
4.	 Fire Lieutenant Assessment Center-Jackson extended thanks to the Fire Department's training staff for 
their hard work on the tactical and added that they did a great job. Garcia commented that everyone 
had to be flexible and the end result was a really good assessment center. He added that he has a lot of 
respect for Booth and that in the future they may want to look into making sure that the consultant has 
the ability to do a tactical. He said he strongly feels that it should be a part of the bid process to make 
sure the consultant has the right tools. Garcia also asked for clarification on if Booth would be giving 
feedback to the Chief on the strength and weaknesses of the assessment center as a whole group that 
they mayor may not have seen. Jackson stated "yes". 
Jackson stated that the results for the assessment center were posted. Williams asked for clarificat ion 
from Garcia on how many they would be promoting off of the list. Garcia stated that it was 
undeterm ined at this time depending on who retires this year, and as part of a budget reduction they 
would not be promot ing for a Battalion Chief when their Deputy Chief retires and that would filter down. 

6) UPCOMING CALENDAR ITEMS-Kulbe went over the August and September calendar 
August 19th-Fire Engineer written exam 9:00 am 
September 1st-Regular Commission meeting 
September 7th-Office closed in observance of Labor Day 
September 8th-Fire quarterly meeting 
September 15th-RegularCommission meeting 
September 16th& 17th-Police officer disciplinary hearing for Commissioners, staff will be in interviews with DOJ 
September 21st and 22od-Fire Engineer practicals at the Fire Academy, proctors will be discussed at the 8th and 
15th meetings. 
September 29th-RegularCommission Meeting 

7)	 UPDATE STATUS OF OPEN ITEMS 

A.	 CLARIFICATION OF 2007 FIRE PEL WILLIAMS 
DISCUSSION FROM 8-4-09 MEETING 

SUPPORTING 
NoneDOCUMENTS 

Williams stated that the action taken at the March 31, 2009 to expire the 2007 Fire entry level
 
STATUS prospective list was invalid. He stated that per a reading of the City Charter by the City Attorney , a list is
 

not expired until a new PEL is established and therefore the 2007 Fire entry level PEL is st ill active.
 
NEW TARGETACTION ITEMS	 PERSON RESPONSIBLE DATE 

Notify the candidates that were combat and oral board processed on 
Dearman	 ASAP

the 2007 Fire PEL, that the list is still active, determine interest. 

8)	 NEW TOPICS FOR COMMISSION DISCUSSION 

A.	 FIRE ACADEMY 2010 GARCIA 

SUPPORTING 
noneDOCUMENTS 

Williams asked for clarification on when there would be a Fire Academy. Garcia stated that the original 
plan was to have an all lateral academy on December 28th of 2009 and he did advise the Commission of 
this . He said that he was later advised that the Charter would not allow for an all lateral academy. He said 
that when he found that out, Turley notified the Commission on August 4th that they would like to have 
an Academy on January 4th. Garcia stated that he then received e-mail correspondence regarding the 
Commission rule that there needed to be 6 months advance notice to have an Academy. Garcia noted that 
in the Fire service, because of minimum staffing, there are no vacancy savings and it costs the Fire 
Department time and a half and therefore it is critical that there be an Academy in January. He added 

DISCUSSION 
that in June was when he originally notified the Commission of his need for an Academy. He stated that 
although it does not comply with the 6 month notice now, if he would have known he could not have an 
all lateral Academy, he would have requested one from that time, and hopes that the Commission would 
make an exception . Evans added that another factor would be the Fire Department would have to delay 
their paramedics from going to school. She also stated that in reviewing the rulebook with Kulbe they 
noted a change in the rules to make it possible that if there was an ability to get an Academy together in 
less than 6 months, because of City Management attrition and funding, the Commission could do so. 

Kulbe stated that there were 18 people on the 2007 PEL list that had combat, oral boards and that most 
of them have had psychs and polys. He added that we could quickly get the packets together to send to 
background so that they could get started on them. He added that he had talked with Dr. Cullins and 

PROPOSALS/	 verified that psychs could be scheduled with short notice and she agreed. He said that we had hired 
CONCLUSIONS	 40.43 percent of the 66 so there is a good selection rate. He stated that even if we get 10 of the 

candidates from this list of 18 it would be expected that 3 or 4 would pass. Williams asked Kulbe to clarify 
the minority statistics of the list. Kulbe stated there were 5 spread out with in the 18, no females, which N 

<l> 
______._m the odds of picking one of those up would be good. He added that after the 18 no one had combat eo~ ean s 
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or oral boards (only written), but if needed, the tests could be administered fairly quickly. He noted that 
the combat tests would depend on how often on when the pad was available. He said that if the 18 would 
be done in background fairly quicklv, they would know if they needed to go any farther on the list. 
Nicholas stated that the plan is to fill 4 basics and 4 laterals with 2 over hires that the City Management 
agreed to as long as they are covered within the existing 2010 budget. 
Brown made a motion to waive the 6 months advance notice to have an Academy, Raskin seconded the 
motion. The motion passed unanimously. 
Dearman asked Garcia what his plans were for the current online lateral applicants. Garcia stated that he 
wanted them to be contacted to have them re-apply on the new job posting because everything has 
changed since then. 

ACTION ITEMS PERSON RESPONSIBLE TARGET DATE 

Provide a letter to the Commission stipulating what they are doing 
w!t!J r_e~ar9 to the Academy and numbers. 

Garcia ASAP 

Get the packets for the 18 candidates on the 2007 PEL ready for 
backg.!:?und ,~nd send those without, to psychs, polys . 

Dearman ASAP 

Determine dates for combat testing (for laterals) and reserve pad Jackson ASAP 

Post lateral applications, notify current online LATERAL applicants to August 24th 
, 

re-apply 

4.	 LEGAL 

S.	 FIRE DEPARTMENT COMMENTS 

a)	 Chief or Designee 

b)	 Union 

6.	 POLICE DEPARTMENT COMMEI\JTS 

a) Chief or Designee 

b)	 Association 

7.	 ADJOURNMENT 

AnEST:~~ W\~
 
Dave Williams, Chair 

~ 

Dearman 
2009 

None 

Garcia gave notice that they would like to go through the hiring 
process and the written test as it stands today during the Fire 
quarterly meeting on the 8'h. He stated he would give backup 
documents. Brown added that he wanted to talk about the combat 
test. 

None 

None 

None 

Meeting adjourned at 1:24 pm 

Heather Dearman, Civil Service Assistant 
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