earned from interest income on unspent fund balance. In addition
to these revenues, repayment of past loans from the fund are recognized as a revenue source. The Emergency Contingency Fund
was reimbursed $338,900 from a loan to Aid to Agencies, which was repaid in 2006. In the out-years, ending funds available
will continue to increase even though interest rates projections decrease from a high of 4.25 percent in 2008 to 4.0 percent in
2011-2013. Under this assumption, interest earnings should increase the Emergency Contingency Fund balance to $973,100 by
2013.

City of Aurora F-46 January 31, 2009



2009 Adopted Budget Fund Summaries
ENHANCED E-911 FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 3,277,500 $ 2,768,329 $ 2,805,209 | $ 2,888,619
Transfers In (from other funds) 1,046,140 1,710,000 1,710,000 1,710,000
From Decrease in Reserves & Designated Funds Available 1,535,596 4,583 100,494 1,211,937
Total Sources Before Decrease in Funds Available $ 5,859,236 $ 4482912 $ 4,615,703 1 $ 5,810,556
From Decrease in Undesignated Funds Available - - 962,529 -
Total Sources $ 5859236 $ 4,482912 $ 5578232|% 5,810,556
Uses of Funds
Expenditures * $ 2,154,603 $ 2,293,124 $ 2,908,521 | $ 3,337,474
Transfers Out (to other funds) 1,708,632 1,705,482 1,707,182 2,473,082
To Increase Reserves & Designated Funds Available 4,583 349,902 962,529 -
Total Uses Before Increase in Funds Available $ 3,867,818 $ 4348508 $ 5,578,232 | $ 5,810,556
To Increase Undesignated Funds Available 1,991,418 134,404 - -
Total Uses $ 5859236 $ 4482912 $ 5578232|$% 5,810,556
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 2,105,372 $ 4,096,790 $ 4,231,194 | $ 3,268,665
Revenues & Other Sources 5,859,236 4,482,912 4,615,703 5,810,556
Expenditures & Other Uses (3,867,818) (4,348,508) (5,578,232) (5,810,556)
Net Changes in Unreserved & Undesignated Funds Available $ 1,991,418 $ 134,404 $ (962,529)] $ -
Ending Unreserved & Undesignated Funds Available $ 4,096,790 $ 4,231,194 $ 3,268665|% 3,268,665
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ 1,535,596 $ 4583 $ 349,902 | $ 1,211,937
Decreases in Reserved & Designated (1,535,596) (4,583) (100,494) (1,211,937)
Increases in Reserved & Designated 4,583 349,902 962,529 -
Net Changes in Reserved & Designated Funds Available $ (1,531,013) $ 345319 $ 862,035 | $ (1,211,937)
Ending Reserved & Designated Funds Available $ 4583 $ 349,902 $ 1211937 |$ -
Total Ending Funds Available
Total Beginning Funds Available $ 3,640,968 $ 4,101,373 $ 4,581,096 | $ 4,480,602
Changes in Unreserved & Undesignated Funds Available 1,991,418 134,404 (962,529) -
Changes in Reserved & Designated Funds Available (1,531,013) 345,319 862,035 (1,211,937)
Net Changes in Funds Available $ 460,405 $ 479,723 $ (100,494)| $ (1,211,937)
Total Ending Funds Available $ 4,101,373 $ 4,581,096 $ 4,480,602 |$ 3,268,665

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget

Fund

Summaries

ENHANCED E-911 FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserved for Planned Future Use 1535596 $ 4583 $ 349,902 | $ 1,211,937
Total Beginning Reserved & Designated Funds Available 1,535,596 $ 4583 $ 349,902 | $ 1,211,937
Decreases (Uses) of Reserved & Designated Funds Available
Reserved for Planned Future Use 1535596 $ 4583 $ 100,494 | $ 1,211,937
Total Decreases in Reserved & Designated Funds Available 1,535,596 $ 4583 $ 100,494 | $ 1,211,937
Increases of Reserved & Designated Funds Available
Reserved for Planned Future Use 4,583 $ 349,902 $ 962,529 | $ -
Total Increases in Reserved & Designated Funds Available 4583 $ 349,902 $ 962,529 | $ =
Ending Reserved & Designated Funds Available
Reserved for Planned Future Use 4,583 $ 349902 $ 1,211,937 1 $ -
Total Ending Reserved & Designated Funds Available 4583 $ 349,902 $ 1,211,937 |$ -
Revenue & Expenditure Detail by Category
Revenues
Charges for Services 2,445576 $ 2,513,859 $ 2,611,945 | $ 2,751,776
Charge to Aurora Water - 800 MHz Communication System 663,860 - - -
Investment Income 168,064 214,875 193,264 136,843
Other Revenues - 39,595 - -
Total Revenues 3,277500 $ 2,768,329 $ 2,805209|% 2,888,619
Expenditures
Personal Services 367,391 $ 362,983 $ 409,341 | $ 422,635
Supplies & Services 1,241,636 1,411,049 1,679,870 1,709,839
Capital Related 111,103 71,596 95,000 95,000
Capital Projects (Excl transfer for 800-MHz system payment) 434,473 447,496 724,310 1,110,000
Total Expenditures 2,154,603 $ 2,293,124 $ 2,908521|% 3,337,474
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2009 Adopted Budget Fund Summaries
ENHANCED E-911 FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 4478329 $ 4515209 $ 4598619 $ 4,607,324 $ 4661770 $ 4,719,091 $ 4,732,937
Expenditures - Operating 1,845,628 2,184,211 2,993,874 2,326,370 2,430,259 2,539,419 2,654,148
Expenditures - Capital 2,152,978 2,431,492 2,816,682 2,474,051 2,229,970 3,293,616 3,331,854

Surplus / (Deficit) $ 479,723 $ (100,494) $ (1,211,937) $ (193,097) $ 1,541 $ (1,113,944) $ (1,253,065)
Beginning Funds Available $ 401,373 $ 4,581,096 $ 4480602 $ 3268665 $ 3,075568 $ 3,077,109 $ 1,963,165
Inc/(Dec) in Funds Available 479,723 (100,494) (1,211,937) (193,097) 1,541 (1,113,944) (1,253,065)

Ending Funds Available $ 4581096 $ 4,480,602 $ 3,268665 $ 3,075568 $ 3,077,109 $ 1,963,165 $ 710,100

Enhanced E-911 Fund

The Enhanced E-911 Fund provides funds for the acquisition, development, and maintenance of the 911 emergency
communications equipment and systems including the 800-megahertz (MHz) communication system. The primary sources of
revenue are the emergency telephone surcharge and an annual transfer in from the Capital Projects Fund (CPF) for the debt
service on the 800-MHz system. Capital expenditures noted above include the annual transfer out for the debt payment but are
excluded for the fund summary where the debt payment is shown as a transfer out.

In 2007, revenue, excluding transfers in and other one-time revenue, increased $115,100 (4.4 percent). This is the result of a
$68,300 (2.8 percent) improvement in surcharge collections and a $46,800 (27.9 percent) increase in investment income. Total
expenditures, excluding transfers, increased $138,500 (6.4 percent) mainly due to increases relating to cellular maintenance and
user charges and repair and maintenance for the radio system which was out of warranty for the first year. Funds available
increased $479,700 (11.7 percent) from 2006, resulting in a fund balance of $4.6 million.

Revenues in 2008, excluding transfers, are projected to increase $76,500 (2.8 percent) while total expenditures, excluding
transfers will increase $615,400 (26.8 percent) resulting in a decrease to the fund balance of $100,500 (2.2 percent). Personal
services are projected to increase $46,400 (12.8 percent) due to the pay and benefit increases in accordance with City policy as
well as employee turnover and associated wage increases. Supplies and services are projected to increase $268,800 (19.1
percent), mainly from a projection for repair and maintenance of the radio system which would cover potentially major issues.
Also contributing is the expected increase in the Qwest tariff charged for providing 911 services and the additional charge for
the new citizen notification capability. Capital related operating expenditures will increase $23,400 (32.7 percent). The capital
project appropriation will increase $276,800 (61.9 percent) for the required upgrade to the 911 recording system and an annual
increase in funding for the mobile data computer (MDC) replacement program.

The 2009 adopted budget includes an increase in revenue, excluding transfers, of $83,400 (3.0 percent). This revenue increase is
driven by a 5.4 percent ($139,800) expected increase in surcharge collections based on the assumption that families will
continue to replace land lines with cell phones which typically increases the number of lines per family, as well as the addition
of the surcharge collections for Voice Over Internet Protocol (VOIP) telecommunications recently legislated. A decrease in
investment income stemming from the interest rate projection and the use of fund balance partially offsets the surcharge
increase. Total expenditures, excluding transfers, are expected to increase $429,000 (14.7 percent), driven by an increase of
$385,700 (53.2 percent) included in the budget for capital appropriations such as the E911 answering system upgrade. There are
also operating increases included driven by service and maintenance costs and a full year of the anticipated increases in Qwest
charges for the tariff change and the citizen notification capability. The fund balance is expected to decrease for 2009 by $1.2
million (27.0 percent) for a balance of $3.3 million which is largely the result of a $766,400 transfer of fund balance to the
General Fund to help cover Public Safety Communications expenditures in addition to the expenditure increases discussed
above.

For the long term, fund balance is anticipated to drop significantly starting in 2012 due to the planned capital outlay for the 800
MHz portable and mobile replacement program but remain positive for each of the five projected years. The delay of significant
new capital projects as well as a less aggressive replacement plan for the MDC infrastructure has improved the solvency of the
fund over previous year's projections. Revenue from the emergency telephone surcharges for 2010 through 2013 is projected to
increase at a conservative rate of 2.0 percent each year and operating expenditures are also projected to increase annually at
historical rates.
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2009 Adopted Budget Fund Summaries
FLEET MANAGEMENT FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues** $ 7,386,926 $ 7,592,236 $ 8,615,072 | $ 9,574,895
Transfers In (from other funds) 7,400 275,000 234,000 -
From Decrease in Reserves & Designated Funds Available - - - -
Total Sources Before Decrease in Funds Available $ 7,394,326 $ 7,867,236 $ 8,849,072 | $ 9,574,895
From Decrease in Undesignated Funds Available - 49,443 7,667 -
Total Sources $ 7394326 $ 7916679 $ 8,856,739 |$ 9,574,895
Uses of Funds
Expenditures* $ 7,025,861 $ 7,916,679 $ 8,656,739 | $ 9,445,359
Transfers Out (to other funds) 75,000 - 200,000 129,536
Expected 2008 Fall Supplemental for fuel related expenditures - - - -
To Increase Reserves & Designated Funds Available - - - -
Total Uses Before Increase in Funds Available $ 7,100,861 $ 7,916,679 $ 8,856,739 | $ 9,574,895
To Increase Undesignated Funds Available 293,465 - - -
Total Uses $ 7394326 $ 7916679 $ 8,856,739 |$ 9,574,895
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 4246 $ 297,711 $ 248,268 | $ 240,601
Revenues & Other Sources 7,394,326 7,867,236 8,849,072 9,574,895
Expenditures & Other Uses (7,100,861) (7,916,679) (8,856,739) (9,574,895)
Net Changes in Unreserved & Undesignated Funds Available $ 293,465 $ (49,443) $ (7,667)] $ -
Ending Unreserved & Undesignated Funds Available $ 297,711 $ 248,268 $ 240,601 | $ 240,601
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ -3 - 8 -1$ -
Decreases in Reserved & Designated - - - -
Increases in Reserved & Designated - - - -
Net Changes in Reserved & Designated Funds Available $ - $ - $ -18 -
Ending Reserved & Designated Funds Available $ = 8 - $ -1$ =
Total Ending Funds Available
Total Beginning Funds Available $ 4246 $ 297,711 $ 248,268 | $ 240,601
Changes in Unreserved & Undesignated Funds Available 293,465 (49,443) (7,667) -
Changes in Reserved & Designated Funds Available - - - -
Net Changes in Funds Available $ 293,465 $ (49,443) $ (7,667)] $ -
Total Ending Funds Available $ 297,711 $ 248,268 $ 240,601 | $ 240,601

* Expenditures exclude prior year's carryovers, if applicable.

** The 2006 Revenue in the fund summary is more than the CAFR by $349,329 in vehicle auction proceeds. The 2006 expenditures are more than the CAFR by
$75,000, the budgeted transfer to the General Fund. This nets to a higher fund balance than reported in the CAFR by $274,324 for 2006. For 2007, budgeted
revenue and expenditures generate variances to the CAFR in the opposite direction as 2006, netting out to a fund balance in agreement with the CAFR for 2007.
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2009 Adopted Budget

Fund

Summaries

FLEET MANAGEMENT FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserved for Planned Future Use - - -13$ -
Total Beginning Reserved & Designated Funds Available = = -8 =
Decreases (Uses) of Reserved & Designated Funds Available
Reserved for Planned Future Use - - -13$ -
Total Decreases in Reserved & Designated Funds Available = = -8 =
Increases of Reserved & Designated Funds Available
Reserved for Planned Future Use - - -13$ -
Total Increases in Reserved & Designated Funds Available - - -1$ -
Ending Reserved & Designated Funds Available
Reserved for Planned Future Use - - -13$ -
Total Ending Reserved & Designated Funds Available - = -13 =
Revenue & Expenditure Detail by Category
Revenues
Charges for Services 7,021,622 7,560,656 8,591,636 | $ 9,554,895
Proceeds for Sale of Assets 349,329 - - -
Investment Income 1,698 13,183 12,000 10,000
Other Revenues 14,277 18,397 11,436 10,000
Total Revenues 7,386,926 7,592,236 8,615,072 | $ 9,574,895
Expenditures
Personal Services 2,184,417 2,307,604 2,341,892 | $ 2,504,976
Supplies & Services 4,766,325 5,582,112 6,286,596 6,838,506
Interfund Charges 15,513 26,963 28,251 27,947
Capital Related 59,606 - - 73,930
Total Expenditures 7,025,861 7,916,679 8,656,739 | $ 9,445,359
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FLEET MANAGEMENT FUND DETAIL

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 7867,236 $ 8,849,072 $ 9,574,895 $ 10,411,073 $ 11,246,344 $ 12,157,802 $ 13,152,722
Expenditures - Operating 7,916,679 8,856,739 9,574,895 10,411,073 11,246,344 12,157,802 13,152,722
Expenditures - Capital - - - - - - -

Surplus / (Deficit) $ (49,443) $ (7,667) $ - $ - $ - $ - $ -
Beginning Funds Available $ 297,711 $ 248,268 $ 240,601 $ 240,601 $ 240,601 $ 240,601 $ 240,601
Inc/(Dec) in Funds Available (49,443) (7,667) - - - - -

Ending Funds Available $ 248,268 $ 240,601 $ 240,601 $ 240,601 $ 240,601 $ 240,601 $ 240,601

Fleet Management Fund

The Fleet Management Fund is responsible for the centralized fuel and maintenance costs for over 2,510 City-owned motorized vehicles
and equipment. Operations are funded by charges to departments. The price of fuel and maintenance costs, which include labor; parts; and
sublets, dramatically affects the costs to this fund. Beginning in 2008, vehicle auction proceeds began to be received directly by the General
Fund instead of the Fleet Management Fund for accounting purposes. Proceeds are then transferred into the Fleet Management Fund and
then either all or a portion are transferred back as a supplement to the General Fund.

In 2007, revenue excluding transfers in and auction proceeds increased $554,600 (7.9 percent) primarily as the result of the consecutive
snow storms in early 2007 driving up revenue generated by both fuel consumption and extensive maintenance on heavy equipment.
Although the pre-negotiated fuel price cap kept the impact of fuel price increases at a minimum, total expenditures, excluding transfers out,
increased by $890,800 (12.7 percent) mainly due to escalating fuel and maintenance costs driven by usage. Personal services costs rose
$123,200 (5.6 percent) as a result of the City pay and benefit increases as well as market adjustments made to wage rates. The reduction in
a one-time 2006 capital related operating expenditures offset the increases by $59,600. Transfers out to the General Fund for auction
proceeds remained at $75,000 for 2007. The fund balance decreased by $49,400 (16.6 percent) primarily due to the wage increases and
bulk purchases of parts as a cost saving initiative at year end.

The 2008 projection assumes a $1.0 million (13.5 percent) increase in revenue, excluding transfers in and auction proceeds, primarily as a
result of an unprecedented fuel expenditure increase of $935,900 (37.0 percent). The remainder of the increase is mainly maintenance
related, offset partially by a decrease in other revenue such as trash truck fees, investment income, and insurance recoveries. Expenditures,
excluding transfers out, are expected to increase $740,100 (9.4 percent) driven by the increase in supplies and services of $704,500 (12.6
percent) from the fuel and maintenance expenditures. Personal services will rise $34,300 (1.5 percent) as the net result of vacancy savings
achieved through holding vacant positions offset by City pay and benefit increases. The benefits of several cost saving measures initiated in
2008 by Fleet Management will be exceeded by the substantial increases in fuel. The most note-worthy of these initiatives are: joint fuel
price locks with the City and County of Denver, promoting departmental participation in developing fuel saving strategies which lead to the
formation of a fuel task force, stretching out the preventative maintenance schedule, restructuring work hours for energy savings, and
reducing outsourced repairs by 5 percent. Transfers out to the General Fund for auction proceeds will increase to $200,000 for 2008. The
fund balance will decrease by $7,700 (3.1 percent).

The 2009 adopted budget includes an increase in revenue, excluding transfers in and auction proceeds, of $3959,800 (11.1 percent). This
increase is mainly the result of a projected increase in fuel prices as well as increases in overhead revenue. Expenditures, excluding
transfers out, are increase $788,600 (9.1 percent). Supplies and services will increase $551,900 (8.8 percent) with $587,200 of this increase
for fuel expenditures offset by reductions in other operating supplies. Personal services will have a net increase of $163,100 (7.0 percent) as
a result of the reduction of one FTE offset by planned pay and benefit increases as well as the full funding of positions held vacant to
produce savings in 2008. Capital related expenditures will increase by $73,900 (100.0 percent) primarily for a one-time add for $60,000 to
replace the fuel dispensers at the central facility. Because all vehicle replacements have been eliminated from the adopted budget, no
auction proceeds are included although some miscellaneous equipment and retained vehicles may be sold. The fund balance is anticipated
to increase $32,000 (13.3 percent) due to the collection of other revenue anticipated for the year. This $32,000 in additional fund balance
will be transferred in assist in balancing the General Fund.

The five-year outlook projects increasing revenues and expenditures from 2010 to 2013. The net change to fund balance is zero in each
year. This is in line with the new fleet billing rates that are intended to equalize revenue and spending. Expenditures are based on the
following assumptions: 3.5 percent growth in personal services salaries and related benefits; 10.0 percent growth in non-salary related
benefits; 3.5 percent growth in temporary salaries and overtime costs; 10.0 percent growth in fuel prices; 9.0 percent increase in
maintenance costs; 12.0 percent growth in utilities; and 12.0 percent growth in interfund charges. At this time, there are no forecasted needs
for additional large operating expenditures in future years. Revenues are expected to grow at similar rates to expenditures as no markup will
be charged for fuel and maintenance.
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GIFTS & GRANTS FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 12,131,337 $ 5,038,741 $ 5,595,787 | $ 5,547,850
Transfers In (From Other Funds) 46,881 - 14,400 -
From Decrease in Reserves & Designated Funds Available 996,169 - 494,757 165,079
Total Sources Before Decrease in Funds Available $ 13,174,387 $ 5,038,741 $ 6,104,944 | $ 5,712,929
From Decrease in Undesignated Funds Available - - - -
Total Sources $ 13174387 $ 5038741 $ 6,104,944 |$ 5,712,929
Uses of Funds
Expenditures * $ 13,154,387 $ 4,516,785 $ 6,104,944 | $ 5,712,929
Transfers Out (to other funds) 20,000 - - -
Adds - - -
To Increase Reserves & Designated Funds Available - 521,956 - -
Total Uses Before Increase in Funds Available $ 13174387 $ 5,038,741 $ 6,104,944 | $ 5,712,929
To Increase Undesignated Funds Available - - - -
Total Uses $ 13,174,387 $ 5038741 $ 6,104,944 |$ 5,712,929
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ - $ - $ -18 -
Revenues & Other Sources 13,174,387 5,038,741 6,104,944 5,712,929
Expenditures & Other Uses (13,174,387) (5,038,741) (6,104,944) (5,712,929)
Net Changes in Unreserved & Undesignated Funds Available $ - $ - $ -18 -
Ending Unreserved & Undesignated Funds Available $ - $ - $ -1$ =
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ 4,302,937 $ 3,306,768 $ 3,828,724 | $ 3,333,967
Decreases in Reserved & Designated (996,169) - (494,757) (165,079)
Increases in Reserved & Designated - 521,956 - -
Net Changes in Reserved & Designated Funds Available $ (996,169) $ 521,956 $ (494,757)| $ (165,079)
Ending Reserved & Designated Funds Available $ 3,306,768 $ 3,828,724 $ 3,333,967 |$ 3,168,888
Total Ending Funds Available
Total Beginning Funds Available $ 4,302,937 $ 3,306,768 $ 3,828,724 | $ 3,333,967
Changes in Unreserved & Undesignated Funds Available - - - -
Changes in Reserved & Designated Funds Available (996,169) 521,956 (494,757) (165,079)
Net Changes in Funds Available $ (996,169) $ 521,956 $ (494,757)| $ (165,079)
Total Ending Funds Available $ 3,306,768 $ 3,828,724 $ 3,333,967 |$ 3,168,888

* Expenditures exclude prior year's carryovers, if applicable.
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GIFTS & GRANTS FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
For Future Grant Expenditures $ 4,302,937 $ 3,306,768 $ 3,828,724 | $ 3,333,967
Total Beginning Reserved & Designated Funds Available $ 4302937 $ 3,306,768 $ 3,828,724|% 3,333,967
Decreases (Uses) of Reserved & Designated Funds Available
For Future Grant Expenditures $ 996,169 $ - $ 494757 | $ 165,079
Total Decreases in Reserved & Designated Funds Available $ 996,169 $ - $ 494,757 | $ 165,079
Increases of Reserved & Designated Funds Available
For Future Grant Expenditures $ - $ 521,956 $ -13 -
Total Increases in Reserved & Designated Funds Available $ - $ 521,956 $ -1 -
Ending Reserved & Designated Funds Available
For Future Grant Expenditures $ 3,306,768 $ 3,828,724 $ 3,333,967 | $ 3,168,888
Total Ending Reserved & Designated Funds Available $ 3,306,768 $ 3,828,724 $ 3,333967|% 3,168,888
Revenue & Expenditure Detail by Category
Revenues
Intergovernmental $ 3,611,830 $ 4,303,799 $ 4,255,189 | $ 3,564,572
Charges for Services 3,873 930 105,000 323,353
Fines and Forfeitures - 82 - -
Investment income 91,795 82,074 101,123 2,550
Other Revenues 8,422,681 651,856 1,134,475 1,657,375
Proceeds from sale of assets 1,158 - - -
Total Revenues $ 12,131,337 $ 5,038,741 $ 5595787 |$ 5,547,850
Expenditures
Personal Services $ 1,313,485 $ 1,558,635 $ 880,686 | $ 1,197,844
Supplies & Services 3,103,694 2,639,310 3,609,074 4,065,053
Interfund Charges 2,204 - 1,453 32
Capital Related 44,280 318,840 5,995 -
Capital Projects (Continuing Appropriation) 8,690,724 - 1,607,736 450,000
Total Expenditures $ 13,154,387 $ 4,516,785 $ 6,104,944 |$ 5,712,929
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Gifts & Grants Fund

The Gifts & Grants Fund accounts for various gifts and grants made to the City from other governments or private parties, where
the size or length of funding does not warrant establishing a separate fund. Sources of revenue for this fund can usually be
categorized as either a gift, advance grant, formula grant, or reimbursable grant. Grant revenue fluctuates from year to year;
however, funds available remain high due to the timing of revenue and expenditures. Grants received are fully appropriated,;
therefore all funds are reserved specifically for eligible uses as defined by grant agreements.

In 2007, revenues, excluding transfers, dropped $7.1 million (58.5 percent), largely due to the absence of the one-time
Fitzsimons Landfill Cleanup revenue. Expenditures dropped $8.6 million (65.7 percent) for many of the same reasons.
Excluding the effect of the Fitzsimons Landfill, revenues went up $678,300 (15.5 percent) and expenditures increased modestly.
Funds available increased $522,000 (15.7 percent).

In 2008, revenues are projected to increase by $557,100 (11.1 percent), due primarily to increased grant revenue from
Neighborhood Services and Library, Recreation and Cultural Services. Expenditures are also budgeted to increase, up $1.6
million, due principally to funding for capital projects. This increase in expenditures is largely due to a $900,000 DRCOG
Traffic Signal System Improvement Program Grant Award. By the end of 2008, funds available is projected to decrease
$494,800 (12.9 percent) to $3.3 million.

In 2009, revenues are anticipated to decline modestly by $47,900 (0.9 percent). The main source of revenues are
intergovernmental grants. Due to the tightening economy, departments are expecting a decline in federal and state grant
funding. Expenditures are expected to decline $392,000 (6.4 percent) due largely to decreased funding for capital projects. The
fund balance is anticipated to remain relatively stable decreasing $165,100 (5.0 percent).

Due to the difficulty of projecting future revenues and expenditures associated with the Gifts & Grants Fund, normal projection
methods cannot be utilized. Consequently, there is no long-range outlook associated with the fund.
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GOLF FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds

Sources of Funds

Revenues $ 9,338,506 $ 9,963,124 $ 9,854,700 | $ 10,234,450

Transfers In (from other funds) - - - -

From Decrease in Reserves & Designated Funds Available - 449,298 231,009 -
Total Sources Before Decrease in Funds Available $ 9,338,506 $ 10,412,422 $ 10,085,709 | $ 10,234,450

From Decrease in Undesignated Funds Available 809,253 - 3,916 -
Total Sources $ 10,147,759 $ 10,412,422 $ 10,089,625 | $ 10,234,450

Uses of Funds

Expenditures * $ 9,698,461 $ 10,162,593 $ 10,089,625 |$ 10,082,278

Transfers Out (to other funds) - - - -

To Increase Reserves & Designated Funds Available 449,298 231,009 - -
Total Uses Before Increase in Funds Available $ 10,147,759 $ 10,393,602 $ 10,089,625 1% 10,082,278

To Increase Undesignated Funds Available - 18,820 - 152,172
Total Uses $ 10,147,759 $ 10,412,422 $ 10,089,625 |$ 10,234,450

Changes in Unreserved & Undesignated Funds Available

Beginning Unreserved & Undesignated Funds Available $ 1,367,831 $ 558,578 $ 577,398 | $ 573,482
Revenues & Other Sources 9,338,506 10,412,422 10,085,709 10,234,450
Expenditures & Other Uses (10,147,759) (10,393,602) (10,089,625) (10,082,278)

Net Changes in Unreserved & Undesignated Funds Available $ (809,253) $ 18,820 $ (3,916)] $ 152,172
Ending Unreserved & Undesignated Funds Available $ 558,578 $ 577,398 $ 573,482 | $ 725,654
Changes in Reserved & Designated Funds Available **

Beginning Reserved & Designated Funds Available $ - $ 449298 $ 231,009 | $ -
Decreases in Reserved & Designated - (449,298) (231,009) -
Increases in Reserved & Designated 449,298 231,009 - -

Net Changes in Reserved & Designated Funds Available $ 449,298 $ (218,289) $ (231,009)| $ -
Ending Reserved & Designated Funds Available $ 449,298 $ 231,009 $ -1$ =
Total Ending Funds Available

Total Beginning Funds Available $ 1,367,831 $ 1,007,876 $ 808,407 | $ 573,482
Changes in Unreserved & Undesignated Funds Available (809,253) 18,820 (3,916) 152,172
Changes in Reserved & Designated Funds Available 449,298 (218,289) (231,009) -

Net Changes in Funds Available $ (359,955) $ (199,469) $ (234,925)| $ 152,172
Total Ending Funds Available $ 1,007,876 $ 808,407 $ 573,482 | $ 725,654

* Expenditures exclude prior year's carryovers, if applicable.
** In 2006, reserved and designated funds available differ from the CAFR. The CAFR does not show the Saddle Rock bond reserve.
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Summaries

GOLF FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Future Needs - $ 449298 $ 231,009 | $ -
Total Beginning Reserved & Designated Funds Available - $ 449,298 $ 231,009 | $ =
Decreases (Uses) of Reserved & Designated Funds Available
Future Needs - $ 449298 $ 231,009 | $ -
Total Decreases in Reserved & Designated Funds Available - $ 449,298 $ 231,009 | $ =
Increases of Reserved & Designated Funds Available
Future Needs 449,298 $ 231,009 $ -13 -
Total Increases in Reserved & Designated Funds Available 449,298 $ 231,009 $ -1 =
Ending Reserved & Designated Funds Available
Future Needs 449,298 $ 231,009 $ -13 -
Total Ending Reserved & Designated Funds Available 449298 $ 231,009 $ -1$ =
Revenue & Expenditure Detail
Revenues
Charges for Services 9,055,304 $ 9,332,169 $ 9,521,200 | $ 10,024,450
Investment Income 111,642 122,602 128,000 130,000
Loan Proceeds - - - -
Other Revenues 186,509 500,521 205,500 80,000
Proceeds from Sale of Assets 1,753 58 - -
Funds from Restricted Assets (16,702) 7,774 - -
Total Revenues 9,338,506 $ 9,963,124 $ 9,854,700 | $ 10,234,450
Expenditures
Personal Services 4,290,007 $ 4,487,630 $ 4,761,900 | $ 4,887,184
Supplies & Services 3,328,587 3,344,226 3,685,025 3,610,060
Interfund Charges 158,387 163,939 181,000 179,324
Debt Related 1,461,681 1,500,473 1,266,900 1,175,710
Capital Related 114,799 283,825 84,800 100,000
Capital Projects (Continuing Appropriation) 345,000 382,500 110,000 130,000
Total Expenditures 9,698,461 $ 10,162,593 $ 10,089,625 % 10,082,278
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GOLF FUND
2007 2008 2009 2010 2011 2012 2013
Actual Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 9963124 $ 9854700 $ 10,234,450 $ 10,542,784 $ 10,860,419 $ 11,187,638 $ 11,524,729
Expenditures - Operating 9,780,093 9,979,625 9,952,278 10,281,398 10,745,529 11,234,153 11,749,185
Expenditures - Capital 382,500 110,000 130,000 150,000 130,000 130,000 130,000
Surplus / (Deficit) $ (199469) $ (234925) $ 152172 $ 111386 $ (151100 $ (176515) $  (354,456)
Beginning Funds Available $ 1,007,876 $ 808,407 $ 573482 $ 725,654 $ 837,040 $ 821,930 $ 645,415
Inc/(Dec) in Funds Available (199,469) (234,925) 152,172 111,386 (15,110) (176,515) (354,456)
Ending Funds Available $ 808,407 $ 573,482 $ 725,654 $ 837,040 $ 821,930 $ 645,415 $ 290,959

Golf Fund

The Golf Courses Fund was established for the operation and maintenance of City-owned and/or operated golf courses. The fund is
supported by user charges for green fees, driving range fees, and cart rentals, as well as pro shop sales, and concessions. As an enterprise
fund, expenditures are managed in accord with revenues.

In 2007, operating expenditures, excluding debt related, increased $387,800 (4.9 percent) primarily due to a $197,600 (4.6 percent) increase
in personal services from increases in pay and health insurance costs, and a $169,000 (147.2 percent) increase in capital related
expenditures for equipment replacement at Saddle Rock and Murphy Creek golf courses. Debt related expenditures increased $38,800 (2.7
percent). Capital project appropriations increased $37,500 (10.9 percent) for upgrades to the Springhill irrigation system, and various
facility and infrastructure enhancements. Total revenue increased $624,600 (6.7 percent) primarily due to a $276,900 (3.1 percent) increase
in revenues from fees and the one-time remaining developer contribution for Saddle Rock Golf Course. Ending funds available decreased
$199,500 (19.8 percent).

Total operating expenditures, excluding debt related, in 2008 are projected to increase $433,100 (5.2 percent) due to increases in personal
services and supplies and services, partially offset by a decrease in capital related expenditures. Personal services are projected to increase
$274,300 (6.1 percent) due to increases in pay and the cost of health insurance. Supplies and services are projected to increase $340,800
(20.2 percent) primarily due to the increased demand for water this year. Supplies and services are also projected to increase due to costs
associated with the USGA 2008 Amateur Public Links Championship at Murphy Creek Golf Course which are expected to be fully offset
by revenues related to the tournament. Capital related expenditures are projected to decrease $199,000 (70.1 percent) due to the decrease in
equipment related expenditures at Saddle Rock and Murphy Creek golf courses. Debt related expenditures are projected to decrease
$233,600 (15.6 percent) due to the restructuring of the Murphy Creek loan. Total capital appropriations are projected to decrease $272,500.
Major capital projects include various facility and hardscape improvements. Total revenue is projected to decrease $108,400 (1.1 percent)
due to a projected $189,000 (2.0 percent) increase in external charges for services offset by a projected decrease in miscellaneous revenues
from the one-time developer contribution for Saddle Rock Golf Course that will not recur. Ending funds available are projected to decrease
$234,900 (29.1 percent).

In 2009, operating expenditures excluding debt related, are expected to increase $63,800 (0.7 percent). This increase is due to increases in
personal services and capital related expenditures offset by a decrease in supplies and services. Personal services are expected to increase
$125,300 (2.6 percent) due to increases in pay and health insurance costs, as well as increases in temporary compensation. Capital related
expenditures are expected to increase $15,200 (17.9 percent) related to equipment replacement at various golf courses. Supplies and
services are expected to decrease $75,000 (2.0 percent) due to the 2008 USGA Amateur Public Links Championship that will not recur in
2009, partially offset by increases in utilities and supplies. Debt related expenditures are expected to decrease $91,200 (7.2 percent) due to
the final payment of the Aurora Hills irrigation debt. Planned capital projects include water conservation projects, hardscape improvements,
and various facility enhancements. Total revenue is expected to increase $379,800 (3.9 percent) due to a $503,300 (5.3 percent) in revenues
from fees, partially offset by the decrease in miscellaneous revenues from the 2008 USGA tournament that will not recur in 2009.

The long term outlook shows the fund maintaining a consistent fund balance until 2012 when the revenue deficit begins to diminish fund
balance. The fund is actively managed and management will take the necessary measures to ensure a positive available balance. Mandated
costs for utilities, interfund charges, and personal services continue to increase at a rate higher than projected revenue. Revenue shortfalls
will be addressed through a reevaluation of fees and related expenditures. The long range revenue estimates included in this outlook will
provide debt coverage for the first lien debt, but could potentially fall below required levels for all debt.
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PARKS DEVELOPMENT FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 1,113,563 $ 1,613,583 $ 25,000 | $ 410,000
Transfers In (from other funds) - - - -
From Decrease in Reserves & Designated Funds Available 505,489 - - 441,039
Total Sources Before Decrease in Funds Available $ 1,619,052 $ 1,613,583 $ 25,000 | $ 851,039
From Decrease in Undesignated Funds Available - - 1,896,934 -
Total Sources $ 1619052 $ 1613583 $ 1921934|% 851,039
Uses of Funds
Expenditures * $ (231,974) $ 547,934 $ 1,702,505 | $ 851,039
Transfers Out (to other funds) 919,808 - - -
To Increase Reserves & Designated Funds Available - 221,610 219,429 -
Total Uses Before Increase in Funds Available $ 687,834 $ 769,544 $ 1,921,934 1 $ 851,039
To Increase Undesignated Funds Available 931,218 844,039 - -
Total Uses $ 1619052 $ 1613583 $ 1,921,934]$ 851,039
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 1,781,504 $ 2,712,722 $ 3,556,761 | $ 1,659,827
Revenues & Other Sources 1,619,052 1,613,583 25,000 851,039
Expenditures & Other Uses (687,834) (769,544) (1,921,934) (851,039)
Net Changes in Unreserved & Undesignated Funds Available $ 931,218 $ 844,039 $ (1,896,934)] $ -
Ending Unreserved & Undesignated Funds Available $ 2,712,722 $ 3556,761 $ 1,659,827 |$ 1,659,827
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ 505,489 $ -3 221,610 | $ 441,039
Decreases in Reserved & Designated (505,489) - - (441,039)
Increases in Reserved & Designated - 221,610 219,429 -
Net Changes in Reserved & Designated Funds Available $ (505,489) $ 221,610 $ 219,429 | $ (441,039)
Ending Reserved & Designated Funds Available $ - $ 221,610 $ 441,039 | $ -
Total Ending Funds Available
Total Beginning Funds Available $ 2286993 $ 2,712,722 $ 3778371 |$ 2,100,866
Changes in Unreserved & Undesignated Funds Available 931,218 844,039 (1,896,934) -
Changes in Reserved & Designated Funds Available (505,489) 221,610 219,429 (441,039)
Net Changes in Funds Available $ 425,729 $ 1,065,649 $ (1,677,505)] $ (441,039)
Total Ending Funds Available $ 2,712,722 $ 3,778371 $ 2,100,866 | $ 1,659,827

* Expenditures exclude prior year's carryovers, if applicable.
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PARKS DEVELOPMENT FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserved for Planned Use at Developments $ 505,489 $ - % -1% -
Reserved for Planned Future Use of Fund Balance - - 221,610 441,039
Total Beginning Reserved & Designated Funds Available $ 505,489 $ -3 2216101 $ 441,039
Decreases (Uses) of Reserved & Designated Funds Available
Reserved for Planned Use at Developments $ 505,489 $ - $ -1 -
Reserved for Planned Future Use of Fund Balance - - - 441,039
Total Decreases in Reserved & Designated Funds Available $ 505,489 $ - $ -1s 441,039
Increases of Reserved & Designated Funds Available
Reserved for Planned Use at Developments $ - $ -3 -19 -
Reserved for Planned Future Use of Fund Balance - 221,610 219,429 -
Total Increases in Reserved & Designated Funds Available $ - 3 221,610 $ 219,429 1 % -
Ending Reserved & Designated Funds Available
Reserved for Planned Use at Developments $ - $ - 8 -18 -
Reserved for Planned Future Use of Fund Balance - 221,610 441,039 -
Total Ending Reserved & Designated Funds Available $ - $ 221610 $ 441,039 | $ -
Revenue & Expenditure Detail
Revenues
Developer Contributions $ 539,750 $ 921,381 $ 300,000 | $ 30,000
Investment Income 130,964 201,018 180,000 280,000
Other Revenues 442,849 491,184 (455,000) 100,000
Total Revenues $ 1113563 $ 1,613583 $ 25,000 | $ 410,000
Expenditures
Capital Projects (Continuing Appropriation) $ (231,974) $ 547,934 $ 1,702,505 | $ 851,039
Total Expenditures $  (231,974) $ 547,934 $ 1,702,505 | $ 851,039
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PARKS DEVELOPMENT FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 1613583 $ 25,000 $ 410,000 $ 305,000 $ 475,000 $ 500,000 $ 600,000
Expenditures - Operating - - - - - - -
Expenditures - Capital 547,934 1,702,505 851,039 77,472 - - -

Surplus / (Deficit) $ 1,065649 $ (1,677,505) $ (441,039) $ 227,528 $ 475,000 $ 500,000 $ 600,000
Beginning Funds Available $ 2,712,722 $ 3778371 $ 2100866 $ 1,659,827 $ 1,887,355 $ 2,362,355 $ 2,862,355
Inc/(Dec) in Funds Available 1,065,649 (1,677,505) (441,039) 227,528 475,000 500,000 600,000

Ending Funds Available $ 3778371 $ 2,100,866 $ 1,659,827 $ 1,887,355 $ 2,362,355 $ 2,862,355 $ 3,462,355

Parks Development Fund

The Parks Development Fund is a component of the Parks and Open Space Department's Capital Improvement Program. The
Fund supports land acquisition and park construction within specific areas (in proximity to the project originating the funds) as
required. Developer contributions/fees support the Parks Development Fund.

In 2007, revenues increased $500,000 (44.9 percent). This was the result of a $381,600 (70.7 percent) increase in developer
contributions and a $118,400 (20.6 percent) increase in other revenues including interest and annexation fees. Expenditures
increased $780,000 due to the lapsing of capital appropriation in 2006 and the addition of new projects in 2007. Funded
projects in 2007 included: Homestead Park and Carson Street Pond Park. Funds available increased $1.1 million (39.3 percent)
in 2007.

Revenues are projected to decrease $1.6 million (98.5 percent) in 2008 due to a $621,400 (67.4 percent) decrease in developer
contributions, a $946,200 (192.6 percent) decrease in annexation fees and a $21,100 (10.5 percent) decrease in investment
income. The decrease in developer contribution revenue is related to the high variability of development. The 2008 and 2009
developer contributions are projected to account for this variability. The 2008 decrease in annexation fees is primarily due to the
return of CornerStar revenues received in 2007 as necessitated by the development agreement. Expenditures are planned to
increase $1.2 million (210.7 percent) due to new capital projects. Major 2008 park construction projects include: Red-tailed
Hawk Park, Saddle Rock East Neighborhood Park, and East Quincy Highlands Neighborhood Park. Funds available are
projected to decrease $1.7 million (44.4 percent) in 2008.

In 2009, revenues are budgeted to increase $385,000 (1,540.0 percent) due to a $270,000 (90.0 percent) decrease in developer
contributions related to the slowdown in new development, offset by a $100,000 (55.6 percent) increase in investment income
and a $555,000 (122.0 percent) increase in annexation fees. This increase is related to the refund of CornerStar revenues in 2008
that will not recur in 2009. Expenditures are planned to decrease $851,500 (50.0 percent) due to the capital projects that are
planned for 2009. Major projects include: Red-tailed Hawk Park construction and Springhill Park construction. Funds available
are expected to decrease $441,000 (21.0 percent) in 2009.

Planned capital expenditures are shown in the Parks and Open Space five-year capital plan included in the Capital section of
this budget book. Upgrades at Bicentennial Park are planned for 2010. No specific projects are currently planned for 2011 -
2013. Fund balance will accumulate over the next five years and will be used in future land acquisition and park construction for
specific areas according to the proximity of originating funds.
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2009 Adopted Budget

Fund Summaries

POLICY RESERVE FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues 778,257 935,910 843,288 798,740
Transfers In (from adds) - 623,069 - -
From Decrease in Reserves & Designated Funds Available - - - -
Total Sources Before Decrease in Funds Available 778,257 1,558,979 843,288 798,740
From Decrease in Undesignated Funds Available - - - -
Total Sources 778,257 1,558,979 843,288 798,740
Uses of Funds
Expenditures * - - - -
Transfers Out (to other funds) 162,588 76,907 396,121 251,770
To Increase Reserves & Designated Funds Available - - - -
Total Uses Before Increase in Funds Available 162,588 76,907 396,121 251,770
To Increase Undesignated Funds Available 615,669 1,482,072 447,167 546,970
Total Uses 778,257 1,558,979 843,288 798,740
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available 18,754,830 19,370,499 20,852,571 21,299,738
Revenues & Other Sources 778,257 1,558,979 843,288 798,740
Expenditures & Other Uses (162,588) (76,907) (396,121) (251,770)
Net Changes in Unreserved & Undesignated Funds Available 615,669 1,482,072 447,167 546,970
Ending Unreserved & Undesignated Funds Available 19,370,499 20,852,571 21,299,738 21,846,708
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available - - - -
Decreases in Reserved & Designated - - - -
Increases in Reserved & Designated - - - -
Net Changes in Reserved & Designated Funds Available - - - -
Ending Reserved & Designated Funds Available - - - -
Total Ending Funds Available
Total Beginning Funds Available 18,754,830 19,370,499 20,852,571 21,299,738
Changes in Unreserved & Undesignated Funds Available 615,669 1,482,072 447,167 546,970
Changes in Reserved & Designated Funds Available - - - -
Net Changes in Funds Available 615,669 1,482,072 447,167 546,970
Total Ending Funds Available 19,370,499 20,852,571 21,299,738 21,846,708
Revenue & Expenditure Detail by Category
Revenues
Interest 778,257 935,910 843,288 798,740
Total Revenues 778,257 935,910 843,288 798,740

Expenditures
Expenditures
Total Expenditures

* Expenditures exclude prior year's carryovers
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2009 Adopted Budget Fund Summaries

POLICY RESERVE FUND DETAIL

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 1,558,979 $ 843,288 $ 798,740 $ 714,893 $ 1,069,964 $ 1,211,427  $ 1,345,550
Expenditures - Operating 76,907 396,121 251,770 166,700 166,375 165,408 173,678
Expenditures - Capital - - - - - - -

Surplus / (Deficit) $ 1,482,072 $ 447,167 $ 546,970 $ 548,193 $ 903,589 $ 1,046,019 $ 1,171,872
Beginning Funds Available $ 19370499 $ 20,852,571 $ 21,299,738 $ 21,846,708 $ 22,394,901 $ 23,298,490 $ 24,344,509
Inc/(Dec) in Funds Available 1,482,072 447,167 546,970 548,193 903,589 1,046,019 1,171,872

Ending Funds Available $ 20852571 $ 21,299,738 $ 21,846,708 $ 22,394,901 $ 23,298,490 $ 24,344509 $ 25,516,381

Policy Reserve Fund

Pursuant to ordinance 99-25, "It is the intent of the City Council that the Reserve Fund serve primarily as a financial reserve to
maintain the financial strength of the City; provided, however, that the City Council, upon a majority vote of the members
voting thereon, may authorize expenditures from this fund for any public purpose and may approve loans from this fund to any
other fund of the City on such terms and conditions as Council deems appropriate.” The amount in the fund represents 10.0
percent of the total unrestricted operating expenditures of the General Fund less transfers for capital, Police 2 per 1000

reservations, and incentive payments.

The revenues for the Policy Reserve Fund are derived primarily from interest earnings and a transfer from the General Fund to
maintain the 10.0 percent requirement. Prior to 2007, no transfer had been necessary because past budget cuts have reduced
General Fund operating expenditures sufficiently to allow the City to meet the 10.0 percent reserve requirement with interest
earnings alone. In 2007 though, the General Fund transferred $623,100 to the Policy Reserve Fund in order to allow the Policy
Reserve Fund to meet its 10.0 percent requirement in the face of increasing General Fund expenditures. Due to the slowing
economy and the negative effect on interest rates, interest is projected to decrease through 2009.

Starting in 2004 and continuing through the 2009 budget, surplus fund balance in the Policy Reserve Fund was transferred to the
TABOR Reserve fund to cover projected shortfalls in that fund. For 2008, in addition to the transfer to the TABOR Reserve
Fund, $293,000 in funds available is projected to be transferred to the General Fund in order to assist in balancing the fund. For
2009 Council authorized $150,000 for the same purpose. The table below shows the 10.0 percent requirement from 2006 to
2009. Note that the fund is slightly overfunded in 2009.

Year Reserve Requirement
2006 $ 19,245,747
2007 $ 20,787,757
2008 $21,273,726
2009 $ 21,590,874

For 2010, the fund is expected to be adequately funded, but from 2011 to 2013, assuming a return to normal expenditure growth,
average transfers of $493,000 from the General Fund, will be necessary to keep the Policy Reserve Fund in compliance, while
allowing for transfers to cover the TABOR Reserve Fund.
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2009 Adopted Budget Fund Summaries
PRINT SHOP FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 718,478 $ 733,990 $ 653,624 | $ 701,884
New Revenue From Adds - - - -
Transfers In (from other funds) 500 - - -
From Decrease in Reserves & Designated Funds Available - - - 29,083
Total Sources Before Decrease in Funds Available $ 718,978 $ 733,990 $ 653,624 | $ 730,967
From Decrease in Undesignated Funds Available -
Total Sources $ 718,978 $ 733,990 $ 653,624 | $ 730,967
Uses of Funds
Expenditures * $ 605,942 $ 647,454 $ 675,846 | $ 730,967
To Increase Reserves & Designated Funds Available - - 29,083 -
Total Uses Before Increase in Funds Available $ 605,942 $ 647,454 $ 704929 | $ 730,967
To Increase Undesignated Funds Available 113,036 86,536 - -
Total Uses $ 718,978 $ 733,990 $ 704,929 | $ 730,967
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 129,454 $ 242,490 $ 329,026 | $ 277,721
Revenues & Other Sources 718,978 733,990 653,624 730,967
Expenditures & Other Uses (605,942) (647,454) (704,929) (730,967)
Net Changes in Unreserved & Undesignated Funds Available $ 113,036 $ 86,536 $ (51,305)] $ -
Ending Unreserved & Undesignated Funds Available $ 242,490 $ 329,026 $ 277,721 1 $ 277,721
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ - $ -3 -8 29,083
Decreases in Reserved & Designated - - - (29,083)
Increases in Reserved & Designated - - 29,083 -
Net Changes in Reserved & Designated Funds Available $ - $ - $ 29,083 | $ (29,083)
Ending Reserved & Designated Funds Available $ = 8 - $ 29,083 | $ -
Total Ending Funds Available
Total Beginning Funds Available $ 129,454 $ 242,490 $ 329,026 | $ 306,804
Changes in Unreserved & Undesignated Funds Available 113,036 86,536 (51,305) -
Changes in Reserved & Designated Funds Available - - 29,083 (29,083)
Net Changes in Funds Available $ 113,036 $ 86,536 $ (22,222)| $ (29,083)
Total Ending Funds Available $ 242490 $ 329,026 $ 306,804 | $ 277,721

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget

Fund

Summaries

PRINT SHOP FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserved for Planned Future Use - $ - $ -1$ 29,083
Total Beginning Reserved & Designated Funds Available - $ - $ -1$ 29,083
Decreases (Uses) of Reserved & Designated Funds Available
Reserved for Planned Future Use - $ - $ -1$ 29,083
Total Decreases in Reserved & Designated Funds Available - $ - % -1$ 29,083
Increases of Reserved & Designated Funds Available
Reserved for Planned Future Use -3 - $ 29,083 1 $ -
Total Increases in Reserved & Designated Funds Available - $ - $ 29,0831 $ -
Ending Reserved & Designated Funds Available
Reserved for Planned Future Use -3 - $ 29,083 1 $ -
Total Ending Reserved & Designated Funds Available - $ - 3 29,083 | $ -
Revenue & Expenditure Detail by Category
Revenues
Charges for Services 711,477 % 718,017 $ 639,402 | $ 691,884
Other Revenues 7,001 15,973 14,222 10,000
Total Revenues 718,478 $ 733,990 $ 653,624 | $ 701,884
Expenditures
Personal Services 183,133 $ 200,000 $ 204,777 | $ 200,804
Supplies & Services 378,610 421,349 464,092 523,018
Interfund Charges 5,557 6,792 6,977 7,145
Debt Related 38,642 19,313 - -
Total Expenditures 605,942 $ 647,454 $ 675,846 | $ 730,967

City of Aurora

F-65

January 31, 2009



2009 Adopted Budget Fund Summaries
PRINT SHOP FUND DETAIL

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 733,990 $ 653,624 $ 701,884 $ 722,641 $ 743581 $ 764,130 $ 785,371
Expenditures - Operating 647,454 675,846 730,967 761,323 780,367 800,140 820,490
Surplus / (Deficit) $ 86,536 $ (22,222) $ (29,083) $ (38,682) $ (36,786) $ (36,010) $ (35,119)
Beginning Funds Available $ 242,490 $ 329,026 $ 306,804 $ 277,721 $ 239,039 $ 202,253 $ 166,243
Inc/(Dec) in Funds Available 86,536 (22,222) (29,083) (38,682) (36,786) (36,010) (35,119)

Ending Funds Available $ 329026 $ 306804 $ 277,721 $ 239039 $ 202,253 $ 166,243 $ 131,124

Print Shop Fund

The Print Shop Fund accounts for the centralized printing and photocopying needs of City departments and agencies. Revenues
are primarily derived from charges for photocopying and printing operations.

In 2007, revenues increased $15,000 (2.1 percent) but had been expected to recover at a higher rate based on the restoration of
0.5 FTE and the investment into new and upgraded equipment such as the digital high volume direct press. The projected
recovery was difficult to achieve given the increasing number of production issues with the City's obsolete high speed copier
which broke down at the end of December 2007. This, and issues relating to the quality and capacity of the color copier, led to
reliance on outside printing sources. Expenditures increased $41,500 (6.9 percent) with personal services accounting for
$16,900 of the increase driven by the restoration of 0.5 FTE and an employee resignation who was paid for accumulated leave in
accordance with City policy. Supplies and services also contributed with a $42,700 (11.3 percent) increase due to variable lease
payments for the City's copier fleet of 140 machines and the placement of temporary production equipment. These increases
were partially offset as the final payment for the high speed copier was made in February, reducing the debt related expenditures
by $19,300 (50.0 percent). Despite the year's difficulties, funds available increased by $86,500 (35.7 percent) for a healthy fund
balance of $329,000.

For 2008, revenues are projected to decrease $80,400 (11.0 percent). This loss of revenue is the result of an increased
dependence on outside printing sources from four months of operating without a high speed copier. This projection includes a
slight recovery of revenue driven by the short-term lease in April of a superior replacement copier. Expenditures are expected to
increase for 2008 by $28,400 (4.4 percent). This is primarily due to a $42,700 (10.1 percent) increase in supplies and services to
cover the short term lease payments for a new high speed black and white copier and the increased cost of paper. There is also a
small increase of $4,800 (2.4 percent) projected in personal services. These increases will be partially offset by the reduction in
debt related expenditures of $19,300 (100.0 percent). Because of the revenue difficulties and the necessary increased
expenditures to remedy the capacity of the Print Shop to meet the needs of the City, $22,200 (6.8 percent) of fund balance will
be used, resulting in a fund balance of $306,800.

The 2009 adopted budget includes a gradual recovery in revenues of $48,300 (7.4 percent). A conservative revenue position was
taken because of the potential decrease in demand stemming from City-wide budget reductions and the anticipated reassessment
and adjustment of the pricing structure. Total expenditures will increase $55,100 (8.2 percent) driven by the 12.7 percent
($58,900) increase in supplies and services to cover the long term lease payments for a new high speed black and white copier as
described in the amendment. A 1.9 percent decrease in personal services expenditures caused by employee turnover slightly
offset this increase by $4,000. As a result of the changes in revenue and expenditures for 2009, funds available is expected to
decrease $29,100 (9.5 percent).

The five-year outlook projects a decrease in funds available over each of the next five years. Revenue is based on 2009 adopted
amounts, along with an assumption of 3.8 percent for 2010 followed by 4.0 percent annual growth in investment income
thereafter and 3.0 percent annual growth in revenues from charges for services, which represents a gradual recovery of lost
revenues stemming from the difficulties in 2007. In addition to the reassessment and adjustment of the pricing structure, other
steps may need be taken to achieve a balance of revenue and expenditures in the Print Shop Fund. These fund balance decreases
are also affected by the following expenditure projection assumptions: 3.5 percent growth in personal services salaries and
related benefits; 10.0 percent growth in non-salaries benefits; 3.5 percent growth in temporary salaries and overtime costs; 1.8
percent growth in supplies and services; and 12.0 percent growth in interfund charges.
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2009 Adopted Budget Fund Summaries
RECREATION FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 3,933,799 $ 3,835,870 $ 4,073,393 | $ 4,189,863
General Fund Subsidy 4,993,320 5,348,804 5,293,999 5,511,067
From Decrease in Reserves & Designated Funds Available 10,129 - - -
Total Sources Before Decrease in Funds Available $ 8,037,248 $ 9,184,674 $ 9,367,392 | $ 9,700,930
From Decrease in Undesignated Funds Available 28,018 - - -
Total Sources $ 8965266 $ 9,184,674 $ 9,367,392|$ 9,700,930
Uses of Funds
Expenditures* $ 7,825,266 $ 8,003,067 $ 8,208,826 | $ 8,545,915
Transfers Out (to other funds) 1,140,000 1,140,000 1,140,000 1,155,015
To Increase Reserved & Designated Funds Available - - - -
Total Uses Before Increase in Funds Available $ 8,965,266 $ 9,143,067 $ 9,348,826 | $ 9,700,930
To Increase Undesignated Funds Available - 41,607 18,566 -
Total Uses $ 8,965266 $ 9,184,674 $ 9,367,392|$ 9,700,930
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 111,581 $ 83,563 $ 125,170 | $ 143,736
Revenues & Other Sources 8,937,248 9,184,674 9,367,392 9,700,930
Expenditures & Other Uses (8,965,266) (9,143,067) (9,348,826) (9,700,930)
Net Changes in Unreserved & Undesignated Funds Available $ (28,018) $ 41,607 $ 18,566 | $ -
Ending Unreserved & Undesignated Funds Available $ 83,563 $ 125,170 $ 143,736 | $ 143,736
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ 10,129 $ - $ -18 -
Decreases in Reserved & Designated (10,129) - - -
Increases in Reserved & Designated - - - -
Net Changes in Reserved & Designated Funds Available $ (10,129) $ - $ -18 -
Ending Reserved & Designated Funds Available $ - $ -3 -1$ =
Total Ending Funds Available
Total Beginning Funds Available $ 121,710 $ 83,563 $ 125,170 | $ 143,736
Changes in Unreserved & Undesignated Funds Available (28,018) 41,607 18,566 -
Changes in Reserved & Designated Funds Available (10,129) - - -
Net Changes in Funds Available $ (38,147) $ 41,607 $ 18,566 | $ -
Total Ending Funds Available $ 83,563 $ 125,170 $ 143,736 | $ 143,736

* Expenditures exclude prior year's carryovers, if applicable.
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Summaries

RECREATION FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Reserved for Planned Future Use 10,129 $ - $ -19 -
Total Beginning Reserved & Designated Funds Available 10,129 $ - 3% -1 =
Decreases (Uses) of Reserved & Designated Funds Available
Reserved for Planned Future Use 10,129 $ - $ -19 -
Total Decreases in Reserved & Designated Funds Available 10,129 $ - 3% -1 =
Increases of Reserved & Designated Funds Available
Reserved for Planned Future Use - $ - $ -19 -
Total Increases in Reserved & Designated Funds Available - $ - % -1 =
Ending Reserved & Designated Funds Available
Reserved for Planned Future Use - $ - $ -19 -
Total Ending Reserved & Designated Funds Available - $ - $ -1$ -
Revenue & Expenditure Detail by Category
Revenues
Charges for Services 3,849,192 $ 3,751,414 $ 4,000,003 | $ 4,101,574
Other Revenues 84,607 84,456 73,390 88,290
Total Revenues 3,933,799 $ 3835870 $ 4,073393|%$ 4,189,863
Expenditures
Personal Services 5,363,822 $ 5,571,187 $ 5,802,613 | $ 5,966,605
Supplies & Services 2,270,733 2,233,017 2,211,674 2,375,839
Interfund Charges 165,388 186,449 187,034 203,317
Capital Related 25,323 12,414 7,505 154
Total Expenditures 7,825,266 $ 8,003,067 $ 8,208,826 |% 8545915
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2009 Adopted Budget Fund Summaries
RECREATION FUND DETAIL

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 9184674 $ 9,367,392 $ 9,700,930 $10,116,866 $10,535,827 $10,967,192 $11,423,096
Expenditures - Operating 9,143,067 9,348,826 9,700,930 10,116,866 10,535,827 10,967,192 11,423,096
Expenditures - Capital - - - - - - -

Surplus / (Deficit) $ 41,607 $ 18,566 $ -3 -3 -3 -3 =
Beginning Funds Available $ 83,563 $ 125,170 $ 143,736 $ 143,736 $ 143,736 $ 143,736 $ 143,736
Inc/(Dec) in Funds Available 41,607 18,566 - - - - -

Ending Funds Available $ 125170 $ 143,736 $ 143,736 $ 143,736 $ 143736 $ 143,736 $ 143,736

Recreation Fund

The Recreation Fund, established in 1986, accounts for recreational services provided to citizens. Funding for these services comes
from user fees and a General Fund transfer, intended to cover mandated costs which include personal services costs, utilities, interfund
charges, and other required costs such as custodial fees and contractual escalators.

In 2007, revenue, excluding transfers in, decreased 97,900 (2.5 percent), resulting from a $78,000 (21.4 percent) decrease in Sports Park
revenues, and a $81,300 (34.2 percent) decrease in Senior Programs revenues due to the closure of the Aurora Center for Active Adults
during the first half of 2007 as it was undergoing renovation. These losses were partially offset by revenue gains in Fitness and
Wellness, Beck Recreation Center, and youth programs. The General Fund subsidy increased $355,500 (7.1 percent). Of this increase,
$218,800 is related to 2007 amendments for items including temporary salaries, Parklane Pool operating costs, equipment replacement,
and increased natural gas costs. The remaining increase is related to increasing mandated costs. Total 2007 expenditures, excluding
transfers out, increased $177,800 (2.3 percent), including $207,400 (3.9 percent) of personal services cost increases and $21,100 (12.7
percent) of interfund charge increases, partially offset by a $12,900 (51.0 percent) decrease in equipment replacement and a $37,700
(1.7 percent) decrease in supplies and services. Ending funds available for 2007 were $125,200 which represents a $41,600 increase
from the 2006 ending funds available.

In 2008, revenue, excluding transfers in, are projected to increase $237,500 (6.2 percent) primarily related to a $91,200 increase in
Senior Programs, $50,000 increase in outdoor and indoor pools, $52,500 increase in Adult Sports, and a $37,100 increase in Sports Park
revenues. The General Fund subsidy is projected to decrease $54,800 (1.0 percent) related to savings measures undertaken by the
department in 2008 including using alternate funding sources and operational efficiencies. Total expenditures, excluding transfers out,
are projected to increase $205,800 (2.6 percent) due to a $231,400 (4.2 percent) increase in personal services, partially offset by a
$21,300 (1.0 percent) decrease in supplies and services. Transfers out will not change. Funds available are projected to be $143,700
which represents an increase of $18,600 (14.8 percent).

For 2009, revenue, excluding transfers in, are budgeted to increase $116,500 (2.8 percent), primarily related to an increase in recreation
administration revenue, partially offset by projected decreases in revenue from youth sports and senior programs. The General Fund
subsidy is budgeted to increase $217,100 (4.1 percent) related to subsidy savings in 2008, as well as increases in personal services,
utilities, and custodial costs. The increase of General Fund subsidy related to these items is partially offset by a $205,600 decrease due
to the 2009 amendments for items including the transfer of expenditures to other funding sources, registration office reductions, and
increased fee related revenue. Total expenditures, excluding transfers out, are budgeted to increase $337,100 (4.1 percent) due to a
$164,200 (7.4 percent) increase in supplies and services, a $164,000 (2.8 percent) increase in personal services which includes a
$102,300 (3.4 percent) increase in regular salary and a $66,900 (3.6 percent) reduction in temporary salaries primarily related to the
2009 amendments.

The five-year outlook projects balanced revenue and expenditures. Projected expenditures and revenues are based on 2009 budgeted
amounts, along with the following assumptions: 3.5 percent growth in salaries and salary related benefits; 8.0 to 15.0 percent growth in
non-salary-related benefits; 10.0 percent growth in utilities costs and interfund charges; 4.0 percent growth in supplies and services; 3.0
percent growth in charges for services and other revenues; and an average 5.0 percent growth in General Fund subsidy. The General
Fund subsidy, including funding related to Sports Park maintenance that is transferred out to the Parks and Open Space Department, is
projected to be 56.5 percent of total revenues in 2008, and 58.7 percent of total revenues in 2013. Without consistent increases to the
General Fund subsidy, the long-range outlook for this fund indicates a structural imbalance between revenue and expenditures resulting
in the likelihood of a negative fund balance as early as 2010. New program costs will require sufficient offsetting revenue.

City of Aurora F-69 January 31, 2009



2009 Adopted Budget Fund Summaries
RISK MANAGEMENT FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 7,216,207 $ 8,146,054 $ 8,245,562 | $ 8,244,845
Transfers In (from other funds) 446,239 - - -
From Decrease in Reserves & Designated Funds Available 701,399 796,585 3,326,392 3,496,795
Total Sources Before Decrease in Funds Available $ 8,363,845 $ 8942639 $ 11,571,954 |$ 11,741,640
From Decrease in Undesignated Funds Available - - - -
Total Sources $ 8363845 $ 8,942,639 $ 11,571,954 |$ 11,741,640
Uses of Funds
Expenditures * $ 5,762,587 $ 6,074,794 $ 8,120,528 | $ 8,241,640
Transfers Out (to other funds) - - - 3,500,000
To Increase Reserves & Designated Funds Available 2,601,258 2,867,845 3,451,426 -
Total Uses Before Increase in Funds Available $ 8,363,845 $ 8,942639 $ 11571954 |$ 11,741,640
To Increase Undesignated Funds Available - - - -
Total Uses $ 8363845 $ 8,942,639 $ 11,571,954 |$ 11,741,640
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ -3 -3 -1$ -
Revenues & Other Sources 8,363,845 8,942,639 11,571,954 11,741,640
Expenditures & Other Uses (8,363,845) (8,942,639) (11,571,954) (11,741,640)
Net Changes in Unreserved & Undesignated Funds Available $ - $ - $ -18 -
Ending Unreserved & Undesignated Funds Available $ - $ - $ -1$ =
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ 3,519,211 $ 5,419,070 $ 7,490,330 | $ 7,615,364
Decreases in Reserved & Designated (701,399) (796,585) (3,326,392) (3,496,795)
Increases in Reserved & Designated 2,601,258 2,867,845 3,451,426 -
Net Changes in Reserved & Designated Funds Available $ 1,899,859 $ 2,071,260 $ 125034 | $  (3,496,795)
Ending Reserved & Designated Funds Available $ 5419,070 $ 7,490,330 $ 7,615364|% 4,118,569
Total Ending Funds Available
Total Beginning Funds Available $ 3,519,211 $ 5,419,070 $ 7,490,330 | $ 7,615,364
Changes in Unreserved & Undesignated Funds Available - - - -
Changes in Reserved & Designated Funds Available 1,899,859 2,071,260 125,034 (3,496,795)
Net Changes in Funds Available $ 1,899,859 $ 2,071,260 $ 125,034 | $ (3,496,795)
Total Ending Funds Available $ 5419,070 $ 7,490,330 $ 7,615364|% 4,118,569

* Expenditures exclude prior year's carryovers, if applicable.
** The designations for claims incurred but not reported and the self insured retention are not shown in the CAFR.
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RISK MANAGEMENT FUND DETAIL

2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail

Beginning Reserved & Designated Funds Available
Reserved for Planned Future Use $ 935,383 $ 841,954 $ 45369 | $ 3,496,795
Designated for Workers Comp for Fire Fighters Potential Claims** - - 1,000,000 1,000,000
Designated for Self Insured Retention Increase** - - 150,000 150,000
Designated for Claims Incurred but not Reported ** 2,583,828 4,577,116 6,294,961 2,968,569
Designated for General Fund Transfer - - - -
Total Beginning Reserved & Designated Funds Available $ 3519211 $ 5419070 $ 7,490,330|% 7,615,364

Decreases (Uses) of Reserved & Designated Funds Available
Reserved for Planned Future Use $ 701,399 $ 796,585 $ -1$ 3,496,795
Designated for Workers Comp for Fire Fighters Potential Claims** - - - -
Designated for Self Insured Retention Increase** - - -
Designated for Claims Incurred but not Reported ** - - 3,326,392 -

Designated for General Fund Transfer - - - -
Total Decreases in Reserved & Designated Funds Available $ 701,399 $ 796585 $ 3,326,392 | $ 3,496,795
Increases of Reserved & Designated Funds Available
Reserved for Planned Future Use $ 607,970 $ - $ 3,451,426 | $ -
Designated for Workers Comp for Fire Fighters Potential Claims** - 1,000,000 - -
Designated for Self Insured Retention Increase** - 150,000 - -
Designated for Claims Incurred but not Reported ** 1,993,288 1,717,845 - -
Designated for General Fund Transfer - - - -
Total Increases in Reserved & Designated Funds Available $ 2601258 $ 2,867,845 $ 3,451,426 |9% =
Ending Reserved & Designated Funds Available
Reserved for Planned Future Use $ 841954 $ 45369 $ 3,496,795 | $ -
Designated for Workers Comp for Fire Fighters Potential Claims** - 1,000,000 1,000,000 1,000,000
Designated for Self Insured Retention Increase** - 150,000 150,000 150,000
Designated for Claims Incurred but not Reported ** 4,577,116 6,294,961 2,968,569 2,968,569
Designated for General Fund Transfer - - - -
Total Ending Reserved & Designated Funds Available $ 5419070 $ 7,490,330 $ 7,615364|$ 4,118,569

Revenue & Expenditure Detail by Category

Revenues
Charges for Services $ 5,814,508 $ 7,105571 $ 7,298,746 | $ 7,474,917
Investment Income 457,460 604,455 598,455 553,928
Other Revenues 944,239 436,028 348,361 216,000
Total Revenues $ 7216207 $ 8,146,054 $ 8245562 |$ 8,244,845

Expenditures

Personal Services $ 615,221 $ 627,326 $ 673,351 | $ 695,996
Supplies & Services 5,146,560 5,446,335 7,445,935 7,544,458
Interfund Charges 806 1,133 1,242 1,186

Total Expenditures $ 5762587 $ 6,074,794 $ 8,120528|$ 8,241,640
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2009 Adopted Budget Fund Summaries
RISK MANAGEMENT FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 8146054 $ 8245562 $ 8244845 $ 8539412 $ 9014817 $ 9434758 $ 9,875,695
Expenditures - Operating 6,074,794 8,120,528 11,741,640 8,724,477 9,036,108 9,378,279 9,852,842
Expenditures - Capital - - - - - - -

Surplus / (Deficit) $ 2,071,260 $ 125,034 $ (3,496,795) $ (185,065) $ (21,291) $ 56,479 $ 22,853
Beginning Funds Available $ 5419070 $ 7,490,330 $ 7,615364 $ 4118569 $ 3,933,504 $ 3,912,213 $ 3,968,692
Inc/(Dec) in Funds Available 2,071,260 125,034 (3,496,795) (185,065) (21,291) 56,479 22,853

Ending Funds Available  $ 7,490,330 $ 7,615364 $ 4,118569 $ 3933504 $ 3,912,213 $ 3,968,692 $ 3,991,545

Risk Management Fund

In 2007, revenue, excluding transfers in, increased by $929,800 (12.9 percent) due to a 22.2 percent increase in the charges
to departments. The charges for service are offset by decreases of $508,200 in insurance recoveries and an increase of
$147,000 for interest earnings. Total expenditures increased by 5.4 percent resulting from of an increase of $1.7 million in
the actuarial adjustment over the 2006 adjustment. Other claim expenditures decreased by 29.4 percent. Ending funds
available increased by 38.2 percent to $7.5 million.

Revenues for 2008 are expected to increase 1.2 percent, or $99,500, from 2007. A large decrease in revenue from insurance
recoveries of $87,700 is offset by increases of charges for services by $193,200. Expenditures are anticipated to increase by
$2.0 million due to increases of $838,200 for the anticipated actuarial adjustment and $1.3 million for other claim costs.
Some savings is anticipated in insurance premiums of $114,500 or 6.2 percent. Fund balance will increase by $125,000 or
1.7 percent, bringing total ending funds available to $7.6 million.

For 2009, revenues are expected to remain basically the same as 2008. This is a net result of an increase of $176,200 (2.4
percent) for charges for services offset by decreases of $44,500 (7.4 percent) for investment income, and $132,400 (38.0
percent) for insurance recoveries. Expenditures, excluding transfers, increase by $121,100 or 1.5 percent. The increases
result from $98,200 (5.7 percent) for insurance premiums and other increases of $44,900 for other operating costs including
increases for personal services in accordance with City policy net of a reduction of travel and training of $7,300. Total claim
costs remain similar to 2008 with a $72,000 decrease anticipated for the average actuarial adjustment. Transfers of $3.5
million of funds available are used for several purposes including $1.0 million for balancing the General Fund, $1.5 million
for the Capital Projects Fund balancing and another $1.0 million for a interfund loan to establish the Green Fund. Funds
available will decrease by $3.5 million or 45.9 percent to $4.1 million.

The balance of $4.1 million of funds available is $1.2 million less than the self insured retention to surplus benchmark as
reported by the actuaries at the end of 2007. Of the remaining funds available, $1.0 million is designated for possible
worker's compensation claim costs related to a change in state law for firefighters. Another $150,000 is designated for
increased costs due to higher self-insured retention amounts that will increase claim costs in coming years. The remaining
$3.0 million of fund balance is designated for claims incurred but not reported.

The five year pro forma projects declining funds available in 2010 and 2011. Revenues will exceed expenditures in 2012
and 2013 with small amounts added to fund balance. The pro forma assumes that revenues from charges to departments will
grow at 6.0 percent in 2010 and 2011 and 5.0 percent in 2012 and 2013. Insurance recoveries are not projected to have any
growth as the self insured retentions have increased in recent years decreasing the likelihood of recoveries. The use of funds
available in 2009 is estimated to decrease interest income by 27.8 percent. Expenditures are based on the 2009 adopted
amounts with personal services at 3.5 percent growth for regular salary and 10.0 percent for benefits. Supplies and services
are assumed to grow at 6.0 percent for 2010 and all following years. This is a result of a 6.0 percent growth assumption for
insurance and claim expenses.
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2009 Adopted Budget Fund Summaries
SURPLUS & DEFICIENCY FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 56,567 $ 57,267 $ 33,000 | $ 34,000
Transfers In (from other funds) - - - -
From Decrease in Reserves & Designated Funds Available - - - 226,750
Total Sources Before Decrease in Funds Available $ 56,567 $ 57,267 $ 33,000 | $ 260,750
From Decrease in Undesignated Funds Available - - 214,500 -
Total Sources $ 56,567 $ 57,267 $ 247500 | $ 260,750
Uses of Funds
Expenditures * $ - $ 25972 $ -1$ -
Transfers Out (to other funds) 41,500 - 20,750 260,750
To Increase Reserves & Designated Funds Available - - 226,750 -
Total Uses Before Increase in Funds Available $ 41500 $ 25972 $ 247500 | $ 260,750
To Increase Undesignated Funds Available 15,067 31,295 - -
Total Uses $ 56,567 $ 57,267 $ 247,500 | $ 260,750
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 261,694 $ 276,761 $ 308,056 | $ 93,556
Revenues & Other Sources 56,567 57,267 33,000 260,750
Expenditures & Other Uses (41,500) (25,972) (247,500) (260,750)
Net Changes in Unreserved & Undesignated Funds Available $ 15,067 $ 31,295 $ (214,500)| $ -
Ending Unreserved & Undesignated Funds Available $ 276,761 $ 308,056 $ 93,556 | $ 93,556
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ 470,000 $ 470,000 $ 470,000 | $ 696,750
Decreases in Reserved & Designated - - - (226,750)
Increases in Reserved & Designated - - 226,750 -
Net Changes in Reserved & Designated Funds Available $ - $ - $ 226,750 | $ (226,750)
Ending Reserved & Designated Funds Available $ 470,000 $ 470,000 $ 696,750 | $ 470,000
Total Ending Funds Available
Total Beginning Funds Available $ 731,694 $ 746,761 $ 778,056 | $ 790,306
Changes in Unreserved & Undesignated Funds Available 15,067 31,295 (214,500) -
Changes in Reserved & Designated Funds Available - - 226,750 (226,750)
Net Changes in Funds Available $ 15,067 $ 31,295 $ 12,250 1 $ (226,750)
Total Ending Funds Available $ 746,761 $ 778,056 $ 790,306 | $ 563,556

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget

Fund Summaries

SURPLUS & DEFICIENCY FUND DETAIL

2006
Actual

2007
Actual

2008
Projection

2009
Adopted

Reserved & Designated Funds Available Detail

Beginning Reserved & Designated Funds Available
Reserve for Planned Future Use
Reserved for Fence Replacement Program
Total Beginning Reserved & Designated Funds Available

Decreases (Uses) of Reserved & Designated Funds Available
Reserve for Planned Future Use
Reserved for Fence Replacement Program
Total Decreases in Reserved & Designated Funds Available

Increases of Reserved & Designated Funds Available
Reserve for Planned Future Use
Reserved for Fence Replacement Program
Total Increases in Reserved & Designated Funds Available

Ending Reserved & Designated Funds Available
Reserve for Planned Future Use
Reserved for Fence Replacement Program
Total Ending Reserved & Designated Funds Available

470,000

470,000

470,000

226,750
470,000

470,000

470,000

470,000

$ 696,750

226,750

226,750

$ 226,750

470,000

470,000

226,750

226,750
470,000

470,000

470,000

470,000

696,750

$ 470,000

Revenue & Expenditure Detail by Category

Revenues
Property Tax
Interest
Total Revenues

Expenditures
Supplies & Services
Total Expenditures

18,884
37,683

15,195
42,072

33,000

34,000

56,567

57,267

25,972

33,000

$ 34,000

25,972

City of Aurora

F-74

January 31, 2009



2009 Adopted Budget Fund Summaries
SURPLUS & DEFICIENCY FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 57,267 $ 33,000 $ 34,000 $ 21,133 $ 20,958 $ 19,366 $ 17,711
Expenditures - Operating 25,972 20,750 260,750 60,750 60,750 60,750 60,750
Surplus / (Deficit) $ 31,295 $ 12,250 $ (226,750) $ (39,617) $ (39,792) $ (41,384) $ (43,039)
Beginning Funds Available $ 746,761 $ 778,056 $ 790,306 $ 563,556 $ 523,939 $ 484,147 $ 442,763
Inc/(Dec) in Funds Available 31,295 12,250 (226,750) (39,617) (39,792) (41,384) (43,039)

Ending Funds Available $ 778056 $ 790,306 $ 563556 $ 523939 $ 484147 $ 442763 $ 399,723

Surplus & Deficiency Fund

The Surplus & Deficiency Fund accounts for special assessments from property owners when the associated bonded debt has
been fully paid. After all special assessment debt secured by this fund is paid, these monies may be used to repay other special
assessment bonds if the Special Improvement District Debt Service (SIDD) Fund does not have sufficient funds for this
purpose. In addition, the fund can be used to pay City administrative costs associated with financing, acquiring, or constructing
public improvements similar to those improvements funded by a special improvement district.

The 2007 actual includes $42,100 in revenue from interest income. Another $15,200 in taxes were received from residences in
the Highpoint neighborhood. The 2006 transfer out of $41,500 to the General Fund for payment for Special Improvement Debt
District (SIDD) and S&D fund administration by the Finance Department included payments for both 2006 and 2007 so no
transfer was done in 2007. Expenditures of $26,000 were for a payment of interest earnings on a special assessment that was
collected on undeveloped property and had to be subsequently rebated.

The 2008 projection includes $33,000 in interest income, with total expenses of $20,800. The expenses consist of a transfer to
the General Fund to pay Finance Department expenses related to the administration of the SIDD Fund.

The 2009 adopted budget includes interest income of $34,000. Expenses include the continuation of $20,800 for administration
costs associated with the SIDD Fund. Another transfer of $15,000 is for additional administrative costs in Finance associated
with fence financing and $25,000 in Neighborhood Services for Neighborhood Liaison work with the fence program. Funds
available of $200,000 are transferred to the Capital Projects Fund to assist in balancing.

For 2010 through 2013, funds available decrease with the associated charges for fence financing. The only projected revenues
are from interest income.
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2009 Adopted Budget Fund Summaries
TABOR RESERVE FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 285,653 $ 313,640 $ 314,610 | $ 305,311
Transfers In (from other funds) 162,588 1,178,108 103,121 101,770
From Decrease in Reserves & Designated Funds Available - - - -
Total Sources Before Decrease in Funds Available $ 448,241 $ 1,491,748 $ 417,731 1% 407,081
From Decrease in Undesignated Funds Available 652,960 - - -
Total Sources $ 1,101,201 $ 1,491,748 $ 417,731 1 $ 407,081
Uses of Funds
Expenditures * $ - $ -8 -18 -
Transfers Out (to other funds) 1,101,201 - - -
To Increase Reserves & Designated Funds Available - - - -
Total Uses Before Increase in Funds Available $ 1,101,201 $ - $ -13 -
To Increase Undesignated Funds Available - 1,491,748 417,731 407,081
Total Uses $ 1,101,201 $ 1,491,748 $ 417,731 1 $ 407,081
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 6,885,087 $ 6,232,127 $ 7,723875 | $ 8,141,606
Revenues & Other Sources 448,241 1,491,748 417,731 407,081
Expenditures & Other Uses (1,101,201) - - -
Net Changes in Unreserved & Undesignated Funds Available $ (652,960) $ 1,491,748 $ 417,731 1% 407,081
Ending Unreserved & Undesignated Funds Available $ 6,232,127 $ 7,723875 $ 8,141,606 |$ 8,548,687
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ - $ -3 -18 -
Decreases in Reserved & Designated - - - -
Increases in Reserved & Designated - - - -
Net Changes in Reserved & Designated Funds Available $ - $ - $ -18 -
Ending Reserved & Designated Funds Available $ - $ -3 -1$ =
Total Ending Funds Available
Total Beginning Funds Available $ 6,885,087 $ 6,232,127 $ 7,723875 | $ 8,141,606
Changes in Unreserved & Undesignated Funds Available (652,960) 1,491,748 417,731 407,081
Changes in Reserved & Designated Funds Available - - - -
Net Changes in Funds Available $ (652,960) $ 1,491,748 $ 417,731 1% 407,081
Total Ending Funds Available $ 6,232,127 $ 7,723875 $ 8,141606|$ 8,548,687
Revenue & Expenditure Detail
Revenues
Interest $ 285,653 $ 313,640 $ 314,610 | $ 305,311
Total Revenues $ 285,653 $ 313,640 $ 314,610 | $ 305,311
Expenditures
Expenditures $ - $ - 8 -18 -
Total Expenditures $ - $ -3 -1$ =

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget Fund Summaries
TABOR RESERVE FUND DETAIL

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook
Revenues $ 1,491,748 $ 417,731 $ 407,081 $ 444533 $ 458,655 $ 472,595 $ 496,224
Surplus / (Deficit) $ 1,491,748 $ 417,731 $ 407,081 $ 444533 $ 458,655 $ 472,595 $ 496,224
Beginning Funds Available $ 6232127 $ 7,723875 $ 8141606 $ 8548687 $ 8993220 $ 9,451,875 $ 9,924,470
Inc/(Dec) in Funds Available 1,491,748 417,731 407,081 444,533 458,655 472,595 496,224
Ending Funds Available $ 7723875 $ 8141606 $ 8548687 $ 8993220 $ 9451875 $ 9924470 $ 10,420,694

TABOR Reserve Fund

The Taxpayer Bill of Rights (TABOR) Reserve Fund was created in 1999 to account for monies of the City that are reserved
pursuant to the requirements of Article X, Section 20(5) of the Colorado Constitution (the TABOR Amendment). As defined by
the amendment, expenditures from this fund may be used solely for declared emergencies and must be replenished within 365
days. Money in excess of the Fund’s minimum legal requirement (3.0 percent of the adjusted fiscal year's spending limit) may
be transferred to any other fund of the City and expended for other public purposes. The City Council, upon majority vote, may
approve loans from this fund to any other fund on the terms and conditions Council deems appropriate.

The revenues for the TABOR Reserve Fund are derived primarily from interest earnings and a transfer from the Policy Reserve
Fund to maintain the 3.0 percent reserve requirement. After a low in 2004, interest has increased steadily in 2005 and 2006 and
continued this trend in 2007 due to increases in the federal funds rate. In 2006, $162,600 was transferred to this fund from
surplus fund balance in the Policy Reserve Fund. In addition, in 2006, the fund made a loan to the General Fund of $1,101,200
to assist snow removal efforts. In 2007, the repayment of the loan from the General Fund, as well as $313,600 interest and a
$76,900 transfer from the Policy Reserve Fund will cause ending funds available to increase $1,491,700 (23.9 percent).

In 2008, falling interest rates are expected to keep interest revenue flat versus 2007. For 2008, the only transfer in will be
$103,100 from the Policy Reserve Fund. Because City emergencies cannot be anticipated, no operating costs are projected in
2008 or in out-years.  For 2009, a similar transfer will be necessary. The table below shows the 3.0 percent reserve
requirement from 2006 through 2009.

Year Reserve Requirement
2006 $ 7,209,686
2007 $ 7,723,017
2008 $ 8,141,606
2009 $ 8,548,687

From 2010 to 2013, average annual transfers of $168,000 from the Policy Reserve Fund will be necessary in order to keep the
TABOR Reserve Fund in compliance.

City of Aurora F-77 January 31, 2009



2009 Adopted Budget Fund Summaries
WASTEWATER FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues $ 101,395,503 $ 52,278,474 $ 51,069,503 | $ 51,997,693
From Decrease in Reserves & Designated Funds Available - 7,772,175 - 25,306,231
Total Sources Before Decrease in Funds Available $ 101,3955503 $ 60,050,649 $ 51,069,503 |$ 77,303,924
From Decrease in Undesignated Funds Available - 201,984 25,306,231 -
Total Sources $ 101,395,503 $ 60,252,633 $ 76,375,734 | $ 77,303,924
Uses of Funds
Expenditures * $ 48538671 $ 60,252,633 $ 51,271,487 |$ 77,303,924
To Increase Reserves & Designated Funds Available 10,479,386 - 25,104,247 -
Total Uses Before Increase in Funds Available $ 59,018,057 $ 60,252,633 $ 76,375,734 |$ 77,303,924
To Increase Undesignated Funds Available 42,377,446 - - -
Total Uses $ 101,395,503 $ 60,252,633 $ 76,375,734 | $ 77,303,924
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 8,895582 $ 51,273,028 $ 51,071,044|$ 25,764,813
Revenues & Other Sources 101,395,503 60,050,649 51,069,503 77,303,924
Expenditures & Other Uses (59,018,057) (60,252,633) (76,375,734) (77,303,924)
Net Changes in Unreserved & Undesignated Funds Available $ 42,377,446 $ (201,984) $ (25,306,231)] $ -
Ending Unreserved & Undesignated Funds Available $ 51,273,028 $ 51,071,044 $ 25,764,813 | $ 25,764,813
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ - $ 10479386 $ 2,707,211 | $ 27,811,458
Decreases in Reserved & Designated - (7,772,175) - (25,306,231)
Increases in Reserved & Designated 10,479,386 - 25,104,247 -
Net Changes in Reserved & Designated Funds Available $ 10479386 $  (7,772,175) $ 25104,247 | $ (25,306,231)
Ending Reserved & Designated Funds Available $ 10,479,386 $ 2,707,211 $ 27,811,458 |$ 2,505,227
Total Ending Funds Available
Total Beginning Funds Available $ 8,895582 $ 61,752,414 $ 53,778,255 |$ 53,576,271
Changes in Unreserved & Undesignated Funds Available 42,377,446 (201,984) (25,306,231) -
Changes in Reserved & Designated Funds Available 10,479,386 (7,772,175) 25,104,247 (25,306,231)
Net Changes in Funds Available $ 52856832 $ (7,974,159) $ (201,984) $  (25,306,231)
Total Ending Funds Available $ 61,752,414 $ 53,778,255 $ 53,576,271 | $ 28,270,040

* Expenditures exclude prior year's carryovers, if applicable.
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2009 Adopted Budget Fund Summaries
WASTEWATER FUND DETAIL
2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
2006 Bond Proceed Designation - $ 2,505,227 2,505,227 | $ 2,505,227
Reserved for Planned Future Use - 7,974,159 201,984 25,306,231
Total Beginning Reserved & Designated Funds Available - $ 2,505,227 2,505,227 | $ 2,505,227
Decreases (Uses) of Reserved & Designated Funds Available
2006 Bond Proceed Designation - $ - -18 -
Reserved for Planned Future Use - 7,772,175 - 25,306,231
Total Decreases in Reserved & Designated Funds Available - $ 7,772,175 -|$ 25,306,231
Increases of Reserved & Designated Funds Available
2006 Bond Proceed Designation 2,505,227 $ - -1$ -
Reserved for Planned Future Use 7,974,159 - 25,104,247 -
Total Increases in Reserved & Designated Funds Available 10,479,386 $ - 25,104,247 | $ -
Ending Reserved & Designated Funds Available
2006 Bond Proceed Designation 2,505,227 $ 2,505,227 2,505,227 | $ 2,505,227
Reserved for Planned Future Use 7,974,159 201,984 25,306,231 -
Total Ending Reserved & Designated Funds Available 10,479,386 $ 2,707,211 27,811,458 | $ 2,505,227
Revenue & Expenditure Detail
Revenues
Charges for Services 5,902,743 $ 5,511,277 6,456,568 | $ 7,386,522
Utility Sales 27,384,198 33,559,390 36,575,990 38,880,320
Development Fees 8,151,831 7,629,831 3,978,814 4,009,026
Investment Income 3,458,614 5,124,443 4,002,674 1,386,714
Other Revenues 303,672 396,612 55,457 335,111
Funds from Restricted Assets (3,749,250) - - -
Proceeds from Borrowing 59,943,695 56,921 - -
Total Revenues 101,395,503 $ 52,278,474 51,069,503 | $ 51,997,693
Expenditures
Personal Services 8,146,851 $ 8,762,224 9,832,408 | $ 10,950,733
Supplies & Services 16,407,108 18,538,352 23,567,027 26,528,050
Interfund Charges 788,319 904,225 1,014,515 1,121,019
Debt Related 4,042,350 5,020,557 5,912,808 5,912,904
Capital Related 631,440 949,985 750,788 693,120
Capital Projects (Continuing Appropriation) 18,522,603 26,077,290 10,193,941 32,098,098
Total Expenditures 48,538,671 $ 60,252,633 51,271,487 | $ 77,303,924

City of Aurora F-79

January 31, 2009



2009 Adopted Budget Fund Summaries
WASTEWATER FUND

2007 2008 2009 2010 2011 2012 2013
Actual  Projection Adopted Projected Projected Projected Projected

Long Range Outlook

Revenues $ 52278474 $ 51069503 $ 51,997,693 $ 58,196,011 $ 70,330,837 $ 154,093,379 $ 81,279,308
Expenditures - Operating 34,175,343 41,077,546 45,205,826 47,648,728 50,185,728 60,389,138 63,283,333
Expenditures - Capital 26,077,290 10,193,941 32,098,098 29,584,173 22,166,951 51,411,657 48,247,871

Surplus / (Deficit) $ (7,974159) $ (201,984) $(25,306,231) $(19,036,890) $ (2,021,842) $ 42,292,584 $ (30,251,897)
Beginning Funds Available $ 61752414 $ 53778255 $ 53576271 $ 28270040 $ 9233150 $ 7,211,308 $ 49,503,893
Inc/(Dec) in Funds Available (7,974,159) (201,984)  (25,306,231)  (19,036,390) (2,021,842) 42,292,584  (30,251,897)

Ending Funds Available $ 53,778,255 $ 53,576,271 $ 28,270,040 $ 9,233,150 $ 7,211,308 $ 49,503,893 $ 19,251,996

Wastewater Fund

The Wastewater Fund is an enterprise fund that provides for the systems and operations used in treating and disposing of
wastewater from the sanitary sewer and storm drain activities of the City.

In 2007, revenues, excluding bond proceeds and restricted assets, increased $7.0 million (15.5 percent). Utility sales increased
by $6.2 million, or 22.6 percent. This was a result of rate increases for sanitary sewer and storm drain of 10 percent and 25
percent respectively. Development fees decreased by $522,000 (6.4 percent), due to a slowdown in construction. This decrease
is offset by an increase in investment income of $1.7 million (48.2 percent) because of the 2006 bond issue. Expenditures
increased by $11.7 million, or 24.1 percent, with capital projects spending accounting for $7.6 million of the increase and
supplies and services spending for another $2.1 million. Ending funds available decreased by $8.0 million (12.9 percent) with
the continued spending of the 2006 revenue bonds.

In 2008, revenues, excluding bond proceeds and restricted assets, are projected to decrease by $1.2 million (2.3 percent). This
decrease is the result of a decrease of $3.7 million in development fees, due to a continued slowdown in construction, and $1.1
million in investment income, as a result of a declining fund balance. The decreases are offset by a $3.0 million (9.0 percent)
increase in utility sales, attributable to rate increases of 10.0 percent for sanitary sewer and 12.0 percent for storm drain.
Expenditures are expected to decrease $9.0 million (14.9 percent). This decrease includes a reduction in capital projects
spending of $15.9 million (60.9 percent) offset by a $5.0 million increase in supplies and services, including the Metro
Wastewater charges for services, repair of equipment and infrastructure, rent, and the overhead payment to the General Fund.

In 2009, revenue increases by $928,200 (1.8 percent). Of this increase, $2.3 million is from utility sales as a result of rate
increases for sanitary sewer and storm drain of 7.0 percent and 6.0 percent respectively. The revenue increase is offset by a
projected decline of $2.6 million (65.4 percent) in investment income as spending of bond proceeds continues. Expenditures
increase $26.0 million, or 50.8 percent, with $21.9 million in increases in capital projects spending. Major projects include $6.3
million for Sewer System Improvements, $2.9 million for Storm Drain System Improvements, the Sand Creek Water Reuse Plant
for $2.5 million, $1.8 million for Sand Creek Erosion Control, and $1.8 million for the 54" Sewer Shop Creek Rehabilitation. An
additional $4.1 million of the increase is related to the add amendments, including a net 1.0 FTE for start-up operations of the
raw water pumping stations for the Prairie Waters Project; conversion of temporary erosion inspection employees to 2.0 FTE;
and a $2.9 million increase for the Metro Wastewater charges for services. Funds available is expected to decline by $25.3
million (47.2 percent).

In 2010 through 2013, growth in utility sale and fee revenue is estimated and originates from rate increases not yet determined by
or discussed with Council. A study is anticipated to be performed in 2009 to reevaluate revenue requirements, which may
require revision to the five-year outlook projections. A major driver of the revenue requirements is anticipated annual increases
in the Metro Wastewater charge for services, which acts as a pass-through charge to sewer customers. Personal services
expenditures grow with estimates of growth in staffing and cost increases for personal services, in accordance with historical
trends. Supply cost increases are estimated at 2.0 percent, including professional services and chemical supplies. Additional
proceeds from borrowing are anticipated in 2012 to offset capital spending in the five-year plan. Costs for debt service increase
from an estimated $5.9 million in 2009 to $13.3 million in 2012 as a result of the estimated borrowing.
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WATER FUND SUMMARY

2006 2007 2008 2009
Actual Actual Projection Adopted
Sources and Uses of Funds
Sources of Funds
Revenues* $ 131,438,477 $ 545503,960 $ 150,511,929 | $ 289,450,401
From Decrease in Reserves & Designated Funds Available - 5,501,890 100,137,852 98,721,946
Total Sources Before Decrease in Funds Available $ 131,438,477 $ 551,005850 $ 250,649,781 | $ 388,172,347
From Decrease in Undesignated Funds Available 35,004,336 - 88,062,237 -
Total Sources $ 166,442,813 $ 551,005,850 $ 338,712,018 | $ 388,172,347
Uses of Funds
Expenditures ** 160,940,923 276,562,094 336,467,423 381,513,874
To Increase Reserves & Designated Funds Available 5,501,890 219,452,316 2,244,595 1,956,444
Total Uses Before Increase in Funds Available $ 166,442,813 $ 496,014,410 $ 338,712,018 | $ 383,470,318
To Increase Undesignated Funds Available - 54,991,440 - 4,702,029
Total Uses $ 166,442,813 $ 551,005,850 $ 338,712,018 | $ 388,172,347
Changes in Unreserved & Undesignated Funds Available
Beginning Unreserved & Undesignated Funds Available $ 126,334,659 $ 91,330,323 $ 146,321,763 | $ 58,259,526
Revenues & Other Sources 131,438,477 551,005,850 250,649,781 388,172,347
Expenditures & Other Uses (166,442,813) (496,014,410) (338,712,018) (383,470,318)
Net Changes in Unreserved & Undesignated Funds Available $  (35,004,336) $ 54,991,440 $  (88,062,237)| $ 4,702,029
Ending Unreserved & Undesignated Funds Available $ 91,330,323 $ 146,321,763 $ 58,259,526 | $ 62,961,555
Changes in Reserved & Designated Funds Available
Beginning Reserved & Designated Funds Available $ -3 5501,890 $ 219,452,316 | $ 121,559,059
Decreases in Reserved & Designated - (5,501,890) (100,137,852) (98,721,946)
Increases in Reserved & Designated 5,501,890 219,452,316 2,244,595 1,956,444
Net Changes in Reserved & Designated Funds Available $ 5,501,800 $ 213,950,426 $ (97,893,257)] $  (96,765,502)
Ending Reserved & Designated Funds Available*** $ 5501,8900 $ 219,452,316 $ 121,559,059 |$ 24,793,557
Total Ending Funds Available
Total Beginning Funds Available $ 126,334,659 $ 96,832,213 $ 365774079 | $ 179,818,585
Changes in Unreserved & Undesignated Funds Available (35,004,336) 54,991,440 (88,062,237) 4,702,029
Changes in Reserved & Designated Funds Available 5,501,890 213,950,426 (97,893,257) (96,765,502)
Net Changes in Funds Available $  (29502,446) $ 268,941,866 $ (185,955494)|$  (92,063,473)
Total Ending Funds Available $ 96,832,213 $ 365,774,079 $ 179,818,585 | $ 87,755,112

*Capital Projects differ from the 2006 CAFR by 8,545,569 as an expenditure is included in 2007 instead of 2006. In 2007, revenue differs from the CAFR, as the
8,545,569 was shown as a release of prior year designation.

** Expenditures exclude prior year's carryovers, if applicable.

***Designated funds available differ from the CAFR as this document designates additional operating reserves.
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WATER FUND DETAIL
2006 2007 2008 2009
Actual Actual Projection Adopted
Reserved & Designated Funds Available Detail
Beginning Reserved & Designated Funds Available
Capitalized Interest Reserve $ - % - $ 28,796,890 | $ 6,658,473
2005 Bond Proceeds Reserve - 5,501,890 - -
2007 Bond Proceeds Reserve - - 2,004,000 2,004,000
25% of Operating Subfund Operating Expenditures - - 10,397,517 12,642,112
50% Development Subfund Tap Fees - - 21,095,305 8,191,001
Reserved for Planned Future Use - - 157,158,604 92,063,473
Total Beginning Reserved & Designated Funds Available $ - $ 5501,800 $ 219,452,316 | $ 121,559,059
Decreases (Uses) of Reserved & Designated Funds Available
Capitalized Interest Reserve $ - $ - $ 22,138,417 | $ 6,658,473
2005 Bond Proceeds Reserve - 5,501,890 - -
2007 Bond Proceeds Reserve - - - -
25% of Operating Subfund Operating Expenditures - - - -
50% Development Subfund Tap Fees - - 12,904,304 -
Reserved for Planned Future Use - - 65,095,131 92,063,473
Total Decreases in Reserved & Designated Funds Available $ - $ 5501,800 $ 100,137,852 | $ 98,721,946
Increases of Reserved & Designated Funds Available
Capitalized Interest Reserve $ - $ 28,796,890 $ -1s -
2005 Bond Proceeds Reserve 5,501,890 - - -
2007 Bond Proceeds Reserve - 2,004,000 - -
25% of Operating Subfund Operating Expenditures - 10,397,517 2,244,595 1,899,107
50% Development Subfund Tap Fees - 21,095,305 - 57,337
Reserved for Planned Future Use - 157,158,604 - -
Total Increases in Reserved & Designated Funds Available $ 5501,890 $ 219452316 $ 2,244595|$% 1,956,444
Ending Reserved & Designated Funds Available
Capitalized Interest Reserve $ - % 28,796,890 $ 6,658,473 | $ -
2005 Bond Proceeds Reserve 5,501,890 - - -
2007 Bond Proceeds Reserve - 2,004,000 2,004,000 2,004,000
25% of Operating Subfund Operating Expenditures - 10,397,517 12,642,112 14,541,219
50% Development Subfund Tap Fees - 21,095,305 8,191,001 8,248,338
Reserved for Planned Future Use - 157,158,604 92,063,473 -
Total Ending Reserved & Designated Funds Available*** $ 5501,890 $ 219,452,316 $ 121,559,059 | $ 24,793,557
Revenue & Expenditure Detail
Revenues
Utility Sales $ 73,712,685 $ 82,382,438 $ 86,204,962 | $ 93,503,813
Development Fees 45,631,065 42,227,276 16,424,398 16,519,176
Charges for Services 942,619 990,646 784,412 895,276
Investment Income 9,753,888 20,463,681 21,949,519 6,292,053
Other Revenues 1,446,592 772,217 148,638 834,396
Proceeds from Borrowing - 434,379,428 25,000,000 186,097,740
Assets Restricted for Debt Service (48,372) (35,711,726) - (14,692,053)
Total Revenues* $ 131,438,477 $ 545,503,960 $ 150,511,929 | $ 289,450,401
Expenditures**
Personal Services $ 14,491,186 $ 15,224,660 $ 17,122,125 1 $ 18,938,363
Supplies & Services 22,432,359 23,049,220 30,433,398 36,596,210
Interfund Charges 1,182,472 1,313,557 1,522,047 1,579,180
Debt Related 23,219,143 37,421,690 44,432,302 41,671,423
Capital Related 1,729,108 2,066,095 1,540,961 1,101,122
Capital Projects (Continuing Appropriation) * 97,886,655 197,486,872 241,416,590 281,627,576
Total Expenditures $ 160,940,923 $ 276,562,094 $ 336,467,423 | $ 381,513,874
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WATER FUND
2007 2008 2009 2010 2011 2012 2013
Actual Projection Adopted Projected Projected Projected Projected
Long Range Outlook
Revenues $ 545503,960 $ 150,511,929 $ 289,450,401 $ 173,825,822 $ 154,559,177 $ 164,647,779 $ 175578578
Expenditures - Operating 79,075,222 95,050,833 99,886,298 102,087,588 109,325,377 120,957,722 122,332,559
Expenditures - Capital 197,486,872 241,416,590 281,627,576 87,530,807 87,368,032 42,334,762 44,478,249
Surplus / (Deficit) $ 268,941,866 $(185,955,494) $ (92,063,473) $ (15,792,573) $ (42,134,232) $ 1,355295 $ 8,767,771
Beginning Funds Available $ 96,832,213 $ 365774079 $ 179,818585 $ 87,755,112 $ 71,962,539 $ 29,828,307 $ 31,183,602
Inc/(Dec) in Funds Available 268,941,866 (185,955,494) (92,063,473) (15,792,573) (42,134,232) 1,355,295 8,767,771
Ending Funds Available $ 365,774,079 $ 179,818,585 $ 87,755,112 $ 71,962,539 $ 29,828,307 $ 31,183,602 $ 39,951,372
Water Fund

The Water Fund is an enterprise fund that provides for the acquisition of water and water rights and the operation and maintenance of the watel
plant and distribution system.

In 2007, revenue increased by $414.1 million, with a net increase in proceeds from borrowing after restricted assets of $398.7 million, primarily
due to the issuance of the 2007 Water Revenue Bonds. Interest income also increased with the bond issue, rising $10.7 million (109.8 percent)
Utility sales increased $8.7 million (11.8 percent) as a result of a 12 percent increase in water rates, offset by a decrease of $3.4 million (7.t
percent) in development and tap fee revenue as construction slowed. Expenditures increased $115.6 million, or 71.8 percent, primarily due to ¢
$99.6 million increase (101.8 percent) in capital projects spending largely related to a lapse of $111.0 million in projects in 2006 that did no
occur in 2007. Debt related expenditures increased $14.2 million (61.2 percent) as a result of increased debt service, issue costs, and fisca
charges. Ending funds available increased by $268.9 million with the receipt of the bond proceeds from the 2007 Water Revenue Bonds.

In 2008, revenue, excluding bond proceeds and restricted assets, is projected to decrease $21.3 million primarily as a result of a $25.8 millior
(61.1 percent) decline in development and tap fees due to a continued slowdown in construction. This decrease is offset by an increase in utility
sales of $3.8 million (4.6 percent) with the implementation of a new rate structure that went into effect April 2008. Expenditures are expected tc
increase by $59.9 million (21.7 percent) with a $43.9 million increase in capital expenditures, primarily related to the Prairie Waters Project
Personal services are projected to increase $1.9 million (12.5 percent), as a result of the addition of a net 3.65 FTE and salary and benefi
increases in accordance with city policy. Supplies and services are projected to increase by $7.4 million (32.0 percent). This includes increasec
costs for the repair and maintenance of infrastructure, facilities, and equipment ($1.2 million); an increase in purchased professional and technica
services ($2.7 million); increased electricity costs ($1.1 million) and increases in purchased water and storage ($1.7 million). Ending funds
available is projected to decrease by $186.0 million, or 50.8 percent, with spending of the 2007 revenue bonds.

In 2009, revenue, excluding proceeds from borrowing and restricted assets, will decrease by $7.5 million (5.9 percent) as the result of a decline ir
investment income of $15.7 million due to the spending of the 2007 revenue bonds, offset by an increase in utility sales of $7.3 million (8.
percent) based on a planned rate increase of 8.0 percent. Expenditures in 2009 are increase $45.0 million (13.4 percent) due primarily tc
increased spending in capital projects of $40.2 million (16.7 percent). The Prairie Waters Project accounts for $48.0 million of the capital project:
increase and $233.7 million of total capital expenditures, offset by reductions to other projects. Other significant capital projects include: $11.t
million for Lower South Platte Water Rights Acquisitions, $8.0 million for Lower South Platte Storage, $3.5 million for Line Replacement anc
$3.4 million for Gun Club 36”: 6th Avenue to 19th Avenue. Personal services will increase by $1.8 million (10.6 percent), with the addition of ¢
net 8.0 FTE and salary and benefit increases in accordance with City policy. Supplies and services are expected to increase by $6.2 million (20.:
percent), primarily due to increases in purchased water and storage of $4.7 million (78.9 percent) and $1.4 million to fund start-up costs for the
Aurora Reservoir Water Purification Facility and the Prairie Waters Raw Water Pumping System components of the Prairie Waters Project
Ending funds available will decrease by $92.1 million (51.2 percent) as spending of the 2007 revenue bonds continues.

Total Prairie Waters Project spending accounts for a total of $472.2 million of capital appropriations planned between 2008 and 2013. Of the tota
Prairie Waters Project costs, a 10 percent contingency reserve of approximately $51.1 million is set aside for unforeseen construction conditions
or design modifications. This contingency can be released at the end of the project after all claims have been satisfied. It is expected that ¢
minimum of $20.0 million from savings will be available for release as early as 2010 and is shown in the long-range outlook as a portion of 201(
revenues.

The long range outlook shows a significant decrease of funds available as a result of spending on capital projects and bringing the Prairie Waters
Project online over time. The revenue growth currently incorporated in the projection is a result of anticipated rate increases of 7.5 percent ir
2010, 8.0 percent in 2011, and 7.0 percent in 2012 and 2013. These are projected rate increases and have not yet been approved by Council
Estimated inflationary growth in expenditures is included along with planned increases in staffing for operation and maintenance of completec
capital projects. The five-year outlook was developed using revenue and operating expenditure assumptions developed prior to the completion of
an updated Water Delivery Plan and Capital Improvement Plan. The 2009 updates to these plans may require revisions to the revenue anc
expenditures assumptions used in the long range outlook.
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2009 Adopted Budget Department Budgets

2009 Department Budgets Overview

This section presents detailed information regarding the operating and capital budgets for each
City department. This section provides each of the following items for all departments:

A budget summary for each major type of expenditure;

A major variance explanation;

A summary of operating budget amendment requests;

An operating expenditure summary for each fund in the department;

A staffing summary for each fund in the department;

A program description with a staffing and expenditure summary for each program in the
department. This includes identification of activities in support of City Council’s goals
and objectives, relevant volume measures of workload, net cost, and cost benefit.
Inactive programs are not displayed.

Data for the years 2006 through 2009 are presented for operating. The 2006 through 2007 data
represent actual expenditures reconciled to the City’s Comprehensive Annual Financial Report
with minor variances due to rounding. The 2008 data represents a projection of year-end
expenditures. The 2009 numbers represent the Adopted Budget.
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2009 Adopted Budget

Department Budgets

Aurora Water

15151 E. Alameda Parkway ¢ Aurora, CO 80012 « (303) 739-7370
Mark Pifher, Aurora Water Director « MPIFHER@auroragov.org

DESCRIPTION

Aurora Water is responsible for enhancing and protecting the quality of
life for Aurora citizens by providing quality water, sewer, and storm
drainage services in a manner that balances social, environmental, and
economic needs. Responsibilities and roles within the organization
include: operation and maintenance of the water, sewer, and storm
drainage systems; water and wastewater treatment; utility financial
monitoring and planning; utility system plan review and system planning;
public information and water conservation; meter reading, billing, and
revenue collection; water resources planning, acquisition, and
development; water and wastewater quality control for regulatory
compliance and public health; and administration.

BUDGET SUMMARY
2006 2007 2008 2009

Description of Expenditures Actual Actual Projection Adopted
Regular - FTE 375.00 403.00 415.00 426.00
Personal Services 22,638,037 23,986,884 26,954,533 29,438,636
Supplies and Services 36,788,412 37,418,566 48,300,425 58,624,260
Interfund Charges 1,970,791 2,217,782 2,536,562 2,606,999
Debt Related 27,261,493 42,442 247 50,345,110 47,584,327
Capital Related 2,360,548 3,016,080 2,291,749 1,794,242

Expenditures Total $91,019,281  $109,081,559  $130,428,379 [$140,048,464

MAJOR VARIANCE EXPLANATION

In 2007, the overall increase in expenditures was $18.1 million (19.8 percent) over 2006. Personal services increased by $1.3
million (6.0 percent) because of the addition of 28.0 FTE, offset by vacancy savings. Supplies and services increased by
$630,200 (1.7 percent). This includes an administrative support payment to the General Fund of $1.5 million; increases of
$1.2 million (10.6 percent) in wastewater service charges; $795,400 (146.4 percent) increase in intergovernmental agreements;
an increase in repair and maintenance of equipment, facilities, and infrastructure of $338,600 (17.8 percent); and a $321,600
(744.1 percent) increase in purchases of treatment chemicals. These increases are partially offset by a decrease of $1.8 million
(78.3 percent) in technical services and a decrease in general operating supplies of $1.1 million (30.2 percent). Debt related
expenses increased by $15.2 million (55.7 percent), primarily as a result of increased debt service for revenue bonds issued in
2006 and one-time issue costs and fiscal charges for revenue bonds issued in 2007. Capital related expenses increased by
$655,500 (27.8 percent), as new equipment was purchased for new staff and older vehicles were replaced.

In 2008, the overall increase is expected to be $21.3 million (19.6 percent). Personal services are projected to increase $3.0
million (12.4 percent), as a result of salary and benefit increases in accordance with City policy and the addition of 12.0 FTE.
Supplies and services will increase by $10.9 million (29.1 percent). This includes increased costs for the repair and
maintenance of infrastructure, facilities, and equipment of $2.4 million (105.7 percent); an increase of $3.9 million (189.9
percent) in purchased professional and technical services; increases in wastewater services charges of $2.2 million (16.8
percent); and increased spending on short-term water leases and temporary storage of $3.9 million (22.7 percent). Interfund
charges are expected to increase by $318,800, or 14.4 percent, due primarily to increased fuel, fleet overhead, and vehicle
repair costs. Debt related expenses will increase by $7.9 million (18.6 percent) as a result of new debt service on revenue
bonds issued in 2007. Capital related expenses are expected to decrease by $724,300 (24.0 percent) as new and replacement
equipment and vehicle purchases that occurred in 2007 do not reoccur in 2008.

City of Aurora G-2 January 31, 2009



2009 Adopted Budget Department Budgets

Aurora Water

MAJOR VARIANCE EXPLANATION

In 20009, total expenditures increase by $9.6 million, or 7.4 percent. Personal services will increase by $2.5 million (9.2
percent), with the addition of a net 11.0 FTE, ten of which will be required for the start-up operations of the Prairie Waters
Project. Supplies and services increase by $10.3 million (21.4 percent), primarily due to increases in purchased water and
storage of $4.7 million (78.9 percent). The supplies and services increase also includes $6.1 million in adds, including: an
increase of $2.9 million in wastewater service charges; $1.4 million to fund start-up costs for the Aurora Reservoir Water
Purification Facility and the Prairie Waters Raw Water Pumping System components of the Prairie Waters Project; $500,000
for an agreement with the Lower Arkansas Valley Water Conservancy District; and $265,600 for repair and maintenance of
infrastructure, facilities, and equipment. Increases in supplies and services are offset by reductions of $618,000 for outside
legal services; engineering, design and inspections services; and consulting services for rate and fee studies. Interfund charges
will increase $70,400 (2.8 percent), due primarily to increases in fuel costs. Debt related expenses are expected to decrease by
$2.8 million (5.5 percent) as a result of a reduction in existing debt payments due to changes in the debt service schedule.
Capital related expenses will decrease $497,500 (21.7 percent) as one-time vehicle purchases and equipment replacements that
occurred in 2008 will not recur in 2009. Detail behind the 2009 amendments can be found in the following pages.

BUDGET AMENDMENT REQUESTS

2009

Wastewater Fund Water Fund Total

Fund \ Type \ Description FTE Budget FTE Budget FTE Budget

New Appropriation
2.0 Environmental Inspectors 2.00 68,412 0.00 0 2.00 68,412

Program affected: Storm Drainage

Amendment converts two temporary positions to 2.0
FTE Environmental Inspectors. Environmental
inspections ensure that wastewater and stormwater
discharged into collection and conveyance systems
meet all regulatory requirements. Regulatory agencies
require annual inspections on wastewater pre-treatment
and stormwater conveyance systems and facilities. In
addition, the City requires all new private ponds be
subject to annual inspection with eventual phasing of
existing ponds into the annual inspection program.
The positions require certain technical skills needed to
document and create comprehensive reports for
regulatory agencies. Personal services ($118,064),
reduction in temporary salary (-$54,080), and other
staff related operating costs ($4,428).

4.0 Prairie Waters Project Treatment Plant Operators 0.00 0 400 180,186 400 180,186

Program affected: Water Treatment

In order to perform start-up operations and operate
Aurora Reservoir Water Purification Facility
(ARWPF) for the Prairie Waters Project (PWP), 4.0
FTE Water Treatment Plant Operators are needed.
Positions will be filled June 2009. Personal services
($162,756), one-time computer related ($4,430), and
other staff related operating costs ($13,000).
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Aurora Water

BUDGET AMENDMENT REQUESTS

2009

Wastewater Fund Water Fund

Fund \ Type \ Description FTE Budget FTE Budget

Total

FTE Budget

New Appropriation
Closed Circuit Television Hardware and Software 0.00 370,000 0.00 0

Program affected: Sanitary Collection

Replace Closed Circuit Television (CCTV) hardware,
cameras and associated equipment, and software.
CCTV inspection of infrastructure is a major function
of the wastewater and stormwater systems inspection
program. Equipment reliability is critical to the
program. The current system has exceeded the service
life and needs numerous repairs. The new system will
integrate with Aurora Water's Maintenance
Management Systems (MMS).

Lower Arkansas Valley Agreement 0.00 0 0.00 500,000

Program affected: Water Resources

Funding for anticipated Super Ditch agreement with
the Lower Arkansas Valley Water Conservancy
District. Aurora will make a $500,000 payment for the
next four years (2009-2012) to the Lower District.
Payments are part of a stipulated settlement in pending
federal court litigation related to Aurora’s recently
executed 40 year contract with the Bureau of
Reclamation for the use of excess storage and
exchange capacity in the FryingPan-Arkansas Project.
Payments will fund projects that facilitate the ability to
transfer water from agriculture to urban use under
leasing and fallowing programs and/or improve water
quality in the Arkansas Basin. Aurora will also reap
indirect benefits relative to its water supplies.

Metro Wastewater Increase 0.00 2,909,376 0.00 0

Program affected: Department Wide

Metro Wastewater has proposed a 9.0 percent increase
in annual charges revenue collected from all
connectors for 2009 to fund three projects (Upgrade of
North Secondary Complex, Upgrade of South
Secondary Complex, and Construction of North
Satellite Plant) needed by 2015. Metro is proposing to
issue $250 million in debt in the year 2010 and
increase annual charges revenue by 9.0 percent each
year for the period 2009-2016. Aurora Water's share
of the increase each year will be based on actual flows
and loadings.

0.00 370,000

0.00 500,000

0.00 2,909,376
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Aurora Water

BUDGET AMENDMENT REQUESTS

2009

Wastewater Fund Water Fund

Fund \ Type \ Description FTE Budget FTE Budget

Total

FTE Budget

New Appropriation
Prairie Waters Project Chief Plant Operator 0.00 0 1.00 58,725

Program affected: Water Treatment

Chief Plant Operator needed to assist in start-up of the
Prairie Waters Project, supervise treatment plant
operators, coordinate employee scheduling and
training, and order treatment chemicals and supplies.
Position will be filled June 2009. Personal services
($44,349), one-time equipment ($8,000), one-time
computer related ($1,796), and other staff related
operating costs ($4,580).

Prairie Waters Project Instrumentation & Controls 0.50 53,022 0.50 53,059
Supervisor

Program affected: Technical Operations

Supervisor dedicated to Instrumentation and Controls
is required to ensure the successful startup and
integration of the Prairie Waters Project (PWP)
systems as they are brought into the existing
Supervisory Control and Data Acquisition System
(SCADA). PWP will increase the amount of
instrumentation and security related devices that will
be tied to the SCADA system. Supervision is required
for the expanded coordination of work activities.
Personal services ($83,364), one-time computer related
($10,307), radios ($3,200), miscellaneous one-time
($3,240), and other staff related operating costs
($5,970).

Prairie Waters Project Maintenance Mechanic 0.00 0 1.00 51,899

Program affected: Water Treatment

Maintenance Mechanic needed to assist in plant start-
up operations, prepare maintenance schedules for
equipment, update the maintenance management
program, and begin routine preventive maintenance on
equipment for the Prairie Waters Project. Position will
be filled June 2009. Personal services ($31,583),
stand-by pay ($7,200), overtime pay ($3,000), one-
time computer related ($1,796), and other staff related
operating costs ($8,320).

1.00 58,725

1.00 106,081

1.00 51,899
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Aurora Water

BUDGET AMENDMENT REQUESTS
2009

Wastewater Fund Water Fund

Fund \ Type \ Description FTE Budget FTE Budget

Total

FTE Budget

New Appropriation
Prairie Waters Project Senior Maintenance Specialist 0.00 0 1.00 64,729

Program affected: Water Treatment

Senior Maintenance Specialist is needed to assist in
start-up of the Prairie Waters Project, participate in
construction meetings, observe construction activities,
and develop the treatment plant maintenance program.
Position will be filled June 2009. Personal services
($37,368), one-time tools/equipment ($15,000), one-
time computer related ($2,841), and other staff related
operating costs ($9,520).

Prairie Waters Project Start Up Costs 0.00 0 0.00 1,373,267

Program affected: Water Treatment

Operating supplies and services and equipment needed
for start up of the Aurora Reservoir Water Purification
Facility (ARWPF) and the Prairie Waters Raw Water
Pumping System. This includes: one-time equipment,
tool, and safety supply purchases of $233,967; utility
(water, natural gas, and electricity) costs of $451,183;
treatment chemical purchases of $607,717; general
operating supplies costs of $58,500; technical services
of $14,000; and other operating costs of $7,900.

Prairie Waters Project Treatment Plant Supervisor 0.00 0 1.00 64,012

Program affected: Water Treatment

Treatment Plant Supervisor is needed to assist in start-
up of the Prairie Waters Project, perform start-up
operations, supervise treatment plant operations,
participate in construction meetings, and observe
construction activities. Position will be filled June
2009. Personal services ($52,801), one-time computer
related ($2,841), and other ongoing staff related
operating costs ($8,370).

Prairie Waters Project Water Maintenance Supervisor 0.50 41,207 0.50 41,207

Program affected: Pumping Stations

Water Maintenance Supervisor is needed to supervise
Pumping Section staff assigned to the ongoing
predictive and preventative maintenance of the Prairie
Waters Raw Water Pumping Stations. Position will
observe construction of the pump stations, and master
equipment and operational decisions to ensure
continuity of operations and maintenance of these
critical pieces of the Prairie Waters Project delivery
and conveyance system. Personal services ($69,688),
one-time computer related ($606), and other staff
related operating costs ($12,120).

1.00 64,729

0.00 1,373,267

1.00 64,012

1.00 82,414
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Aurora Water

BUDGET AMENDMENT REQUESTS

2009

Wastewater Fund Water Fund Total

Fund \ Type \ Description FTE Budget FTE Budget FTE Budget
New Appropriation
Pump Station Operating Costs 0.00 34,300 0.00 36,000 0.00 70,300

Program affected: Pumping Stations

Amendment includes utilities for Cherry Creek Lift
Station #15 and Zone 8 Blackstone Pump Station
(coming online in 2009); bioxide chemicals for Kings
Pointe Lift Station Bioxide Odor Control Unit; and
one-time and ongoing repair and maintenance of
various pump stations, tanks, and lift stations.

Quality Control Operating Costs 0.00 7,500 0.00 25,800 0.00 33,300

Program affected: Aurora Water Quality Control
Amendment includes funding for laboratory audit (one-
time cost for follow up to 2007 audit), proper disposal
of chemicals and biological hazardous waste, liquid
argon for Inductive Coupled Plasma Mass
Spectrometer (ICP-MS) purchased in 2008, purchase
and ongoing cleaning of lab coats, prescription safety
glasses, and cost of outside laboratories for testing of
new issues (endocrine disruptors, pesticides, etc.).

Sanitary Treatment Repair and Maintenance 0.00 153,790 0.00 0 0.00 153,790

Program affected: Sanitary Treatment

One-time repairs and maintenance to Sand Creek
Water Reuse Plant. Repairs and maintenance include
installation of manual electrical transfer switch for
portable generator to maintain microbiology in critical
treatment processes during extended power outages;
blanket monitors for secondary clarifiers to
monitor/record sludge levels and alarm operator of
increasing sludge level; preventive maintenance on
primary clarifiers; and repair of damaged concrete on
secondary clarifiers effluent weirs.
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2009 Adopted Budget Department Budgets

Aurora Water

BUDGET AMENDMENT REQUESTS

2009

Wastewater Fund Water Fund

Fund \ Type \ Description FTE Budget FTE Budget

Total

FTE Budget

New Appropriation
Technical Operations Operating Costs 0.00 299,620 0.00 299,617

Program affected: Technical Operations

Amendment includes computer software and hardware,
training, and overtime (primarily additional Hansen
Maintenance Management System licenses at
$238,642, migration from Hansen 7.5 to Hansen 8 at
$193,000, and renovation required for Instrumentation
& Controls work area at $88,568). Migration from
Hansen 7.5 to Hansen 8 will provide value to Water
Operations business processes and workflows (100%
Web Server-side solution, field level data security and
encryption, mobile solution companion products and
field devices, and personalized user interface). In
addition, support for Hansen 7.5 not available as of
2010.

Transmission and Distribution Equipment and Materials 0.00 0 0.00 -348,550
Reduction

Program affected: Water Transmission and Distribution
Amendment includes the one-time purchase of
$51,450 in operating equipment (tandem axel
equipment trailer, hydrant removal kit, and portable
and hydraulic valve operators) for Transmission &
Distribution offset by a one-time reduction of
$400,000 in internal construction materials (piping,
bedding materials, patching materials, etc.) used for in-
house water line replacement projects that will not be
required in 2009.

Transmission and Distribution Water Maintenance 0.00 0 1.00 59,735
Worker

Program affected: Water Transmission and
Distribution

Maintenance Worker for the Pressure Regulating
Valve (PRV) section of Water Transmission and
Distribution. Currently, there are 5.0 FTE that
maintain 106 Pressure Release Valves (PRV). PRVs
are a critical infrastructure component for maintaining
adequate pressure and flow throughout the distribution
system. Regular monitoring, adjustment, maintenance,
and rebuilding are essential to proper operation of the
PRVs to ensure the delivery of sufficient water
pressure to customers and for fire protection services.
Aurora Water staffing plan metric is 1.0 FTE per 15
PRVs. Personal services ($45,878), one-time costs for
radios ($5,200), and other staff related operating costs
($8,657).

0.00 599,237

0.00 -348,550

1.00 59,735
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2009 Adopted Budget

Department Budgets

Aurora Water

BUDGET AMENDMENT REQUESTS

2009

Wastewater Fund

Fund \ Type \ Description FTE Budget

Water Fund

FTE

Budget

Total

FTE Budget

New Appropriation
Treatment Plant Maintenance 0.00 0

Program affected: Water Treatment

Amendment includes funding for security plans and
assessment in accordance with the Chemical Facility
Anti-Terrorism Act of 2008 for Wemlinger and
Griswold Water Treatment Plants, installation of filter
particle counters to detect filter breakthrough or
inadequate filtration to stay in compliance with
Drinking Water Regulations (two particle counters
installed each year for the next eight years until all
filters are equipped) at Wemlinger and Griswold Water
Treatment Plants, and backwash pump maintenance
critical to the operation of the water treatment plant at
Wemlinger.

Water and Utility Services Operating Costs 0.00 116,590

Program affected: Aurora Water Services
Amendment includes temporary help for the Aurora
Water Warehouse function, laundry and cleaning,
small tools (chain cutter and bender), prescription
safety glasses for employees required to wear
protective eyewear, and design/renovation to the
Wastewater/Stormwater building for a combined
Aurora Water trades shop. Water service trades
personnel will be relocated from North and the South
Satellite to a consolidated shop at the Central Facilities
Wastewater/Stormwater building.

0.00

0.00

210,400

116,591

0.00 210,400

0.00 233,181

New Appropriation Total 3.00 4,053,817
Budget Cut
Contract Work Reduction 0.00 0

Program affected: CIP Program Administration
Funding for two contract construction coordinators
added in 2008 will be eliminated due to the slowdown
in development.

Eliminate 1.0 Vacant Public Information Officer Position 0.00 0

Program affected: Public Information and Water
Conservation

In an effort to reduce expenditures department wide,
1.0 FTE vacant Public Information Officer position
will be eliminated. This reduction will increase the
workload of existing staff; however, the department
will adjust the workload of remaining staff to minimize
the impact on media and public communications by
Aurora Water.

10.00 2,786,677

0.00

-1.00

-195,000

-78,901

13.00 6,840,494

0.00 -195,000

-1.00 -78,901
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2009 Adopted Budget

Department Budgets

Aurora Water

BUDGET AMENDMENT REQUESTS

2009
Wastewater Fund Water Fund Total
Fund \ Type \ Description FTE Budget FTE Budget FTE Budget
Budget Cut
Eliminate 1.0 Water Intergovernmental Specialist 0.00 0 -1.00 -78,901  -1.00 -78,901
Program affected: Public Information and Water
Conservation
In an effort to reduce expenditures department wide,
1.0 FTE vacant Intergovernmental Specialist will be
eliminated. Internal duties performed by the position
will be delegated to existing staff. External duties
performed by the position will be delegated to contract
lobbyists.
Reduction in Conservation Rebates 0.00 0 0.00 -73,000 0.00 -73,000
Program affected: Public Information and Water
Conservation
Conservation rebate program has been restructured to
generate operating savings of $73,000.
Reduction in Legal Services for Water Adjudications 0.00 0 0.00 -200,000 0.00 -200,000
Program affected: Water Resources
Outside legal services employed by the department for
water adjudications will be reduced by $200,000.
Aurora Water will work with the City Attorney's Office
and outside attorneys to reduce costs on water cases.
Reduction in Professional Services 0.00 0 0.00 -150,000 0.00 -150,000
Program affected: Business Services Administration
In an effort to reduce operating expenses, funding for
rate/fee analysis and financial planning studies will be
reduced by $150,000. Aurora Water staff will perform
some analytical work previously done by rate and
financial consultants.
Budget Cut Total 0.00 0 -200 -775,802 | -2.00 -775,802
Amendment Request Total 3.00 4,053,817 8.00 2,010,875 | 11.00 6,064,692
EXPENDITURE SUMMARY BY FUND
2006 2007 2008 2009
Fund Actual Actual Projection Adopted
Wastewater Fund 30,016,068 34,175,343 41,077,546 44,998,536
Water Fund 61,003,213 74,906,216 89,350,833 95,049,928
Expenditures Total $91,019,281  $109,081,559  $130,428,379 [$140,048,464
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2009 Adopted Budget Department Budgets

Aurora Water

STAFFING SUMMARY BY FUND

2006 2007 2008 2009
Fund Actual Actual Projection Adopted
Wastewater Fund 134.10 144.35 152.70 155.70
Water Fund 240.90 258.65 262.30 270.30
Staffing Total 375.00 403.00 415.00 426.00

PROGRAM SUMMARY
Aurora Water Administration
Brief Description Primary Program Measures (Selected Funds)
Provide executive management direction and  \/olume (most recent data):
control for Aurora Water. 230,052 Total 2007 operating and capital improvement funds spent (in

thousands)
(Est.) Cost/Unit: 2009 Net Cost:
$2.389 per thousand dollars of operating and capital $549,585
Summary of Expenditures
2006 2007 2008 2009
Actual Actual Projection Adopted
Regular - FTE 3.00 3.00 3.00 3.00
Expenditures Total $475,734 $358,938 $527,966 $549,585
Wastewater Fund 195,928 178,050 258,865 274,099
Water Fund 279,806 180,888 269,101 275,486

Program Description

Provide executive management direction and control of the City's water, sanitary sewer, and storm drainage utility
systems to ensure sufficient, safe, and reliable water supplies for current and future citizens.
Council Goals/Objectives:Activities Supported

Goal: Provide an excellent water management and utility system.

Activity: Continue to collaborate with other water providers and agencies in Colorado and seek
opportunities for cooperative programs that benefit Aurora's utility customers.

Aurora Water Customer Billing

Brief Description Primary Program Measures (Selected Funds)
Provide customers with billing, collections,
and payment processing.

Volume (most recent data):
115,941,827 Utility sales/revenue

(Est.) Cost/Unit: 2009 Net Cost:
$0.0157 per dollar of revenue collected $1,818,943
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2009 Adopted Budget

Department Budgets

Aurora Water

Aurora Water Customer Billing

PROGRAM SUMMARY

Summary of Expenditures

2006 2007

Program Description

maintain the utility billing system.
Council Goals/Objectives:Activities Supported

Activity: Implement 2009 Water Management Plan.

Aurora Water Debt Service-Wastewater

Brief Description

Goal: Provide an excellent water management and utility system.

2008 2009
Actual Actual Projection Adopted
Regular - FTE 16.00 16.00 16.00 16.00
Expenditures Total $1,684,919  $1,909,698  $1,798,679  $1,818,943
Wastewater Fund 811,731 925,374 889,469 908,421
Water Fund 873,188 984,324 909,210 910,522

Set up new billing accounts, produce and verify monthly billing statements, mail billing and collection statements,
respond to customer billing and collection inquiries, process customer payments, perform collection activities, and

Primary Program Measures (Selected Funds)

Fund debt service payments for the

Wastewater Fund. N/A
(Est.) Cost/Unit:
N/A

Volume (most recent data):

Summary of Expenditures

2009 Net Cost:
$5,912,904

Program Description

Fund debt service payments for the Wastewater Fund.
Council Goals/Objectives:Activities Supported

Goal: Provide an excellent water management and utility system.

infrastructure.

2006 2007 2008 2009
Actual Actual Projection Adopted
Regular - FTE 0.00 0.00 0.00 0.00
Expenditures Total $3,977,835  $4,855428  $5,912,808  $5,912,904
Wastewater Fund 3,977,835 4,855,428 5,912,808 5,912,904

Activity: Develop capital reserves and debt capacity for enhancing and expanding utility services and
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2009 Adopted Budget

Department Budgets

Aurora Water

Aurora Water Debt Service-Water

Brief Description

PROGRAM SUMMARY

Primary Program Measures (Selected Funds)

Fund debt service payments for the Water

Program Description

Fund debt service payments for the Water Fund.
Council Goals/Objectives:Activities Supported

Goal: Provide an excellent water management and utility system.
infrastructure.

Aurora Water Operations Administration

Brief Description

Volume (most recent data):
Fund. N/A
(Est.) Cost/Unit: 2009 Net Cost:
N/A $41,671,423
Summary of Expenditures
2006 2007 2008 2009
Actual Actual Projection Adopted
Regular - FTE 0.00 0.00 0.00 0.00
Expenditures Total  $23,187,899 $36,031,404 $44,274,847 $41,671,423
Water Fund 23,187,899 36,031,404 44,274,847 41,671,423

Activity: Develop capital reserves and debt capacity for enhancing and expanding utility services and

Primary Program Measures (Selected Funds)

Responsible for the direction, coordination,
and planning functions of operations.

(Est.) Cost/Unit:

Volume (most recent data):
29,652 Total 2007 operating funds spent (in thousands)

$47.57 per thousand dollars managed

Summary of Expenditures

2009 Net Cost:
$1,410,500

2006

Program Description

Quality Control, and Customer Service.

2007 2008 2009
Actual Actual Projection Adopted
Regular - FTE 8.00 10.00 11.00 11.00
Expenditures Total $953,218  $1,295,949  $1,482,878  $1,410,500
Wastewater Fund 387,374 510,400 580,974 646,198
Water Fund 565,844 785,549 901,904 764,302

Responsible for the direction, coordination, and planning functions of operating divisions, including Water Supply
and Treatment, Water Transmission and Distribution, Wastewater Collection, Treatment and Reuse, Storm Drainage,

City of Aurora
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2009 Adopted Budget Department Budgets

Aurora Water

PROGRAM SUMMARY
Aurora Water Operations Administration

Council Goals/Objectives:Activities Supported

Goal: Provide an excellent water management and utility system.

Activity: Continue to collaborate with other water providers and agencies in Colorado and seek
opportunities for cooperative programs that benefit Aurora's utility customers.

Activity: Implement 2009 Water Management Plan.

Aurora Water Plans Review

Brief Description Primary Program Measures (Selected Funds)
Provide engineering review, infrastructure Volume (most recent data):

planning, analysis, and records management. 1 549 New customers or connections made from new development in 2007

(Est.) Cost/Unit: 2009 Net Cost:
$1,007 per review for each new connection $1,661,239

Summary of Expenditures

2006 2007 2008 2009
Actual Actual Projection Adopted
Regular - FTE 19.00 20.00 20.00 20.00

Expenditures Total $1,207,445  $1,294,789  $1,444,894  $1,661,239

Wastewater Fund 617,057 641,209 732,544 830,685
Water Fund 590,388 653,580 712,350 830,554

Program Description

Provide engineering review, utility infrastructure planning, analysis, and records management of the City's utility
systems; field inspections for wet utilities; erosion control inspection during construction; process new tap
applications; and provide utility system extension and services to new growth within the City.

Council Goals/Objectives:Activities Supported

Goal: Provide an excellent water management and utility system.

Activity: Continue to collaborate with other water providers and agencies in Colorado and seek
opportunities for cooperative programs that benefit Aurora's utility customers.

Aurora Water Quality Control

Brief Description Primary Program Measures (Selected Funds)
Demonstrate ongoing compliance with Volume (most recent data):

applicable federal, state, and local standards. 74 648 Quality control tests completed in 2007

(Est.) Cost/Unit: 2009 Net Cost:
$16.48 per quality control test $1,230,145
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2009 Adopted Budget Department Budgets

Aurora Water

PROGRAM SUMMARY
Aurora Water Quality Control

Summary of Expenditures

2006 2007 2008 2009
Actual Actual Projection Adopted
Regular - FTE 10.50 10.50 10.50 10.50
Expenditures Total $972,765  $1,170,932  $1,144,281  $1,230,145
Wastewater Fund 196,658 290,337 302,120 318,627
Water Fund 776,107 880,595 842,161 911,518

Program Description

Provide data, records, and reports to assure that water and wastewater programs meet applicable federal, state, and
local standards at all times. Provide qualitative and quantitative data for use in decision making.
Council Goals/Objectives:Activities Supported

Goal: Provide an excellent water management and utility system.

Activity: Continue to collaborate with other water providers and agencies in Colorado and seek
opportunities for cooperative programs that benefit Aurora's utility customers.

Activity: Promote education and awareness programs for citizens and other interested groups as
investments are made in enhancing and expanding water systems on an ongoing basis.

Aurora Water Services

Brief Description Primary Program Measures (Selected Funds)
Provide quality customer service to internal Volume (most recent data):

and external customers. 22,139 New pipeline tests, locates, and internal service requests in 2007

(Est.) Cost/Unit: 2009 Net Cost:
$96.7 per pipeline test, locate, or internal service $2,140,838
request

Summary of Expenditures

2006 2007 2008 2009
Actual Actual Projection Adopted
Regular - FTE 20.00 24.00 24.00 24.00
Expenditures Total $1,675,776  $1,839,497  $1,984,550  $2,140,838
Wastewater Fund 777,842 872,354 969,435 1,064,864
Water Fund 897,934 967,143 1,015,115 1,075,974

Program 