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D.	 OPENING A NEW ENTRY LEVEL APPLICATION PROCESS OATES 

SUPPORTING T 

DOCUMENTS 1Cloyd handed out an analysis of the current Police Officer Entry Level prospective employment list. 

I

1Flynn stated that after going through-the current list, they request to work through 150 and ex-pire the- ­
rest to start a new process for July 2010.He said they anticipate gett ing through the 150 an still need 
more candidates to fill the July 2010 and they would like to start a fresh list. Williams asked for 
clarification on the fact that they have more than enough candidates on the existing list to fill the 
Academy in 2010.Flynn answered that it was not necessarily true. There was a discussion about the 
viability of the current list, and because the backgrounds have not been brought to the Commission, 

I	 there is not a way to tell how many are viable, and how many they would go through to get 20. 
Millspaugh stated it would be several months before they get the current batch of 1-60 backgrounds 
done. Oates stated that the issue for the department is that they are not in the recruiting game if there is 

DISCUSSION 
not an open application . He stated that there is long periods of time where his people have to tell 
interested candidates "Sorry but we are not hiring right now" He said that the Commission does not have 
to decide today if and when they should expire the current list, but they could open an application period 
now to empower the recruiters to get the best candidates. Flynn pointed out that there would be no harm 
in having the process open. Celestin stated that if we open a list right now, people applying would still 
most likely not be hired until 2011 anyway. Oates restated his position that if the 10 most wonderful 

l
I
Icandidates in the world walk in tomorrow and say they want to be Aurora Police officers, he will be telling 

them to come back. Williams stated that things are in the process of changing with how they look at this 
whole issue, and reminded him that they are not say~g "No",_but rather waiting for furth e::direc!!.-on. 

PROPOSALS/ The Commissioners stated they would look at this issue in a week and would not make a decision to open 
CONCLUSIONS a list right now because of future meetings and th~ unknown about directions they will po ~ibly b~ given: ­

E.	 ADMINISTRATION OF WRITTEN AND PHYSICAL FITNESS FLYNN
 
TESTING WHILE TRAVELING
 

SUPPORTING 1 
DOCUMENTS None 

"I Flynn requested that when they put the recruiters on the road that th e Commission consider letting- them 
I administer some of the testing on the road. He added that they had done this in the past. Kulbe agreed 

that it was three years ago and said the program was a miserable failure. He added that had inquired 
DISCUSSION 

with Buschan what they could do better to make it successful including pre-advertising so that people 
come prepared. Oates stated there are quite a few cities that do this and it makes it easier for the quality 
candi ~ate to apply. Oates stated they could do J!1e Oral Board via telecom. 
Oates stated it would involve some technology investment on the departments end and the candidates 

PROPOSALS/ cost to pay for the conference on their end, which is cheaper than traveling here. Williams stated that 
CONCLUSIONS teleconferencing has become more common in today's world and it is something they should consider and 

discuss. 

ACTION ITEMS	 PERSON RESPONSIBLE I TARGET DATE 

Research on what other cities are doing this and how	 Commission Staff and PD 

Further discussion on this item	 f Commission 
f----- ­

F.	 CREATION OF A TELECONFERENCE ASSESSMENT CENTER 
OATESWHILE TRAVELING 

SUPPORTING 
DOCUMENTS LN O~~ 

I 
DISCUSSION I This item was discussed with item E. It was noted that this meant video conferencing for oral boards. 
~------'-

G.	 GRANTING ACCESS VIA NEO GOV TO THE RECRUITMENT 
AND BIU TO SEND OUT INFORMATION ON PREPARATORY KULBEjDEARMAN 
COURSES BEING OFFERED 

SUPPORTING t earmar,s ubmitted to recruiters a printout of a web application they could use for invites to recruiting -DOCUMENTS classes. 

Kulbe and Dearman discussed the logistics of NEOGOV and how Dearman used it to help the recruiters 
advertise and track their recruiting classes. Dearman stated it was not easy to move people back and 
forth in the different steps. She added that NEOGOV does have reports that give e-mail addresses for 

DISCUSSION 
people who filled out job interest cards which are not included in the function to send the e-mail invites. 

I She offered to help them get the e-mail address and apply them to a different web application that could 
include curren~pplicants as well as those who filled out job interest cards. . _ __ _ 
The NEOGOV system is not the best way to get out information on recruiting classes. Dearman offered to 

I ~~~~~~~~~~S input information from the recruiters into NEOGOV at the last step for tracking purposes. The recruiting 
team willl!?o~~ a differen.! way~inv iting candidates to recruiting ~l~sses. 

ACTION ITEMS	 PERSON RESPONSIBLE TARGET DATE 

UPDATED 7-21-09 HD 



- -- -- - -

rLot th, C~m;;'i"iOO know ho':;;t is workinq Dearman/Recruiters 

H. STAYING IN TOUCH WITH APPLICANTS AFTER BEING 
KULBE

PLACED ON A PEL 
SUPPORTING 
DOCUMENTS 

DISCUSSION Kulbe stated that all of the the candidates on the current PEL have been notified with information 

Kulbe stated that this was resolved at the last meeting. He said that candidates .will be updated every 30 
~~~~~~~~~~S days via NEOGOV about the status of the list. Poole requested they be able to add information and Kulbe 

agreed:.-. _ 

ACTION ITEMS 

Notify candidates every 30 days with updated information 

PERSON RESPONSIBLE 

Dearman 

7. POLICE ASSOCIATION NEW ITEMS FOR COMMISSION DISCUSSION 

A. NONE 

8. ADJOURNMENT at 1:30 pm 

TARGET DATE 

Ongoing 

ATIEST: 

Heather Dearman, Civil Service Assistant 

to 
ClJ 

c, '" 
UPDATED 7-21-09 HD 

00 


